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UMUC 55th Commencement Ceremony – The University 
of Maryland University College (UMUC) Asia will hold their 55th 
commencement ceremony at The New Sanno Hotel in Minato-
ku, Tokyo April 16. This year’s guest speakers will be John V. 
Roos, U.S. Ambassador to Japan, and Norman R. Augustine, a 
member of the University System of Maryland Board of Regents. 
Roos will also receive an honorary degree at the commencement 
ceremony. UMUC will award approximately 710 degrees this 
year. At ceremony, the first of four ceremonies throughout East 
Asia, more than 80 graduates will march as they receive their 
associate’s, bachelor’s, and master’s degrees. The ceremony will 
begin at 4 p.m. UMUC will also hold commencement ceremonies 
in Okinawa April 23, in Seoul, Korea April 30, and in Guam May 
21. Contact Megumi Savoy at 225-7149 for more information. 


Marriage Enrichment Workshops – Marriage Enrichment 
Workshops provided by the USS George Washington (CVN 
73) (GW) Command Religious Ministries Department will 
be held April 21 from 8 a.m. to 4 p.m. at the Chapel of Hope. 
Contact the GW Chaplain’s Office at 243-7454 or by e-mail to 
howardb@cvn73.navy.mil to sign up or for more information. 
These workshops directly contribute to family resiliency and help 
promote healthy relationships.


Travel Advisory for Japan’s Golden Week Celebration 
– Japan’s Golden Week celebration begins April 29 and ends 
May 5. Traditionally, the majority of Japanese employees take 
vacation during this period and Government of Japan (GOJ) 
offices are closed. U.S. Embassy Tokyo is closed April 29 and 
May 3 to 5. It is very difficult to conduct business in Japan during 
the Golden Week holiday period. Second only to the Japanese 
New Year holiday period, Golden Week is one of the busiest and 
most congested travel periods in Japan. The U.S. Defense Attaché 
Office Tokyo advises Department of Defense (DoD) personnel 
to defer official travel to Japan during golden week to ensure 
availability of hotels, transportation and access to GOJ officials. 
Furthermore, it is also recommended that DoD members and 
their families located in Japan take extra caution when traveling 
on roads and trains during this holiday period. 


Life After Kinnick Resource Room to Open – A ribbon 
cutting ceremony will open Kinnick High School’s new Life 
After Kinnick (LAK) Resource Room April 21 at 5 p.m. on the 
school’s campus. Kinnick’s Continuous School Improvement co-
chair Chey Hickey sought to significantly enhance the school’s 
support for students preparing for life after high school. Kathleen 
Thomas, a Kinnick substitute teacher recently toured the Bahrain 
School and shared her observations of a resource room there 
designed to help students plan for college. Their collaboration 
resulted in this new LAK Resource Room, a place where 
students can come to find inspiration, motivation, information, 
resources and guidance, to begin to continue and to finalize their 
individual post-secondary planning. From ninth-grade to 12th-
grade, students will find appropriate self-assessment tools, career 
and college preparation information in publications and online. 
Most importantly, the resource room provides a permanent and 
dedicated space for students to work on their plans for the future 
with guidance from teachers. E-mail to Cheytoria.Hickey@pac.
dodea.edu for more information.
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Action Line correspondence may be 
edited for length and readability.  Your 
questions, suggestions and “Bravo 
Zulu” comments are appreciated.   
Address concerns with your chain of 
command or directly with the parties 
involved, at the lowest level possible.  
If you don’t get results, send an e-mail 
to CFAYactionline@gmail.com.  We 
welcome your feedback, especially if 
it is of a general nature and can help 
others.  To contact the Seahawk, call 
243-5607/3003 or send an e-mail to: 
CFAYactionline@gmail.com.


Heads Up Yokosuka!
Community announcements/Action line


Network Security Awareness – ONE-Net users are reminded 
that information assurance is a team effort. Here are some everyday 
security measures that every user must follow for information 
assurance: Do not allow anyone access to your computer without 
the proper credentials, authorization, or need to know. Do not allow 
anyone into your space without the proper credentials. Do not 
hesitate to question or challenge anyone whom you don’t know about 
what they are doing in your space. Do not hesitate to call your local 
Security Manager or NCIS office if you have any concerns regarding 
personnel wandering your spaces without proper identification. 
Remember to maintain control of your CAC when departing your 
work space. Contact the One-Net Service Desk at 243-3883 or your 
command security manager for more information. 


Deadline for Seahawk submissions – Deadline for 
submissions to the Seahawk is the Thursday before the next 
Seahawk edition. E-mail your submissions to Seahawk-
Umitaka@fe.navy.mil. Contact the Seahawk editor by e-mail 
to Seahawk-Umitaka@fe.navy.mil or call 243-2567/3003 for 
specific submission requirements or for more information. 


BZ: I just wanted to commend the way the veterinarian staff 
handled the [recent authorized early departure of family 
members] with so many people requesting health certificates 
for their pets, in preparation for quick departures. It was so well 
done, that I couldn’t let it go without letting someone know! They 
kept a cool, calm composure throughout the whole procedure, 
and made sure the needs of everyone was dealt with before they 
finished. God bless each and every one of you for what must 
have been a hard few days.


From Commander Naval Safety Center


 April is National Distracted Driving Awareness Month, 
which makes it a good time for us as Navy, Marine Corps, 
and as individuals, to assess our own driving habits and reduce 
distractions that too often prove injurious or even deadly.
 There are three types of distraction that occur while 
driving. Visual distraction takes your eyes off the road, manual 
distraction takes your hands off the wheel and cognitive 
distraction takes your mind off the task of driving. While all 
types of distraction endanger your safety, texting is the most 
alarming because it involves all three types of distraction.
 According to the National Highway Traffic Safety 
Administration, the age group most prone to distracted driving 
is drivers under the age of 20. The second most distraction-
prone drivers are those between the ages of 20 and 29. This 
encompasses a disproportionately large percentage of our force.
 Take advantage of distracted driving awareness to identify 


and modify any behaviors that may distract you from the 
business of driving. Short-term modifications may lead to 
life-long good habits. It’s also a good time to ensure all 
military personnel age 25 and under, have complied with the 
requirement to complete a four-hour driver safety course.
 The Naval Safety Center has resources designed to help 
you be successful behind the wheel. A distracted driving 
awareness kit is available on our website, and offers plan of the 
day reminders, presentations, tips for general military training, 
and more.
 Our naval enterprise is operating all across the globe, 
fighting the war on terror and assisting victims of national 
disasters. Simultaneously, resources are shrinking and fiscal 
constraints are becoming all too real. Our Navy, Marine Corps, 
and nation cannot afford to lose anyone in a preventable mishap 
caused by distracted driving. When you’re behind the wheel, 
drive to arrive alive. Take care of yourself, your passengers 
and each other.


Distracted Driving
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Civilian workers complete underway maintenance, depart GW
Story and photo by MC3 Juan Pinalez, 
USS George Washington Public Affairs


 Puget Sound and Norfolk Naval Shipyard workers began departing USS George 
Washington (CVN 73) (GW), during a brief port visit to Sasebo, Japan, April 5, after 
conducting routine maintenance during a two-week period while underway.
 “We are dropping off 300 shipyard 
workers because their work here is 
done,” said Ken Koemmpel, the civilian 
maintenance project superintendent. 
“About 150 workers will remain to finish 
miscellaneous jobs, but most projects have 
been completed.”
 The shipyard workers have been 
aboard GW since the ship pulled out of 
her forward operating port of Commander 
Fleet Activities Yokosuka, Japan, March 
21. GW got underway to continue routine 
maintenance due to the complex nature 
of the natural disaster that struck Japan 
March 11.
 The decision to conduct the maintenance 
at sea, something many consider a “historic 
first” for the Navy, proved to be challenging, 
but the shipyard workers were confident in 
their ability to get the job done.
 “There were approximately 600 
individual jobs accomplished in the past 
few weeks - which equates to about 10,000 
man-days, and that’s quite a lot of work in 
a short amount of time,” said Koemmpel. 
“It would normally take us about five weeks in port to get the same job done, and we 
did it in two weeks at sea with limited resources.”
 “We worked on the main engines, replaced lagging, upgraded electrical wiring and 
performed maintenance from bow to stern,” said Joel Winborne, Norfolk Naval shipyard 


painter. “We painted more than I could imagine; we must have gone through three hundred 
gallons. I’ve done my job, and now it’s time to go home.”
 While some of the shipyard workers are prior enlisted Sailors, the majority have 
never been to sea despite their decades of experience as shipbuilders. The two weeks 
underway aboard GW gave some of them a new found respect for the men and women 
who serve in the Navy.


    “I’ve had a great time being deployed,” 
said Michael Hagstrom, Puget Sound Naval 
Shipyard ship fitter. “I have a brother that’s 
in the Navy, and I signed up to do a Tiger 
Cruise with him on the [USS Abraham 
Lincoln (CVN 72)] after my work in Japan 
was to be over. After the disasters stuck 
Japan, I’m glad to have gone underway with 
George Washington instead. I got the full 
Navy experience instead of a Tiger ‘Fun’ 
Cruise. I’ve gotten to see what it means to 
be a Sailor.”
     For many of the maintenance projects, 
GW Sailors worked side-by-side with their 
civilian counterparts, coming together as 
one team. On many of those projects, the 
craftsmen of Puget Sound and Norfolk 
Naval Shipyard served as teachers to their 
younger students.
    “I’m responsible for every one of the 
workers on board, and I really appreciate 
the support the crew has shown, especially 
the senior leadership,” said Koemmpel. “It’s 
been a unique opportunity to do something 
that hasn’t been done before, and for us to 


be able to support the crew and the ship in a time of crisis in Japan, really means a lot.”
 “What this past couple of weeks has shown is that whenever there is a crisis, the 
shipyard workers can come together and get the job done and on time, no matter what,” 
said William Dewhirst, Puget Sound Naval Shipyard electrician. 


