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“Six Common Errors…”
By Chaplain Sal Aguilera


 Recently, I happened to pick up a “CareNote” entitled “Six Common Errors to Watch 
for When You’re Grieving,” written by Carol Luebering. I found myself learning a few 
new things regarding the grief process. Right away it states, “Grief doesn’t come with 
an instruction booklet.  The death of someone you love leaves you feeling as if you are 
completely on your own, trying to make sense of your life when there is a gaping hole 
in it. There are many ways to grieve, and no loss is ever exactly like the other.”
 It goes on to state that there is no step-by-step guide to putting the broken pieces 
together but there are some ways to spot and avoid some of the most common mistakes 
during the grieving process.
 Luebering gives six basic steps to try to avoid while grieving. “The errors we may 
make after the death of someone dear doesn’t really ease the pain or help us find a way 
to live a full and happy life again. Instead, they can complicate and prolong an already 
difficult process.”
 Step 1: Try not to numb the pain. After the funeral of a loved one is over and people 
have stopped checking in on you, the pain will still be there. Luebering states, “It hurts 
and you want it to stop. You wish you could regain the numbness that carried you through 
the first awful days.”
 The booklet goes on to mention that some people try to stay very busy and avoid 
the pain. Others surround themselves with many people so as not to spend time alone, 
obviously this only works for a time. Others try and medicate the numbness and pain 
with drugs or alcohol.
 All of these, especially the last, just don’t work and can be dangerous. As Luebering 
states, “Feeling the pain is a necessary step to accepting the reality of your loss and begin 
to heal. It does mean you have to allow yourself to mourn. It is also especially important 
to keep reminding yourself of the good memories for they are the continuing presence 
of your loved one in your life and they affirm you are indeed a person that knows how 
to be happy, at a time when you are anything but.”
 Step 2: Don’t let yourself be rushed.  While time heals most wounds, Luebering 
points out that it is important how you use this opportunity to find peace. “If you never 
mourn your loss, you will have difficulty adjusting to the new reality of your life and 
discovering who you are now.”
 Luebering suggests thinking of all the significant dates that have meaning for you 
because “you associate them with the person you have lost, of holidays and other special 
occasions you once shared.”  The booklet also makes an important point that “most people 
say it takes them at least a year to let all the reminders pass without intense grief, longer 
if they were still numb the first time around. Grief will take as long as it needs to take.” 
It’s important to remember to be patient and good to yourself and eventually you will 
find that happiness in life again.
 Step 3: No need to go it alone. Be ready to discover that even your closest friends may 
not be your best support during the grieving process. They may become “distressed” that 
you “still” need to talk about the death of your loved one. Luebering points out that you 
need to understand “they don’t realize that you are still trying to internalize the awful 
truth, they may tell you it’s time to put it behind you and move on. Or, they may avoid 
mentioning the dead person by name, or quickly change the subject when you bring up 
your loss, in a mistaken effort to avoid adding to your pain.”
 So what do you do? Luebering suggests you “try the direct approach and insist that 
you need to talk about you memories, pleasant or unpleasant.” Or, you may find that 
you just need to find someone like a chaplain or a counselor at the Fleet and Family 
Support Center who is objective and willing to listen. You may even seek someone who 
has suffered a similar loss.
 Step 4: Avoid hasty decisions. “Some folks rush to erase every trace of their deceased 
loved one from their home, “…but sometimes when we do things in haste, while still in 
pain, we regret it.” As Luebering continues to points out, “…let the clothes stay in the 
closet for a while. They will still be useful to someone else after a few months; in the 
meantime, you may find it comforting to wrap yourself in a loved one’s favorite sweater.”
 Step 5: Don’t punish yourself. This is the step that really caught my eye because I 
find so many people punish themselves after the death of a loved one. Luebering points 
out, “Guilt walks hand in hand with grief, especially if we failed the people we love in 
some way or another. But there is no need to punish yourself for being human. Be gentle 
with your physical and emotional needs as well as with your conscience. Give yourself 
permission to cry or rage when that is what you need to do.”
 I feel it is important that you allow yourself to cry if you feel sad. If you feel 
embarrassed you may just want to set aside a little private time and “give into the tears 
or yell or throw a tennis ball against a wall with all your might.”
 The booklet also makes two very important points. First it states, “Give yourself 
permission to do something you enjoy as well. Rent your favorite comedy and see how 
healing it is to discover you haven’t forgotten how to laugh. And don’t feel guilty when 
you do!”
 Secondly, it makes the point that you should try to eat and get some exercise into 
your day. The reason being that “…you are under a great deal of stress and your body 
needs all the help it can get to deal with it. You certainly won’t feel any better if you get 
sick.”
 Finally, Step 6: Keep faith and hope alive.  During the grief process it is normal to 
find yourself disappointed or even a bit angry with God. This is normal. Luebering makes 
a great point and reminds us of the times we get angry with people we love and how 
we don’t stop trying to talk it out with them. Luebering reminds us of some scripture 
insights that might help. Such as the fact that the scriptures are full of references that 
keep insisting that God is close to the broken-hearted.  And, finally that “Lives end, but 
relationships don’t. They endure even into the next world for, as the Song of Solomon 
(8:6) insists, ‘love is as strong as death.’”
 If you would like a copy of this “CareNote,” please stop by your Chaplain’s Office. 
God bless you.


Being prepared, informed, 
ready for typhoon season
By Naoko Izumi Bibb, Seahawk Contributor


 In Japan, the typhoon season runs from May to November, with the peak storm 
season for the local area occuring in September and October. 
 In a typical year, the Yokosuka area could be threatened by 8 to 10 typhoons, 
though not all those storms pass over the immediate area and they vary in strength. 
Service members and families are advised to be prepared for potential weather 
emergencies. 
 To fully prepare, create one or more emergency kits that include enough 
supplies for at least three days, according to Commander Navy Installations 
Command (CNIC). There are six basic items that should be included: water, food, 
first aid supplies, clothing and bedding, tools and items for medical conditions. 
Have one gallon of water per person, per day and non-perishable food. 
 Local maps, a family emergency plan and an all-hazards weather radio enable 
residents to respond to an emergency more quickly. Other essentials are dust 
masks, personal sanitation supplies such as moist towelettes, garbage bags and 
plastic ties, according to the CNIC Web site.
 Keep the items in an easy-to carry container and place them in an area where 
they are easily accessible in the event of an emergency, according to the American 
Red Cross. Possible containers include a large, covered trash container, a camping 
backpack or a duffle bag. Make sure every member of the family knows where the 
kit is. It is important to regularly evaluate the kit and its relevance to the threats 
in the area. Throw away and replace any expired or damaged medications, food 
or water.
 There are four TCCOR levels and five other advisories. The highest level 
is TCCOR I with a threat of destructive winds of 50 knots or greater within 12 
hours. TCCOR I advises residents to move fragile items away from all windows 
or cover them with plastic and tape windows. TCCOR II warns of destructive 
winds of 50 knots or greater within 24 hours. TCCOR III anticipates the same 
destructive winds within 48 hours, and TCCOR IV predicts destructive winds 
within 72 hours. Once TCCOR IV is declared, each command is responsible for 
completing a checklist to ensure that all relevant personnel are notified. TCCOR 
All Clear indicates that a threat of severe weather is over.
 Tropical cyclones are more commonly called typhoons in the Pacific Ocean. 
Local weather information can be found via the Commander Fleet Activities 
website at www.cnic.navy.mil/yokosuka, or by tuning in the base informational 
channel 15. Additionally, updates can be found at https://metocph.nmci.navy.mil/
jtwc.php.  Updates can be obtained every six hours at this website for all typhoons 
in the Pacific and the Indian Ocean.
 Also, the city of Yokosuka offers a disaster information e-mail service to 
deliver updated emergency weather information, such as storm and flood warning. 
The information can be sent directly to a personal computer or mobile phone. The 
service is available in English and Japanese kanji and hiragana/katakana. To register 
and read the terms of use for the service, e-mail di-yokosuka-t@ktaiwork.jp for 
English instructions; bousai-yokosuka01-t@ktaiwork.jp for kanji; and bousai-
yokosuka02-t@ktaiwork.jp for hiragana/katakana. 
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HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must be received 
at the HRO, Yokosuka customer service desk, or through the mail at HRO, 
PSC 473 Box 22, FPO AP 96349-0022 by 4 p.m. on the closing/cut-off 
date of the announcement.  Applications may also be submitted through 
the drop box located at the front entrance of the HRO, Yokosuka building. 
 These applications must be in the drop by close of business (4 p.m.) of 
the closing/cut-off date of the announcement.


