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PASS TO OFFICE CODES:
FM COMUSFLTFORCOM NORFOLK VA/N042/
TO CNIC WASHINGTON DC/N3/N3AT/N3F/N36/
DIRNAVCRIMINVSERV QUANTICO VA/MTAC/NCIS/
BUMED FALLS CHURCH VA/M45/
COMNAVREG MIDLANT NORFOLK VA/N3/N36/
COMNAVREG SE JACKSONVILLE FL/N3/N36/
COMNAVREG SW SAN DIEGO CA/N3/N36/
COMNAVREG NW SILVERDALE WA/N3/N36/
COMNAVDIST WASHINGTON DC/N3/N36/
COMNAVSEASYSCOM WASHINGTON DC/04/05/08V/N34/NSSC/
COMSPAWARSYSCOM SAN DIEGO CA/N34/
COMNAVRESFORCOM NORFOLK VA/N34/N46/
COMSC WASHINGTON DC/N3/N7/
COMNECC LITTLE CREEK VA/N34/
COMNAVCYBERFOR VIRGINIA BEACH VA/N3/N34/
CNO WASHINGTON DC/N13/N314/N34/N46/N463/N31/
HQ USNORTHCOM/J3/J34/
USSTRATCOM OFFUTT AFB NE/J31/J050/7221/
AFNORTH TYNDALL AFB FL/A3/A5/A7/
COMPACFLT PEARL HARBOR HI/N34/N3/N133/
COMLANTAREA COGARD PORTSMOUTH VA/AO/AM/ACC/LANT-3/LANT-3R/LANT-51/
COMNAVAIRPAC SAN DIEGO CA/N34/
COMNAVAIRLANT NORFOLK VA/N34/
COMNAVSURFPAC SAN DIEGO CA/N34/
COMNAVSURFLANT NORFOLK VA/N34/
COMSUBLANT NORFOLK VA/N34/
COMSUBPAC PEARL HARBOR HI/N34/
DON CIO WASHINGTON DC/CIP/
COMFLTCYBERCOM FT GEORGE G MEADE MD/N3/N34/
DIRSSP WASHINGTON DC/SP211/
COMPACAREA COGARD ALAMEDA CA/PAC-3/PAC-5/PO/PP/PM/PCC/
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NAVCRIMINVSERV STAAT SAN DIEGO CA/DIR/N3/
COMNAVSUPSYSCOM MECHANICSBURG PA/N01/N03/N34/
ONI WASHINGTON DC/N01/N3/N34/
COMUSFLTFORCOM NORFOLK VA/N3AT/
COMNAVNETWARCOM SUFFOLK VA/N3/N34/
COMARFOR/G34/
HQ USNORTHCOM EA CHEYENNE MOUNTAIN AFS CO/J3/J34/
COMDT COGARD WASHINGTON DC/G-O/G-OP/G-OPD/G-MP/
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EXER/SOLID CURTAIN-CITADEL SHIELD 2015 (SC-CS15)//
MSGID/GENADMIN,USMTF,2008/COMUSFLTFORCOM NORFOLK VA/-/DEC//
REF/A/DESC:GENADMIN/FFC/181709ZMAR2013//
REF/B/DESC:DOC/USFF OPORD 3300-13/01JAN2013//
REF/C/DESC:DOC/NTTP 3-07.2.1/27JUL2010//
REF/D/DESC:DOC/CNICINST 5530.14A/29MAY2013//
REF/E/DESC:DOC/OPNAVINST 5530.14E CH-2/19APR2010//
REF/F/DESC:DOC/NTTP 3-07.2.3/OCT2011//
REF/G/DESC:GENADMIN/FFC/272238ZSEP2012//
REF/H/DESC:DOC/OPNAVINST 3100.6J CH-2/07OCT2011//
REF/I/DESC:DOC/DODINST 2000.16 CH-2/08DEC2006//
REF/J/DESC:DOC/DODINST 2000.12 CH-1/09SEP2013//
REF/K/DESC:DOC/OPNAVINST 3300.53C/26MAY2009//
REF/L/DESC:DOC/CNICINST 3440.17 CH-3/09APR2012//
REF/M/DESC:DOC/COMUSFLTFORCOMINST 3501.4/08DEC2008//
REF/N/DESC:DOC/DODINST 6055.17 CH-1/19NOV2010//
REF/O/DESC:DOC/DODINST 1400.25 VOL 610/28NOV2014//
REF/P/DESC:GENADMIN/FFC/241200ZSEP2014//
POC/SANDWAY, GREGORY/CAPT/UNIT:USFF N042/-/TEL:COMM:757-836-6301
/TEL:DSN: 836-6301/EMAIL:GREGORY.M.SANDWAY@NAVY.MIL//