(Right) David Green, a machinist from Puget Sound Naval Shipyard, teaches 
MR2 Jason Lunstrum new machining techniques while on board USS George 
Washington (CVN 73) March 23. Puget Sound and Norfolk Naval Shipyard workers 
began departing GW April 5, after conducting routine maintenance during a two-
week period while underway.


April is Alcohol Awareness Month: What is your drinking IQ?
From Military Health System


 Do you feel guilty after drinking too much? Do 
you fail to do what is expected of you because of 
drinking? Do friends suggest your drinking might 
be a problem? If you answered yes to any of these 
questions, alcohol may be negatively impacting your 
life. It might be time to check things out.
 To help you better understand your relationship 
with alcohol, this April, in observance of Alcohol 
Awareness Month, Military Pathways is encouraging 
service members and their families to assess 
their drinking IQ by taking a brief, anonymous 
questionnaire either online at www.DrinkingIQ.
org, over the phone at 877-877-3547, or at military 
installations worldwide.
 “The alcohol screenings give service members an 
opportunity to see if their drinking could be posing a 
problem to their health or safety,” said Bill Smith, the 
Alcohol Abuse Prevention specialist at Marine Corps 
Air Ground Combat Center, 29 Palms, Calif. “We have 
been participating in the program since 2008 and I 


would say half of the people who come through our center 
for treatment come as a result of this screening program.”
 Since the Drinking IQ campaign launched, more than 
17,000 people have taken an alcohol screening online 
through the Military Pathways program. Of those who 
scored positive for symptoms of an alcohol use disorder 
and answered the question, “Do you plan to seek further 
evaluation?,” more than 25 percent answered, “Yes.”
 “The goal of this program is to get service members 
and family members to think about how, when and why 
they drink. Not everyone who scores positive on the 
assessment requires treatment, but research shows that 
screening and brief intervention can be key in getting 
people to cut back on their alcohol use,” said U.S. Air 
Force Lt. Col. Hans Ritschard, BSC, PhD, director 
of Psychological Health Strategic Operations in the 
Department of Defense Office of Force Health Protection 
and Readiness.
 In addition to the phone and online screenings, military 
installations will be holding in-person education and 
awareness events. Educational materials and promotional 
items that include posters and sports water bottles with 


the Drinking IQ website printed on them, as well as 
screening forms are available throughout the year.
 For more information, visit the website www.
MilitaryPathways.org.
 Military Pathways gives military service personnel 
and their families the opportunity to learn more about 
mental health and alcohol use through anonymous 
self-assessments offered online, via telephone, and 
through events held at installations.
 The program is designed to help individuals identify 
symptoms and access assistance before a problem 
becomes serious. The self-assessments address alcohol 
use, Post Traumatic Stress Disorder, depression, 
generalized anxiety disorder and bipolar disorder.
 After completing a self-assessment, individuals 
receive referral information for Tricare, Military 
OneSource and the Department of Veterans Affairs. 
The program is run by the nonprofit Screening for 
Mental Health® and is fully funded by Force Health 
Protection and Readiness, Office of the Assistant 
Secretary of Defense, Health Affairs. To learn more, 
visit www.MilitaryPathways.org.
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職種名	 等級	 広報番号	 募集範囲		 	 締め切り


事務系（MLC)


化学職	 	 	6	 SRFJRMC-051-11	 I,	II,	III,	IV	 	 	 4月27日
技師職（一般）	 	 	7	 FEC-CI-001-11(R2)	 I,	II,	III,	IV	 	 	 6月9日
技師職（一般）	 	 	7	 FEC-CI-002-11(R)	 I,	II,	III,	IV	 	 	 6月1日
エンジニアリング専門職（海事）	 	 	6	 SRFJRMC-089-10(R4)	 I,	II,	III,	IV	 	 	 5月16日
エンジニアリング専門職（材料）	 	 	6	 SRFJRMC-064-11	 I,	II,	III,	IV	 	 	 5月31日
エンジニアリング専門職（機械）	 	 	7	 SRFJRMC-062-11	 I,	II,	III,	IV	 	 	 5月19日
エンジニアリング専門職（船舶技師）	6	 SRFJRMC-094-10(R3)	 I,	II,	III,	IV	 	 	 4月18日
情報処理技術補助職	 	 	5	 DDYJ-011-11	 I,	II,	IV	 	 	 	 5月2日
生産管理専門職	 	 	6	 SRFJRMC-037-11(R)	 I,	II	 	 	 	 	 5月2日
監督技師職（一般）	 	 	8	 SRFJRMC-071-11(R)	 I,	II,	III,	IV	 	 	 6月13日


技能系（MLC)


通信ケーブル接続工	 	 	8	 NCTSFE-003-11	 I,	II,	III,	IV	 	 	 3月21日
通信ケーブル接続工	 	 	8	 NCTSFE-003-11(R)	 I,	II,	III,	IV	 	 	 5月6日
ドック設備機械工・フォーマンA	 	 	8	 SRFJRMC-078-11	 I,	II,	III,	IV	 	 	 4月28日
フォークリフト運転手	 	 	6	 SRFJRMC-075-11	 I,	II,	III,	IV	 	 	 6月6日
重量装置機械工フォアマンB	 	 	9	 SRFJRMC-043-11(R)	 I,	II	 	 	 	 	 4月19日
船内通信電気工（船舶）	 	 	8	 SRFJRMC-053-11(R)	 I,	II,	III,	IV	 	 	 4月25日


限定期間従業員（MLC)


会計事務職	 1-3	 FEC-FM-003-11(R)	 I,	II,	III,	IV	 	 	 5月2日
会計技術職	 1-4	 NCTSFE-005-11	 I,	II,	III	 	 	 	 4月19日


時給制従業員


コック	 2-4	 NEX-HPT-076-11	 I,	II,	IV	 	 	 	 5月11日
救命職	 1-3	 MWR-HPT-28-11	 I,	II,	IV	 	 	 	 5月2日
販売事務職	 1-3	 NEX-HPT-650-11	 I,	II,	IV	 	 	 	 5月9日
サービスワーカー	 2-2	 MWR-HPT-SWY1-01-11	 I,	II,	IV	 	 	 	 4月26日
ウエイター/ウエイトレス	 2-2	 MWR-HPT-WWY-01-11	 I,	II,	IV	 	 	 	 4月26日


応募には「募集範囲」に該当することが第一条件です。


I：	部署/部隊内従業員	-	募集を出している部署または部隊に勤務している方の中から選考す
る場合です。範囲は最も狭いものです。
II：	現MLC/IHA従業員（通勤圏内）-	在日米軍施設の従業員で、募集する地区の通勤圏内
の方。具体的には、横須賀を中心に、厚木、座間、ニュー山王東京、横田基地までが該当
します。
III：	現MLC/IHA従業員	-	日本全国の在日米軍に勤務する方です。三沢、岩国、佐世保、沖
縄が含まれます。
IV：	外部	-	在日米軍施設の従業員ではない、完全に外部の求職者の方です。	


但し、横須賀、池子、横浜地域の空席に応募される外部応募者の方は、駐留軍等労働者労
務管理機構横須賀支部(046-828-6959)へ空席応募用紙を提出して下さい。	


応募書類はすべて空席広報締切日必着です。現従業員が応募書類を提出する際、急ぎの場
合は郵送ではなく、直接上記空席応募用紙提出箱へ提出されるか、HRO（建物#C1472）ま
で直接配達が可能な宅配便のご利用をお勧めします。郵送の場合（速達、ゆうパック等の
特別郵便を含む）、基地内にある米国の郵便局を経由するため、HROに到着するまで1週
間以上かかることもあります。また、速達や書留、レターパック（エクスパック）等の追
跡サービスは、基地内郵便局到着までを追跡するもので、その日時にHROに書類が配達さ
れたと言う証明にはなりません。


詳しくはHROホームページ（https://www.cnic.navy.mil/Japan/HumanResources/
MLCIHA/index.htm）をご覧下さい。基地正門脇、クラブ・アライアンス１階(建物番
号1495)から、HRO日本人雇用課ゲート事務所は撤退しましたが、同所にて、空席広報
掲示板の閲覧、空席応募用紙提出箱への書類提出、空席応募用紙の入手が、毎日午前6
時から午後6時まで出来ます。御用の方は、アメリカの休日を除く月曜から金曜、午前
8時から午後4時45分に、空席応募用紙提出箱のすぐ上の壁に設置されています、HRO
直通電話をご利用下さい。


日本人従業員空席情報横須賀市イベント情報
第65回アースデー開催


米海軍横須賀基地のアメリカ人と一緒に基地内の清掃をお手伝いをして下さるボ
ランティアの方々を募集しています。参加者には清掃後に昼食や記念品を用意し
ています。


日時：	 	 	 4月30日（土）9:15～13:00（雨天決行）
集合場所：	 米海軍横須賀基地三笠ゲート
集合時間：	 9:15
清掃時間：	 約1時間半
参加資格：	 18歳以上（小中高生は保護者同伴の上）
募集人数：	 先着100名
申込方法：	 氏名、生年月日、国籍、住所を下記担当者まで、電話でお申し込み
下さい。
申込締切：	 4月20日（水）16:00まで


※	当日は身分証明書(本籍地記載の運転免許証、パスポート、写真付き住民基本
台帳カードのいずれかひとつ)をご持参下さい。
※	人数が集まり次第、参加受付は終了となります。
※	清掃道具は準備してあります。
※	入門後、チーム分けと注意事項の説明があります。
※	各グループに米軍側からスタッフが付き添います。


問い合わせ・お申し込み：米海軍横須賀基地MWR国際交流企画部（担当：阪井）
電話番号：	 (046)	816-4731（受付時間：月曜～金曜、9:00~17:00）


第13回咸臨丸フェスティバル
幕末の安政7年(1860年)1月、遣米使節の随行艦として勝海舟を艦長格とする咸
臨丸は浦賀から出航。日本人初の太平洋横断を成し遂げ、5月に帰港した壮挙を
称えるイベントです。
咸臨丸とは：江戸幕府が発注した軍艦で、1857年3月にオランダで建造（竣工
150年）
長さ約47.8ｍ、幅約7.8ｍ、3本マストの木造帆船12砲門100馬力蒸気機関搭載


