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United Services Organization (USO) Yokosuka Bazaar 
– USO Yokosuka will hold a bazaar May 14 and 15 from 10 
a.m. to 5 p.m. at the Yokosuka Middle School. Items available 
include: furniture, kimonos, jewelry, rugs, antiques, artwork, 
toys, and some clothing. The USO Bazaar helps USO Yokosuka 
provide morale-boosting programs and services for Sailors and 
their families. Furniture delivery is available and provided by 
Navy Ball committee members. A portion of the furniture delivery 
proceeds will be donated to the American Red Cross. Call 241-
3030 for more information.


Ikego to Host Town Hall Meeting – Ikego Housing 
Detachement will host a Town Hall meeting May 17 at 6:30 p.m. 
in the Asuka Tower Multi-Purpose Room. Meet CFAY chain 
of command and Ikego community leaders. Ask subject matter 
experts about the status of upcoming projects and events, and 
share your compliments and suggestions. Contact the Ikego OIC 
Office at 246-8042 for more information.


Asian Pacific American Heritage Month Observance 
– The CFAY Multi-cultural Heritage Committee will host the 
2011 Asian Pacific American Heritage Month Observance May 
18 from 10 to 11 a.m. at the Commodore Matthew Perry General 
Mess (CFAY Galley). The event will feature opening remarks by 
CFAY Commanding Officer Capt. David Owen, guest speaker Lt. 
Cmdr. Victoriano Naval from SPAWAR, Pacific Islander music 
and dancing performances, and Asian song performances. Contact 
RPC Kisha Madison at 243-7320 or BM1 Nathaniel Crichton at 
243-5713 for more information.


Summer Adventure: Navy Teen Scholarship Program – 
Navy and Child Youth Programs is accepting applications for its 
2011 Navy Teen Summer Adventure Scholarship Program, which 
will allow 180 eligible Navy teens, ages 13-17, to attend one of 
eight all expenses paid summer camps, schools and workshops. 
To apply, complete and submit the online application available 
at http://www.cnic.navy.mil/navycni/groups/public/@hq/@ffr/
documents/document/cnicp_a198940.pdf. Teens are required 
to write an essay about the adventure they want to experience. 
Participates must be: eligible to enroll in Navy Youth Programs, 
must be dependent of Navy active-duty or reserve personnel, 
must be between the ages of 13-17 by June 1, 2011, must possess 
a valid passport if traveling from a foreign country or applying 
for sailing camp and. Applications must be received NO LATER 
THAN May 20, 2011. Contact Brent A. Edwards at 901-874-6897 
or e-mail to brent.a.edwards@navy.mil for more information.


USNH Yokosuka Sports/Scouting Physical Exams – U.S. 
Naval Hospital Yokosuka Pediatrics Clinic will be conducting 
sports and scouting physicals exams May 21 for the upcoming 
school year. To conduct these physicals, the following are a few 
guidelines to help the clinic run as smoothly as possible:
 • All students must be accompanied by parent or guardian, 
eligible for care and enrolled in DEERS.
 • Physical forms should be completed prior to arriving for the 
physical. You can get the sports physical forms from the school 
nurse or Pediatric Clinic prior to the examination. Other forms 
provided by sponsoring organization.
 • Sports physical paperwork will be signed and returned at the 
end of the physical. Scouting paperwork will be ready for pick-up 
within five days.
 • Students must be wearing PE or gym clothes for the physical. 
No long pants or skirts are allowed and will be turned away.
 • The special clinic is for sports and scouting physicals only. 
Any other specific concerns will not be addressed at this time and 
will require a separate medical appointment.
 The following times are set to streamline the process and avoid 
long wait times. Students are organized according to incoming 
grade level. 
 • 8 a.m.: 9th-grade students
 • 9 a.m.: 10th-grade students
 • 10 a.m.: 11th-grade students
 • 11 a.m.: 12th grade students
 • Noon: 5th through 8th-grade students
 For 4th-grade students and under, please schedule a routine 
appointment by calling 243-5352. Call the USNH Yokosuka 
Pediatric Clinic at 243-5505 for more information. 


Yokosuka Commissary Closure – The Yokosuka 
Commissary will be closed May 23 and 24 for its annual formal 
accountable inventory. This is an important requirement that all 
commissary stores must do. No special orders can be placed or 
picked up. Please plan accordingly and stock up in preparation 
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Action Line correspondence may be 
edited for length and readability.  Your 
questions, suggestions and “Bravo 
Zulu” comments are appreciated.   
Address concerns with your chain of 
command or directly with the parties 
involved, at the lowest level possible.  
If you don’t get results, send an e-mail 
to CFAYactionline@gmail.com.  We 
welcome your feedback, especially if 
it is of a general nature and can help 
others.  To contact the Seahawk, call 
243-5607/3003 or send an e-mail to: 
CFAYactionline@gmail.com.


Heads Up Yokosuka!
Community announcements/Action line


for this two-day closing. Call 243-7562 for more information.


CFAY Safety, Health and Environmental Fair – The 
CFAY Safety Office will hold its annual Safety, Health and 
Environmental Fair May 25 from 10 a.m. to 2 p.m. at the red 
brick area in front of the commissary. The purpose of the fair 
is to reiterate the commanding officer’s Safety Policy and to 
minimize mishaps through awareness as the community prepares 
for the change in season and begins to take part in more outdoor 
recreational activities. The event is held annually and supported 
by various organizations on base and Japanese police off base. 
Among these organizations include: the American Red Cross, 
USNH Yokosuka Health Promotions and Preventive Medicine 
Department, Fleet and Family Support Center Services, CNFJ 
Regional Fire Department, CFAY MWR Recreational Activities, 
HAZMIN Center, and NAVFAC Far East Environmental 
Department to name a few. Every year, we offer something 
unique and entertaining as well as informative. This year and in 
conjunction with the fair, we prepared Safety Standown slides 
and briefs at Benny Decker Theater for tenant commands and its 
members. School children from on base schools are invited to 
join in the fun and excitement of learning safety at an early age. 
The staff of CFAY Safety Office encourages the community to 
participate next week and to be aware of the summertime risks 
which are often overlooked by pool parties, long distance driving 
and barbeque grilling. Call the CFAY Safety Office at 243-7095 
for more information.


Kinnick High School Hosts Ja-Pun – Kinnick High School 
(KHS) will host two Ja-Pun shows, the crazy comedy-music 
show that’s been making Kanto Plain audiences laugh for 25 
years, May 27-28 starting at 7 p.m. at the KHS Little Theatre. 
Tickets can be reserved on-line by clicking on the “Tickets” link 
at www.highenergyunlimited.com. All proceeds from the shows 
will go to the KHS Scholarship Fund. If you’re leaving Japan this 
summer, this might be your last chance to see this long-running 
show, as the curtain will close Nov. 12 at the Benny Decker 
Theatre when the grand finale takes place. Contact Steve Parker 
at 243-4783/7336 for more information.


Applied Suicide Intervention Skills Training (ASIST) 
Workshop – The ASIST workshop will be held June 1-2 at 
the Community Readiness Center. ASIST teaches suicide first-
aid intervention skills. During the two-day, 15-hour workshop, 
attendees will learn specific skills that help you identify those at 
risk and how to better listen to and care for those having thoughts 
of suicide. The May workshop is for USS George Washington 
(CVN 73) Sailors and family members but all adult members of 
the community may sign up as a standby. The June workshop is 
open to all military, civilians, contractors, ombudsman and adult 
family members. Contact Capt. John Swanson by e-mail to john.
swanson@fe.navy.mil or RPC Alan Dagg at alan.dagg@fe.navy.
mil or call 243-6931 to register for either workshop or for more 
information. Pre-registration is required in order to attend.


Road Tax Payment Due Date Extension – Due to high 
operational tempo associated with Operation Tomodachi and the 
concurrent Voluntary Authorized Departure of family members 
from Japan, United States Forces Japan (USFJ) has granted a one-
time extension of road tax payment from May 31 to July 31 for all 
SOFA registered privately owned vehicles and motorcycles. The 
2011 version of USFJ Form 15 (base decal) should be displayed on 
all SOFA registered vehicles and motorcycles by that date. Service 
components retain authority to provide more restrictive guidance 
on this issue for their installations and facilities in Japan. This 
extension is for calendar year 2011 only and expires Aug. 1. Contact 
the Vehicle Registration Office at 243-5011 for more information.


PACOM Health Risk Communication Survey – The Pacific 
Command surgeon invites you to participate in a brief survey 
to better understand how you would like to receive additional 
radiation health communication. This survey is anonymous and 
your feedback is critical to our successful communication efforts. 
The survey takes approximately 5 to 10 minutes of your time and 
can be accessed by clicking on the following link https://www.
surveymonkey.com/s/JWK677V.


BZ: Bravo Zulu to the main and hourly Child Development 
Center staff who remained for the duration of the voluntary 
departure. Combined together, they all supported the mission at 
the main facility and deserve recognition for their dedication and 
unwavering loyalty to the program and the children of Yokosuka. 
Honor, courage and commitment demonstrated. Thank you all.
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USS George Washington Sailor to attend Naval Academy


Story and photo by MC3 Stephanie Smith, 
USS George Washington Public Affairs


 Airman Felicia Watters, a Sailor aboard the aircraft 
carrier USS George Washington (CVN 73), has been 
accepted to the U.S. Naval Academy preparatory school 
after submitting her application in October.
 What’s unique about the Cheyenne, 
Wyo. native is that out of the many Naval 
academy candidates accepted every year, 
Watters is among the few enlisted Sailors 
to be accepted without a rating; she’s 
undesignated.
 “I spoke to a few graduates of the Naval 
Academy at the George Washington Career 
Day stand down in 2010 and I thought 
it was really interesting,” said Watters. 
“There’s a lot more I want to do in my life 
and the Navy offered me a new path.”
 The Navy offers several officer 
programs such as Seaman-to-Admiral 
(STA) 21 and limited duty officer programs. 
Applying directly to the academy is one 
such path.
 “The whole process took from October 
to March, March 1 actually, which is the 
last day to apply,” said Watters.
 It starts with a lot of paperwork such 
as a preliminary application, which will be 
followed by the complete application and 
receiving a unique identification number 
if qualifications are met with the preliminary application. 
Included in all of that is a required essay from the applicant 
based on a specific theme, a personal recommendation 


Airman among few enlisted Sailors to be accepted without rating
from a former high school teacher, the applicant’s high 
school grades, grade point average and ACT or SAT scores.
 “There are also three recommendations that I needed 
from Navy officers, but I got five,” said Watters, with a 
bit of pride.
 “At first I tried to set up interviews through my 


department head. He helped me a lot because he told me 
‘No,’” she said, with a smile. “He said ‘If you want to be 
an officer, you have to step up and do it yourself,’ so I did.”