New


Financial Management Analyst – GS-0501-09 CNRJ-71-10.  Open: 07-
06-10, Close: 07-20-10.
Recreation Assistant – GS-0189-05, CFAY-68-10.  Open: 07-06-10, 
Close: 07-20-10.
Public Information Assistant – GS-1001-05/07, CFAY-70-10.  Open: 
07-09-10, Close: 07-22-10.
Human Resources Assistant – GS-0203-5/7/9 CNRJ-72-10.  Open: 07-
14-10, Close: 07-26-10.


Continuing


Educational Aide/Technician (Child Youth Program) – GS-1702/3/4, 
CFAY-46-10.  Open: 04-15-10, Close: 10-15-10.  *Negishi. 
Educational Aide/Technician (Child Youth Program) – GS-1702/3/4, 
CFAY-47-10.  Open: 04-15-10, Close: 10-15-10.  Yokosuka/Ikego.
ESL Instructor – GS-1701-09, SRF-43-10.  Open: 04-05-10, Close: 08-
13-10.  Permanent, part time.


NEX Positions
 JOIN A WINNING TEAM.  The NEX has RFT, RPT and Flex positions 
to fit your schedule.  Applications are accepted Monday-Thursday, 9 a.m. 
to 3 p.m., at the NEX Human Resources Office, MWR building room 226, 
or visit our Web site at www.navy-nex.com. Come and work for us!


 We can also be reached at 243-5150 or 4418.


Uniform Center Manager, NF-4 – Fleet Store.  $37,586-$42,702/yr. 
(1 RFT)
Department Manager, NF-3 – Main Store.  $32,415-$36,830/yr. (1 RFT)
Food Sales Supervisor, NF-3 – Popeye, $24,990-$28,397/yr. (1 RFT)
Dispensing Optician, NF-3 – Main Store.  $11.02-$14.00/hr. (1 RFT)
Food Service Supervisor, NS-2 – Main Food Court/Popeye.  $11.38-
$11.85/hr. (1 RFT, 1 FFT)
Warehouse Worker, NA-4 – Main/Home Accent.  $10.22-$10.65/hr. (3 Flex)
Cashier, NF-1 – Cash Cage.  *$7.25-$9.00/hr. (2 RPT)
Supervisory Sales Clerk, NF-2 – Auto Port Mini Mart. *$8.71-$10.00/
hr. (1 RFT)
Sales Clerk, NF-1 – Main/Fleet/Depot/Auto Port.  *$7.25-$8.50/hr. 
(7 Flex, 1 RPT)
Sales Clerk (Specialty), NF-1 – Main Store and Electronics.  *$7.25-$9.00/
hr. (1 RFT, 4 Flex)
Desk Clerk (Night Audit), NF-1 – Navy Lodge.  *$7.25-$8.00/hr. (1 Flex)
Store Worker, NA-2 – Mini Mart/Auto Port.  $9.85-$11.03/hr. (1 RFT, 1 Flex)
Security Guards, NF-1 – Loss Prevention.  *$7.50-$9.00/hr. (1 RFT)
ID Checker, NF-1 – Loss Prevention.  *$7.25-$7.50/hr. (2 Flex)
Personalized Service Clerk, NF-1 – Fleet Store.  *$7.25-$8.00/hr. (1 Flex) 
Visual Merchandiser, NF-2 – Visual Merchandising.  *$8.71-
$10.00/hr. (1 RFT)
*Maintenance Worker (Food Service Equip Mechanic), NA-8.  $12.79-
$13.32/hr. (1 RFT)


MWR Positions
 Come visit us in the MWR Building, room 225, or call 243-1246.


Club Operations Division
 Club Manager – NF-04, $45,000-$75,000/yr.  CPO Club (1 RFT). Open to current 
 CNRJ employees only.
 Food Service Supervisor – NF-03, $11.02/hr.  Club Takemiya (1 RFT). 
 Material Handler – NA-05, $10.94/hr.  Club Alliance (1 RFT).
 Bartender – NA-05, $10.94/hr.  Club Alliance (1 RFT).
 Waiter/Waitress – NA-03, $9.48/hr.  Club Takemiya (1 Flex), O’ Club (3 Flex).
 Food Service Worker – NA-03, $9.48/hr.  O’ Club (1 RFT). 
 Club Operations Assistant – NF-02, $8.71/hr.  Club Takemiya (1 RFT/1 Flex), 
 Club Alliance (1 Flex), Negishi Club (2 Flex).
 Cashier – NF-01, $7.50-$9.50/hr.  O’ Club (2 RFT/1 Flex), Club Alliance (1 Flex).
 ID Checker/Security – NF-01, $7.25/hr.  Club Alliance (3 Flex).
Support Activities
 Electrician – NA-08, $13.06/hr. Maintenance (1 RFT).
Child Development Program
 Program Assistant – CY-02, $9.59/hr.  Main CDC (1 RFT/2 Flex), Hourly CDC 
 (1 RFT/2 Flex), Ikego CDC (1 RFT/2 Flex).
 Clerk Typist – NF-02, $8.71/hr.  Negishi CDC (1 Flex).
Community Activities Division
 Cook – NA-05, $10.94/hr.  Bowling Center (1 RFT).
 Program Assistant – CY-01, $9.45/hr.  Yokosuka SAC (3 Flex), Negishi Youth 
 Sports (1 Flex), Ikego Youth Sports (1 Flex), Yokosuka Teen Center (1 RFT/
 3 Flex), Pre-school CYP (8 Flex).
 Recreation Assistant – NF-02, $8.71/hr.  Community Center (2 Flex).
 Recreation Aide – NF-01, $7.25/hr.  Bowling Center (1 Flex).
Recreation Division
 Projectionist – NA-07, $12.35/hr.  Theater (1 Flex). Internal applicants only.
 Food Service Worker – NA-03, $9.48/hr.  Theater (1 Flex).
 Recreation Assistant – NF-02, $8.71/hr.  Outdoor Recreation – Customer 
 Service/Rentals, (1 Flex).
 Recreation Assistant – NF-02, $8.71/hr.  ITT (1 RFT).
 Duty Manager – NF-02, $8.71/hr.  Theater (2 Flex). 
 Recreation Aide – NF-01, $7.25/hr.  Single Sailor Liberty Center (1 RFT/1 Flex).
 Ticket Seller – NF-01, $7.25/hr.  Theater (2 Flex).
 Paintball Attendant – NF-01, $7.25/hr.  Outdoor Recreation – Ikego Campgrounds  (1 Flex).
Athletics Division
 Fitness Program Coordinator – NF-03, $11.02/hr.  Athletics (1 RFT).
 Swim Instructor – NF-02, $10/hr.  Aquatics (11 Flex). 
 Head Lifeguard – NF-02, $9.50-$12/hr.  Aquatics (2 RFT).
 Duty Manager – NF-02, $8.71/hr.  Athletics (2 Flex).
 Recreation Assistant – NF-02, $8.71/hr.  Adult Sports (1 Flex).
 Lifeguard – NF-01, $7.25/hr.  Aquatics (1 Flex).
 Gear Issue Attendant – NF-01, $7.25/hr.  Athletics (2 Flex).