POC/LOVEJOY, SHANNON/CIV/UNIT:USFF N042/-/TEL:COMM:757-836-6348
/TEL:DSN: 836-6348/EMAIL:SHANNON.L.LOVEJOY@NAVY.MIL//
POC/BRANCH, ALONZO/CIV/UNIT:CNIC N36X/-/TEL:619-545-5526
/EMAIL:ALONZO.BRANCH1@NAVY.MIL/ SMAIL:ALONZO.BRANCH1@NAVY.SMIL.MIL//
POC/CLARK, BILL/CIV/UNIT:CNIC N36X/-/TEL:COMM:619-545-7139
/TEL:DSN: 735-7139/EMAIL:WILLIAM.J.CLARK1@NAVY.MIL//
POC/FLORIN, CRAIG/CIV/UNIT:USFF N352/-/TEL:COMM:757-836-5479
/TEL:DSN: 836-5479/EMAIL:CRAIG.FLORIN@NAVY.(SMIL.)MIL//
NARR/REF A IS NAVY-WIDE OPERATIONAL TASKS (OPTASK)FOR ANTIERRORISM.
REF B IS USFF ANTITERRORISM OPERATION ORDER (OPORD). REF C IS NAVY
TACTICS, TECHNIQUES AND PROCEDURES (TTP) FOR ANTITERRORISM. REF D IS
CNIC ASHORE PROTECTION PROGRAM INSTRUCTION. REF E IS OPNAV NAVY
PHYSICAL SECURITY AND LAW ENFORCEMENT PROGRAM INSTRUCTION. REF F IS
THE TTP FOR LAW ENFORCEMENT AND PHYSICAL SECURITY. REF G IS TASK
FORCE EIGHT ZERO (TF 80) TASK ORGANIZATION. REF H IS OPNAV SPECIAL
INCIDENT REPORTING PROCEDURES W/CH 2. REF I IS DOD ANTITERRORISM
STANDARDS. REF J IS DOD ANTITERRORISM PROGRAM. REF K IS NAVY
ANTITERRORISM (AT) PROGRAM. REF L IS NAVY INSTALLATION EMERGENCY
MANAGEMENT (IEM) PROGRAM. REF M IS THE DEFENSE READINESS REPORTING
SYSTEM-NAVY (DRRS-N) REPORTING MANUAL. REF N IS DOD INSTALLATION
EMERGENCY MANAGEMENT (IEM) PROGRAM. REF O IS THE DOD CIVILIAN
PERSONNEL MANAGEMENT SYSTEM HOURS OF DUTY INSTRUCTION. REF P IS
THE SC-CS15 EXERCISE PLANNING LETTER OF INSTRUCTION.//
AKNLDG/NO//
GENTEXT/REMARKS/1. PURPOSE. THIS IS A COORDINATED USFF AND CNIC
MESSAGE ESTABLISHING THE FRAMEWORK FOR SC-CS15 EXERCISE EXECUTION
9-13 FEB 15.
1.A. SC-CS15 IS AN ANNUAL CAPSTONE ANTITERRORISM (AT) EVENT IN THE
EXECUTION PHASE OF THE NAVY WARFARE TRAINING SYSTEM. IT IS THE MEANS
BY WHICH USFF AND CNIC ASSESS NAVY AT PROGRAM COMMAND AND CONTROL
(C2) CAPABILITIES AND EVALUATE THE READINESS AND EFFECTIVENESS OF
FLEET AND REGION AT PROGRAMS THROUGHOUT THE U.S. NORTHERN COMMAND
(USNORTHCOM) AREA OF RESPONSIBILITY (AOR). EXERCISE SCENARIOS
STIMULATE COMMAND-LEVEL DECISION MAKING AND LEAD TO THE ACTUAL
ESCALATION OF FORCE PROTECTION CONDITION (FPCON) LEVELS FOR ALL NAVY
COMMANDS IN THE USNORTHCOM AOR. A COMMANDER'S ABILITY TO IMPLEMENT
FPCON MEASURES AND ASSESS LOCAL AREA OPERATIONAL RISKS IS CRITICAL
TO ESTABLISHING A PROTECTIVE POSTURE THAT WILL DETER OR DEFEAT
IDENTIFIED THREATS. DURING SC-CS15, C2 PROCESSES AND PROCEDURES WILL
BE EVALUATED TO IDENTIFY GAPS AND SEAMS WITHIN THE AT PROGRAM C2
ARCHITECTURE AND, IN PARTICULAR, THE SHORE/AFLOAT INTEGRATION.