 His answer gave her the initiative to take the necessary 
steps she needed to gain confidence in herself and what 
she was doing.
 “The interviews were the hardest part,” said Watters. 
“They ask you so many scenario based questions. You’re 
going in there for a professional interview hoping to get 
a recommendation, not knowing the outcome.”
 After months of interviews, piles of paperwork and 


hours of anxious waiting, Watters finally 
got word that she had been accepted into 
the school.
 “It started out as such an awful day,” 
said Watters. “I was getting ready for the 
physical fitness test and was in line all 
day. My schedule was only going to let 
me get about three hours of sleep so I went 
back to my room and lay down and that’s 
when I got the call from my office. I was 
so excited that I ran all the way from my 
barracks room to the ship.”
 Watters was brought up to the 
commanding officer who congratulated her 
on her accomplishment and wished her luck.
 “I was in my PT (exercise) gear and my 
hair was a mess but I was so excited I didn’t 
care,” she said.
 Lt .  Cmdr.  Wil l iam Holl is ,  the 
assistant maintenance officer aboard 
George Washington and Watters’s assistant 
department head, gave her the motivation 
she needed to complete the task she set 
before herself.
 “Your motivation, your effort, your 


willingness to never give up on something you want is 
in your hands,” Hollis said. “If you are interested in the 
program, stand firm and be committed. You are in control 
of the outcome.”
 With the challenge of applying for the academy out 
of the way, Watters has turned her attention now towards 
her future, and maybe more.
 “I’ve been looking at several programs and I think I 
want to go in to aeronautical engineering,” said Watters. 
“I plan on making a career out of this but maybe one day 
I’ll work at NASA.”
 They don’t have an age limit,” Watters added, with a 
laugh.
 Her advice for Sailors looking at the Naval Academy 
program: be committed.
 “People have been coming to me and saying ‘You made 
me so motivated, what do I need to do?’ Just be motivated 
to follow through and keep pushing,” Watters said. “You 
may not get it the first time, but keep trying. It’s going to 
be worth it.”
 According to the U.S. Naval Academy website, since 
1845, more than 60,000 young men and women have 
successfully graduated from the U.S. Naval Academy, 
taking their hard earned places in America’s naval service. 
Many Naval Academy graduates have achieved greatness 
and earned a special place in our nation’s history during 
its struggle to grow and preserve its freedom. Their names 
resonate down through history - Dewey, Halsey, King, 
Lejeune, Nimitz, Rickover, Spruance, Burke, Stockdale 
and Carter... to name a few.


Airman Felicia Watters, a Sailor aboard the aircraft carrier USS George Washington 
(CVN 73), has been accepted to the U.S. Naval Academy preparatory school after 
submitting her application in October. Watters is among the few enlisted Sailors 
to be accepted without a rating, as she is undesignated.


Time to verify death gratuity beneficiary
From Navy Personnel Command 
Public Affairs


 Due to a change in the law regarding death gratuity 
and recent upgrades to the Navy Standard Integrated 
Personnel System (NSIPS), officials are urging Sailors 
to verify their designated death gratuity beneficiaries.
 “The change in the law allows Sailors to designate 
their gratuity in 10 percent increments to more than one 
beneficiary,” said John Courtney, Pay, Personnel and 
Benefits section head, Bureau of Naval Personnel.
 The death gratuity is a benefit paid to eligible 
beneficiaries of a Sailor who dies while on active duty 
or while traveling to or from such duty. The total gratuity 
paid is $100,000, and Sailors may designate one or 
more persons to receive it. The amount paid to each 
beneficiary is specified on their Record of Emergency 
Data (Page 2) in 10 percent increments. If a Sailor is 
married, but designates someone other than the spouse 
to receive the gratuity, the Sailor’s command is required 
to notify the spouse of the designation in a letter.
 “The death gratuity is a different benefit from the 


Servicemen’s Group Life Insurance (SGLI),” said 
Courtney. “SGLI is a life insurance benefit and those 
beneficiaries are annotated when a Sailor fills out 
form ‘SGLV 8286’ upon initial entry and whenever 
they want to update beneficiary and settlement 
option designations, and when declining or reducing 
coverage.”
 The ability for Sailors to designate someone other 
than their next-of-kin on their Record of Emergency 
Data (Page 2) was announced in Naval Administrative 
Message NAVADMIN 189/07. A change in the law 
further modified the death gratuity designation and 
was outlined in NAVADMIN 134/08.
 “All Sailors should access their NSIPS Electronic 
Service Record and verify their ‘Page 2’ data,” he said.
 Sailors who need to change their beneficiary data 
should contact their Command PASS Coordinator 
(CPC) or servicing personnel office.
 For more information, Sailors should contact their 
CPC, personnel office or visit the Navy Personnel 
Command website at www.npc.navy.mil to read the 
applicable messages.
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職種名	 等級	 広報番号	 募集範囲		 	 締め切り


事務系（MLC)


エンジニアリング専門職（海事）	 	 	6	 SRFJRMC-089-10(R4)	 I,	II,	III,	IV	 	 	 5月16日
エンジニアリング専門職（材料）	 	 	6	 SRFJRMC-064-11	 I,	II,	III,	IV	 	 	 5月31日
エンジニアリング専門職（機械）	 	 	7	 SRFJRMC-062-11	 I,	II,	III,	IV	 	 	 5月19日
安全検査職	 	 	6	 SRFJRMC-052-11(R)	 I,	II,	III,	IV		 	 	 6月16日
監督技師職（一般）	 	 	8	 SRFJRMC-071-11(R)	 I,	II,	III,	IV	 	 	 6月13日


技能系（MLC)


フォークリフト運転手	 	 	6	 SRFJRMC-075-11	 I,	II,	III,	IV	 	 	 6月6日


応募には「募集範囲」に該当することが第一条件です。


I：	部署/部隊内従業員	-	募集を出している部署または部隊に勤務している方の中から選考す
る場合です。範囲は最も狭いものです。
II：	現MLC/IHA従業員（通勤圏内）-	在日米軍施設の従業員で、募集する地区の通勤圏内
の方。具体的には、横須賀を中心に、厚木、座間、ニュー山王東京、横田基地までが該当
します。
III：	現MLC/IHA従業員	-	日本全国の在日米軍に勤務する方です。三沢、岩国、佐世保、沖
縄が含まれます。
IV：	外部	-	在日米軍施設の従業員ではない、完全に外部の求職者の方です。	


但し、横須賀、池子、横浜地域の空席に応募される外部応募者の方は、駐留軍等労働者労
務管理機構横須賀支部(046-828-6959)へ空席応募用紙を提出して下さい。	


応募書類はすべて空席広報締切日必着です。現従業員が応募書類を提出する際、急ぎの場
合は郵送ではなく、直接上記空席応募用紙提出箱へ提出されるか、HRO（建物#C1472）ま
で直接配達が可能な宅配便のご利用をお勧めします。郵送の場合（速達、ゆうパック等の
特別郵便を含む）、基地内にある米国の郵便局を経由するため、HROに到着するまで1週
間以上かかることもあります。また、速達や書留、レターパック（エクスパック）等の追
跡サービスは、基地内郵便局到着までを追跡するもので、その日時にHROに書類が配達さ
れたと言う証明にはなりません。


基地正門脇、クラブ・アライアンス１階(建物番号1495)から、HRO日本人雇用課ゲート事
務所は撤退しましたが、同所にて、空席広報掲示板の閲覧、空席応募用紙提出箱への書類
提出、空席応募用紙の入手が、毎日午前6時から午後6時まで出来ます。御用の方は、アメ
リカの休日を除く月曜から金曜、午前8時から午後4時45分に、空席応募用紙提出箱のすぐ
上の壁に設置されています、HRO直通電話をご利用下さい。


日本人従業員空席情報横須賀市イベント情報
第13回咸臨丸フェスティバル


幕末の安政7年(1860年)1月、遣米使節の随行艦として勝海舟を艦長格とする咸
臨丸は浦賀から出航。日本人初の太平洋横断を成し遂げ、5月に帰港した壮挙を
称えるイベントです。


日時：	 5月14日（土）10:00～16:00
会場：	 住友重機械工業㈱浦賀工場内及び浦賀港周辺
交通：	 京浜急行浦賀駅徒歩5分


イベントスケジュール


10:00	 	 	 	 	 開会開催本部からのアナウンス、港内停泊船舶の汽笛により開会
10:00～12:00	 募金活動ボーイスカウト横須賀17団・18団
11:00～12:30	 咸臨丸フェスティバル式典
	 	 	 	 	 	 	 1860年に日米友好通商条約批准交換のための使節団を護衛した咸
	 	 	 	 	 	 	 臨丸とその乗組員の功績を称える国際式典。式典はオランダ大使、
	 	 	 	 	 	 	 アメリカ大使、外務大臣等を招待し挙行され、約45分で終了。
	 	 	 	 	 	 	 一般の方も自由に参加できます。
10:00～16:00	 模擬店フリーマーケット
	 	 	 	 	 	 	 (ﾌﾘﾏ出店申込電話：03-3226-6800　リサイクル運動市民の会)
	 	 	 	 	 	 	 スタンプラリー：ポイント5箇所（すべて工場敷地内）
	 	 	 	 	 	 	 浦賀史跡案内（浦賀港周辺観光ボランティアガイド）
	 	 	 	 	 	 	 浦賀ギャラリー（会場は住重構内・北ドックハウス）
	 	 	 	 	 	 	 	 a)	住友重機械工業㈱造船史料等の展示、紹介
	 	 	 	 	 	 	 	 b)	横須賀海上保安庁の歴史、救助・消火活動の写真展示
	 	 	 	 	 	 	 	 c)	浦賀行政管内中学生による美術作品の展示
	 	 	 	 	 	 	 	 d)	浦賀探訪くらぶ浦賀の「向拝彫刻」と三浦半島の「狛犬」展
	 	 	 	 	 	 	 	 e)	幕末の英傑・中島三郎助の足跡を展示紹介
	 	 	 	 	 	 	 アメリカンフードフェスタ
	 	 	 	 	 	 	 	 会場：浦賀コミュニティー広場（浦賀ドッグ前バス停）