日時：	 5月14日（土）10:00～16:00
会場：	 住友重機械工業㈱浦賀工場内及び浦賀港周辺
交通：	 京浜急行浦賀駅徒歩5分


イベントスケジュール


10:00	 	 	 	 	 開会開催本部からのアナウンス、港内停泊船舶の汽笛により開会
10:00～12:00	 募金活動ボーイスカウト横須賀17団・18団
11:00～12:30	 咸臨丸フェスティバル式典


10:00～16:00	 模擬店フリーマーケット
	 	 	 	 	 	 	 (ﾌﾘﾏ出店申込電話：03-3226-6800　リサイクル運動市民の会)
	 	 	 	 	 	 	 スタンプラリー：ポイント5箇所（すべて工場敷地内）
	 	 	 	 	 	 	 浦賀史跡案内（浦賀港周辺観光ボランティアガイド）
	 	 	 	 	 	 	 浦賀ギャラリー（会場は住重構内・北ドックハウス）
	 	 	 	 	 	 	 	 a)	住友重機械工業㈱造船史料等の展示、紹介
	 	 	 	 	 	 	 	 b)	横須賀海上保安庁の歴史、救助・消火活動の写真展示
	 	 	 	 	 	 	 	 c)	浦賀行政管内中学生による美術作品の展示
	 	 	 	 	 	 	 	 d)	浦賀探訪くらぶ浦賀の「向拝彫刻」と三浦半島の「狛犬」展
	 	 	 	 	 	 	 	 e)	幕末の英傑・中島三郎助の足跡を展示紹介
	 	 	 	 	 	 	 アメリカンフードフェスタ
	 	 	 	 	 	 	 	 会場：浦賀コミュニティー広場（浦賀ドッグ前バス停）


•		シーフレンド1による海からの浦賀の町並巡り
	 	 	 	 	 	 	 	 発着所：東岸壁　出船時間：11:30、12:30、13:30、14:30、15:30
•		クルーザーヨット「アスパイア」操船クルー体験（要予約）
•		浦賀建設工連合会による相談コーナー、サービスコーナー、親子体験教室
•		横須賀市南消防署による消防車・救急車の展示
•		海上保安庁の広報活動「海のもしもは118番」


•		水恋乞いレース（当日受け付けによる個人の自由参加方式。12:30頃終了予定）
	 	 	 	 	 	 	 	 会場：浦賀生協前
10:30~	 	 	 	 	 巡視船「すがなみ」乗船体験航海　約60分、3回実施（要予約）
	 	 	 	 	 	 	 	 会場：北ドックハウス前
11:00～15:00	 	 よこすか海軍カレーの即売
	 	 	 	 	 	 	 	 会場：浦賀コミュニティー広場（住重構内にある新しい広場）
12:30～	 	 	 	 	 国際交流水風船競技大会
12:30～14:00	 	 たまごつかみ大会
	 	 	 	 	 	 	 	 会場：北ドックハウス前
14:00～16:00	 	 浦賀○×クイズ
	 	 	 	 	 	 	 	 会場：北ドックハウス前


レンガドック活用イベント


	 a)	ジャズコンサート（15時～16時機関工場内）
	 b)	産業遺産紹介ツアー
	 c)	ONEDAYミュージアム咸臨丸、産業遺産等の展示
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Port Operations support ships providing fresh water to Fukushima
Story and photo by Joe Schmitt, 
CFAY Public Affairs


 Commander Fleet Activities Yokosuka Port Operations 
Department has provided support to ships participating in 
Operation Tomodachi and barges that have 
taken fresh water from local sources and 
brought to the Fukushima Dai-ichi nuclear 
reactor plant, which was crippled from the 
March 11 9.0 earthquake and following 
tsunami, to help with cooling down efforts.
 Port Operations first took part in 
responding to a request for one million 
gallons of water. They brought in “risers” 
and hoses that pumped in 500,000 gallons 
of water into two barges that were towed 
by the Japan Maritime Self-Defense Force 
(JMSDF) to the damaged nuclear reactors 
the weekend of March 25.
 The next step in the mission supported 
the supply ships that brought more water to 
the area of the coast of the reactors.
 “Since the fresh water barges left 
Yokosuka, we’re also supporting the JMSDF 
effort to bring in their oilers and supply 
them with fresh water for the continuing 
operations up by the Fukushima nuclear 
reactor plants,” said CFAY Operations 
Officer Lt. Cdr. Michael Weatherford. “The 
ultimate goal is that the oilers will go up with 
the fresh water and they are going to use 


Japanese supply ship JS Oumi (AOE 426) pulls into Commander Fleet Activities 
Yokosuka (CFAY) March 25 to onload supplies and fresh water before sailing 
on to Sendai and Fukushima as part of the ongoing Humanitarian and Disaster 
Relief (HADR) efforts. CFAY Port Operations Department has played a major role 
in providing support to the many ships participating in HADR.


our barges to ferry the water from the oiler to the nuclear 
power plant.”
 Weatherford said that by developing the plan to use 
ships to transport the water greatly increased how much 
water can be carried to the area.


 “Right now, talking roughly in gallons, we are looking 
at more than 500,000 gallons of water per ship.” That 
means that each ship that leaves with water will carry 
more water than the first two barges that left combined.”
 Port Operations is also providing support to the 


U.S. Navy ships that have returned while 
participating in Humanitarian and Disaster 
Relief (HADR) efforts.
     “The [forward-deployed] ships here have 
started a process of returning to Yokosuka for 
a three-day reset where they will be able to 
get some rest and relaxation along with a fill 
up for supplies for the HADR efforts,” said 
Weatherford. “I have two [Military Sealift 
Command] ships here, [USNS Rappahannock 
(T-AO 204)] and [USNS Pecos (T-AO 197)], 
they are both gathering food and fuel for 
the HADR effort, which they will be using 
to supply our U.S. Navy assets that are out 
there on station.”
     Most of the ships were deployed while 
Port Operations helped fill the supply ships 
with water. Weatherford commented that it 
had been a while since he had seen so many 
of the ships deployed and most of them to 
help with the HADR missions.
     “Just like Japan is home for the Japanese 
people, this is also our home,” said 
Weatherford. “We are all one family here 
and we are doing everything we can do to 
help in these efforts.”


Navy accepting Seaman-to-Admiral commissioning  applications
From Naval Service Training Command Public Affairs


 The Seaman-to-Admiral (STA-21) commissioning program, which provides an 
opportunity for qualified Sailors to receive college educations and Navy commissions, 
is soliciting applications for fiscal year 2012, as announced April 1 in Naval 
Administrative Message NAVADMIN 114/11. The deadline for submitting application 
packages is July 1.
 “STA-21 is a full-time, undergraduate education and commissioning program 
open to enlisted personnel of all pay grades and ratings to receive a top-notch college 
education and become commissioned officers,” said Cathy Kempf, head of Naval 
Reserve Officers Training Corps (NROTC) program selection and placement, and 
STA-21, at Naval Service Training Command (NSTC) Officer Development directorate 
in Pensacola, Fla.
 According to NROTC Program Director Dr. C. Jill Stein, the STA-21 program is 
one of the best officer commissioning programs the Navy has to offer.
 “STA-21 pays up to $10,000 per year for college costs such as tuition, books and 
fees,” said Stein. “All the while, Sailors draw their full pay and allowances for their 
current pay grade. Under the STA-21 program, Sailors have 36 months, including 
summer semesters, to complete their Bachelor’s degree requirements.”
 All STA-21 officer candidates attend the Naval Science Institute (NSI) course at 
Officer Training Command (OTC), Naval Station Newport, R.I., prior to beginning 
college studies at an NROTC affiliated college or university.
 NSI is an eight-week course of intense officer preparation and indoctrination. 
Course enrollment is timed to allow college entrance during summer or fall semesters/
quarters after selection.
 The STA-21 program benefits Sailors as well as the Navy. The average candidate 
has at least two years and in most cases more than four years of observed performance, 
which assists in the process of selecting the most qualified Sailors to receive a 
commission.


 Additionally, STA-21 candidates are on average older than most midshipmen, 
bringing a maturity directly reflected in the more than 90 percent completion rate 
STA-21 program candidates boast.
 Additionally, many Sailors involved in the STA-21 program already have some 
college credit and some candidates finish ahead of the three years allotted to earn a 
degree.
 All of these factors - proven performance for better selection, maturity for higher 
completion rates and previous college credit - save the Navy money while producing 
top-quality experienced naval officers.
 In the STA-21 program, as it is in many competitive selection processes, it is often 
a candidate’s extra efforts which can result in selection.
 “With so many great Sailors to choose from, selection boards often look for the tie 
breakers or the indicators of extra effort, potential and desire; in this regard the STA-
21 program is no exception,” Stein said. “As always, performance is the number one 
criteria. When given the chance to lead, take it. No matter how small the opportunity, 
step up and lead people, and lead them well. Also attend to your physical, as well as 
your professional, preparedness.”
 Reporting seniors who feel they have a Sailor with the potential to be selected by 
STA-21 should comment on their leadership skills and potential in their performance 
evaluations early in their career. These comments are highly regarded by the boards, 
even in junior Sailors who’s time on board, time in grade or peer ranking will not 
allow their evaluations to be fully consistent with the comments.
 Application packages must be postmarked on or before the July 1 deadline date. 
The deadline for submission of additional documentation to an applicant’s package 
is August 1.
 Questions concerning this program should be directed to command career counselors 
or to the NSTC Officer Development directorate at (850) 452-9563.
 For more information about the STA-21 program, visit https://www.sta-21.navy.mil 
or read NAVADMIN 114/11.