Registered Nurse – USNH Yokosuka at Branch Health Clinic Iwakuni.  Solicitation#: 
N62649-10-T-0090.
Family Nurse Practitioner – USNH Yokosuka at Branch Health Clinic Sasebo.  
Solicitation#: N62649-10-T-0096
Physician Assistant – USNH Yokosuka at Branch Health Clinic Iwakuni.  
Solicitation#: N62649-10-T-0094.
Family Practice Provider – USNH Yokosuka at Branch Health Clinic Iwakuni.  
Solicitation#: N62649-10-T-0123.
Mental Heath Provider (Psychiatrist) – USNH Yokosuka at Branch Health Clinic 
Sasebo.  Solicitation#: N62649-10-T-0124.
Mental Heath Provider (Psychiatrist) – USNH Yokosuka.  Solicitation#: N62649-
10-T-0128.
OB Word Nurse – USNH Yokosuka.  Solicitation#: N62649-10-T-0109.
Preventive Medicine Technician – USNH Yokosuka. Solicitation#: N62649-
10-T-0092/0093.
Performance Improvement Coordinator – USNH Yokosuka.  Solicitation#: 
N62649-10-T-0089.


For details, call Masami Kobayashi/FISC Contracting at 243-6835 or (046) 816-6835.  
Interested applicants should register with the Central Contractor Registration (CCR) 
at: https://www.bpn.gov/ccr/default.aspx
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Note: In the event of an emergency, the Chaplain 
on Duty can be reached by calling CFAY Security at 


243-2300.


Roman Catholic


Sun   Mass, Main Chapel          0800
Sun   Mass, Main Chapel          1100
Sun   RCIA Class, Blessed Sacrament     0930
Sun   CCD (2nd Deck Community Center)      0930
Mon   Adult Bible Study, Rooms 2 and 4     1730
Tue   eDGe               1630
Tue   ACTS               1730
WeD   Confession                1600
WeD   Perpetual Help Novena, Main Chapel    1700
WeD   Mass, Main Chapel          1730
2nd WeD Pre-Baptism Class          1730
Thu   Choir Practice, Main Chapel       1700
Thu   Women’s Bible Study            1730
Fri   Choir Practice, Choir Room       1700
1st Fri  Mass, Main Chapel          1700
SAT   Vigil Mass, Main Chapel        1700
SAT   Baptism, Main Chapel         1500
SAT   Confession, Blessed Sacrament Chapel  1600
    (or anytime by request)   


NOTE: Mass held on Mondays, Tuesday and Thursdays 
at 1200 in the Blessed Sacrament Chapel except for 
Wednesdays (1200 in the Naval Hospital).


General Protestant


Sun   Worship Service, Main Chapel      0930
Thu   Choir Practice, Main Chapel       1815


Liturgical


Sun   Communion Service
    Community Center Auditorium 2nd deck  1100


Contemporary Christian


Sun   Worship, Main Chapel         1700
Thu   Praise Team Rehearsal, Choir Room   1600


Gospel Praise Service


Sun   Worship service, Main Chapel      1230
WeD   Choir practice, Main Chapel       1830


Filipino Christian Fellowship


Sun   Worship Service, Community Center 
    Auditorium 2nd deck          1230
WeD   Prayer Meeting, room  3        1800


Church of Christ


Sun   Worship, Community Center
    Auditorium 2nd deck          0930
Sun   Sunday School            1100
WeD   Bible Study, rooms  2, 3 and 5      1800


Latter-Day Saints


Sun   Sacrament              1300
Sun   Sunday School            1420
Sun   Priesthood/Relief Society        1510


Location: Across from Yokosuka City Post Office
(Off base)


Seventh Day Adventists


SAT   Saturday Worship           0930
3rd SAT  Yokohama Seventh Day 
    Adventists Church           0930


Jewish Faith Community
Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope)     1800


Soka Gakkai International 


2nd and 4th Thu  Classroom 10      1800


Specialized Ministries


A.W.A.N.A. Children’s Ministry 
(3 yrs. to Grade 6)*


Tue   Fellowship Hall/Classrooms    1615


Yokosuka Student Ministries 
(Middle School and High School)*
WeD   High School – One Way     1730
Thu    Middle School – Quest      1630


Protestant Women of the Chapel*
1st Mon  Fellowship Hall         1600
Tue   Bible Study, Classroom 10    0900
Tue   Bible Study          1800


Japanese Women’s Bible Study*


Tue   Main Chapel/Fellowship Hall, Classrooms 0900


Men’s Christian Fellowship
Tue   Study Group (Fleet Rec 3rd Deck)   1130
3rd SAT  Breakfast (Location varies)


*Runs from September to June


Thu   Officer Christian Fellowship   
    Classrooms 2/4 and 3      1730


Negishi: Chapel of the Rising Sun
Roman Catholic
Sun   Mass, Main Chapel       0800
Sun   Confession          1700
Sun   Bible Study          1730
Thu   CCD, classrooms        0900


Negishi Protestant Service
Sun   General Service        1030


Ikego: Religious Services
 (Kyoto Tower Party Room,  243-6773/6774)


Roman Catholic
SAT   Vigil Mass           1900


General Protestant


Sun   Worship Service        1000


Ikego Protestant Service
Sun   General Service        1000


Adult Bible Study
WeD   Nikko Tower Party Room     1800


A.W.A.N.A. Children’s Ministry 
WeD   Ikego Elementary School     1630


Yokosuka Student Ministries 


Thu   Middle School/High School – Q2
    Kyoto Tower Party Room     1830


Fleet and Family Support Center


Ikego FFSC
246-8052


Negishi FFSC
242-4125


Fleet and Family Support Center
243-FFSC (3372)


Visit our Web site:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Classes This Week
Monday, July 19
 Area Orientation Brief and Intercultural Relations Class (Pre-registration required) 
 8:45 a.m. (5 days): July 12-16, this class will be held at the 4th Deck Auditorium, Community 
 Readiness Center. 
 Enjoying Japanese Food 9 a.m. (4 hrs.) 
 English as a Second Language (ESL) 10 a.m. (2 hrs.)


Tuesday, July 20
 Employment Overview 11:30 p.m (1.5 hrs.)
 Ikego – Employment Overview and Tips 10 a.m. (2 hrs.)
 IA Support Group 5:30 p.m (1 hr.)


Wednesday, July 21 
 Elementary School AOB/ICR 8 a.m. (3.5 hrs.)
 Japanese Widow Spouse Group 11:30 a.m. (3 hrs.) 


Thursday, July 22
 Employment Government Tips 11 a.m. (2 hrs.) 
 Ikego – Play Morning 10 a.m. (1.5 hrs.)


Friday, July 23
 Play Morning 9:30 a.m. (1.5 hrs.)
 Teen AOB/ICR Middle School / High School 2 p.m. (2 hrs.)
 Separation or Retirement in Japan 2 p.m. (2 hrs.) 
 


***Please visit our Web site for more details about our classes.


Upcoming Classes
July 26 AOB/ICR; Retirement –TAP (R-TAP) (5 days) 
    English as a Second Language
July 27 Your Japanese Home; Interview Techniques  
    Ikego – Kid’s Craft Class
July 28 Getting Started Teaching English
July 29 English Teaching Network Group; IA Pre-Deployment 
    FRG Leadership Meeting and Training 
July 30 Home Buying; Play Morning; Disabled – TAP (D-TAP)


Congratulations on the birth of your baby!
David and Rebekah Reyes are proud parents of Serenity Soleil Reyes born June 18, 
2010 at 07:30 a.m., weighing 7 pounds 8 ounces.


Brennon and Ellen Seymour are proud parents of Erin Mai Seymour born June 21, 
2010 at 5:40 p.m., weighing 9 pounds 1 ounces.