•		シーフレンド1による海からの浦賀の町並巡り
	 	 	 	 	 	 	 	 発着所：東岸壁　出船時間：11:30、12:30、13:30、14:30、15:30
•		クルーザーヨット「アスパイア」操船クルー体験（要予約）
•		浦賀建設工連合会による相談コーナー、サービスコーナー、親子体験教室
•		横須賀市南消防署による消防車・救急車の展示
•		海上保安庁の広報活動「海のもしもは118番」


•		水恋乞いレース（当日受け付けによる個人の自由参加方式。12:30頃終了予定）
	 	 	 	 	 	 	 	 会場：浦賀生協前
10:30~	 	 	 	 	 巡視船「すがなみ」乗船体験航海　約60分、3回実施（要予約）
	 	 	 	 	 	 	 	 会場：北ドックハウス前
11:00～15:00	 	 よこすか海軍カレーの即売
	 	 	 	 	 	 	 	 会場：浦賀コミュニティー広場（住重構内にある新しい広場）
12:30～	 	 	 	 	 国際交流水風船競技大会
12:30～14:00	 	 たまごつかみ大会
	 	 	 	 	 	 	 	 会場：北ドックハウス前
14:00～16:00	 	 浦賀○×クイズ
	 	 	 	 	 	 	 	 会場：北ドックハウス前


レンガドック活用イベント


	 a)	ジャズコンサート（15時～16時機関工場内）
	 b)	産業遺産紹介ツアー
	 c)	ONEDAYミュージアム咸臨丸、産業遺産等の展示


2011年春のローズフェスタ
120種類2000株のバラが咲き誇るヴェルニー公園で春のローズフェスタが開催さ
れます。公園ガイドやフリーマーケットなどものイベントも行われます。


日時：	 5月21日（土）・22日（日）10:00～15:00（フリーマケットのみ9:00～）
会場：	 ヴェルニー公園
交通：	 JR横須賀駅徒歩1分、京急線汐入駅から徒歩5分


イベント


両日開催
10:00～15:00		 バラ苗、季節の草花、ヴェルニー公園オリジナルグッズ等の販売


21日（土）	 バラの音楽祭
10:30～	 	 	 	 	 	 横須賀シーサイドウィンドオーケストラ（吹奏楽）、
11:00～・13:30～	 横須賀総合高校(吹奏楽)
13:00～	 	 	 	 	 	 Rejoice	Always	(ゴスペル)


※時間は前後することがあります。


22日（日）	 バラの音楽祭　出演：吹奏楽団ロンドベル
午前の部	 	 10:00～12:00
午後の部	 	 13:00～15:00
9:00～15:00	 	 	 リサイクルフリーマケット
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Unbreakable Marine
By Sgt. Mark Fayloga, Marines Magazine


 SOUTHERN SHORSURAK, Afghanistan – Cpl. Matt Garst should be dead. 
Few people survive stepping on an improvised explosive device (IED). Even 
fewer walk away the same day after directly absorbing the force of the blast, but 
Garst did just that.
 A squad leader with 3rd Battalion, 3rd Marine Regiment, Garst was leading 
his squad on a patrol in Southern Shorsurak, Afghanistan, to establish a 


vehicle checkpoint in support of 
Operation New Dawn.
       The men were four miles from 
Company L’s newly established 
observation post when they 
approached an abandoned 
compound close to where they 
needed to set up their checkpoint. 
It would serve well as an operating 
base — a place for the squad to 
set up communications and rotate 
Marines in and out of. But first, it 
had to be secured.


 As they swept the area with a metal detector, the IED registered no warning 
on the device. The bomb was buried too deep and its metallic signature too weak. 
Two men walked over it without detonating it.
 At six feet, two inches tall and 260 pounds with all his gear on, Garst is easily 
the heaviest man in his squad by 30 or 40 pounds — just enough extra weight to 
trigger the IED buried deep in hard-packed soil.
 Lance Cpl. Edgar Jones, a combat engineer with the squad, found a pressure 
plate inside the compound and hollered to Garst, asking what he should do with 
it. Garst turned around to answer the Marine and stepped on the bomb.
 “I can just barely remember the boom,” Garst said. “I remember the start of 
a loud noise and then I blacked out.”
 Since Garst’s improbable run-in with the IED, his tale has spread through 
the rest of the battalion, and as often happens in combat units, the story mutates, 
becoming more and more extraordinary: He held onto his rifle the whole time… 
He actually landed on his feet… He remained unmoved, absorbing the impact 
like he was muffling a fart in a crowded elevator…
 What really happened even eludes Garst. All went black after the earth uppercut 
him. When he came to, he was standing on his feet holding his weapon, turning 
to see the remnants of the blast and wondering why his squad had a look on their 
faces as if they’d seen a ghost.
 Marines in Company L think Garst is the luckiest guy in the battalion, and 
while that may seem a fair assessment, it was the enemy’s shoddy work that left 
Garst standing. The three liters of homemade explosive only partially detonated.
 Marines who witnessed the event from inside the compound caught glimpses 
of Garst’s feet flailing through the air just above the other side of the building’s 
eight-foot walls. The explosion knocked him at least 15-feet away where he 
landed on his limp head and shoulders before immediately standing back up.
 “My first thought was, ‘Oh [shoot], I just hit an IED,’” he said. “Then I 
thought, ‘Well I’m standing. 
That’s good.’”
 Garst’s squad stared at him 
in disbelief. The square-jawed 
Marine has a tendency to be short 
tempered, and the realization that 
the blast was meant to kill him 
spiked his adrenaline and anger.
 “It pissed me off,” he said. 
He directed his men to establish 
a security perimeter while letting 
them know in his own way that 
he was OK.
 “[What are you looking at?]” 
he said. “Get on the cordon!”
 Garst quickly radioed back 
to base, calling an explosive 
ordnance disposal team and quick 
reaction force.
 “I called them and said, ‘Hey, 
I just got blown up. Get ready,’” 
he said. “The guy thought I was 
joking at first. ‘You got blown 
up? You’re not calling me. Get 
out of here.’”
 Once EOD cleared the area, 
Garst led his squad the four miles 
back to their observation post — just hours after being ragdolled by an IED blast.
 “I wasn’t going to let anybody else take my squad back after they’d been there 
for me,” he said. “That’s my job.”
 The next day Garst awoke with a pounding headache and was as sore as he’d 
ever been in his life. “Just getting up from trying to sleep was painful,” he said.
 But he saw no reason being sore should slow him down. He popped some 
ibuprofen and after a day of rest, Garst was back out on patrol, showing his 
Marines and the enemy that just like his resolve – Cpl. Matt Garst is unbreakable.


 “My first thought was, ‘Oh 
[shoot], I just hit an IED.’ Then 
I thought, ‘Well I’m standing. 
That’s good.’” – Cpl. Matt Garst, 
U.S. Marine Corps, 3rd Battalion, 
3rd Marine Regiment, Southern 
Shorsurak, Afghanistan.


Cpl. Matt Garst, squad leader, 3rd Battalion, 
3rd Marine Regiment, stood on his own 
free will immediately after triggering an 
anti-personnel IED directly beneath his 
feet, which sent him tumbling six feet up 
and 15 feet through the air before landing 
on his limp head and shoulders during a 
patrol of his company’s newly established 
observation post in Southern Shorsurak, 
Afghanistan.


U.S. Marine Corps photo
by Sgt. Mark Fayloga


Navy Performance Evaluation 
System instruction updated
From Navy Personnel Command Public Affairs Office


 MILLINGTON, Tenn. - An update to the Bureau of Naval Personnel (BUPERS) 
Performance Evaluation System instruction BUPERSINST 1610.10C was released 
April 21 by Navy Personnel Command (NPC).
 The update cancels BUPERSINST 1610.10B and incorporates several Naval 
Administrative Messages (NAVADMINs) affecting performance evaluations and 
fitness reports.
 “The changes cover new E-5 promotion recommendation rules, Physical Fitness 
Assessment (PFA) documentation requirements, a new billet sub-category for 
performance reports, details on reserve component unit reporting responsibilities, 
elimination of references to the enlisted field service record and several other items,” 
said James Price, director, NPC Performance Evaluation Division.
 One update incorporates new distribution rules for E-5 promotion recommendations 
announced in NAVADMIN 286/10, requiring the number of ‘Early Promote’ and ‘Must 
Promote’ recommendations not to exceed 60 percent of the E-5 group. In addition, the 
‘Must Promote’ recommendation may be increased by one for each ‘Early Promote’ 
quota not used. The ‘Early Promote’ recommendation limit of 20 percent has not 
changed in the new instruction.
 NAVFIT98A Version 29 software was rolled out to the fleet incorporating the 
new rules. Workstations on the unclassified Navy-Marine Corps Intranet (NMCI) 
automatically received this new version. For non-NMCI users, the upgrade is available 
for download from the Navy Personnel Command (NPC) website.
 Service members should verify they are using Version 29 by checking ‘About 
NAVFIT98A’ under the help tab in NAVFIT98A, which will display ‘Version 2.2.0.29.’
 Another update in BUPERSINST 1610.10C details new requirements announced 
in NAVADMIN 193/10 for documenting PFA results in performance evaluations. For 
performance reports with an end date of Aug. 1, 2010, or later, commands must now enter 
a one-letter PFA code in block 20 for each cycle completed during the reporting period.
 In accordance with NAVADMIN 215/10, a new billet subcategory was added. The 
code ‘INDIV AUG’ in block 21 of the performance report is now available for Individual 
Augmentee Manpower Management, Global War on Terrorism Support Assignment and 
Overseas Contingency Operation Support Assignment participants.
 For reserve Sailors, the fourth chapter of the new instruction enables authorized 
mobilization unit commanding officers to write concurrent reports for Cross Assigned 
In (CAI) personnel, while the training unit commanding officer (CAI regular drill unit) 
retains regular reporting responsibilities.
 These are a few of the updates published in BUPERSINST 1610.10C. To see more, 
review the instruction posted on the Navy Personnel Command website at http://www.
npc.navy.mil/CareerInfo/PerformanceEvaluation/.
 NAVFIT98A version 29 and an updated user guide is available at http://www.npc.
navy.mil/CareerInfo/PerformanceEvaluation/SoftwareForms/. 
Those with questions should call the NPC Customer Service Center toll-free at (866) 
827-5672 or e-mail them at CSCMailbox@navy.mil.