ADDITIONALLY, SC-CS15 IS A KEY EVENT IN THE CNIC SHORE RESPONSE PLAN
(SRP) AND WILL ENGAGE OTHER PRIMARY MISSION AREAS (FLEET AND FAMILY
READINESS, FIRE AND EMERGENCY SERVICES, EMERGENCY PREPAREDNESS,
SAFETY, AIR/PORT OPERATIONS, NAVFAC, PUBLIC AFFAIRS, ETC.) SERVING
TO INTEGRATE THE RESPONSE AND RECOVERY ORGANIZATIONS SUBSEQUENT TO A
CRIMINAL OR TERRORIST INCIDENT OR ATTACK.
1.B. DURING SC-CS15, THIRD FLEET/CTF-80, NAVY REGIONS, INSTALLATIONS,
ACTIVITIES, AND TENANT COMMANDS LOCATED IN THE USNORTHCOM AOR UNDER
CUSFFC TACTICAL CONTROL (TACON) FOR FORCE PROTECTION SHALL EXERCISE
AND VALIDATE THEIR RESPECTIVE DIRECTED INPORT SECURITY PLANS (DISP)
AND ANTITERRORISM PLANS.
1.C. ALL INSTALLATIONS SHALL CONDUCT AN ACTIVE SHOOTER INTEGRATED
DRILL SCENARIO OF SUFFICIENT COMPLEXITY TO STRESS SECOND AND THIRD
ORDER EFFECTS.
1.D.  ALL INSTALLATIONS SHALL CONDUCT A MISSION ESSENTIAL PERSONNEL
(MEP) TABLE TOP EXERCISE (TTX).  REPORT TTX COMPLETION DURING THE
COMMANDER'S UPDATE BRIEF ON 13 FEB 15.
1.D.1. IN ADDITION TO THE MEP TTX, ONE INSTALLATION PER NAVY REGION
SHALL FULLY EXECUTE MEP DURING SC-CS15, WHEN DIRECTED BY THE
INSTALLATION COMMANDING OFFICER.  THESE INSTALLATIONS ARE:
1.D.2.  NAVWPNSTA YORKTOWN
1.D.3.  NAF EL CENTRO CA
1.D.4.  NCBC GULFPORT
1.D.5.  NAVSTA EVERETT
1.D.6.  NAVSUPPACT SOUTH POTOMAC
1.E.  INSTALLATIONS LISTED IN PARA 1.D.2. THROUGH 1.D.6 MUST DIRECT
ALL TENANT COMMANDS LOCATED ONBOARD THEIR INSTALLATIONS TO NOTIFY
THEIR HUMAN RESOURCES OFFICE OF THIS EXERCISE TO FACILITATE
NOTIFICATION OF THEIR UNIONS, AS REQUIRED BY LAW, RULE AND
REGULATION. IMPACT AND IMPLEMENTATION BARGAINING MUST BE COMPLETED
PRIOR TO THE SCHEDULED DATE OF THE EXERCISE.
2.A. SC-CS15 WILL BE A SCENARIO DRIVEN COMMAND POST/FIELD TRAINING
EXERCISE IN WHICH SHORE/AFLOAT NAVY SECURITY FORCES (NSF)
DEMONSTRATE THE ABILITY TO DETECT, ASSESS, WARN, DEFEND AGAINST, AND
RECOVER FROM SIMULATED SURVEILLANCE, PROBING, AND ATTACKS.
INDIVIDUAL SHORE/AFLOAT COMMANDS SHALL INCREASE PROTECTIVE POSTURE
BASED ON THE LOCAL THREAT, ASSESSMENT OF RISK, AND/OR HIGHER
HEADQUARTERS GUIDANCE.
2.B. THE SC-CS15 SCENARIO WILL BE BASED ON ASSESSED TERRORIST
OBJECTIVES, CAPABILITIES, MODUS OPERANDI AND CURRENT EVENTS.