Derrick and Sayakoin Davis are proud parents of Derrick D. Davis Jr. born June 23, 
2010 at 3:05, weighing 6 pounds 14 ounces.


Valencia Noe and Pailano Mariann Cal are proud parents of Nathaniel Luciano Pailano 
Valencia born June 24, 2010 at 12:08, weighing 8 pounds 1 ounces.


O’Neil and Yuriko Gordon are proud parents of Angelo Hiro Gordon born June 25, 
2010 at 8:59 a.m., weighing 7 pounds 11 ounces. 


Dennis and Mayumi Boone are proud parents of Mikayla Demi Boone born June 28, 
2010 at 10:20 a.m., weighing 7 pounds 8 ounces. 


John and Jacquelin French are proud parents of Matthew Francis French born June 
29, 2010 at 2:17 a.m., weighing 7 pounds 5 ounces.


Dr Romon and Victoria Perez are the proud parents of Kayden Luke Perez born June 
2, 2010 at 7:40 p.m., weighing 6 pounds 14 ounces.


Michael and Caroline Valenzuela are the proud parents of Catherine Joyce Valenzuela 
born June 28, 2010 at 6:26 p.m., weighing 9 pounds 15 ounces.


If you’d like to see your baby announcement published in the Fleet and Family Support Center 
section of the Seahawk-Umitaka, stop by our New Parent Support Office in building 1558.
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Konnichiwa


U.S. Naval Hospital Yokosuka Pharmacy technician HN Marq Xavier Ignacio 
performs a routine check of expiration dates on medication.


Photo by Yuji Kawabe


Where is your hometown?                                                                 San Jose, Calif.


How long have you been in Japan?                                                       Two months.


What is your favorite food?                                                                                                                    Tonkatsu.    


What is your life goal?                                                              To become an officer.


Cody Ruth enjoys some cotton candy during the CFAY Independence Day 
celebration July 4. More than 11,000 people joined in the festivities around Kosano 
Park to celebrate America’s 234th birthday. The event was sponsored by the 
Yokosuka Morale, Welfare and Recreation team and included food, music, games, 
pony rides and a petting zoo.


Photo by Dan Bowen


STSN Johnny Velazquez, a Chicago native, paints an exterior bulkhead during ship 
preservation efforts aboard the Arleigh-Burke class guided-missile destroyer USS 
Stethem (DDG 63) July 8. Stethem is assigned to Destroyer Squadron 15 and is 
forward-deployed to Yokosuka, Japan.


U.S. Navy photo by MC3 Charles Oki


The Arleigh-Burke class guided-missile destroyer USS McCampbell (DDG 85) moors 
following a berth shift at Commander Fleet Activities Yokosuka July 7. McCampbell 
is assigned to Destroyer Squadron 15 and is forward-deployed to Yokosuka, Japan.


U.S. Navy photo by MC3 Charles Oki


CS2 Kalicia Butler serves dessert during dinner aboard 7th Fleet command ship 
USS Blue Ridge (LCC 19). The Blue Ridge Food Services Division is the recipient 
of the 2010 Navy Capt. Edward F. Ney Memorial Award for outstanding food service 
(large afloat).


U.S. Navy photo by MC2 Daniel Viramontes


ITSN Rex Bagalawis, from San Diego, removes bolts from a fan coil assembly while 
performing maintenance aboard the Arleigh-Burke class guided-missile destroyer 
USS Lassen (DDG 82) July 7. Lassen is assigned to Destroyer Squadron 15 and is 
forward-deployed to Yokosuka, Japan.


U.S. Navy photo by MC3 Charles Oki








www.cnic.navy.mil/yokosuka July 16, 2010Vol. LXI, No. 28


IN
S


ID
E Japanese Shirobai conduct 


advanced motorcyle training
Japanese Shirobai (motorcycle police) teamed up with Cape 
Fox professional services instructors to conduct advanced 
motorcycle training at Yokomama North Dock July 2. 


Pg. 8


Post-9/11 GI Bill transferability 
requires obligated service


For Sailors with children ready for college or with 
spouses desiring college, now is the time to ensure 
your Post-9/11 GI Bill transferability is properly set up.


Pg. 4


CFAY wishes America happy birthday during 4th of July bash
By Dan Bowen, CFAY Public Affairs


 Commander Fleet Activities Yokosuka (CFAY) 
celebrated America’s 234th birthday with live music, hot 
food, cold drinks, a giant futomaki, carnival style games, 
petting zoo and a dazzling fireworks show July 4.
 An estimated 11,000 people showed up and helped 
give the celebration a small-town “Anywhere, USA” 
feel. Kids enjoyed a “Kid’s Zone” with giant tricycle 
races, carnival style games, a petting zoo and other 
attractions at Kosano Park. The parking lot across the 
street from Kosano Park was set up to include a stage 
for live music and tables and chairs for dining. Morale, 


Welfare and Recreation (MWR) and other organizations 
sponsored booths that dished out barbeque, yakitori and 
other summer-time fare throughout the day.
 Although the celebration was distinctly American, 
the biggest difference CFAY residents noticed between 
celebrating Independence Day here versus back home is 
how Japanese residents join in the celebration.
 “It’s different because there are more Japanese 
nationals on the base who actually celebrate the 
independence of the U.S. with us,” said Religious 
Program Specialist 1st Class Lama Munoz, who was at 
the celebration supporting the Navy Ball committee. “It’s 
really cool; I like it.”
 According to Master Labor Contract (MLC) 
employee Makoto Hiramatsu, the day is a great way for 
Americans and Japanese to come together, celebrate and 
build a stronger bond between the two nations’ residents 
on such a special day. The day was particularly special 
for his family as his son, Takeru, was celebrating his 
third birthday.
 “We need to get together more and have these kinds 
of events because it’s good for both Americans and 
Japanese,” said Hiramatsu. “[Japanese] people should 
come and enjoy themselves. This is a lot of fun. It’s 
amazing.”
 MWR also managed to merge Japanese culture into 
the event, while keeping with the American tradition 
of “bigger is better,” by building the world’s longest 
military futomaki, or sushi roll. More than 100 American 
and Japanese volunteers joined Officers’ Club Assistant 
Manager Robert Fair to prepare, roll and eat the 147 foot 
long sushi roll.
 “We just wanted to do something a little different 
for the MWR customer,” said Fair. “We have a lot of 
Japanese that are on base for these events so I think it’s 
good to introduce Americans to some Japanese food they 
maybe haven’t had before. We live in Japan, after all.”
 July 4, also known as Independence Day, is celebrated 
in every U.S. state and territory in recognition of 
the approval of the Declaration of Independence by 
the Second Continental Congress July 4, 1776. The 


Volunteers lay down the rice on the 147-foot long 
futomaki, or sushi roll, during the CFAY 4th of July 
celebration. The brainchild of Officers’ Club Assistant 
Manager Robert Fair, the roll is the longest military 
sushi roll ever made. More than 100 volunteers helped 
prepare, roll and eat the record-breaking sushi roll.


Photo by Dan Bowen


Declaration of Independence was used to explain the 
decision of Congress to separate from Great Britain to 
the citizens of the new country and the rest of the world.
 The date of the legal separation of the United States 
and Great Britain is actually July 2, 1776, when Congress 
passed a resolution of independence that had been 
proposed in June by Richard Henry Lee of Virginia.


Fireworks light up the evening sky wrapping up the  
CFAY Independence Day Celebration July 4.


U.S. Navy photo by MC1 N. Ross Taylor


Cmdr. Jeffrey Kim, commanding officer of the guided-missile destroyer USS 
John S. McCain (DDG 56) receives flowers from a Japanese woman during a 
welcoming ceremony at Kagoshima, Japan July 9.