The editor asks:
 Did you know, you are entitled to a free copy of your credit report? Credit 
reports contain information about your payment history on loans, charge accounts 
and credit cards. You can request a copy of your credit report by contacting one 
of the three major credit reporting companies Equifax, Experian and TransUnion, 
or by visiting the website www.annualcreditreport.com.
 This is the only authorized online source for you to get a free credit report 
under federal law. You can get a free report from each of the three national credit 
reporting companies every 12 months.
 Some other sites claim to offer “free” credit reports, but may charge you for 
another product if you accept a “free” report. If you feel the information in your 
credit history is inaccurate, the responsibility to correct any errors rests with you.
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Sailors, local citizens roll up sleeves to clean Earth’s land, sea
Story and photo by MC2 Devon Dow, 
Navy Public Affairs Support Element Japan


 More than 80 Sailors assigned to various commands 
on board Commander Fleet Activities Yokosuka (CFAY) 
and local Japanese citizens rolled up their sleeves to take 
part in the annual CFAY land and sea Earth 
Day cleanup held April 30.
 The volunteer event was hosted by 
the Morale, Welfare and Recreation 
(MWR) International Programs office. To 
start the day off, Sailors and members of 
Yokosuka Ship Repair Facility and Japan 
Regional Maintenance Center (SRF-JRMC) 
volunteered their time to scuba dive in 
Green Bay Marina, where they scanned 
the local waters removing debris. On land, 
Sailors and Japanese citizens picked up 
debris around base on guided routes and 
cleaned monuments. At the conclusion of 
the cleanup, a barbecue was held at Kosano 
Park for the volunteers.
 Event organizer John Saito, Yokosuka 
MWR International Programs director, said 
he was happy with the day’s events and the 
participation of the Sailors and Japanese 
citizens.
 “We had a successful turnout,” he said. 
“With the nice weather we are having today, 
it is great for the volunteers to get out and see 
the base. Every year we host this event we 
get the same results, Sailors and members of 
the local community giving their own time 
to beautify the base.”
 One of the missions of this annual event 
is to continue to promote the positive relationship and 
interaction between the Japanese citizens and U.S. Navy 


Sailors. These events also give Japanese citizens the 
chance to see the base first hand.
 Yokosuka resident, Tomoko Tanaka, said having the 
opportunity to see USS Blue Ridge (LCC 19) and USS 
George Washington (CVN 73) up close was something 
she will never forget.


 “I am very happy to be able to come to the base and 
clean up. This is my first time here,” she said. “I have 


Lt. Col. Oliver Washington, a chaplain assigned to U.S. Army Japan, jumps 
into the waters here at Green Bay Marina during a sea and land Earth Day 
cleanup April 30. More than 80 Yokosuka base Sailors and Japanese citizens 
participated in the event.


had a really good time and I have so many pictures of the 
ships, I cannot believe how big U.S. ships are.”
 For Chief Cryptologic Technician (Technical) Ned 
Lance, assigned to Afloat Training Group Western Pacific, 
the opportunity to go diving on a Saturday morning was 
something he could not miss.


   “Pass up a day scuba diving… are you 
kidding me? Today has been awesome, 
anytime you can give back to the community 
here is rewarding,” he said. “For me, today 
has been a win-win situation.”
    Aviation Boatswain’s Mate (Fuel) 3rd 
Class Miguel Suarez, assigned to George 
Washington, said keeping the base clean at 
all times should be a top priority for Sailors.
    “This is where we call home,” he said. 
“Being forward-deployed makes Yokosuka a 
little more personal, versus returning stateside 
after a deployment. We have to make sure 
we do our best to keep the base clean. It has 
been great to see members of the Japanese 
community here today. It shows me that they 
care and are interested in the base as well. 
Overall it’s been a really good day.”
      As one of the largest sea-going forces in 
the world, environmental awareness is an 
important part of the Navy.
     The Navy spends millions of dollars 
each year on programs such as the marine 
mammal research program to reduce or 
eliminate the environmental effects of combat 
and peacekeeping operations while also 
supporting national security.
     CFAY Earth Day promotes environmental 
awareness and host nation relations. Major 


Earth Day events include trips to Chiba, Japan, to clean 
beaches and several other trips throughout Kanagawa.


Retired Japanese principals visit The Sullivans Elementary School
By Steve Parker, The Sullivans 
Elementary School Public Affairs


 The Sullivans Elementary School 
recently played host to an interesting 
group of visitors who visited class rooms, 
interviewed administrators and enjoyed 
lunch with children throughout a day of 
discovery and cultural exchange that was 
unique to everyone involved.
 Members of The Association of 
Retired Japanese Women Principals 
spent an enlightening day at Sullivans 
with teachers, students and school 
administrators. The association is 
a nationwide group of women who 
have spent their careers working as 
administrators in Japanese schools.


 The association meets periodically to 
discuss topics of mutual interest and, on a 
slightly overcast Friday in April, they met 
at the Yokosuka Chuo station and walked 
down to the front gate of Commander 
Fleet Activities Yokosuka. They were 
met by three teachers from the school 
as well as Shoko Wicke, a parent who 
volunteered to help perform translation 
duties during the tour.
 After a brief windshield tour of the 
base, the retired principals arrived at the 
school for a welcoming breakfast where 
they were greeted by school Principal 
Walter S. Wilhoit. The group visited 
the media center and several classrooms 
where they observed a host nation lesson 
about Koi Nobori, the famous carp 


streamers of Japan, with students from 
Toshie Mitsuhashi’s class and a Spanish 
language lesson presented by students of 
Rocio Gutierrez’s fourth-grade Spanish 
immersion class. Afterwards, they visited 
the Navy Education and Developmental 
Intervention Services offices before 
breaking for lunch.
 The visitors dined on pepperoni pizza 
in the school cafeteria as they interacted 
with students and each other. “We 
enjoyed eating lunch. The cafeteria was 
very interesting for us because Japanese 
schools do not have a cafeteria,” said 
Kazuko Tomomori, one of the visitors.
 “It was fun talking to them because 
they were learning about us,” said Conner 
McAllister, a Japanese speaking fourth-
grader at the school.
 After lunch, the principals attended a 
question and answer session with school 
assistant principals, Andrea Mial and 
Laverne Outen. They were delighted by 
Mial’s impromptu rendition of “Musunde 
Hiraite,” a Japanese children’s song she 
had learned as a child growing up in 
Hawaii. The visiting retired principals all 
clapped and happily sang along with her 
delightful performance.
 Following the question and answer 
session, the visitors attended a special 
education briefing presented in Japanese 
by Vicky Araki, a Sullivans bilingual 
speech-language pathologist. They 
then visited classrooms including 
Jeff Sparling’s technology resource 
classroom, Beth Cruse and Tamara 
Choate’s music classes, and a dynamic 
fraction lesson presented by Michele 
Foust using Smartboard technology. 
They spent several minutes examining 
the Department of Defense Education 
Activities (DoDEA) newly adopted 
curricular social studies materials and 
textbooks, which were being presented to 


teachers by Michael Pine, from DoDEA 
Japan District office.
 Prior to departing, the visiting 
principals thanked everyone involved 
in presenting them with such a unique 
opportunity for cultural exchange. They 
praised the Sullivans teachers who 
had hosted them and expressed their 
admiration on how the classrooms were 
tailored to the needs of the students. At the 
end of the day everyone happily returned 
to their normal daily routines, greatly 
enriched by one of the many unique 
cultural opportunities continually on offer 
to us as residents of Japan.


Andrea Mail, The Sullivans Elementary School vice-principal, leads visiting 
Japanese retired principals in a rousing rendition of “Musunde Hiraite,” a Japanese 
children’s song, during a question and answer session with Sullivan’s school 
administrators April 22. The visiting principals, members of The Association of 
Retired Japanese Women Principals, spent a day of discovery and cultural exchange 
at the school with teachers, students and school administrators. 


Photo by Patrice Noma
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Students to donate piñata to northern Japan school children
By Mark Elrod, CFAY Public Affairs


 Students of the Spanish Emersion class here at The 
Sullivans Elementary School, recently created a piñata 
crane in preparation for observation of 
Cinco de Mayo, which is a celebration 
of the Battle of Puebla on May 5, 1862, 
when 4,500 Mexican forces faced 6,000 
well-trained French soldiers.
 “We made a total of 18 piñatas, one 
for each class,” said Foreign Language 
in Elementary School (FLES) Teacher 
Laura Bautista, who teaches Spanish to 
Sullivans Kindergarten and first-grade 
students.
 I n  s o m e  w a y s  p i ñ a t a s 
may symbolize charity, because with its 
eventual breaking, everyone can share in 
its contents.
 Traditionally, piñatas are filled with 
both candies and fruits. However, the 
crane piñata is different from the others, 
for it is not filled with candy and fruits, 
it is filled with small origami cranes with 
messages and wishes of hope and good 
luck written on them.
 The idea materialized while Bautista 
was reading a book entitled “El Piñatero” 
(The Piñata Maker) to her students, they 
asked her if they could make other shapes 
other than the traditional star shapes.
 So, Bautista and her students looked 
through the book for different shaped 
piñatas and they came across a swan 


shaped one, which some of her half Japanese students 
identified with as a suru, or crane.
 For some, the crane, or specifically the origami crane, 
is a symbol of peace. Japanese legend states that anyone 


who folds 1,000 paper cranes will have their heart’s 
desire come true.
 So, Bautista and a class of six students worked 
together for approximately a week to make the crane. 