3. CONDUCT OF THE EXERCISE.
3.A. SC-CS15 WILL TAKE PLACE 9-13 FEB 15.
3.B. CITADEL SHIELD EVENTS MAY OCCUR 2-6 FEB 15, BUT WILL BE
STAND-ALONE TACTICAL EVENTS EXECUTED AT THE REGION/INSTALLATION
COMMANDER'S DISCRETION. FPCON LEVEL ESCALATION ASSOCIATED WITH
TACTICAL-LEVEL TRAINING EVENTS WILL BE MADE AT THE REGION LEVEL
DURING CITADEL SHIELD.
3.C. WAIVERS AND EXCEPTIONS. INSTRUCTIONS FOR INDIVIDUAL UNIT AND
COMMAND REQUESTS FOR WAIVER OR EXCEPTION OF REQUIREMENTS DURING
SC-CS15 WILL BE PROMULGATED SEPCOR.
3.D. SC-CS15 EXERCISE WORKING HOURS WILL BE 0630-1900 EST. REGIONS
SHOULD PLAN THEIR EVENTS/ACTIONS ACCORDINGLY. NO EVENT SHOULD
COMMENCE AFTER 1500 LOCAL. OVERTIME IS NOT AUTHORIZED.
3.E. IAW REF O AND IN REGARDS TO OUR CIVILIAN PERSONNEL WHO WILL
 BE AFFECTED BY THE EXERCISE, THE FOLLOWING POLICY GUIDANCE IS
PROVIDED TO COMMANDERS AS THEY DEVELOP THEIR MEP PLANS FOR SC-CS15:
3.E.1  EXCUSED ABSENCE OR ADMINISTRATIVE LEAVE IS NOT AUTHORIZED
FOR NON-MEP PERSONNEL.
3.E.2.  NON-MEP CIVILIAN EMPLOYEES SHOULD BE ENCOURAGED, BUT NOT
REQUIRED, TO REMAIN AWAY FROM AFFECTED INSTALLATIONS DURING THOSE
PERIODS OF HEIGHTENED FPCON THAT REQUIRE MEP PERSONNEL ONLY. IN
THESE CASES, CIVILIAN PERSONNEL WHO ELECT NOT TO REPORT TO WORK
MAY BE PERMITTED TO USE ANNUAL LEAVE, ADVANCED ANNUAL LEAVE,
LEAVE WITHOUT PAY, EARNED COMPENSATORY TIME, CREDIT HOURS EARNED,
OR REQUEST LEAVE WITHOUT PAY (IF REQUESTED) FOLLOWING ESTABLISHED
LEAVE REQUEST AND ATTENDANCE PROCEDURES, OR RESCHEDULE THEIR
REGULAR DAY OFF (RDO). COMMANDERS ARE STRONGLY ENCOURAGED TO
APPROVE THESE REQUESTS.
3.E.3.  IF A NON-MEP CIVILIAN EMPLOYEE CANNOT BE ABSENT FROM WORK
DURING THE PERIOD OF HEIGHTENED FPCON, COMMANDERS SHOULD SEEK
ALTERNATIVE WORKSITES OUTSIDE THE SC-CS15 AFFECTED INSTALLATIONS, OR
PURSUE TELEWORK OPPORTUNITIES FOR THOSE APPROVED TELEWORK READY
EMPLOYESS. IF NEITHER WORK ALTERNATIVE IS AVAILABLE, UNIT
COMMANDERS, WORKING WITH INSTALLATION AND REGIONAL COMMANDERS,
SHOULD CONSIDER ADJUSTMENTS TO THEIR NON-MEP CIVILIAN EMPLOYEES'
WORK HOURS IN ORDER TO REDUCE CONGESTION AT ENTRY CONTROL
POINTS (ECP).
3.F.  THE STATUS OF CONTRACT PERSONNEL MUST BE DETERMINED IN
ACCORDANCE WITH THE TERMS OF THEIR RESPECTIVE CONTRACTS. COMMANDERS
ARE EXPECTED TO WORK CLOSELY WITH CONTRACTING OFFICERS IN ORDER TO
KEEP THE NUMBER OF NON-MEP CONTRACT PERSONNEL ON AFFECTED
INSTALLATIONS TO THE ABSOLUTE MINIMUM POSSIBLE WHILE KEEPING WITH
THE BEST INTEREST OF THE GOVERNMENT. EXPENDITURES OF ADDITIONAL
FUNDING ARE NOT AUTHORIZED.