U.S. Navy photo by MC1 Brock A. Taylor


McCain arrives in Kagoshima
By Lt. j.g. Brian Hamilton, 
USS John S. McCain Public Affairs


 The Arleigh Burke-class guided-missile destroyer USS John S. McCain (DDG 
56), which is forward-deployed to Commander Fleet Activities Yokosuka, arrived in 
Kagoshima, Japan, for a port visit July 9.
 The visit is a continuation of United States-Japan joint port calls being conducted 
throughout the year to commemorate the 50th anniversary of the U.S.-Japan Mutual 
Security Treaty.
 Japan Maritime Self-Defense Force Ships JDS Chokai (DDG 176), JDS Asayuki 
(DD 132) and JDS Sendai (DE 232) are also participating in the port call.
 “The hospitality shown to us here this morning is indicative of the strong 
relationship that exists between Japan and the United States of America,” said Cmdr. 
Jeffrey Kim, John S. McCain commanding officer. “We are very proud to be able to 
join our Japanese friends during the Jieitai Minato Matsuri [Self Defense Force Port 
Festival].”
 John S. McCain will host tours of the ship for local officials, as well as visiting 
Japanese sailors. The crew will also take part in a community outreach project, where 
John S. McCain Sailors will participate in a sports day with children. As an added 
feature to the visit, the U.S. 7th Fleet Band “Orient Express” will provide musical 
entertainment for Kagoshima citizens.








Road Construction – Contractors will replace the asphalt, 
gutter and curb along Independence Drive and San Diego Street 
from now through July 16. San Diego Street will have one-lane 
alternating traffic from June 14 through July 16. Please exercise 
caution during road construction in these areas:


Residential Hazardous Material Safety – Residential 
Hazardous Material (Hazmat) safety is important in preventing 
fires in and around your home. Hazmat safety involves the 
proper handling and storage of combustibles and flammable 
liquids such as gasoline, kerosene, propane, oil, aerosols, 
certain household cleaning products and painting supplies. 
The following are some safety tips you can follow to avoid a 
hazmat emergency:
 • Use proper storage containers for flammables and 
combustibles.
 • Never store flammables in direct sunlight or near an open 
flame.
 • Inspect storage areas regularly and be on the lookout for 
leaking containers, poor ventilation and the smell of fumes.
 • Store hazardous materials out of reach of children and pets.


U.S. Naval Hospital (USNH) Yokosuka Sports 
Physicals – USNH Yokosuka will hold a special Saturday 
clinic to conduct sports physicals for the upcoming school 
year Aug. 28. Students can walk in according to incoming 
grade level starting with freshman at 8 a.m., sophomores at 
9 a.m., juniors at 10 a.m. and seniors at 11 a.m. All students 
must be accompanied by parent or guardian, be eligible for 
care and be enrolled in DEERS. This special clinic is for sports 
physicals only and students should arrive wearing gym clothes. 
All required forms can be picked up in the USNH Yokosuka 
Pediatric Clinic and should be filled out prior to arrival. Call 
243-5505 for more information.


American Red Cross Community Courses and 
Training – American Red Cross Yokosuka will be offering 
the following courses and training to the Yokosuka Base 
community:
 • CPR/AED and First Aid, July 24 from 8 a.m. to 5 p.m.
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Action Line correspondence may be 
edited for length and readability.  Your 
questions, suggestions and “Bravo 
Zulu” comments are appreciated.   
Address concerns with your chain of 
command or directly with the parties 
involved, at the lowest level possible.  
If you don’t get results, send an e-mail 
to cfay.pao.watch@fe.navy.mil.  We 
welcome your feedback, especially if 
it is of a general nature and can help 
others.  To contact the Seahawk, call 
243-5607/3003 or send an e-mail to: 
Seahawk-Umitaka@fe.navy.mil.


Heads Up Yokosuka!
Community announcements/Action line


 • CPR/AED and First Aid Instructor Course, July 19-23
 • Babysitter’s Training, Aug. 7 from 8:30 a.m. to 4:30 p.m.
 Yokosuka Red Cross needs volunteers. Whether you want 
to serve in a leadership capacity, teach a class, read to a child or 
offer a helping hand, Yokosuka Red Cross is the place for you. 
Call Yokosuka Red Cross at 243-7490 or e-mail to Yokosuka@
usa.redcross.org for more information about volunteering or 
to sign up for classes.


CFAY Drivers License Office and the Cape Fox 
Professional Services Motorcycle Safety Office 
Relocation – The Driver Licensing Office and Motorcycle 
Safety Office have moved to Building J196 as part of the 
basewide vehicle service consolidation.


DBIDS Registration – Don’t forget to register in the 
Defense Biometric Identification Data System (DBIDS)!  Due 
to the updated Non-combatant Evacuation Operation (NEO) 
plan and increase in force protection and random anti-terrorism 
measures, all military, civilian employees, Navy contractors 
and their family members including children 10 years of 
age and older, Master Labor Contract (MLC) employees 
and local contractors onboard Yokosuka Base or assigned 
to afloat units are required to register in DBIDS.  Personnel 
who are currently registered in DBIDS but have changes to 
their profile must come in and update their information.  The 
DBIDS registration office is located at the main gate inside 
building 1495.  Customer service hours are Monday through 
Friday from 7 a.m. to 4 p.m.


横須賀基地に関係する軍人、軍属、契約従業員及び10歳以上
のご家族、MLC従業員、契約業者の方は全て指紋認識データ
システム（DBIDS）に登録する必要があります。既に登録さ
れた方で、データに変更がある方は、1495ビルのDBIDS登録
事務所でデータの更新を行って下さい。受付は月～金曜の午
前7時から午後4時まで。 


Seahawk-Umitaka Community Announcements, 
Article and photo submissions  – Deadline for 
community announcements and article and photo submissions 
for the Seahawk is the Friday before the next Seahawk edition. 
E-mail your submissions to Seahawk-Umitaka@fe.navy.mil. 
Please include your telephone contact information in the body 
of the e-mail so we can contact you if necessary. Contact the 
Seahawk editor by e-mail to Seahawk-Umitaka@fe.navy.mil 
or call 243-2567/3003 for specific submission requirements 
or for more information.


Rhumb Lines: 
CNO Monthy Update


By Navy Office of Information


 “We in the Navy and the armed services can offer young men and women an opportunity to play a role on the global 
stage and to cause outcomes that make life better for people around the world in ways they never thought possible.” – 
Adm. Gary Roughead, Chief of Naval Operations


 • Current Readiness - Maintaining Strong Global Maritime Partnerships: The Chief of Naval Operations 
Adm. Gary Roughead talked about the ever growing importance of maintaining strong global maritime partnerships, 
globalizations and networks while at the Current Strategy Forum. Roughead said it is as important to establish new 
multi-lateral partnerships as it is to maintain strong bilateral relationships. He also reemphasized that globalization, and 
the global order it survives by, thrives on the uninhibited international exchange of resources, goods and ideas. As the 
sea becomes an increasing domain for resources, communication and commerce, Roughead said that international navies 
will continue to have an important role as they add both capacity and capability.


 • Future Readiness - Cyber Warfare and Unmanned Systems: CNO talked about balancing the vision of the 
future Navy, while addressing the commitments of the present one at the Mast Americas Conference. He mentioned that 
when working with cyber power and unmanned systems there are capacity, capability and other issues which need to 
be addressed now. He stressed the important role information has on fostering stronger relationships with other navies. 
He also mentioned how advanced technology will only benefit the allied forces that have compatible systems in which 
they have operationally implemented. CNO said it was a priority for him that those operating with our Navy have equal 
accessibility to the benefits of the technology. 


 • People - Building on the Talents of Women Sailors: CNO delivered remarks at the Sea Service Leadership 
Association’s Annual Women’s Leadership Symposium, helping celebrate the accomplishments and contributions of 
women Sailors throughout the fleet. He highlighted that for the first time in naval history, there were four enlisted women 
Sailors of the Year. He mentioned recent accomplishments of several women flag officers and talked about the positive 
impact Sailors will have in the submarine community. Finally, CNO talked about building opportunities in the Navy for 
women Sailors.