They even made a heart for the crane out 
of an adorned, pink balloon. The students 
decided to decorate the outside of the crane 
with the colors white and red, because they 
are those of the Japanese flag.
 After the children expressed that 
they didn’t want to break the piñata, it 
was decided it would not be filled with 
traditional contents.
 According to Bautista, one of the 
school liaisons heard of the crane piñata, 
and suggested donating it to a school 
affected by the recent events in northern 
Japan.
 Since the piñata wasn’t going to be 
filled with candy and fruits, the students 
decided to make origami cranes and write 
good wishes for the children who might 
receive the crane.
 Hannah Yie, who is one of Bautista’s 
kindergarten students, said the message 
for the children that she wrote on her 
origami crane read, “Work together and 
don’t give up.”
 Yie also, expressed she would like to 
tell the children, “Have fun in school and 
learn so much.”
 In addition to the crane piñata, boxes 
of school supplies, clothing and candy will 
be donated to Japanese children in need.


Foreign Language in Elemetary School teacher Laura Bautista and her Sullivans 
school kindergarten students make a heart out of a balloon to inset inside a piñata 
crane, which is to be donated, along with school supplies, clothing and candy, to 
Japanese school children in northern Japan, who have been affected by the March 
11 earthquake and tsunami.


Photo courtesy of Laura Bautista


Laughter plays role in stress relief say military health experts
By Sandra Abrams, 
Military Health Systems


 Whether it is a giggle, a chuckle 
or a loud belly laugh, laughter is good 
medicine and plays a vital role in 
military fitness and readiness. For service 
members in the field or at home, having a 
good laugh is a great way to bring about a 
positive physical and emotional response 
to one’s overall well being.
 Capt. Scott L. Johnston, interim 
director of the San Diego, Calif.-based 
Naval Center for Combat & Operational 
Stress Control (NCCOSC) said laughter 
offers a way to relieve pressure.
 “Our military right now is stressed. 
There are a lot of things going on and 
we have lots of different competing 
missions. Every way and anyway that 
we can deal with combating that stress 
improves our readiness,” Johnston said. 
“Laughter is a nice easy way to do that.”
 Johnston,  trained as a cl inical 


psychologist, has firsthand knowledge 
about combat stress. He has been 
deployed five times since his commission 
in 1993. Being in the field is a very 
stressful situation, everyone’s adrenal is 
rushing. He gives some insight into his 
experiences with Marine infantry units 
while in Iraq on patrol.
 “We had to be on guard and we had 
our whole body geared up to deal with 
the enemy. And that is an appropriate 
response,” Johnston said. “But if you 
keep that going, and keep that energy 
inside your body for a long time, that 
can have significant negative effects on 
a lot of different things including your 
mental health.”
 To deal with all that stress response, 
Johnson said the Marines turned to 
humor once they were back in a safe 
environment.
 “That was a great positive effect of 
that release of some of that negative 
energy,” Johnston said. “I found that 


laughter also built cohesion within the 
group. They could share some of those 
stories and they could connect with those 
around them.”
 The s tudy of  laughter  and i ts 
psychological and physiological effects 
has a scientific name, gelotology, and 
is an important part of relieving stress. 
Places such as the Mayo Clinic have done 
studies on the importance of laughter to 
a person’s mental and physical health.
 To illustrate this point, Johnston 
explains laughter has positive impact 
on a person’s organs, decreases blood 
pressure and can increase one’s immune 
response.
 Recently, Adm. Mike Mullen and his 
wife, Deborah, hosted the USO holiday 
tour that stopped at a number of military 
bases in the Gulf region to entertain or 
visit service members in military hospitals 
with several comedians: Robin Williams, 
Kathleen Madigan and Lewis Black, 
plus other celebrities. The events lifted 


the spirit of the troops and created an 
important break from the stress.
 To maintain that positive feeling, 
certain triggers can help as well, suggests 
Johnston.
 “First, a picture of a funny thing you 
went through, a comic strip that you really 
enjoy or the daily calendar that has the 
little jokes on it. Having the triggers to 
remind you to laugh can be very helpful,” 
Johnston said. “Second, laugh with others. 
Be around other people you enjoy. It can 
be very contagious.”
 He also recommends the idea of fake 
it until you make it. So even if you do 
not feel like laughing, you do not feel 
like smiling, making yourself do so is 
beneficial.
 For those service members or families 
going through a tough time, and not 
ready to share a smile or share in a joke, 
it can be difficult. Johnston recommends 
getting help if someone is in a prolonged 
stressful situation.
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All production shops to be “5S” by end of September
By Keiichi Adachi, CFAY Public Affairs


 By the end of September, every U.S. Naval Ship Repair Facility and Japan Regional 
Maintenance Center (SRF-JRMC) production shop will complete at least one week-
long Lean Rapid Improvement Event (RIE), focusing on “Sort, Simplify, Systematic 
Cleaning, Standardize, and Sustain (5S).” The goal is to improve the workplace and 
quality of work.
 “During our October 2010 annual Executive Steering Committee (ESC) offsite, we 
looked ahead at where, as an organization, we need to be in the coming year to support 
our strategic goal,” said SRF-JRMC Production Officer and TG-5 U.S. Team Leader 
Cmdr. Carret Farman. “We determined one 
of the Deliverables of Tactical Goal (TG) 
5 for the SRF-JRMC 2011 Strategic Plan 
would be to complete 5S of all production 
shop spaces by September 2011.”
 Tim Cronin, facilities manager and a 
TG-5 team member, said 5S is a process and 
method for creating and maintaining a clean 
and organized high-performance workplace. 
 “5S enables anyone to distinguish 
between normal and abnormal conditions at 
a glance,” Cronin said. “5S is the foundation 
for continuous improvement, zero defects, 
cost reduction and more efficient work. 5S is 
a systematic way to improve the workplace, 
processes and products through employee 
involvement.”
 “The production group masters have 
assigned a lead shop head to represent 
each group’s shops. Each shop consists of 
several kumi or work parties,” said Tadashi 
Miyahara, TG-5 Japanese team leader. 
“Each kumi will participate in a 5S RIE to 
meet the Sept. 30 goal. The deliverable team 
is meeting weekly with the shop heads to 
track progress and address concerns,” 
 According to Miyahara, this provides 
shops the opportunity to review work areas, 
organize and clean, and develop plans to 
support the organic workforce better with facility and equipment improvements for 
the future.
 “A significant reason to improve the workplace environment is not only to provide 
occupational safety and health compliant conditions and working steps, but also to 
enable each employee in the shop to share information, which leads to high quality 
products and service,”said SRF-JRMC Pipe and Coppersmith Shop Foreman “C” 


SRF-JRMCの造修デパートメントの全工場、9月末までに5Sを完了


Takahito Arai. 
 Having previously conducted 5S, this time, members of the Pipe and Coppersmith 
Shop focused their 5S on warehousing shop materials. Most parts and materials to 
service the fleet come by air or sea from the United States, so material management is 
critical in conducting ship repair. The shop bases its preparations on material needed 
for assigned work and the required lead time. Additionally, the shop needs to be able 
to meet emergency ship repair requirements rapidly. To address these concerns, the 
shop conducted 5S, according to Arai.
 The Continuous Improvement (CI) Office supports all command Lean events and 
projects and helps ensure the success of each event, including 5S RIE. Lean Green 


Belts from the CI Office are always ready 
to provide support to each event.
 Noriko Fujiwara and Ken Hashimoto of 
the CI Office are members of TG-5. They 
support each production shop in developing 
the 5S plan and schedule, arranging Green 
Belt 5S RIE support and touring shops 
with the production officer to conduct 5S 
assessments. According to Fujiwara, during 
a 5S event, Green Belts support the shop 
with job hazard analyses on equipment and 
processes, as well as 5S.
 “Shop workload is high, but ‘buy-in’ by 
all participants in these 5S efforts is key 
to the successful execution and follow-on 
sustainment of the team’s efforts,” Fujiwara 
said. “Commitment to the 5S is critical, as 
there are always competing priorities. 5S 
changes the shop’s culture and is challenging 
and interesting. At an event’s beginning, 
members often feel reluctant, but after the 
5S is completed, there is a real sense of 
accomplishment and a realization that the 
workplace has been improved.”
 Toshiaki Utagawa, service craft repair 
shop head, said he wants 5S RIE to draw 
out the independence and potential of each 
individual.
 “ 5 S  e v e n t s  i n c l u d e  e n h a n c i n g 


communication among shop members and shortening time required for job 
preparations,” said Farman. “TG-5 will improve safety by removing slip and 
trip hazards, improve quality of work and quality of life by removing sources of 
contamination, improving work efficiency through workplace organization, improving 
morale by fostering employees pride in workplace and ultimately, improve customer 
impressions of SRF-JRMC as a professional and well-operated maintenance provider.”