Page 9, April 15, 2011


Command master chief addresses Japanese spouse group
Story and photo by Joe Schmitt, CFAY Public Affairs


 Commander Fleet Activities Yokosuka (CFAY) Command Master Chief (CMC) 
Gregory A. Vidaurri spoke with Japanese spouses of military service members April 6, 
about how the base is responding to the effects of the March 11 earthquake and tsunami 
that struck northern Japan.
 Rie Coyne works at the CFAY Fleet and Family Support Center (FFSC) and 
volunteered to coordinate the event.
 “At this time, after the voluntary departure had started, I ran into a lot of people who 
were confused and not knowing anything because everything was provided in English 
and their husbands were out to sea,” said Coyne.
 Many of the spouses speak English as a second language and didn’t get all the same 
information that their native English speaking counterparts were receiving. FFSC teamed 
up with the Japanese Spouse Group to get the event for these spouses organized. Coyne 
translated the meeting so everyone understood what was being discussed.
	 “I	was	able	to	get	the	first	group	together	to	meet	and	we	told	them	that	they	are	not	
alone, we are in this together,” said Coyne. “So, we then asked if the CMC could come 
and now we feel so much better.”
 After Coyne gave a few opening remarks she turned the event over to Vidaurri who 
started taking questions from the group.
 “Communication is key in any event that ever happens,” said Vidaurri. “And when 
you are communicating any type of message, any time you are able to stand up in front 
of people and address their concerns, that return investment is huge. I know these spouses 
are going to leave this event and go tell their friends. They aren’t going to have to read 
it	in	an	e-mail.	They	are	not	going	to	get	it	second	hand.	They	are	going	to	get	it	first	
hand right here today. That’s why town hall meetings or discussion groups where we 
can have senior leadership on a base come and sit down with particular target groups 
really pays a lot of dividends for us.”
 Some of the topics covered in the meeting were information sources, medical care, 
infant and children concerns, rolling black out schedules, school schedules, passport 
applications and many others. Vidaurri stayed to answer all the questions the group had 
until there were no more raised hands.
 “I really appreciate that the military is helping Japan,” said Reina Bay, who helped 


CFAY CMDCM(SW) Gregory A. Vidaurri speaks with Japanese spouses of service 
members April 6, about how the command is responding to the effects of the 
March 11 earthquake and tsunami. Many of the spouses speak English as a second 
language and Vidaurri wanted them to have the same access to information as 
their American counterparts. FFSC employee Rie Coyne translated the meeting 
so everyone understood what was being discussed.


with the event and asked a few of her own questions. “I feel safe living on base but after 
these things happened there were so many rumors and it was really confusing, but now 
I feel OK.”
 Coyne said that as more news comes out in the future, she will try to plan more 
meetings for Japanese spouses to continue to get information from the base and the 
commands that operate there.
 Near the end of the event, several of the spouses expressed a calmer, more positive 
outlook by saying ‘kokoro sukkirishita’ which means ‘my heart feels much better.’


Yokosuka’s NMCRS active duty fund drive continues through April
From CFAY Public Affairs


 Navy-Marine Corps Relief Society (NMCRS) kicked 
off the 2011 active duty fund drive here at the Fleet 
Theater March 7 and continues through April.
 NMCRS is a private, non-profit, volunteer and 
charitable	 organization	 that	 aims	 to	 provide	financial,	
educational and other assistance to U.S. Navy and Marine 
Corps service members, their eligible family members 
and survivors who are in need.


 For more than 107 years, the Navy-Marine Corps 
Relief Society has provided support and responded to 
emergency	 financial	 needs	 of	 active	 duty	 and	 retired	
Sailors, Marines and their families. And as the challenges 
facing our Sailors and Marines have grown increasingly 
complex, it is important to provide our support to the 
NMRCS by taking care of our own during the NMRCS 
fund drive.
 “Last year we gave $474,451 in funds and, 
unfortunately, only brought in $287,000, said Amy 
Lacaria, NMCRS Yokosuka director. “If every Sailor 
and Marine stationed here in Yokosuka gave just $5 a 
month or $60 for the year, we would raise more than $1 
million.”
 The main source of funds for NMCRS is from 
active duty and retiree solicitations, and according to 
Chief	Warrant	Officer	Tina	Broome,	the	2011	NMCRS	
Yokosuka area fund drive coordinator, as of March 25, 
Yokosuka	 afloat	 and	 ashore	 units	 have	 reported	more	
than $90,000 in donations.
 This year, members of the organization were hoping 
that they fair a little better, but understand it might not 
be possible with the current crisis in Japan.
 “Our overall goal for the drive this year is to make 
100 percent contact, and of course to meet or exceed 
last year’s contribution,” said Broome. “But, due to the 
earthquake disaster, we were unable to meet our goal… 
on our set deadline of March 31. However, we’re still 
shooting for it and we have until April 30.”
 Broome, like other volunteers are what keep the 
NMCRS going.
 “The Society itself is here to help Sailors and Marines, 
and since it is run mostly by volunteers who dedicate their 
time to help us, it’s only right that we give back and make 
sure that it will be around to help us in the future,” said 
Ship’s Serviceman 1st Class Thomjames Pecson, CFAY 
command coordinator and assistant area coordinator.
	 During	2010,	NMCRS	provided	financial	assistance	
to more than 600 cases and more than $450,000 in 
emergency aid for Sailors and Marines, of which, more 
than half of them were quick assist loans.
 “The society actually helped me with their quick loan 
program when I was a young Sailor,” said Broome. “I am 
glad to have been given this opportunity to do something 
good for the Society in return.”
 NMCRS also offers grants in special cases that the 
service member does not have to pay back.
 “I have a junior Sailor that works for me whose 
mother had just past away,” said Pecson. “He didn’t have 


the	money	to	fly	home	to	the	funeral,	so	I	sent	him	over	
to the relief society, and they were able to give him a 
grant to buy a ticket back home.”
 “You might not have had that emergency in your life 
to use NMCRS, but you will be helping out someone you 
know,” said Lacaria.
 The NMCRS 2011 active duty fund drive for 
Yokosuka will continue through April 30.


The Navy-Marine Corps Relief Society (NMCRS) 
is a private, non-profit, volunteer and charitable 
organization that aims to provide financial, educational 
and other assistance to U.S. Navy and Marine Corps 
service members, their eligible family members and 
survivors who are in need. The NMCRS Yokosuka 
active duty fund drive will continue through April 30.


Image courtesy of NMCRS


The editor asks:
 Did you know, the Navy-Marine Corps Relief 
Society is the oldest of the four military aid 
organizations?
 The Society relies on donations resulting from 
the Department of the Navy Active Duty Fund 
Drive and the Secretary of the Navy Direct Mail 
Campaign, both conducted each year during the 
months of March and April. This is truly the Navy 
and Marine Corps way of taking care of their own.
 Despite an unstable economy, the 2010 
Active Duty Fund Drive generated $10.3 million 
in donations and retired Sailors and Marines 
contributed an additional $2.4 million. Consider 
this: If every Sailor and Marine donated just $5 
per month, the Society would have $64 million to 
respond to your needs!
 The Society celebrates its 107th anniversary 
this year. The Society traces its roots to the 1903 
football game between the U.S. Naval Academy 
Midshipmen and the Cadets from West Point. 
Although the score was one-sided (the Mids lost 
40-5), the Navy and Marine Corps were also 
winners because President Theodore Roosevelt 
gave the Navy one-third of the gate receipts 
($9,000), providing initial funding for our 
organization.
 Since its founding in 1904, Society volunteers 
and employees have provided more than $1.1 
billion in interest-free loans and grants to more 
than 4 million active duty and retired Sailors, 
Marines and their families.
 Contact your local area coordinator or visit the 
website www.nmcrs.org for more information.
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April is Sexual Assault Awareness Month


From CFAY Fleet and Family Support Center


 Nationally, Sexual Assault Awareness Month (SAAM) occurs 
in April and commits to raising awareness and promoting the 
prevention of sexual violence through use of special events and 
public education. SAAM provides commands/installations an 
annual opportunity to highlight Department of Defense (DoD) 
and service policies addressing sexual assault prevention and 
response.
 DoD policies address sexual assault prevention and seek to 
establish a climate of confidence in which, education and training 
create an environment in which sexual assault and the attitudes 
that promote it are not tolerated; victims of sexual assault receive 
the care and support that they  need; and, offenders are held 
accountable for their actions. Everyone has a role in stopping 
sexual assault.
 The theme this year is: “Hurts one. Affects all… Preventing 
Sexual Assault is Everyone’s Duty.”
 The 2011 campaign is focusing on the effects sexual assault 
has on the military’s mission readiness. As is readily understood 
throughout the military, mission readiness defines a unit’s ability 
to deploy quickly and efficiently. A sexual assault can reverberate 
throughout a unit and beyond, degrading readiness by harming 
the life of the victim and the military’s ability to work effectively 
as a team.
 Experts and practitioners often describe the negative 
consequences of sexual assault as having a ripple effect, starting 
with the victim and expanding outward to include families, 


Hurts one. Affects all… Preventing Sexual Assault is Everyone’s Duty
friends, work colleagues, neighbors and increasingly larger parts 
of the population.
 The crime of sexual assault diminishes the armed forces’ 
ability to function proficiently at the levels of service member, 
unit and command. Its impact is both immediate and long lasting 
for individuals in the military and for the institution as a whole. 
Sexual assault particularly diminishes a unit’s mission readiness.
 Mission readiness is negatively impacted in the following 
three ways:
 • The alleged perpetrators are often placed on administrative 
hold and therefore cannot deploy with their units.
 • Victims may not be able to fulfill their duties or may otherwise 
have their ability to perform the mission compromised as a result 
of the traumatic events.
 • The attention of the unit leadership shifts from the normal 
duties involved in maintaining readiness to addressing a victim’s 
needs, investigating the alleged perpetration, and restoring the 
unit’s cohesion and trust.
 According to Theodore Joyner, Commander Fleet Activities 
Yokosuka, Fleet and Family Support Center, Sexual Assault 
Response Coordinator (SARC) Theodore Joyner, this year’s theme 
provides coordinators, commanders and senior enlisted leaders an 
opportunity to discuss the effects maintaining mission readiness 
and preventing this crime.
 “The theme ‘Hurts one. Affects all,’ not only conveys that 
sexual assault affects the victim, it affects bystanders,” said Joyner. 
“Preserving mission readiness can serve, then, as motivation for 
acts of bystander intervention.”