Yokosuka Commissary Closure – The Yokosuka 
Commissary will be closed for a reset at 5 p.m. July 21 
through July 23. A grand re-opening will be held at 9 a.m. 
July 24. Call 243-7628 for more information.
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USS Cowpens leaves
SRF-JRMC dry dock


By Lt. j.g. Maxwell Schmidt, 
USS Cowpens Public Affairs


 The guided-missile cruiser USS Cowpens (CG 63) exited dry dock 
6 at Commander Fleet Activities Yokosuka July 7, after replacing the 
blades and other components on board the ship.
 Cowpens entered the dry dock June 9 to repair a non-metallic 
grinding noise on the port shaft, which was discovered at the end of 
a selective repair availability in May.
 Ship Repair Facility-Japan Regional Maintenance Center (SRF-
JRMC) Yokosuka, removed the blades from each of the two propellers 
and conducted repairs in the strut bearings.
 “The ship is at a level of material readiness that it has not achieved 
in a long time,” said Capt. Robert Marin, Cowpens commanding 
officer. “The ship and the crew are ready to get back to operating at 
sea.”
 During the dry dock period, Cowpens also conducted a standardized 
pier side maintenance and restoration (SPMR), a $1.2 million periodic 
overhaul on both 5-inch gun mounts.
 The repairs made are instrumental in Cowpens certification to 
perform in naval surface fire support (NSFS) missions.


Post-9/11 GI Bill transferability requires obligated service
By Wm. Cullen James, Navy Personnel Command Public Affairs


 It’s early summer and the air conditioners are struggling to keep up with the demand 
and people’s thoughts start turning to… college?
 For those Sailors with children approaching college age, about to start higher 
learning or with spouses with college aspirations, now is the time to ensure your Post-
9/11 GI Bill transferability is properly set up.
 Qualified active-duty and reserve Sailors may elect to transfer benefits to a spouse 
or children, with some or all benefits allocated to those named.
 “We still have a lot of Sailors whose transferability requests are being rejected 
because they don’t have the four years of obligated service remaining,” said Kathy 
Wardlaw, U.S. Navy GI Bill program manager.
 The Navy announced the transferability process in Naval Administrative Message 
NAVADMIN 203/09. Basically, it states that transferability requires two additional 
years for Sailors eligible for retirement between Aug. 1, 2010 and July 31, 2011, or 
three additional years for those with 20 years service between Aug. 1, 2011 and July 
31, 2012. Otherwise, Sailors generally must have served at least six years in the armed 
forces and agree to an additional four years. See the NAVADMIN for exceptions.
 “Before submitting their transferability requests, their obligation requirement must 
be reflected in their Electronic Service Record (ESR),” said Wardlaw, “or the request 
will be rejected until corrected.” Sailors can review their ESR at https://nsips.nmci.
navy.mil/. In addition to the ESR, the Defense Eligibility Enrollment System (DEERS) 
is used to validate a family member’s eligibility for transfer.
 For enlisted, personnel that means having sufficient obligated service prior to 
their End of Active Obligated Service. For officers, it means they must have an 
Administrative Remarks entry (Page 13) in their ESR agreeing to serve four more 
years from the date their transferability request is submitted.
 After obligating service, Sailors must elect the transferability option while still serving.
 “Sailors can allocate any percentage of their benefit to their spouse and children and 
change it any time, but if they don’t elect the benefit while serving, they won’t be able 
to go back and do it,” said Wardlaw.
 Family members must be in DEERS and eligible for benefits in DEERS before a Sailor 
can request transferability. This means those dual-military members whose children are 
reflecting under only one sponsor’s record, must be reflected under both sponsors. For 
example, to establish a child as a family member under both military parents, the child 


For those Sailors with children approaching college age, about to start higher 
learning or with spouses with college aspirations, now is the time to ensure your 
Post-9/11 GI Bill transferability is properly set up. For more information, visit the 
Navy Personnel Command Post-9/11 GI Bill website at www.npc.navy.mil/CareerInfo/
Education/GIBill/ or visit the Department of Veterans Affairs Post-9/11 GI Bill website 
at www.gibill.va.gov.


should be enrolled in DEERS under one parent for benefits, and under the other parent 
as a child drawing benefits from another military sponsor.
 Your Navy career counselor is one valuable source of information and is an 
important piece in the service obligation requirement. For more information, visit the 
Navy Personnel Command Post-9/11 GI Bill website at www.npc.navy.mil/CareerInfo/
Education/GIBill/ or visit the Department of Veterans Affairs Post-9/11 GI Bill website 
at www.gibill.va.gov.


Military Personnel Manual changes put focus on performance
By Navy Personnel Command Public Affairs


 The Navy has changed its Military Personnel Manual 
regarding enlisted performance, conduct, Detachment for 
Cause (DFC) and separations June 25.
 The changes were based on inputs from commanders 
and commanding officers (COs). Announced in Naval 
Administrative Message NAVADMIN 210/10, the changes 
impact articles 1910-156, 1616-010 and 1616-040.
 “These changes announced in NAVADMIN 210/10 
are there to ensure the Navy’s best and brightest Sailors 
are able to continue to advance while giving commanding 
officers the tools needed to counsel, guide and, if need 
be, separate those who do not meet the Navy’s expected 
performance standards,” said Rich Mason, Navy 
Personnel Command (NPC) deputy assistant commander 
for Career Progression.


 The changes in article 1910-156 give commanders 
and COs the ability to separate Sailors for unsatisfactory 
performance and those who cannot carry out their 
assigned duties. Reasons provided include: an overall 
2.49 cumulative Performance Mark Average for two 
consecutive evaluations; promotion recommendation 
of less than “Promotable” with no improvement in 
two cycles; performance-related loss of Navy Enlisted 
Classification code for non-medical reasons; Sailors who 
don’t complete formal training required via Perform to 
Serve; and Sailors who cannot carry or handle weapons 
in the performance of their duties because of legal issues.
 Article 1616-010 deals with DFC of enlisted personnel 
and changes here align those procedures with those for 
officers. The previous version allowed for the first flag 
officer in the chain of command to approve a DFC for 
enlisted personnel, but this amended version changes the 


approval authority to the commander of NPC.
 “The enlisted DFC process now mirrors the officer 
process in every way,” said Capt. Leo Falardeau, NPC 
assistant commander for Career Progression. “We did this 
to ensure that enlisted personnel are receiving appropriate, 
documented counseling and have the opportunity for their 
case to be reviewed by a higher authority.”
 Changes to article 1616-040 aligns the enlisted 
misconduct reporting process of civilian and military 
disciplinary incidents involving first class petty officers or 
chief petty officers (E-6/7/8/9) with the officer misconduct 
reporting process. It makes mandatory the reporting of 
civilian and military disciplinary incidents and incidents 
that might receive widespread public interest for E-6 
through E-9 to NPC. According to Mason, such incidents 
include, but are not limited to, the assault of a civilian, 
sexual abuse and murder.
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文・写真：河辺雄二、CFAY広報課


サンフランシスコ到着
	 咸臨丸は冬の季節風吹き荒れる太平洋北緯40度付近を東に進み、一ヶ月に渡る航海の
末いよいよアメリカ大陸に近づいた。木村司令官の従者斉藤留蔵の日記には「三月十七日（
＊太陽暦による）早暁薄曇り。南西風強く、波濤高く、午後に至り快晴美風となる。海面ようや
く静か。」と記す。ここにきてやっと天気は安定した。ブルックは翌日の朝サンフランシスコの
山を見るであろうと測量結果を出した。一方小野友五郎の測量はサンフランシスコの山を午
後に見るとの計算だった。果たしてベテラン艦長ブルックの予想どうり、乗組員たちは翌十八
日早暁サンフランシスコの山を見た。航海中はブルックよりも正確な測量値を算出することも
あった小野・赤松組であったが、ここに至って小野の測量は二十里の誤差を生じ、ブルックに
軍配があがった。
	 安政七年一月十九日（太陽暦1860年2月10日）浦賀を出航した咸臨丸は、嵐の中の三十
八日間の航海の末、サンフランシスコに到着した。