4. EXERCISE FOCUS AND OBJECTIVES. THE OVERALL FOCUS OF SC-CS15
IS TO EXERCISE NAVY AT PROGRAM C2 ARCHITECTURE IAW REF B FOR
REPORTING, DETERRING, DEFENDING AGAINST AND RECOVERING FROM ATTACKS.
EXERCISE OBJECTIVES SHALL ENCOMPASS: (1) EXERCISE BATTLE SPACE
MANAGEMENT AND DECISION MAKING PROCESSES THROUGH THREAT ANALYSIS AND
FUSION OF INTELLIGENCE IN RESPONSE TO ATTACK; (2) DRIVE COMMANDER'S
CRITICAL INFORMATION REQUIREMENTS (CCIR) FPCON TRIP WIRES, FPCON
LEVEL ESCALATION AND DETERMINATION OF PROTECTIVE POSTURE; (3)
REQUEST FOR SUPPORT PROCESS - NAVY, LOCAL/STATE/FED, AND
INTER-SERVICE; (4) EXERCISE HORIZONTAL AND VERTICAL C2; (5) EXERCISE
MULTI-AGENCY COORDINATION. SPECIFIC SC-CS15 OBJECTIVES ARE OUTLINED
BELOW.
4.A. USFF SOLID CURTAIN OBJECTIVES.
4.A.1. DRIVE DECISION MAKING AT ALL LEVELS OF COMMAND THROUGH
IMMEDIATE ANALYSIS, FUSION AND ENUNCIATION OF THREAT INDICATORS AND
WARNINGS.
4.A.1.A. CHALLENGE COMMANDERS AT ALL LEVELS TO IMPLEMENT PREEMPTIVE
DEFENSIVE MEASURES TO THE MAXIMUM EXTENT POSSIBLE BASED UPON THREAT
PREDICTORS AND MISSION ANALYSIS.
4.A.1.B. ANALYZE COMMANDER'S ABILITY TO ESTABLISH A PROTECTIVE
POSTURE COMMENSURATE WITH THE THREAT.
4.A.1.C. CONDUCT ACTIVE ANALYSIS OF C2 SHORE/AFLOAT NODES.
4.A.1.D. EXERCISE COMMANDER'S DECISION CYCLE IRT THREAT AND
TERRORIST ACTIVITY.
4.A.2. INTEGRATE EXERCISE INTELLIGENCE, INFORMATION SHARING AND
KNOWLEDGE MANAGEMENT AT THE OPERATIONAL AND TACTICAL LEVELS.
4.A.2.A EXERCISE AND IMPLEMENT CCIR AND REQUEST FOR INFORMATION
PROCESSES.
4.A.2.B. MANAGE KNOWLEDGE ACROSS ENTIRE TIMELINE OF THE THREAT.
4.A.3. REFINE C2 ARCHITECTURE.
4.A.3.A. ELIMINATE SEAMS BETWEEN ECHELONS TO ENABLE UNITY OF EFFORT.
4.A.3.B. STREAMLINE REPORTING PROCESSES.
4.A.3.C. DRIVE TENANT COMMAND ENGAGEMENT.
4.A.4. EVALUATE RESPONSE CAPABILITY.
4.A.4.A. DETERMINE ABILITY TO ADJUST FPCON LEVELS IN RESPONSE TO
EXERCISE STIMULI.
4.A.4.B. EVALUATE DEFENSE-IN-DEPTH AGAINST EXERCISE SCENARIO.
4.A.4.C. ASSESS AT PROGRAM STRATEGIC COMMUNICATIONS AND AWARENESS AT
THE DECK PLATE LEVEL.
4.A.4.D. EVALUATE MOC/ROC ABILITY TO DETERMINE ACTIONABLE
INTELLIGENCE.
4.B. CITADEL SHIELD OBJECTIVES.
4.B.1. EVALUATE NSF ABILITY TO PROCESS PERSONNEL AND VEHICLES ONTO A
NAVY INSTALLATION AND TAKE IMMEDIATE ACTION WHEN UNAUTHORIZED
PERSONNEL ATTEMPT TO GAIN ACCESS (E.G., USE OF IMPROPER
IDENTIFICATION TO GAIN ACCESS).