How parents can help children cope with stress


Stop movement 
to Japan lifted
From CNP Public Affairs


 The U.S. Navy released Naval 
Administrative Message NAVADMIN 
123/11 April 8 announcing the 
movement of Navy military personnel 
to commands and activities in Japan is 
authorized, effective immediately.
 “America’s  Navy has been 
committed to supporting our longtime 
ally, as well as keeping the safety of 
our Sailors, civilians and families a 
top priority during this difficult time,” 
explained Chief of Naval Personnel 
(CNP) Vice Adm. Mark Ferguson, 
chief of naval personnel. “We can now 
sustain the movement of our Sailors 
to units throughout Japan, but will 
continue to hold families from moving 
to certain areas until we can ensure 
they can be fully supported.”
 The stop movement order will 
remain in effect for all military family 
members whose sponsors are under 
orders to report to commands or 
activities on Honshu Island, which 
includes bases in Atsugi, Misawa, 
Iwakuni and Yokosuka. For those 
family members with orders to areas 
outside Honshu, such as Sasebo and 
Okinawa, they may be authorized 
to accompany their Sailor with an 
updated dependent entry approval by 
the base commanding officer.
 For family members of service 
members with orders, the impact of 
this stop movement on allowances will 
be highly dependent on their individual 
circumstances. These families should 
read NAVADMIN 123/11 to learn 
what types of support they may be 
eligible for and should contact their 
local Personnel Support Detachment 
or Navy Personnel Command (NPC) 
Customer Service Center at 1-866-
827-5672 with questions based on 
their specific circumstances.
 To read the updated stop movement 
message NAVADMIN 123/11 and 
learn what support may be available 
to those families still affected, visit 
www.npc.navy.mil.


From The Navy Bureau of 
Medicine and Surgery 
Public Affairs


 This information is intended to 
provide support and resources for 
families addressing the stressors of the 
recent and on-going events in Japan.  
 Coping with the events - important 
information for parents:
 Children’s Reactions. Children 
will  react differently to disasters 
and its aftermath depending on their 
age, developmental level and prior 
experiences. Some will withdraw, while 
others will have angry outbursts. Still 
others will become agitated or irritable. 
Parents should be sensitive to each child’s 
coping style.
 The following are typical reactions 
children exhibit following a tsunami or 
other natural disaster:
 • Fear and worry about their safety and 
the safety of others, including pets.
 • Fear of separation from family 
members.
 • Clinging to parents, siblings or 
teachers.
 • Worry that another disaster will 
come.
 • Increase in activity level.
 • Trouble concentrating or paying 
attention.
 • Withdrawal from others.
 • Angry outbursts or tantrums.
 • Aggression toward parents, siblings 
or friends.
 • Increase in physical complaints, such 
as headaches and stomachaches.
 • Change in school performance.
 • Long-lasting focus on the disaster, 
such as talking repeatedly about it or 
acting out the event in play.
 • Increased sensitivity to sounds of 
crashing waves, wind, rain, or other loud 
noises.
 • Changes in sleep patterns.
 • Changes in appetite.
 • Lack of interest in usual activities, 
even playing with friends.
 • Returning to earlier behaviors, such 
as baby talk, bedwetting or tantrums.


 • Increase in teens’ risky behaviors, 
such as drinking alcohol, using substances, 
harming themselves or engaging in 
dangerous activities.
 • Panic reactions such as shortness of 
breath and, or rapid heartbeat.
 What parents can do to help their 
children. Parents should spend time 
talking to their children, letting them 
know that it is okay to ask questions and 
to share their worries. Issues may come up 
more than once and parents should remain 
patient and open to answering questions 
and clarifying the situation. They should 
let children know, without overwhelming 
them with information, what is happening 
in the family, with their school and in the 
community.
 Parents should answer questions 
briefly and honestly and ask their children 
for their opinions and ideas.
 To help children’s recovery, parents 
should:
 • Be a role model. Try to remain calm 
so that you can teach your child how to 
handle stressful situations.
 • Monitor adult conversations. Be 
aware of what adults are saying about 
the disaster or the damage. Children 
listen to adults’ conversations and may 
misinterpret what they hear, becoming 
unnecessarily frightened.
 • Limit media exposure. Protect 
your child from too many images and 
descriptions of the disaster, including 
those on television, on the Internet, on 
radio and in the newspaper.
 • Reassure children that they are safe. 
You may need to repeat this frequently 
even after the danger has subsided. Be 
sure to tell them you love them.
 • Replace lost or damaged toys as soon 
as you are able.
 • Calm worries about their friends’ 
safety. Even though phones may not be 
working, reassure your children that their 
friends’ parents are taking care of them, 
just the way you are taking care of your 
children.
 • Tell children about community 
recovery.  Reassure them that  the 
government is working hard to restore 


electricity, phones, water and gas. Tell 
them that the town or city will be removing 
debris, helping families find housing, and 
rebuilding the neighborhood.
 • Take care of your children’s health.
 • Maintain regular daily life. In the 
midst of disruption and change, children 
feel more secure with structure and 
routine. As much as possible, have regular 
mealtimes and bedtimes.
 • Encourage children to help. Children 
cope better and recover sooner when they 
help others. Give them small cleanup tasks 
or other ways to contribute. Afterward, 
provide activities unrelated to the disaster, 
such as playing cards or reading.
 • Be extra patient as your children 
return to school. They may be more 
distracted and need extra help with 
homework for a while.
 • Give support at bedtime. Children 
may be more anxious when separating 
from parents. Spend a little more time 
than usual talking, cuddling or reading. 
Start the bedtime routine earlier so 
children get the sleep they need. If 
younger children need to sleep with you, 
let them know it is a temporary plan, and 
that soon they will go back to sleeping in 
their own beds.
 • Help with boredom. The disaster may 
have disrupted the family’s daily activities 
such as watching television, playing on 
the computer and having friends over or 
caused the suspension of extracurricular 
activities such as sports, youth groups, 
dances or classes. Help children think 
of alternative activities, such as board 
games, card games, and arts and crafts.
 • Keep things hopeful. Even in the 
most difficult situation, your positive 
outlook on the future will help your 
children see good things in the world 
around them, helping them through 
challenging times.
 • Seek professional help if your child 
still has difficulties more than six weeks 
after the disaster.
 Visit the Project FOCUS (Families 
Overcoming Under Stress) website at 
http://www.focusproject.org for more 
information and additional resources.
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SRF-JRMC conducts shop seminars on 2011 Strategic Plan


文：アリシア・明石、SRF-JRMC戦略計画課


	 戦略計画の最大の難関点は実行である。ゴールの達成を
含め戦略的実行は戦略計画の計画に沿った実施といえよう。
艦船修理廠及び日本地区造修統括本部(SRF-JRMC)では「明
日から結果を出す鉄則」という概念を戦略計画の要とする。
	 概念の創始者ラリー・ボシディはアライドシグナル株式会
社（のちのハエウェル複合企業）で最高経営責任者を務め、
複合企業ゼネラルエレクリック社で30年以上も手腕を振る
った経歴をもつ。また、ラム・チャランは著名なマネジメント
コンサルタントである。その両名が「実行」は統制される若し
くは「統系立った方法で現実を表面化し行動に移すこと」の
正当性を立証している。彼らによると、「3つの要因、すなわ
ち人材、戦略と業務プロセスが実行の核心になる」と言う。
	 戦略実行の「人材」の要素では組織のあらゆるレベルで貢
献とチームワークが求められる。成功裏の最善の取り組みの
1つには「コミュニケーション戦略」がある。戦略そのものが十
分に理解されていなければ戦略の実行は困難を極める。戦
略に対しての課題の伝達不足は戦略実行を不成功に導くよ
くある失敗要因だ。SRF-JRMCの戦略計画課は継続的に従
業員、特に職人とのコミュニケーションを改善する適切な方
法を模索している。
	 SRF-JRMCにとって確固たるコミュニケーション戦略は戦略
計画の実行に不可欠であり、5つの実務ゴールを達成するた
めに物理的距離が離れている横須賀と佐世保分所の従業員
はチーム一丸となり協力して取り組むべきである。その結果、
全体的な実務ゴールの成功に結びつくのである。
	 1人１人の従業員が皆、戦略計画の実行のカギであり、彼
らの「賛同」は必須だ。造修部の従業員の戦略計画のコミュ
ニーケーションを活性化させ、従業員がすべきことへの理
解を深めるために、２月の第１週に戦略計画課マネジメン
ト分析職の瀬戸謙治さんが、佐世保分所の部署130名を対
象に戦略計画の詳細な説明を行った。
	 この戦略計画ショップセミナーと個々の実務ゴールの全
体説明の目的は、造修に関わる従業員に戦略計画への関わ
り方をより深く理解してもらうためだ。セミナーの内容は、日
本に前方展開する米海軍艦船の存在理由、西太平洋地域


SRF-JRMC、2011年度戦略計画のショップセミナーを行う


By Alicia Akashi, 
SRF-JRMC Strategic Planning Division


 The most challenging aspect of a successful strategic plan is its actual execution.
Strategy execution is the successful implementation of the strategic plan, including 
achieving its goals. It is the ‘Discipline of Getting Things Done.’ This concept is at the 
core of the 2011 Strategic Plan of U.S. Naval Ship Repair Facility and Japan Regional 
Maintenance Center (SRF-JRMC).
	 Larry	Bossidy,	a	retired	chief	executive	officer	of	AlliedSignal	(Honeywell),	spent	
more than 30 years rising into executive positions at General Electric. Ram Charan is 
a	 renowned	management	consultant.	They	both	make	 the	case	 that	“‘execution’	 is	a	
disciplined	or	‘systematic’	way	of	exposing	reality	and	acting	on	it.”