礼砲
	 船酔いと不平で艦長室に閉じこもりきりであった勝麟太郎（海舟）は、ここにきて元気を取り
戻し、乗組員たちとの間に悶着を起こす。入港の際、前檣には日章旗が掲げられていたが、勝
は後檣に自分の旗を掲げようとす
る。海軍の国際ルールをオランダ
特派艦スンビン号艦長ファビウス
中佐から長崎海軍伝習所で学ん
だはずの勝であるが、それを無
視した勝手な行動に乗組員らは
勝の旗を隠してしまい、当然のこ
とながら代将木村喜毅司令官の
旗が掲げられた。サンフランシス
コ港に停泊していた米軍艦から
二十一発の礼砲が発射され、そ
れに答えようと砲手が許可を求
めると、勝は失敗すると恥になる
から撃つなと止める。運用及び
砲術方先任将校佐々倉桐太郎は
「失敗などするものか、答砲すべ
きだ。失敗するかどうかお互いの
首をかけよう。」と言って見事に礼
砲を撃ち放った。長崎海軍伝習所
では勝と同期生であった佐々倉は
「いま勝麟の首を貰ってもよいが、不便だろうから日本まで預けておこう。」といって皆を笑わ
せた。もうすでに勝の艦長としての威厳は完全に失墜していたといえる。


＊礼砲はラウンドナンバーの10発とか20発ではなく、21発とか101発のように端数になっ
ている。これは一説によると、昔英国で王の誕生日に祝砲を100発撃つはずのところ、砲手
が緊張のあまり誤って101発発射してしまい王の怒りに触れたが、打ち首を覚悟した砲手は
堂々と「今日のよき日を感激いたし、喜びのあまり一発余計に発射いたしました。」と答えた。
このウィットに富んだ砲手の答えに喜んだ王は以来端数の礼砲を撃つように命じ、一般化し
たという。英国シーバス社の超高級スコッチウィスキー「ロイヤルサルート」も、この伝統に倣
って端数の21年物となっている。


メーア島海軍工廠にて
	 ジョン万次郎を除いて初めてアメリカ合衆国に足を踏み入れた咸臨丸乗組員たちは、サン
フランシスコの近代的建築物や整然とした美しい街並みに目を見張るばかりであった。


　咸臨丸は太平洋航海で傷んだ
ところを補修するため、メーア・
アイランドの海軍工廠に回航さ
れ、無償の修理工事を請けるこ
とになった。乗組員らは工廠の
ヴァレッホ埠頭に走る蒸気機関
車を間近に見て驚き、近代化さ
れた国の姿に心奪われた。一ヶ
月以上に渡る工事の間、小野友
五郎や肥田浜五郎をはじめとす
る多くの士官たちは工廠内施設
をつぶさに見学し、自分たち自身
が設計する新艦建造が可能だと
いう感触を掴んだ。優れたエンジ
ニアである彼らはメーア･アイラ
ンドで得た知識を元に、帰国後
小栗忠順（ただまさ）が進める日
本近代化の実務の一端を担うこ
とになる。一方海上では散々で
あった勝は陸に上がったとたん
持ち前の社交性を発揮して、サン


フランシスコではたちまち人気者になってしまうところはさすがであった。勝の真骨頂はやは
り斡旋や交渉などで力を発揮することであろう。


幕府遣米使節団との再会
	 幕府から派遣された使節団の正使・新見（しんみ）豊前守正興、副使・村垣淡路守範正、監
察・小栗豊後守忠順らが乗船したポーハタン号は、三月八日（太陽暦3月29日）サンフランシ
スコに到着し、木村司令官ら咸臨丸の乗組員と再会してお互いの無事を喜び合った。ポー
ハタン号は北緯20度を航行してサンドウィッチ諸島（現在のハワイ諸島）に立ち寄り、大王
カメハメハ4世に謁見したため、サンフランシスコ到着が咸臨丸より遅れたのであった。
	 本来ならば木村はここで咸臨丸と分かれ、新見らに合流して使節団の副使としてワシント
ンＤＣへ向かう予定であったが、咸臨丸を勝に任せることは不可能と判断し、帰路に着く咸
臨丸に引き続き乗艦して司令官としての責任を全うした。


咸臨丸太平洋横断航海150周年を迎えて③ 太平洋横断航海成功と将軍謁見
司令官木村摂津守喜毅
	 司令官の木村喜毅は長崎海軍伝習所の提督を務め、今回の渡航は遣米使節団に万一が
あったときにはその代役を果たす任務を持って咸臨丸に乗り込んだ。木村は艦長の勝より
七歳年下の三十歳と年齢は若かったが、思慮深く慎重、かつ統率力もある男であった。代々
浜御殿奉行務める旗本の中でも裕福な家柄であったが、太平洋横断という前代未聞の任
務にあたり、全財産擲つつもりで臨んだ。渡米に先立ち幕府から支給された公金とは別に
家財などを整理して三千両を工面し、なおかつ幕
府から個人的に五百両を借り入れ、乗組員たちの
士気を高める為に、北太平洋航海中やメーア・アイ
ランドでの修理中にも、ことあるごとに自腹を切っ
て褒賞金を出した。サンフランシスコでブルック海
尉と別れる際には、彼の功績に感謝して千両箱を
開けて好きなだけ持っていくように提示した。ブル
ックはこれを断ったが、お互いの友情を誓い合った
という。乗組員の日本への土産品もこの金を使い、
日本に帰着した時は全額使い果たすほどだった。
木村の人柄や咸臨丸航海に賭ける意気込みや覚
悟が伝わってくる逸話である。


帰航
	 メーア・アイランドでの補修工事を終えた咸臨丸
は、閏三月十九日（太陽暦5月8日）サンフランシスコ
を出航する。ここでも慎重な木村はブルックの部下五
人を帰路の航海の為に雇うが、好天にも恵まれ咸臨
丸は日本人だけの手によって運用され、太平洋を航
海した。水野忠徳による長崎海軍伝習所開設で産声を上げた日本の海軍の萌芽は、この帰路
の途でヨチヨチ歩きからしっかりとした一歩を踏み出した。木村はその日本海軍創設の功労
者の一人といえる。咸臨丸は北緯20度を西航してサンドウィッチ諸島に薪水補給のため寄港
し、五月五日浦賀に帰港した。
	 木村は渡米航海の日記「奉使米利堅紀行」に二人の人物を特筆している。まずブルッ
クに対しては「人物きわめて温良にして航海の術に達せり、この人の行に従うは、予にお
いて尤も大幸とする処たり。」と述べて彼と共に航海出来たことを感謝している。そして
小野友五郎については「・・・なかんずく、小野友五郎の測量は、かの邦人にも愧じざるわ


ざにして、このたび初めてその比類なきを知れり。
」と絶賛する。木村が長崎海軍伝習所の総督に就
任するのは二期生からで、最優秀生徒だった友五
郎をはじめ一期生は、勝ら留年組を除いて江戸
の軍艦操練所の教授方に就任して移動していた
ので、咸臨丸に乗り込むまで友五郎の力儞を知ら
なかったようだ。