文・写真：安達慶一、CFAY広報課


	 9月末までに米海軍艦船修理廠及び日本地区造修統括
本部(SRF-JRMC)の造修デパートメントの全工場は一週間
に亘り整理、整頓、清掃、清潔、しつけ（5S）に焦点を絞り、
リーン手法による集中改善討議（RIE）を実施する。そのゴ
ールは職場と作業品質の向上である。
	 「2010年10月に行ったオフサイト上級監督者会議に於
いて、次年度の組織的経営戦略ゴールを見据え、2011年度
経営戦略の実務ゴール5（TG-5）の1つに『2011年9月まで
に全造修工場で5Sを実施』を定めました。」とTG-5の米国人
チームリーダーである造修オフィサーのガーレット・ファーマ
ン中佐は話す。
	 工場管理部長でTG-5チームメンバーであるティム・クロ
ーニンさんがいうには、5Sは清潔で整頓で高パフォーマン
スな職場を確立し維持するプロセスである。「5Sは誰もが一
目で標準とそうでない状況を判別出来るようにします。5Sは


継続的改善、ゼロ欠陥、経費削減、効率的な作業の構築の
土台となります。また、従業員の参加を通じて、職場、プロセ
ス、製品をシステム化された方法で改善します。」
	 「造修部グループマスターはグループ内の工場を代表
するリードショップヘッドを任命しました。個々の工場はい
くつかの組で構成されていて、組は9月30日のゴール達成
に5S-RIEを行います。達成課題チームは進行状況と懸案
事項の報告のため毎週工場長と話し合いの場を設けてい
ます」とTG-5日本人チームリーダーの宮原規（ただし）さん
は述べた。
	 この話し合いは職場の見直し、整頓と清掃、更に、将来に
向けた施設や機材の改善の検討により献身的な従業員を
支援する計画の機会を工場にもたらすと宮原さんは加えた。
	 配管・銅工工場のフォアマンCを務める荒井高人さんが話す
には、「職場の環境を良好にする意義は、単に衛生面の改善や
作業ステップの短縮だけに留まらず、一部の人にだけ与えられ
ていた情報を全員で共有化することにもあります。それにより


Members of the Pipe and Coppersmith Shop focus on material warehousing for their 5S event.
5S活動で配管・銅工工場のメンバーは材料倉庫を題材にした。


Personnel from shops 38E and 51, conduct the “Sort” portion of a recent 5S at the 
Rigid Hull Inflatable Boat Shop with “Simplify, Standardize and Sustain” in mind.


Photo courtesy of SRF-JRMC continuous Improvement Office
外業仕上工場と電機工場の従業員が硬質船体ゴムボート工場で簡素化、清潔、しつけを念頭に整頓
を行う。


写真提供：SRF-JRMC改善推進室


高い品質とサービスを提供することにも繋がるのです。」
	 以前にも5Sを実施済みの配管・銅工工場のメンバーは、
今回、材料倉庫に5Sの焦点を合わせた。艦隊に使うほとん
どの部品や材料は海路もしくは空路により米国から輸送さ
れるため艦船修理の上で材料管理は重大だ。工場では課
せられた作業と発注した材料に掛かる時間を考慮して必
要な材料の確保をする。また、緊急艦船修理への早急な対
応を強いられる。これらの懸念事項を基に工場では5Sを行
ったと荒井さんは続けた。
	 改善推進室ではSRF-JRMC内の全てのリーン活動やプロ
ジェクトを支援、造修工場職場での5S-RIEを含めたリーン活
動の成功を確実にしている。改善推進室のグリーンベルト資
格者は個々の活動計画、実施、（結果）維持を支援している。
	 改善推進室の藤原紀子さんと橋本憲さんはTG-5のメン
バーである。彼らは5Sの計画とスケジュールの作成、グリー
ンベルトによる5S-RIEの支援の調整、5Sの成果評定の為
に造修オフィサーと共に工場の視察などを行い、造修工場
を支えている。5Sではグリーンベルトは5Sだけでなく、工場
での機材と使用プロセスの作業危険分析の支援も行うと
藤原さんは言う。
	 「工場での労働量は多いですが、努力して5Sに参加する
全従業員の賛同が、5Sの成功とチームによる結果維持のカ
ギです。優先順位の問題が常に生じますが、5Sに対する責任
は重要です。5Sは工場の職場環境を変えるものです。チャレ
ンジでもありますが興味もわきます。メンバーは5Sの活動の
開始直後はしばしば無関心ですが、5Sの完了後には達成感
を持ち、職場改善を認識し、快く変化に対応します」と５Sの
感想を述べた。
	 サービス船舶修理工場長の歌川利明さんは5S-RIEによ
って従業員の自主性と潜在能力を引き出したいと話し、こ
う続けた。「5S-RIEの成果にはメンバー間のコミュニケーシ
ョンの向上と段取り時間の短縮があります。」
	 「TG-5は転倒や落下物による危険性を除き安全性を高
め、汚染源を排除して作業の質を高めると共に従業員の職
場環境を改善させます。また、作業現場の整理整頓を行い
作業効率を上げ、従業員の自意識の育成によりモラルを向
上させます。これらはプロとして機能性の高いメンテナンス・
プロバイダーとしてのSRF-JRMCの名声を高める結果に繋
がるのです」とファーマン中佐は語った。
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Friggatriskaidekaphobia
By Chaplain Allen Vaughan


 Are you afraid of Friday the 13th? If you refuse to step out of the house, won’t travel or buy anything new, or if you 
stop to think twice before doing anything on this date, then you may suffer from “friggatriskaidekaphobia,” which is the 
scientific term for fear of Friday the 13th. Frigga after the Norse goddess for whom Friday is named; triskaideka is the 
Greek word for thirteen; and phobia is the Greek word for fear.
 It is estimated that businesses in the United States lose a total of $800-900 million on this day, because of people 
who won’t fly, travel or buy anything on Friday the 13th. There are a variety of explanations as to why Friday the 13th 
came to have such a bad reputation, but it is actually a combination of two ancient associations with bad luck.
 Long before “TGIF” became the rally cry for 
the end of the work week, Friday was seen as the 
unluckiest day of the week. For Christians, it is 
believed that Jesus was crucified on a Friday. And, for 
Sailors in the olden days, it was considered unlucky 
to start a voyage on Friday.
 Then there is the unlucky number “13.” In many 
ancient cultures, the number twelve was considered 
a number of completeness, and it was believed that 
something evil or bad would happen to the “thirteenth” 
in order to restore the balance. Also, witches were 
thought to gather in groups of twelve, and the devil was 
the thirteenth in attendance.  Formula One racing won’t 
allow any car to be assigned the number 13, and some 
hotels won’t number the thirteenth floor out of concern 
that people would refuse to stay in those rooms.
 No thanks to the hockey mask-wearing movie 
character, “Jason,” Friday the 13th will always be 
associated with bad luck and superstition. I’ve got to 
admit that there are times when I pause to think, “Whoa, 
it’s Friday the 13th, so I had better be careful!”
 Are you superstitious? Have you ever avoided 
walking under a ladder, and does opening an umbrella indoors make you nervous? Do you throw salt over your shoulder 
when the salt shaker spills, carry a lucky rabbit’s foot, or do you spin around three times in a counterclockwise direction to 
avoid the seven years bad luck brought about by a broken mirror?
 Some of our most stubborn and persistent superstitions may seem silly, but they have their basis in many of our deeply 
held beliefs. Even as we grow older, and recognize some of these as irrational and childish, still, it is hard to hold down the 
urge to hold your breath when passing a graveyard or knock on wood in hope that something you say won’t come true.
 Likewise, we have some long-held beliefs and fears that have an impact on our relationships with family, friends and 
coworkers. If you came to believe or fear, as a child, that the people you love will leave you, then when you get married, it 
is hard not to convince yourself that your spouse will eventually leave you, too. If you were criticized or teased as a child, 
then you may have to fight the feeling that everyone is “out to get you” at work.
 Psychologists acknowledge that beliefs affect our behavior. Donald Dossey, founder of the Stress Management Center 
and Phobia Institute in Asheville, N.C., states: “What you think about, you begin to feel. What you feel generates what you 
do. And what you do creates how you will become.”
 The Apostle Paul wrote in his letter to the Philippians: “Finally, brothers, whatever is true, whatever is noble, whatever 
is right, whatever is pure, whatever is lovely, whatever is admirable - if anything is excellent or praiseworthy - think about 
such things. Whatever you have learned or received or heard from me, or seen in me - put it into practice. And the God of 
peace will be with you.”
 So, the next time you find that you are fighting some of those old fears and superstitions - and I don’t just mean on 
Friday the 13th, but perhaps some old voices from the past speaking negative thoughts or bringing up old fears - then think 
about those things which are excellent and praiseworthy. Don’t worry about being lucky or unlucky. Dwell upon whatever 
is true, noble, right, pure, lovely and admirable. And then, just wait for the peace of God to come flooding into the place 
where your fears used to be.


Solid yellow 
painted curbs
From CFAY Traffic Safety Office


 In our first days of arriving in Japan, 
we all get to sit through a cultural class 
to learn how to conduct ourselves here 
in many different situations. Part of 
that class includes how to safely drive 
in Japan and many of the things we all 
must be aware of to ensure our safety 
and that of others while driving.
 One of the discussion topics is 
painted markings, one of which is 
yellow curbs. One would think, since 
yellow curbs in the United States mean 
no parking or stopping or a fire hydrant 
is there, it would mean the same in 
Japan… right?
 Well, if you agree, you are correct. 
In Japan, if the curb is painted a solid 
yellow there is no stopping or parking, 
so with that said, there should be no 
tire marks on any of these curbs. On 
base, I want to give people the benefit 
of the doubt and say they want to see 
how durable the curb paint is by just 
checking once in a while with the tires 
but then reality comes into play. They 
are actually knowingly disobeying 
the laws they were taught, because 
to legally park it is inconvenient or 
because some else did it, they want to 
do it too.
 These curbs are yellow for a good 
reason; safety, safety for yourself and 
others. Often we don’t think about how 
our actions can affect others, which is 
why the curbs are yellow and the laws 
are in place.
 Aside from fire hydrants, curbs are 
also yellow due to limited lane space 
for passing by, pedestrian visibility and 
allowing space for vehicles to enter 
and exit parking spaces or driveways. 
Remember, solid yellow curbs mean 
“no parking and no stopping.” A sign 
that has a red circle around the outside 
edge and two red slash lines with a 
blue center means the same. You may 
see one or the other in place. No matter 
what you see, weather it is the painted 
curb or a post mounted sign, find 
another place to stop or park your car.


“Friggatriskaidekaphobia” is the scientific term for fear of 
Friday the 13th. Frigga after the Norse goddess for whom 
Friday is named; triskaideka is the Greek word for thirteen; 
and phobia is the Greek word for fear.
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HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must be received 
at the HRO, Yokosuka customer service desk, or through the mail at HRO, 
PSC 473 Box 22, FPO AP 96349-0022 by 4 p.m. on the closing/cut-off 
date of the announcement.  Applications may also be submitted through 
the drop box located at the front entrance of the HRO, Yokosuka building.  
These applications must be in the drop box by close of business (4 p.m.) 
of the closing/cut-off date of the announcement.