“The	heart	of	execution	lies	in	three	core	processes	–	people,	strategy	and	operations,”	
Bossidy and Charan explained.
	 The	 “People”	 aspect	 of	 strategy	 execution	 requires	 dedication	 and	 teamwork	
at	 every	 level	 of	 the	 organization.	 One	 of	 the	 best	 approaches	 for	 successful	
execution	 is	 having	 a	 communication	 strategy.	 If	 the	 strategy	 itself	 is	 not	well	
understood,	it	becomes	very	difficult	to	execute	the	strategy.	Failure	to	communicate	
expected performance relative to the strategy is a common cause of failure in 
strategy	execution.	SRF-JRMC	Strategic	Planning	Division	continuously	seeks	the	
appropriate	methodology	to	improve	communication	with	our	employees	and	most	
especially	with	our	deckplate	workers.
     For SRF-JRMC, a solid communication strategy is vital to the success of its 
Strategic	Plan	execution,	especially	since	workers	from	the	command’s	main	location	


in	Yokosuka	and	its	detachment	in	Sasebo,	Japan,	must	
work	 together	as	a	 team	to	complete	 the	five	Tactical	
Goals,	which	will	make	 the	 overall	 Strategic	Goal	 a	
success.
							Each	employee	is	key	to	the	successful	execution	of	the	
Strategic	Plan;	therefore,	there	must	be	a	‘buy-in.’	To	help	
communicate	the	strategy	to	production	workers	to	ensure	
they	understand	what	needs	to	be	done	and	why,	Kenji	Seto,	
management analyst of the Strategic Planning Division, 
provided a captioned presentation to approximately 130 shop 
personnel	in	Sasebo	during	the	first	week	of	February.	
     The purpose of this Strategic Plan shop seminar and 
overview	of	each	Tactical	Goal	was	to	give	the	production	
workforce	a	better	understanding	of	how	they	fit	into	the	
Strategic	 Plan.	 Seminar	 topics	 included	why	we	 have	
forward-deployed	 naval	 forces	 (FDNF)	 in	 Japan;	 the	
importance	of	the	FDNF	is	maintaining	regional	stability	and	
prosperity;	how	and	why	SRF-JRMC	is	crucial	to	the	FDNF;	
how	each	Tactical	Goal	is	structured	to	support	our	mission	
and	Strategic	Plan;	and	how	each	worker	can	contribute	to	
accomplishing	the	mission	through	their	daily	work.
						A	question	and	answer	forum	on	the	contents	of	the	
Strategic	Plan	and	brief,	issues,	and	concerns	followed	
the	 presentation.	 	Attendee	 feedback	 confirmed	 the	
presentation	was	beneficial	and	that	those	in	attendance	
had	 a	 better	 understanding	 and	 “ownership”	 of	 the	
plan	by	having	participated	in	the	seminar.	Due	to	the	
overwhelming	success	of	the	Sasebo	sessions,	Strategic	
Plan	Shop	Seminars	are	being	scheduled	for	presentation	
to	 the	 SRF-JRMC	Yokosuka	 production	 and	 support	
code	workforce.


の安定と繁栄に対する米海軍艦船の重要性、SRF-JRMCが
米海軍艦船にとってなぜ・どのように不可欠なのか、個々の
実務ゴールがどう構成されていて我々の使命と戦略計を支
援しているか、最後に、従業員は日々の業務を通じてどのよ
うに使命達成に貢献できるかなどが含まれた。
	 セミナーの終盤には戦略計画、内容、問題点、関心事など


Sasebo Detachment Production Shop Head Teruyuki Yamasaki, asks questions during the SRF-JRMC 2011 
Strategic Plan Shop Seminar held during the first week of February.


Photo courtesy of SRF-JRMC Strategic Planning Division
戦略計画ショップセミナーで佐世保分所プロダクションショップのヘッド山崎輝之さんは質問をする。


写真提供：SRF-JRMC戦略計画課


Kenji Seto, management analyst of the SRF-JRMC Strategic Planning Division, briefs SRF-JRMC Detachment 
Sasebo shop personnel on the command’s 2011 Strategic Plan.


Photo courtesy of SRF-JRMC Strategic Planning Division
佐世保分所の部署の従業員に戦略計画課マネジメント分析職の瀬戸健治さんが、２０１１年度戦略計画の詳細な説明を行った。


写真提供：SRF-JRMC戦略計画課


についての「質疑応答」が設けられた。参加者からのフィー
ドバックはセミナーの有益性と参加者のより深い理解、そし
てセミナーへ参加によって生じる戦略計画に対する個人の「
責任」の表れでもある。佐世保分所でのセミナーの成功を基
に、横須賀の造修とその支援部署の従業員に戦略計画ショッ
プセミナーが予定されている。
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Pet of the Week


Sakagi is this week’s Pet of the Week. Sakagi is a sweetheart of a cat who 
loves to be in houses, tomatoes or whatever you’ve got. She took a while 
to warm up at the shelter, though in a happy and loving home, she’d come 
out much faster. She loves treats and being brushed. Sakagi is looking for 
a family that will love her and never leave her. Is that family your family? To 
find out more about Sakagi or any animal at Pets Are Worth Saving (P.A.W.S.), 
contact them at 243-9996, by e-mail to usskittytalk.yokosuka@gmail.com or 
visit the P.A.W.S. website at www.pawsyokosukajapan.com.


Photo courtesy of P.A.W.S. 


The Golden Rule: How 
to live in a hateful world
By Chaplain Corey T. Thornton


 Every so often I like to take the book, “All I Really Need to Know I Learned 
in Kindergarten” by Robert Fulghum, off of my bookshelf and thumb through 
it. In it, Fulghum shares some useful advice such as, play fair, don’t hit people, 
share everything, don’t take things that aren’t yours, say you’re sorry when you 
hurt somebody, to name a few. This book serves to remind me that even in a 
world that appears to be so diversified and complicated, often doing the right 
thing is simple.
 We live in a world where, as we are informed by television news programs, 
books that are sacred to some are being burned as a form of protest and people 
on the other side of the world are killing others because their sacred books are 
being burned. We are truly a global village, connected by a worldwide media 
network and mass transportation capabilities. While there are a multitude of 
benefits to be derived from this connectivity, there are at least an equal number 
of negative outcomes to contend with.
 People’s actions can help others who may live on the other side of the world 
from them and they can also do harm to others whom they may never meet. Though 
we can be thankful for many examples of the former exchange, too often we must 
regret the affects of the latter. I believe that our difficulties stem from our divisions. 
Divisions come when we see ourselves as qualitatively separate from others. A 
good way to describe it is as the “us and them syndrome.” We claim a multitude 
of reasons why our divisions are justified, but they all end with the same result, 
treating others poorly. As the saying goes, “united we stand, divided we fall.”
 The more connected we become, the closer we come to this truth on a global 
scale. In our world, connected as it is, it would serve us well to consider whether 
there are any principles that might guide us towards living in harmony with 
each other. One principle that I would commend to everyone might seem simple 
at first, but, like the seemingly simple advice from Fulghum’s book, it carries 
profound implications for the good. That principle is the Golden Rule.
 The Golden Rule is an ethical maxim that can be found in the best of ancient 
religions and philosophies and is still found relevant and active in our present 
age. It has been stated in different ways. The Bible contains it in the Hebrew 
Scriptures: “You shall love your neighbor as yourself,” (Leviticus 19:18b).
 We also see it in the Christian New Testament in the teachings of Jesus Christ: 
“So whatever you wish that others would do to you, do also to them,” (Matthew 
7:12a).  There are many other statements of the same principle made by figures 
like Confucius and Buddha as well as in most of the world’s major religions. 
The point is simple: treat others as you would like to be treated.
 Another way to say it would be to view others as if they are apart of you 
and you are apart of them. As soon as we see others as separate from ourselves 
our tendency is to be certain that we take care of ourselves, even at the expense 
of others. You hear this in the familiar quote, “Takin’ care of number one.” The 
Golden Rule draws us back together and adjusts our perspective towards the 
reality that we are all in this together and that everyone deserves the respect and 
dignity given to them by the creator.
 There are a lot of differing ways that we live our lives. We have differing 
ethnicities, nations, cultures, religions, ideologies and et cetera. But I would 
commend to you the Golden Rule as a principle that supports all that is good and 
healthy in every human endeavor.  I would be highly suspect of any endeavor 
that wished to not consider the Golden Rule but still professed to produce healthy 
and happy lives.
 It may seem simple but is profoundly true: the Golden Rule teaches us that 
we cannot live at the expense of others. To do so may bring short term benefits, 
but it ultimately will lead to demise.  One simple way to begin to incorporate 
the Golden Rule into your life is to ask daily, “What will I do today to make 
other lives better?” It’s something that everyone can do and it will go a long 
way toward making our world a better place to live.