4.B.2. EVALUATE NSF ABILITY TO SWIFTLY AND ACCURATELY EXECUTE A
PORTION OF THE INSTALLATION BARRIER PLAN.
4.B.3. DEMONSTRATE APPROPRIATE ACTIONS/TECHNIQUES TO RESPOND TO
(I.E., CONTROL AND NEUTRALIZE) AN ACTIVE SHOOTER WHILE TAKING INTO
ACCOUNT PUBLIC SAFETY, SITE SECURITY, AND CRIME SCENE INTEGRITY IAW
REFS E AND F.
4.B.4. TEST AND REPORT THE EFFECTIVENESS OF MASS WARNING AND
NOTIFICATION SYSTEMS.
4.B.5. EVALUATE AND REPORT THE EFFECTIVENESS OF COMMUNICATIONS
BETWEEN THE INSTALLATION AND TENANT COMMANDS.
4.B.6. VALIDATE BASE SUPPORT INSTALLATION (BSI) PLANS.
4.B.7. EXERCISE CONTINUITY OF OPERATIONS PLANNING (COOP) PLANS.
4.B.8. EXERCISE AND REPORT COMMON OPERATIONAL PICTURE (COP) AND
COMMAND, CONTROL, COMMUNICATIONS, COMPUTERS AND INTELLIGENCE (C4I)
COMPLIANCE IAW ESTABLISHED POLICY AND PROCEDURES.
4.B.9. ASSESS AND REPORT THE EFFECTIVENESS OF INSTALLATION INCIDENT
ACTION PLANS AND RESOURCE MANAGEMENT.
4.B.10. ASSESS CNIC CAPABILITY TO EVALUATE REGION REQUESTS FOR
SUPPORT (RFS).
4.B.11. EVALUATE THE EFFECTIVENESS OF COMMUNICATIONS BETWEEN THE
INCIDENT COMMAND POST (ICP), REGION DISPATCH CENTER (RDC), AND
EMERGENCY OPERATIONS CENTER (EOC).
4.B.12. IDENTIFY MISSION ESSENTIAL FUNCTIONS (MEFS).
5. PARTICIPANTS/RESPONSIBILITIES. FLEET, NAVY REGIONS,
INSTALLATIONS, ACTIVITIES, AFLOAT AND ASHORE UNITS, AND TENANT
COMMANDS LOCATED IN THE USNORTHCOM AOR SHALL PARTICIPATE IN SC-CS15
TO THE MAXIMUM EXTENT FEASIBLE. EVENTS CONDUCTED IN THE PROXIMITY
OF, OR ON THE WATER, SHALL BE COORDINATED BETWEEN THE RESPECTIVE
REGCOM AND THE APPROPRIATE NUMBERED FLEET COMMANDER (CTF-80, C3F) TO
MINIMIZE IMPACT ON CRITICAL FLEET OPERATIONS, MAINTENANCE, MILCON
AND OTHER CRITICAL CONTRACTED PROJECTS AND ENSURE THE SAFETY OF ALL
PARTICIPANTS. AFLOAT UNITS WITHIN THE CONFINES OF PRIVATELY
OPERATED/COMMERCIAL SHIPYARDS SHALL RESPOND TO FPCON LEVEL
ESCALATION DURING EXERCISE SC-CS15, BUT WILL ENSURE THAT CRITICAL
OPERATIONS AND MAINTENANCE ACTIVITIES ARE IDENTIFIED AND REQUIRED
MITIGATION STRATEGIES IMPLEMENTED. AMPLIFYING INFORMATION WILL BE
PROVIDED IN THE EXERCISE LETTER OF INSTRUCTION (LOI).
5.A. PRIMARY PARTICIPANTS/RESPONSIBILITIES.
5.A.1. CUSFFC IS THE SOLID CURTAIN OFFICER CONDUCTING EXERCISE
(OCE), EXERCISING TACON FOR FORCE PROTECTION (FP) THROUGH REGIONS
AND COMMANDERS OF ALL NAVY FORCES IN THE USNORTHCOM AOR.
5.A.2. CNIC IS CITADEL SHIELD OCE, EXERCISING ADMINISTRATIVE CONTROL
(ADCON) AND OVERSEEING ALIGNMENT AND SYNCHRONIZATION OF SHORE C2.