 Postmark dated, faxed or e-mailed applications will not be accepted.


 Call 243-5725/8168 for more information.


New


Health System Specialist – GS-0671-11, NH-40-11.  Open: 05-06-11, 
Close: Until filled (1st cutoff: 5-20-11.  Subsequent cutoffs be in 14 days 
interval from the last cutoff).
Office Automation Clerk – GS-326-04, NH-51-11.  Open: 05-04-11, 
Close: 05-18-11.
Supervisory Financial Management Analyst – GS- 0501-14, CNRJ-53-
11.  Open: 05-06-11, Close: 05-13-11.


Continuing


Health Technician (Industrial Hygiene) – GS-640-07, NH-18R-11.  
Open: 04-14-11, Close: 05-13-11.
Investigator/Command Evaluator – GS-1801-12, CNRJ-49-11.  
Open: 04-27-11, Close: 05-20-11 (1st cutoff: 05-06-11).
Summer Hire – SH-11.  Open: 04-25-11, Close: 05-25-11.  $5.50.hr.  
Positions Available: General and Clerical Clerk
     Computer and Data Entry
     Administrative Assistant (O/A)
     General Helper
     Food Service Attendants
     Recreation Assistant (Marina) 
     Special Event Coordinator
     Postal Office Clerk
     Pool Attendant/Recreation Aide


NEX Positions
 Join a winning team.  The NEX has RFT, RPT and Flex positions 
to fit your schedule.  Applications are accepted Monday-Thursday, 9 
a.m. to 3 p.m., at the NEX Human Resources Office, MWR building 
room 226, or visit our Web site at www.navy-nex.com. Come and work 
for us!  Call us at 243-5150 or 243-4418 for more information.


 *Salary based on experience.  Positions are open until filled.


Dispensing Optician, NF-3 – Main Store.  *$11.02-$14/hr. (1 RFT)
Supervisory Sales Clerk, NF-2 – Ikego/Mini Mart.  *$8.71-$10/hr. (2 RFT)
Supervisory Personalized Services Clerk, NF-2 – Main Store.  *$8.71-
$10/hr. (3 RFT)
Sales Clerk, NF-1 – Various locations.  *$7.25-$8/hr. (14 Flex/1 RPT)
Sales Clerk (Specialty), NF-1 – Main Store (Watch/Shoes/Jewelry).  
*$7.25-$9/hr. (6 Flex)
Customer Service Clerk, NF-1 – Main Store Service Department.  *$7.25-
$8/hr. (1 RFT/1 RPT/1 Flex)
Computer Sales Technician, NF-1 – Main Store.  *$7.25-$8/hr. (1 RPT)
Retail Operations Clerk, NF-1 – Procurement.  *$8-$10/hr. (1 RFT)
Hair Stylist (Hair Care Shop), NA-7.  *12.45/hr. plus commission.
(1 RFT)
Warehouse Worker, NA-4 – Distribution Center.  *$10.22-$10.65/hr. (4 
Flex.  Day and night shifts available)
Store Worker, NA-2 – Main Store/Auto Port.  *$8.77-$9.13/hr. (1 RPT/
5 Flex)


MWR Positions
 Come join the MWR team!  Are you a customer service and team 
oriented individual who possesses the qualifications for any of the 
positions listed here?  Then come visit us in the MWR Building, room 
225, or call 243-1246.


Club Operations Division
 Caterer – Nf-03, $11.02-$15.00/hr. Club Alliance (1 RFT).
 Club Operations Assistant – NF-02, $8.71/hr. Officers’ Club (1 Flex).
 Cashier – NF-01, $7.50-$9.50/hr. Club Alliance (1 Flex), Club Takemiya 
 (1 RFT).
 Recreation Aide – NF-01, $7.25/hr. Bowling Center (1 Flex).
 Cashier – NF-01, $7.25/hr. Bowling Center (1 RFT).


Support Activities
 Automotive Mechanic – NA-10, $14.47/hr. Maintenance (1 RFT).
 Electrician – NA-08, $13.06/hr. Maintenance (1 RFT).


Child and Youth Program
 Program Assistant – CY-01/02, $9.59-$11.75/hr. Yokosuka Youth Sports 
 (1 RFT), Yokosuka Youth Center (4 Flex), Negishi CDC (1 RFT/
 1 Flex).


Recreation Division
 Food Service Worker – NA-03, $9.48/hr. Theater (2 Flex).
 Duty Manager – NF-02, $8.71/hr. Theater (2 Flex).


Athletics Division
 Swim Instructor – NF-02, $10.00/hr. Aquatics (10 Flex). 
 Lifeguard – NF-01, $7.25-$9.00/hr. Aquatics (8 Flex).
 Pool Attendant – NF-01, $7.25/hr. Aquatics (2 Flex).
 Recreation Assistant – NF-02, $8.71/hr. Adult Sports (1 Flex).


*Due to publishing timelines, some jobs listed may not be available.  For 
the most up-to-date listing check out:


https://www.cnic.navy.mil/yokosuka/mwr


Organist for gospel praise service at Chapel of Hope, Yokosuka


•  This position is for FY 2011, closing date: May 13, 2011, 12 p.m.
•  Applicants shall be fluent English speaker and be able to work a flexible 
schedule dependent upon religious service needs.
•  Prior experience preferred.


Roman Catholic Director of Religious Education for CFAY Chapel of 
Hope, Yokosuka


• This position for FY 2011, closing date: May 20, 12 p.m.
• Applicants shall be fluent English speaker and be able to work a flexible 
schedule dependent upon religious service needs.
• Prior experience preferred.


For details, call Masami Kobayashi/FISC Contracting at DSN243-6835 or 
(046)-816-6835.
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Note: In the event of an emergency, the Chaplain 
on Duty can be reached by calling CFAY Security at 
243-2300.


Roman Catholic


Sun   Mass, Main Chapel          0800
Sun   Mass, Main Chapel          1100
Tue, Thu and Fri
    Weekday Mass           1145
Tue   aCTS               1730
Wed   USNH Yokosuka Chapel          1200
Wed   Perpetual Help Novena, Main Chapel   1700
Wed   Mass, Main Chapel          1730
Thu   Choir Practice, Main Chapel      1700
Thu   Women’s Bible Study           1730
Fri   Holy Hour Adoration Mass
    (Tsubaki Tower party room)      1700
Fri   Choir Practice               1700
1st Fri  Mass, Main Chapel          1700
SaT   Vigil Mass, Main Chapel        1700
SaT   Confession, Blessed Sacrament Chapel 1600
    (or anytime by request)   
1st SaT  Baptism, Main Chapel         1400


Roman Catholic Ministries


Sun   RCIA Class (Ayame Tower)      0930
Sun   CCD (2nd Deck Community Center)     0930
2nd/Last Wed
    Pre-Baptism Class          1800


General Protestant


Sun   Worship Service, Main Chapel     0930
Thu   Choir Practice, Main Chapel      1815


Gospel Praise Service


Sun   Worship Service, Main Chapel     1230
Wed   Choir Practice, Main Chapel      1730


Contemporary Evangelical Christian


Sun   Worship, Main Chapel         1700
Thu   Praise Team Rehearsal, Choir Room  1600


Church of Christ


Sun   Worship, Community Center
    Auditorium 2nd deck         0900
Sun   Bible Class             1030
Wed   Bible Study (Community Center Auditorium 
    2nd deck)              1800


Protestant Communion Service


Sun   Community Center Auditorium
    2nd deck              1100


Protestant Lutheran


Sun   Community Center Auditorium 2nd deck 0800


Filipino Christian Fellowship


Sun   Worship Service (Community Center 
    Auditorium 2nd deck)         1230
Wed   Prayer Meeting, room  3        1800


Latter-Day Saints


Sun   Priesthood/Relief Society       0900
Sun   Sunday School           1000


Sun   Sacrament             1050


Location: Directly across the street to the west from 
the Yokosuka City Post Office (Off base)


Seventh Day Adventists


1st, 3rd and 5th SaT
    Seventh Day Adventists         1000


Jewish Faith Community


Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope)     1800


Soka Gakkai (Buddhist)


2nd and 4th Thu  Classroom 10     1800


Protestant Ministries


A.W.A.N.A. Children’s Ministry 


Tue   Community Resource Center 2nd Deck 1700


Yokosuka Student Ministries 
(Middle School and High School)*


Wed   High School – One Way     1730
Thu    Middle School – Quest     1630


Protestant Women of the Chapel


1st Mon Fellowship Program      1600
Tue   Bible Study, Classroom 10    0900
Tue   Bible Study          1800


Japanese Women’s Bible Study


Tue   Main Chapel/Fellowship Hall   0900


Men’s Christian Fellowship


Tue   Study Group (Fleet Rec 3rd Deck)   1130
3rd SaT  Breakfast (Location varies)    0800


Bible Study


Thu   Christian Bible Study (Community Center 
    Auditorium 2nd deck)      1730


Negishi: Chapel of the Rising 
Sun


• 242-4183


Roman Catholic


Sun   Mass, Main Chapel       0900


Negishi Protestant Service


Sun   General Service        1030


Ikego: Religious Services
(Kyoto Tower Party Room,  243-6773/6774)


General Protestant


Sun   Worship Service        1000


Adult Bible Study


Wed   Nikko Tower Party Room    1800


A.W.A.N.A. Children’s Ministry 


Wed   Ikego Elementary School    1630


Fleet and Family Support Center
Upcoming Classes


Monday, May 23
 Area Orientation Brief/Intercultural Relations Class (Pre-registration 
 required): 8:45 a.m. (5 days): May 23-27, this class will be held at the 
 4th Deck Auditorium, Community Readiness Center.  
 English as a Second Language: 10 a.m. (2 hrs.) 
 Mid–Career CONSEP (Register via CCC): 7:30 a.m. (5 days) May 23-
 26, this class will be held at the Fleet Rec in room 336


Tuesday, May 24 
 Your Japanese Home: 8:30 a.m. (4 hrs.) 
 Kids Craft Class: 10 a.m. (1 hr.)
 NMCRS’ Budget 4 Baby: 9 a.m. (2 hrs.)
 Interview Techniques: 10 a.m. (2 hrs.)  