Rollout approaches for young 
adult TRICARE enrollment
By Donna Miles, American Forces Press Service


 Qualified young adults up to age 26 soon will be able purchase TRICARE military health 
plan coverage on a month-to-month basis. TRICARE officials announced plans to roll out 
the new Young Adult Program, including an option to make coverage retroactive to Jan. 
1, in the near future.
 This, officials said, will ensure military families aren’t left out as the new national 
health care reform law extends parents’ health insurance for their children up to age 26. 
 The new program will allow qualified, unmarried military children up to age 26 to buy 
health care coverage under their parents’ TRICARE plans through age 26. That’s up from 
the current maximum age of 21, or age 23 for full-time college students whose parents 
provide more than half of their financial support.
 “The fiscal 2011 National Defense Authorization Act, which President Barack Obama 
signed Jan. 7, gave the Defense Department the authority it needed to extend TRICARE 
coverage to young adults,” TRICARE spokesman Austin Camacho said.
 This ensures benefits extended are in line with those all American families receive 
under the Patient Protection and Affordable Care Act, which took effect in March 2010.
 “We’ve been working hard to make sure we could put TRICARE Young Adult on a 
fast track,” said Rear Adm. Christine S. Hunter, director of the TRICARE Management 
Activity. “Fortunately for our beneficiaries concerned about health care coverage for their 
adult children, the law signed by the president includes opportunities for military families 
to elect this new premium-based plan retroactive to Jan. 1.”
 Qualified young adults who do not have access to employer-sponsored health care 
coverage will be eligible to purchase it through TRICARE on a month-to-month basis, 
according to Camacho.
 TRICARE officials expect to announce premium costs shortly, before enrollment 
begins. But because the 2011 defense authorization specifies that the rates must cover all 
program costs, Camacho said, premiums will be based on commercial insurance data about 
the costs of providing care.
 Once premiums are determined, officials encourage eligible beneficiaries to explore 
all of their health care coverage options to choose a plan that makes sense for them.
 Hunter estimated that the program, once in place, could extend TRICARE coverage 
to several hundred thousand additional beneficiaries.
 “The premium allows us to provide the benefit to our military families while responsibly 
addressing the impact of health care costs on the [defense] budget,” Hunter said.
 According to Camacho, Officials plan to roll out the new program in two phases, first 
offering a premium-based TRICARE Standard/Extra benefit. Then, later this year, they plan 
to introduce the TRICARE Prime and TRICARE Prime Remote plan, including overseas 
options, and the Uniformed Services Family Health Plan.
 Eligible young adults may submit an application and premium payment to the 
appropriate regional or overseas contractor for processing. Cost shares, deductibles and 
catastrophic caps will vary, based on the plan selected and the sponsor’s status.
 Young adult beneficiaries will receive an enrollment card after they buy coverage and 
their payment is reflected in the Defense Eligibility Enrollment Reporting System.
 Coverage must be purchased within 60 days of losing TRICARE eligibility. Information 
about the program is posted on the TRICARE website.
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HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must 
be received at the HRO, Yokosuka customer service desk, or 
through the mail at HRO, PSC 473 Box 22, FPO AP 96349-0022 
by 4 p.m. on the closing/cut-off date of the announcement.  
Applications may also be submitted through the drop box 
located at the front entrance of the HRO, Yokosuka building.  
These applications must be in the drop box by close of business 
(4 p.m.) of the closing/cut-off date of the announcement.


 Postmark dated, faxed or e-mailed applications will not be 
accepted.


 Call 243-5725/8168 for more information.


Continuing


Educational Aide/Technician (Child Youth Programs) – GS-1702-
2/3/4, CFAY-120-10.  Open: 11-03-10, Close: 04-29-11.  *Open register 
– Yokosuka/Ikego.
Educational Aide/Technician (Child Youth Programs) – GS-1702-
2/3/4, CFAY-121-10.  Open: 11-03-10, Close: 04-29-11.  *Open register 
– Negishi.
Supply Technician – GS-2005-07, NH-42-11.  Open: 04-04-11, 
Close: 05-02-11 (Cutoffs will be in seven days interval from the last 
cutoff).


NEX Positions
 Join a winning team.  The NEX has RFT, RPT and Flex 
positions to fit your schedule.  Applications are accepted Monday-
Thursday, 9 a.m. to 3 p.m., at the NEX Human Resources Office, 
MWR building room 226, or visit our Web site at www.navy-nex.
com. Come and work for us!  Call us at 243-5150 or 243-4418 
for more information.


 *Salary based on experience.  Positions are open until filled.


Dispensing Optician, NF-3 – Main Store.  *$11.02-$14/hr. (1 RFT)
Supervisory Sales Clerk, NF-2 – Ikego/Mini Mart.  *$8.71-$10/hr. (2 
RFT)
Supervisory Personalized Services Clerk, NF-2 – Main Store.  *$8.71-
$10/hr. (3 RFT)
Sales Clerk, NF-1 – Various locations.  *$7.25-$8/hr. (14 Flex/1 RPT)
Sales Clerk (Specialty), NF-1 – Main Store (Watch/Shoes/Jewelry).  
*$7.25-$9/hr. (6 Flex)
Customer Service Clerk, NF-1 – Main Store Service Department.  
*$7.25-$8/hr. (1 RFT/1 RPT/1 Flex)
Computer Sales Technician, NF-1 – Main Store.  *$7.25-$8/hr. (1 
RPT)
Retail Operations Clerk, NF-1 – Procurement.  *$8-$10/hr. (1 
RFT)
Hair Stylist (Hair Care Shop), NA-7.  *12.45/hr. plus commission.
(1 RFT)
Warehouse Worker, NA-4 – Distribution Center.  *$10.22-$10.65/hr. 
(4 Flex.  Day and night shifts available)
Store Worker, NA-2 – Main Store/Auto Port.  *$8.77-$9.13/hr. (1 RPT/5 
Flex)


MWR Positions
 Come join the MWR team!  Are you a customer service and team 
oriented individual who possesses the qualifications for any of the 
positions listed here?  Then come visit us in the MWR Building, room 
225, or call 243-1246.


Club Operations Division
 Cashier – NF-01, $7.50-$9.50/hr.  Club Alliance (1 Flex), Club Takemiya
 (1 RFT).
 Recreation Aide – NF-01, $7.25/hr. Bowling Center (1 Flex)
 Cashier – NF-01, $7.25/hr. Bowling Center (1 RFT)


Support Activities
 Electrician – NA-08, $13.06/hr. Maintenance (1 RFT).


Child and Youth Program
 Program Assistant – CY-01/02, $9.59-$11.75/hr.  Yokosuka Youth Sports 
 (1 RFT)


Recreation Division
 Recreation Aide – NF-01, $7.25/hr. Single Sailor (1 Flex)
 Recreation Assistant – NF-02, $8.71/hr. Single Sailor (1 RFT)


Athletics Division
 Swim Instructor – NF-02, $10.00/hr. Aquatics (10 Flex).
 Recreation Assistant – NF-01, $8.71/hr.  Athletics (Negishi Fitness)
 Maintenance Worker – NA-02, $10.94/hr.  Athletics (1 RFT)


*Due to publishing timelines, some jobs listed may not be available.  For 
the most up-to-date listing check out:


https://www.cnic.navy.mil/yokosuka/mwr


Health Technician (Pediatrics) – One full-time contract Health Technician 
for USNH Yokosuka.  Solicitation#: N62649-11-Q-1304.


For details, call Masami Kobayashi/FISC Contracting at 243-6835 or (046) 
816-6835.  Interested applicants should register with the Central Contractor 
Registration (CCR) at: https://www.bpn.gov/ccr/default.aspx
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Note: In the event of an emergency, the Chaplain on Duty 
can be reached by calling CFAY Security at 243-2300.


Roman Catholic


Sun   Mass, Main Chapel          0800
Sun   Mass, Main Chapel          1100
Tue, Thu and Fri  Weekday Mass       1145
Tue   aCTS               1730
Wed   USNH Yokosuka Chapel          1200
Wed   Perpetual Help Novena, Main Chapel   1700
Wed   Mass, Main Chapel          1730
Thu   Choir Practice, Main Chapel      1700
Thu   Women’s Bible Study           1730
Fri   Holy Hour Adoration Mass
    (Tsubaki Tower party room)      1700
Fri   Choir Practice               1700
1st Fri  Mass, Main Chapel          1700
SaT   Vigil Mass, Main Chapel        1700
SaT   Confession, Blessed Sacrament Chapel 1600
    (or anytime by request)   
1st SaT  Baptism, Main Chapel         1400


Roman Catholic Ministries


Sun   RCIA Class (Ayame Tower)      0930
Sun   CCD (2nd Deck Community Center)     0930
2nd/Last Wed Pre-Baptism Class        1800


General Protestant


Sun   Worship Service, Main Chapel     0930
Thu   Choir Practice, Main Chapel      1815


Gospel Praise Service


Sun   Worship Service, Main Chapel     1230
Wed   Choir Practice, Main Chapel      1730


Contemporary Evangelical Christian


Sun   Worship, Main Chapel         1700
Thu   Praise Team Rehearsal, Choir Room  1600


Church of Christ


Sun   Worship, Community Center
    Auditorium 2nd deck         0900
Sun   Bible Class             1030
Wed   Bible Study
    (Community Center Auditorium 2nd deck)1800


Protestant Liturgical


Sun   Communion Service
    (Community Center Auditorium 2nd deck)1100


Filipino Christian Fellowship


Sun   Worship Service
    (Community Center Auditorium 2nd deck)1230
Wed   Prayer Meeting, room  3        1800


Latter-Day Saints


Sun   Priesthood/Relief Society       0900
Sun   Sunday School           1000
Sun   Sacrament             1050


Location: Directly across the street to the west from the 
Yokosuka City Post Office (Off base)


Seventh Day Adventists


1st, 3rd and 5th SaT
   Seventh Day Adventists          1000


Jewish Faith Community


Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope)     1800


Soka Gakkai (Buddhist)


2nd and 4th Thu  Classroom 10     1800


Protestant Ministries


Yokosuka Student Ministries 
(Middle School and High School)*


Wed   High School – One Way     1730
Thu    Middle School – Quest     1630


Protestant Women of the Chapel


1st Mon  Fellowship Program      1600
Tue   Bible Study, Classroom 10    0900
Tue   Bible Study          1800


Japanese Women’s Bible Study


Tue   Main Chapel/Fellowship Hall   0900


Men’s Christian Fellowship


Tue   Study Group (Fleet Rec 3rd Deck)   1130
3rd SaT  Breakfast (Location varies)    0800


Bible Study


Thu   Christian Bible Study      1730


Negishi: Chapel of the Rising Sun
• 242-4183


Roman Catholic


Sun   Mass, Main Chapel       0900


Negishi Protestant Service


Sun   General Service        1030


Ikego: Religious Services


 (Kyoto Tower Party Room,  243-6773/6774)


General Protestant


Sun   Worship Service        1000


Ikego Protestant Service


Sun   General Service        1000


Adult Bible Study


Wed   Nikko Tower Party Room     1800


A.W.A.N.A. Children’s Ministry 


Wed   Ikego Elementary School    1630


Fleet and Family Support Center


Upcoming Classes
Monday, April 25
 Area Orientation Brief/Intercultural Relations Class (Pre-registration
 required) 8:45 a.m. (5 days): April 25-29, this class will be held at the 4th Deck 
 Auditorium, Community Readiness Center.  
 English as a Second Language: 10 a.m. (2 hrs.) 
 Separations TAP(S-TAP): April 25-29 7:30 a.m. (5 days) 


Tuesday, April 26 
 Your Japanese Home: 8:30 a.m. (4 hrs.) 
 Thrift Saving Plan: 2 p.m. (1 hr.) 
 Interview Techniques: 10 a.m. (2 hrs.)
 Kids Craft Class: 10 a.m. (1.5 hrs.)
 NMCRS’ Budget 4 Baby: 9 a.m. (2 hrs.)  
Wednesday, April 27 
 Elementary Youth AOB/ICR: 2:15 p.m. (1.5 hrs.)
 Getting Started Teaching English: 10 a.m. (2 hrs.) 
 Japanese Widow Support Group: 11:30 p.m. (3 hrs.)   