5.A.2.A. CNIC N36: PROVIDE INTEGRATED SC-CS15 EXERCISE EVALUATION
GUIDE COMPRISED OF USFF ASSESSMENT CRITERIA, NAVY SECURITY
OPERATIONS EXERCISE PROGRAM (NSOXP) ASSESSMENT CRITERIA, AND CNIC
EVALUATION CRITERIA.
5.A.3. CTF-80: EXECUTE TACON FOR FP OF AFLOAT UNITS IAW REF G.
5.A.4. C3F: EXECUTE TACON FOR FP OF AFLOAT UNITS IAW REF B.
5.A.5. CONUS REGCOMS: EXECUTE TACON FOR FP WITHIN THEIR REGIONAL
OPERATIONAL ENVIRONMENT OF ALL NAVY INSTALLATIONS AND ACTIVITIES,
INCLUDING THOSE NOT PHYSICALLY LOCATED ON AN INSTALLATION.
5.A.6. NAVY EXPEDITIONARY COMBAT COMMAND (NECC): BE PREPARED TO
RESPOND TO REQUESTS FOR FORCES TO AUGMENT NSF.
5.A.7. NAVY OPERATIONAL LOGISTICS SUPPORT CENTER (NOLSC): BE
PREPARED TO RESPOND TO LOGISTIC SUPPORT REQUESTS.
5.A.8. ALL CONUS INSTALLATIONS: EXECUTE TACON FOR FP OF SHORE
FORCES TO INCLUDE REPORTING RESPONSIBILITIES IAW REF B, REF H AND
INSTALLATION AT PROGRAM AND EMERGENCY MANAGEMENT PROGRAM PLANS. FOR
PUBLIC AFFAIRS PURPOSES, INSTALLATION COMMANDING OFFICERS SHALL
ENGAGE TENANT COMMANDS AND LOCAL GOVERNMENTS TO ADVISE OF ANY
POSSIBLE IMPACT TO LOCAL TRAFFIC OR NOISE LEVELS AND SHALL
COORDINATE MITIGATING ACTIONS WHERE FEASIBLE.
5.A.9. ALL SHORE TENANT COMMANDS: BE PREPARED TO RESPOND TO
INSTALLATION COMMANDERS ORDERS AND PROVIDE FULL EXERCISE SUPPORT
AND PARTICIPATION.
5.A.10. NAVAL CRIMINAL INVESTIGATIVE SERVICE (NCIS): REQUEST SUPPORT
REQUIREMENTS AND COORDINATION WITH USFF AND CNIC TO DEVELOP THE
COMMON INTELLIGENCE SCENARIO BASED ON CURRENT THREAT. DEVELOP AND
RELEASE AN INTEL WARM-START MESSAGE ON 6 FEB 15 THAT WILL PROVIDE
THE INTELLIGENCE BACKDROP FOR SPECIFIC EXERCISE EVENTS. REGIONAL
PLANNERS SHALL COORDINATE WITH LOCAL NCIS REPRESENTATIVES TO WRITE
ADDITIONAL INJECTS IN SUPPORT OF REGIONAL EXERCISES. WHITE CELL
INJECTS WILL BE PROVIDED FROM THE MULTIPLE THREAT ALERT CENTER
(MTAC) THROUGHOUT THE EXERCISE. PROVIDE NCIS SECURITY TRAINING
ASSISTANCE AND ASSESSMENT TEAM (STAAT) ASSESSORS AS DIRECTED BY
USFF. ESTABLISH MTAC WORKING HOURS AS 0630-1900 EST.
5.A.11. NAVCRUITCOM (INCLUDING ALL RECRUITING REGIONS, DISTRICTS AND
STATIONS): REQUEST PLANNING SUPPORT FOR RECRUITER ACTIONS FOLLOWING
THREAT/ATTACK. EXECUTE SCENARIOS AT THE COMMANDER'S DISCRETION.
ENSURE JOINT RECRUITING STATIONS INFORM PARTNER SERVICES OF ONGOING
EVENTS AND LEVEL OF PARTICIPATION AT RESPECTIVE STATIONS.
5.A.12. BUMED: BE PREPARED TO PROVIDE MEDICAL EXPERTISE FOLLOWING A
THREAT/ATTACK REQUIRING TRIAGE AND MASS CASUALTY MANAGEMENT.