Wednesday, May 25
 Savings and Investing: 2 p.m. (1.5 hrs.) 
 Youth AOB/ICR for Elementary: 2:15 p.m. (1.5 hrs.) 
 Getting Started Teaching English: 10 a.m. (2 hrs.)


Thursday, May 26 
 Speak Japanese Now: 6 p.m. (1 hr.) 
 English Teaching Networking Group: 10 a.m. (2 hrs.) 
 Ikego – Play Morning: 10 a.m. (1.5 hrs.) 


Friday, May 27
 Yokosuka – Play Morning: 9:30a.m. (1.5 hrs.)  
 Separation or Retirement in Japan: 2 p.m. (2 hrs.)  


Ikego FFSC
246-8052


Fleet and Family Support Center
243-FFSC (3372)


Visit our Web site:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Find us on Facebook!  Search “FFSC Yokosuka” from your Facebook account.


Regional Workforce Development 
Training Schedule


CNRJ RWD Training Schedule – The following is Commander Navy 
Region Japan, Regional Workforce Development training schedule for 
June and July:


	 •		Access	2003	Level	2	(In	Japanese),	June	13-14
	 •		Power	Point	2003	Level	2	(In	Japanese),	June	15-16
	 •		Word	2003	Level	2	(In	Japanese),	June	27-28
	 •		Excel	2003	Level	1	(In	English),	June	30-July	1
	 •		Planning,	Programming,	Budgeting	and	Execution	(PPBE),	July	12-14
	 •		Access	2003	Level	1	(In	English),	July	13-14
	 •		Pre-Retirement	Seminar	(CSRS),	July	18-19
	 •		Managing	the	Impact	of	Change	(In	Japanese),	July	19
	 •		Pre-Retirement	Seminar	(FERS),	July	21-22


For more information, call 243-7328, e-mail to:
rwd-student-services@fe.navy.mil or visit the Web site at:


https://www.cnic.navy.mil/japan/programs/rwd/index.htm.
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Konnichiwa


Japanese employee Shop Planner (Ship Mechanic General) Keiji Miura checks 
a SRF-JRMC work authorization form for approval to start ship construction.


Photo by Yuji Kawabe


Where do you work?              SRF-JRMC Outside Machinery Shop.


How long have you worked on base?                Twenty-six years.


What is your favorite food?       Chicken adobo.


What is your life goal?              To live on a beautiful island in the Philippines.


Gunner’s Mates from the Ticonderoga-class guided-missile cruiser USS Shiloh (CG 
67) stands by after preforming a gun salute during a funeral service held for their 
shipmate CTT2 Ryan Marks here at the Chapel of Hope May 6.


U.S. Navy photo by MC1 Jennifer A. VIllalovos


The Himawari heights playground here at CFAY was recently upgraded to keep 
children safe and happy. The newly renovated playground has many new features 
such as 360 degree spiral slide, rock climber, storefront panel, adventure tube 
and much more. The old rubber surface was replaced with new multicolored 
seamless rubber surfacing. A gazebo roof and picnic table was also installed. A 
similar upgrade for Miyajima Heights playground located in Ikego is scheduled to 
be completed next month.


Photo by Toshihiro Tsuruoka


(Left) EN1(SW) Hilario C. Sevilla recites the oath of enlistment to CFAY Port 
Operations Officer Lt. Cmdr. Michael L. Weatherford during a ceremony held here 
at the small boat maintenance facility May 5. Sevilla is the leading petty officer for 
the facility and is responsible for the maintenance and repair of six harbor security 
boats, two Boston Whalers and two rapid response oil skimmers.


U.S. Navy photo by CWO3 Richard Mortimer
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Sullivans students of the Spanish Emersion class created 
a piñata crane in observation of Cinco de Mayo, which will 
be donated to northern Japan school children.


Pg. 10


Students to donate special piñata 
to northern Japan children


Sailors, local citizens roll up 
sleeves for Earth Day event


More than 80 Sailors and local Japanese citizens rolled 
up their sleeves to take part in the annual CFAY land 
and sea Earth Day cleanup held April 30.
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Energy conservation key to avoiding rolling blackouts
Story and photo by Joe Schmitt, CFAY Public Affairs


 The Government of Japan (GOJ) and Tokyo Electric Power Company (TEPCO) have 
asked all businesses and households in Japan to reduce their electricity consumption by 
25 percent. Commander Fleet Activities Yokosuka (CFAY) is on the TEPCO power grid 
and has also been asked to participate.


 “The total energy available in the power grid has been set at a certain level,” said Thomas 
Bawden, Yokosuka base energy manager. “It’s not just about reducing how much energy 
you use, it’s also about when you use it. Right now in Japan, the peak usage is around 6 
and 8 p.m.”
 Bawden said that reducing power consumption has two sides, usage and demand.
 “It’s like a car,” said Bawden. “Usage is like how far you went, like 300 miles, but 
demand is how fast you drove those miles. What we’d like to do is use something like 
a speed limit.” This means not only using less energy during the day but also moving 
necessary things to off-peak times so there is not as large of a peak in usage in the evening.
 “You can do things like doing laundry in the morning,” said Bawden. Other conservation 
efforts like choosing not to watch TV or not to use a personal computer during that time 
would also lower usage during peak times. Basically, if we go over that limit for a long 
period of time, TEPCO will institute a blackout to keep from causing too much stress on 
the power grid.”
 Bawden also emphasized that during the summer, air conditioners can affect how much 
electricity gets used.
 “They take a lot of energy to run but you can reduce that amount by setting the thermostat 
no lower than 78 degrees and using them on off-peak hours,” he said.
 CFAY community member are already doing their part in reducing their consumption 
of electricity both on and off base.
 “We live in an apartment complex off base and we hang our laundry up instead of using 
the clothes dryer,” said Operations Specialist 2nd Class Derek Saunders, of USS Curtis 
Wilbur (DDG 54). “We also have lights that have two power levels so we use the lower 
setting when we can.”
 “We don’t use the air conditioning a lot. We turn it on just to cool things off initially 
and then we turn it off and open the windows,” said on base resident Cryptological 
Technician Technical 1st Class Jack Keloff, of Ship Repair Facility-Japan Regional 
Maintenance Center Operations Department.
 Paying attention to these measures can help reduce the chance of rolling blackouts 
during the summer but also supports the longstanding friendship between the United 
States and Japan.
 “We’re citizens here too,” said Bawden. “Essentially, we’re all in the same boat.”


Yokosuka base Energy Manager Thomas Bawden, draws an estimate of electric 
power usage in a 24-hour period. The Government of Japan and Tokyo Electric 
Power Company (TEPCO) have asked all businesses and households in Japan 
to reduce their electricity consumption by 25 percent. The red dashed line is an 
example of the limits that Japan and U.S. military bases in Japan could face during 
the course of the summer.


Cloyd relieves Wren during CNFJ change of command ceremony
By MCC Jason A. Penny, CNFJ Public Affairs


 Rear Adm. Dan Cloyd relieved Rear Adm. Rick 
Wren during a change of command ceremony at the 
Commander U.S. Naval Forces Japan headquarters 
building April 29. Cloyd becomes the 31st 
commander of U.S. Naval Forces Japan 
(CNFJ) and is also Commander Navy 
Region Japan (CNRJ) and Commander 
Naval Component, U.S. Forces Japan.
 Commander U.S. 7th Fleet Vice Adm. 
Scott Van Buskirk presided over the 
ceremony and praised Wren for his service 
during his term.
	 “Our	Navy,	our	fleet,	our	alliance	with	
Japan, our men and women in uniform and 
their families, and our national security 
are all better because of your service,” 
Van Buskirk told Wren. He also expressed 
his appreciation for the men and women 
of CNFJ and CNRJ saying, “the future 
continues to hold great opportunities for the 
men and women of CNFJ and CNRJ. What 
we	do	here	in	Japan	and	the	Pacific	is	shaping	
the future in a positive way.”
 Wren expressed his gratitude to the men 
and women who made up the CNFJ/CNRJ 
team and paid tribute to the team’s ability 
to	handle	difficult	challenges.	“You’ve	built	
this organization into what it is today and 
then	you	were	absolutely	magnificent	when	


called upon after 3/11,” referring to the Great East Japan 
Earthquake and tsunami that struck Japan March 11, 2011. 
Wren added that the CNFJ/CNRJ team was critical to the 
Navy’s role in Operation Tomodachi.
 Wren will retire from the Navy and settle in the state of 


Colorado with his wife Diane.
 Cloyd is a graduate of the United States Naval Academy. 
He	has	commanded	two	fighter	squadrons	as	well	as	the	
fast combat support ship USS Sacramento (AOE 1) and 
the aircraft carrier USS Dwight D. Eisenhower (CVN 


69). Prior to taking command of CNFJ, 
Cloyd was Commander Task Force 70/
Carrier Strike Group 5 embarked aboard 
the aircraft carrier USS George Washington 
(CVN 73).
	 After	 officially	 assuming	 command,	
Cloyd addressed the group and said, “I 
thank you for the effort that you’ve done 
up until now and, most importantly, all that 
we will do together. And I will be part of 
this great team as we continue to build upon 
the legacy and the excellence that Rick and 
Diane have left.”
 During the ceremony, Wren was also 
awarded the Distinguished Service Medal on 
behalf of the President of the United States.
 The mission of Commander U.S. Naval 
Forces Japan is to support the ships and 
personnel of the U.S. 7th Fleet. Its area 
of responsibility encompasses all Naval 
shore activities in Japan: Naval Air Facility 
Misawa, Naval Air Facility Atsugi, Fleet 
Activities Yokosuka, Fleet Activities 
Sasebo, Fleet Activities Okinawa and Navy 
Support Facility Diego Garcia in the British 
Indian Ocean Territory.


(Right) Rear Adm. Dan Cloyd salutes Rear Adm. Richard Wren as he assumes 
command as Commander U.S. Naval Forces Japan April 29. Cloyd becomes the 
31st commander of U.S. Naval Forces Japan.


U.S. Navy photo by MC1 Brock A. Taylor