Thursday, April 28 
 English Teachers Networking Group: 10 a.m. (2 hrs.) 
 Ikego – Play Morning: 10 a.m. (1.5 hrs.) 


Friday, April 29
 Home Buying Basics: 1:30 p.m. (2 hrs.) 


Congratulations on the birth of your baby!
Robert and Alden Watts are the proud parents of Peter Shields Watts born, 
March 2, 2011 at 10:19 p.m., weighing 3.38 kg.


If you’d like to see your baby announcement published in the Fleet and Family 
Support Center section of the Seahawk-Umitaka, stop by our New Parent Support 
Office in building 1558.


Regional Workforce Development 
Training Schedule


CNRJ RWD Training Schedule – The following is Commander Naval Region
Japan, Regional Workforce Development training schedule for May and June:


• Access 2003 Level 1(in Japanese), May 9-10 
• Excel 2003 Level 1(in Japanese), May 11-12
• Access 2003 Level 1(in English), May 16-17
• PowerPoint 2003 Level 1(in Japanese), May 19-20
• Excel 2003 Level 2(in Japanese), May 23-24
• Assertive Communication Basic (in Japanese), June 8
• Joint Travel Regulations, Vol 2. (TDY), June 14-15
• Joint Travel Regulations, Vol 2. (PCS only), June 16-17
• Joint Federal Travel Regulations, Vol 1. (TDY), June 20-22


*Most courses in April have been canceled or rescheduled.  Please check the 
updated schedule on our Web site at:
https://www.cnic.navy.mil/japan/programs/rwd/index.htm.


For more information, call 243-7328 or e-mail to rwd-student-services@fe.navy.mil.


Ikego FFSC
246-8052


Fleet and Family Support Center
243-FFSC (3372)


Visit our Web site:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Find us on Facebook!  Search “FFSC Yokosuka” from your Facebook account.
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Konnichiwa


Defense Commissary Agency Yokosuka cashier Rion Coy scans groceries 
items being purchased by customers at one of the checkout counters.


Photo by Yuji Kawabe


Where is your home town?          Marion, Ohio.


How long have you been in Japan?                     Four years.


What is your favorite food?       Japanese nabe (stew).


What is your life goal?      To become a billionaire.


BM3 Rebecca Mcgrath from Commander Task Force 70, prepares a lanyard to 
be placed on the ship’s bell at The Sullivans Elementary School April 6. Mcgrath 
performed the fancy work for the bell while providing volunteer work at the school.


Photo By Vickie Robinson


MU3 Michael Bookman Jr. performs with the U.S. 7th Fleet Band at the Changwon 
City Mall during the 2011 Jinhae International Military Band and Honor Guard 
Festival April 7. The band is performing throughout Changwon City, Republic of 
Korea, in conjunction with the festival, which takes place every two years.


U.S. Navy photo by MC2 Dustin Kelling


Capt. KG Vishwanathan, fleet operations officer of Commanding Eastern Fleet, 
presents a gift to Capt. Rudy Lupton, commanding officer of the U.S. 7th Fleet 
command ship USS Blue Ridge (LCC 19) April 7. Vishwanathan visited the ship 
along with other officers from the Indian navy in support of exercise Malabar 2011.


U.S. Navy photo
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CFAY CMC Gregory A. Vidaurri spoke with spouses of service 
members April 6, about how the base is responding to the 
effects of the March 11 earthquake and tsunami.
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Command master chief addresses 
Japanese spouse group


Port Ops support ships, 
barges during Japan crisis


CFAY Port Ops has provided support to ships participating 
in Operation Tomodachi and barges filled with fresh 
water for Japan’s damaged nuclear reactor plant.
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DoDEA town hall informs community on changes in school system
Story and photo by Joe Schmitt, 
CFAY Public Affairs


 Commander Fleet Activities Yokosuka (CFAY) hosted a town hall meeting April 
5 with Department of Defense Education Activity (DODEA) acting Director Merilee 
Fitzgerald to discuss changes to the school system and how the recent events in Japan 
will affect the learning environment.
 After the March 11 earthquake and tsunami, many of the CFAY families decided 
to participate in the voluntary military assisted departure (VMAD). In just a matter 
of days, this action left some of the classes with significantly less students.
 The town hall meeting was held here in the Benny Decker Theater to accommodate 
the large number of community members that attended to ask their questions.
 “What I came to tell you and to hear from you, not just about this crisis that we 
are facing but about any issue that we have in the DoDEA schools and I wanted to 
do a couple things,” said Fitzgerald. “First of all, I wanted to assure you that for 
those of you who are in our military forces and our civilians who support them, you 
make incalculable sacrifices on behalf of this nation each and every day, and we are 
here as a leadership team to tell you that the education of your children will not be 
among those sacrifices.”
 Fitzgerald discussed new programs and initiatives like increasing the students’ 
math scores through a program called STEM (Science, Technology, Engineering and 
Math). She described that there would be increased efforts to teach second languages 
to younger students. She said that the students come close to being global citizens 
who experience many different cultures and that aspect could be used to further their 
learning.
 Many of the questions asked were about how the rest of the year would go for the 
students. The parents were concerned that some locations maybe closed or that students 
maybe be shifted to other classes.
 Fitzgerald outlined that whether a student is a part of a family that is still in 
Yokosuka or has relocated to another location in Japan or even traveled to the United 
States, those students will be have the same ability to access an education. She also 
emphasized that regardless of location, students that were on track to graduate before 
the disasters and VMAD will be able to graduate on time.


Merilee Fitzgerald, DoDEA acting director, answers questions at a CFAY town hall 
meeting held at the Benny Decker Theater April 5. Fitzgerald discussed changes 
to the school system and how the recent events in Japan affect the learning 
environment. She emphasized that learning will continue with as close to a normal 
schedule as possible.


 Programs like the virtual high school that allows students to get to some of their 
course material through an internet connection were made available before Fitzgerald 
visited, and she reiterated their importance for students that need to use them.
 Fitzgerald also stated that as long there are students who are attending the 
schools, the same classes and programs will continue to be held. There was no plan to 
consolidate, close or augment the existing schools or classes. She also said that there 
should be a prom and that students should go and enjoy the dance with their friends 
even though their date may have relocated. All of these efforts were directed at making 
the best of a school year that was interrupted by outside forces.


Japanese Defense Minister Kitazawa thanks service members
By Lisa Daniel, American Forces Press Service


 Japanese Defense Minister Toshimi Kitazawa boarded 
USS Ronald Reagan (CVN 76), April 4, to thank U.S. 
service members for their help after a magnitude 9.0 
earthquake and tsunami struck Japan March 11.
 The work of U.S. service members and 
other Americans is a testament to the half 
century of tomodachi – friendship - between 
the United States and Japan, Kitazawa said 
as he shared a statement from Japanese Prime 
Minister Naoto Kan.
 “To all U.S. military members, on behalf 
of the people of Japan, I sincerely express 
my deep appreciation for the tremendous 
support provided by the U.S. military, the 
U.S. government and the American people 
at a time of unprecedented crisis in Japan,” 
Kitazawa said.
 The aircraft carrier responded immediately 
after the disaster, and its Sailors, as well 
as other service members, continue the 
humanitarian mission in Japan “with pride 
and passion” and “are supporting Japan on 
an extraordinary scale,” he said.
 As of March 25, more than 1,000 Sailors 
and Marines were deployed in support of 
Operation Tomodachi and had flown more 
than 450 missions for recovery, transport 
and supplies distribution, according to U.S. 


embassy officials in Tokyo.
 Kitazawa said he received a call from President Barack 
Obama right after the earthquake, pledging American 
support.
 “The entire Japanese people are deeply moved and 
encouraged by scenes of U.S. military members working 


hard in support of relief efforts,” he said. “Those in Japan 
and the United States are true tomodachi. ...They share 
basic values such as democracy and respect for human 
rights.”
 Faced with such a disaster, Kitazawa said, “in no time 
like the present do I feel so strongly about our friendship 


with the United States. Your support is a 
testament of our enduring bond for more than 
half a century. Japan, with your continuous 
cooperation, is determined to launch a full-
scale effort to overcome these challenges 
ahead of us.”
       U.S. Ambassador to Japan, John V. Roos, 
was part of the delegation that included senior 
Japanese military officials aboard the carrier.
       “Looking out over this spectacular view, 
in front of all you great Americans, I am awed 
to be here, and I can’t tell you how deeply 
moved I am by all you’ve accomplished in 
the last several weeks,” he said.
    Roos offered U.S. condolences to the 
Japanese, noting that he saw the disaster’s 
effects firsthand in northeastern Japan.
     “One cannot even begin to imagine the 
devastation until you witness it yourself, and 
even then it’s hard to imagine,” Roos said. “I 
met with people who lost almost everything 
in their lives, including their loved ones,” he 
continued. “I could not help but be moved 
by their calm dignity and resilient spirit.”


Japan Defense Minister Toshimi Kitazawa arrives on the flight line at NAF Atsugi 
April 4, to receive a brief with other officials before departing for the aircraft 
carrier USS Ronald Reagan (CVN 76).


U.S. Navy photo by MCSA Vivian Blakely