5.A.13. NAVFAC: REQUEST SUPPORT REQUIREMENTS BE PROVIDED TO REGCOMS
AND INSTALLATION COMMANDING OFFICERS FOR FACILITIES ENGINEERING
(E.G., NAVFAC REIMBURSABLE WORK) FOR EXECUTION PRIOR TO AND
FOLLOWING EXERCISE THREATS/ATTACKS (AS REQUIRED).
5.A.14. JIEDDO: REQUEST COUNTER-IMPROVISED EXPLOSIVE DEVICE (C-IED)
TRAINING AND EXERCISE ENHANCEMENT SUPPORT AT REGIONAL PLANNER
REQUEST.
5.A.15. PUBLIC AFFAIRS: PUBLIC AFFAIRS POSTURE WILL BE ACTIVE. A
DELIBERATE EFFORT SHALL BE MADE AT ALL LEVELS TO COMMUNICATE THE
COMMANDER'S MESSAGES THROUGH ACTIONS, WORDS AND IMAGERY. COORDINATE
WITH EXERCISE PARTICIPANTS TO PROVIDE MEDIA AND OTHER EXERCISE
OBSERVER ACCESS TO THOSE EXERCISE EVENTS AND SPECIFIC PERSONNEL BEST
DEMONSTRATING THE COMMANDER'S MESSAGES. REGION AND INSTALLATION
COMMANDERS SHALL BE MADE AWARE OF ANY POTENTIAL DISRUPTIONS TO LOCAL
COMMUNITIES CAUSED BY ESCALATION OF FPCON LEVEL. DISSEMINATE THE
EXERCISE COMMUNICATIONS PLAN.
6. ASSESSMENT CELL/EXERCISE CONTROL GROUP.
6.A. CITADEL SHIELD ASSESSMENT CELL WILL CONSIST OF REGIONAL AND
INSTALLATION TRAINING TEAMS.
6.B SOLID CURTAIN ASSESSMENT CELL WILL CONSIST OF
REGIONAL/INSTALLATION TRAINING TEAMS AND USFF PERSONNEL DESIGNATED
SEPCOR.
6.C EXERCISE CONTROL GROUP SHALL BE COMPRISED OF USFF, CNIC, NCIS
MTAC. USFF/CNIC WILL DIRECT OVERALL EXECUTION OF THE MASTER SCENARIO
EVENTS LIST (MSEL), SUPERVISING ALL SCENARIO INJECTS.
7. KEY PLANNING DATES/ACTION.
7.A. FINAL PLANNING MEETING (FPM) 13 JAN 15 (NORFOLK, VA).
7.B. INTEL SCENE SETTER REPORTS 2 FEB 15 AND 9 FEB 15
7.C. SOLID CURTAIN EXECUTION 9-13 FEB 15. CITADEL SHIELD EVENTS MAY
OCCUR 2-6 FEB 15.
7.D. HOT-WASH 13 FEB 15.
7.E. CUSSFC QUICK-LOOK AFTER ACTION REPORT (AAR) 2 MAR 15.
7.F. REGION AAR TO CNIC 30 MAR 15.
7.G. AAR CONFERENCE 15 APR 15 (NOTE 1).
7.H. FINAL AAR 18 MAY 15.
NOTE 1: USFF/CNIC LEAD. REGIONS WILL SUBMIT A CONSOLIDATED AAR VIA
RECORD NAVAL MESSAGE NLT 30 MAR 15. UNITS AND INSTALLATIONS ARE
RESPONSIBLE FOR POSTING UNIT/INSTALLATION SPECIFIC OBSERVATIONS IN
THE JOINT LESSONS LEARNED INFORMATION SYSTEM (JLLIS). HIGHER LEVEL
OBSERVATIONS WILL BE CONSOLIDATED AND REVIEWED AT THE AAR
CONFERENCE. INDIVIDUAL UNITS AND COMMANDS WILL BE REQUIRED TO
PROVIDE MEP DATA AND MEP PLANORD ASSESSMENTS BASED ON CRITERIA
PROVIDED IN THE SC-CS15 EVALUATION GUIDE.
8. EXERCISE COSTS. ALL REGIONS AND INSTALLATIONS ARE DIRECTED TO
CAPTURE INCREMENTAL COSTS ASSOCIATED WITH THE CONDUCT OF SC-CS15 AND
REPORT IN AAR SUBMISSIONS. AMPLIFYING GUIDANCE WILL BE PROVIDED
SEPCOR.//
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