将軍に謁見
　木村の帰朝報告書でその活躍ぶりを耳にした将
軍家茂（いえもち）から、小野友五郎は謁見の名誉を
賜ることになった。友五郎は笠間藩下級藩士の四男
で、「御目見得」資格などとは程遠い陪臣という咸臨
丸士官の中でも特に低い身分で、陪臣の将軍謁見
などかつてない出来事であり、江戸城中の大ニュー
スとなった。六月一日に将軍謁見が行われ、また年
末には航海の功績に対し「時服二、銀五十枚」、航海
術への特別賞として「別段金、銀三十枚」といった褒
章が授与された。やがて友五郎は徳川家の直参に
登用され、異例の出世の途を進んでゆく。
　一方、勝麟太郎は海軍の適正無しと判断され、得
意のオランダ語を生かすべく蕃書調書頭取助に役
替えとなった。面倒見のよい木村の温情による配置
転換であろうが、勝には不満であったはずだ。勝は
明治三十一年の文倉平次郎への書簡に当時を回
想して、帰朝後海軍職を罷免され、二年間海軍との
関係を絶たれていたと書き送っている。しかしこの
あと勝は自身の才能によって、これまた異例の出世
を遂げてゆくのである。


(続く)


咸臨丸の筆頭測量方（航海長）小野友五
郎。天文方出役であった小野はスワルト
の「渡海新編」四巻を解読翻訳して幕府
に献本した実績を持つ。長崎海軍伝習所
ではライケンから特別に高等代数学や微
積分の西洋算術を教授された。小野は天
才数学者にして海にも強い理想的な海軍
士官であった。


咸臨丸司令官（軍艦奉行）、木村摂津守
喜毅。若いが思慮深く、しかも統率力が
あり多くの部下の信頼を得ていた。木村
の従者であった福沢諭吉は彼を慕い、一
生を通じての付き合いだった。


メーア・アイランド海軍工廠跡。150年前の3月8日、新見
正興や小栗忠順ら幕府遣米使節団を乗せたポーハタン号が
到着し、咸臨丸修理中の木村喜毅司令官らとお互いの無事
と再会を祝した。
（写真撮影、小栗上野介顕彰会理事・東善寺住職村上泰賢氏）


メーア・アイランド海軍工廠跡工場群。小野友五郎はじめ肥
田浜五郎ら長崎海軍伝習所で学んだエンジニアたちは工場を
つぶさに見学し、帰朝後は小栗が進める日本近代化の一翼を
大いに担うことになる。
（写真撮影、小栗上野介顕彰会理事・東善寺住職村上泰賢氏）








Page 8, July 16, 2010


Japanese Shirobai conduct advanced motorcycle training
Story and photo by Mark Elrod, 
CFAY Public Affairs


 Japanese Shirobai (motorcycle police) White Angels 
and White Knights teamed up with Cape Fox professional 
services instructors to hold advanced motorcycle training 
at U.S. Army Garrison Yokomama North Dock July 2.
 The White Angels and White Knights are a group of 
Japanese motorcycle police who, in addition to serving as 
law enforcement officers, travel throughout Japan teaching, 
or giving demonstrations of, advanced motorcycle riding 
techniques that they sometimes are required to use in the 
performance of their jobs.
 Status of Forces Agreement (SOFA) sponsored 
personnel are required to complete basic rider course 
(BRC), experienced rider course (ERC) motorcycle courses 
prior to being permitted to ride a motorcyclein Japan.
 However, according to Motorcycle Safety Foundation 
RiderCoach Randy Mills, who works for Cape Fox 
corporation and teaches the BRC, ERC and sport-bike 
rider courses to SOFA status personnel, the techniques the 
Shirobai teach are a little different from the courses they 
teach to SOFA personnel.
 “What we teach is governed by MSF, the Motorcycle 
Safety Foundation, that’s the curriculum that we use,” said 
Mills.
 According to the MSF website, the “foundation is the 
internationally recognized developer of the comprehensive, 
research-based, Rider Education and Training System 
(MSF RETS). RETS curricula promotes lifelong-learning 
for motorcyclists and continuous professional development 
for certified “RiderCoaches” and other trainers.”
 The techniques that the Shirobai teach help promote the 
“lifelong-learning” that “RiderCoaches” and motorcyclists 
undergo.
 “We do [the course] to enhance some skills, said Mills, 
“They have some different techniques that they teach [from 


what] we teach in our BRC.”
 According to Mills, the Shirobai employ different 
techniques for swerving, weaving and emergency stops.
 “They do braking differently. When they need to do an 
emergency stop, they don’t pull the clutch in... they use both 
brakes and the engine to slow down and at the last second 
[before the engine dies] they pull the clutch in. That’s the 
technique that they use and you can stop a lot quicker [with 
that technique],” he said.
 “It’s one of the techniques that they teach, but we don’t,” 
Mills added. “It’s something that doesn’t come easy because 
you’re used to doing it the other way and it takes a little bit 
of practice [to get it right].”
 Another technique the Shirobai taught was “trail 
breaking,” which involves the use of the rear break to help 
control the bike in turns.
 “Trail breaking really stabilizes the bike,” said MSF 
RiderCoach Wendel Dunn. “Using the rear brake, trail 
breaking, when you are going into a curve, leans the bike 
over more and puts it tighter into the curve.”
 Participants also learned, highly important, cornering 
skills during the event.
 “The cornering exercises help folks to develop their 
corner skills,” said Dunn. “That’s one of the biggest skills 
that riders need... with a lot of people involved in crashes, 
that’s one of the lacking skills.”
 In addition to the cornering skills, participants learned 
to balance and control their bikes while navigating obstacle 
courses at extremely low speeds.
 “The slow speed exercises help them in [stop-and-go] 
traffic, because you are not always going 30, 40 or 50 clicks 
(kilometers per hour), and you are just kind of putting 
along,” said Dunn.
 The Shirobai training for military personnel and 
Department of Defense civilians is held annually. Contact 
Cape Fox Professional Services at 243-2370 for more 
information about future Shirobai courses.


(Right) A Japanese motorcycle police officer directs 
local motorcyclists to line up in preparation for a slow-
speed balance and control exercise during the annual 
Shirobai training held at U.S. Army Garrison Yokohama 
North Dock July 2.


Boy Scout Troop 35 selected best of 2010 following camping trip
By Dan Bowen, CFAY Public Affairs


 Yokosuka Boy Scouts Troop 35 spent 
the week of June 19 – 26 camping at the 
Boy Scout Summer Camp at the Tama Hills 
Recreation Area and came home selected 
as the Honor Troop – the best out of the 17 
Boy Scout troops based in the Japan Region. 
This year was especially meaningful to the 
scouts involved as this year marks the 100th 
anniversary of the establishment of the Boy 
Scouts of America.
 The camp, organized by the Boy Scouts’ 
Far East Council Japan District, brings 
Scouts from all over the Far East together 
to meet one another, learn and compete in a 
variety of areas in true scouting tradition.
 Scouts were able to participate 
and earn merit badges in a multitude 
of activities including hiking, rifle 
shooting, archery, wilderness survival, 
orienteering, bugling, environmental 


science, horsemanship and more.
 “During summer camp, I’d say the 
coolest thing was shooting rifles,” said 14 
year-old Joey Marino, who was also selected 
as Troop 35 honor scout. “It’s a lot of fun. 
Some people might not think its cool, but 
it helps out a lot. At first it’s tough but you 
learn a lot from it and after a while it gets to 
be a lot of fun. I would definitely recommend 
people to join scouts.”
 It wasn’t all fun and games for the boys 
though. The scouts had to work hard to earn 
the best troop in Japan moniker. In addition to 
meeting basic requirements, such as bringing 
more than half of their troop members to the 
event and earning new qualifications, the 
troop had to show their mettle and discipline 
they had developed throughout the year 
setting up and maintaining their campsite 
and identifying and completing a community 
service project during the week.
 “We did a community service project 


which was at our campsite. We were located 
in a place that was always muddy and we 
wondered why it was always that way,” 
said Troop 35 Scout Master Rome De Las 
Alas. “It turned out that the drainage it was 
supposed to have was a ditch. But the ditch 
was about 50 yards long, a foot deep and a 
foot wide - all filled in with mud.”
 The boys joined forces with Troop 13 
from Ikego to dig out all the mud from the 
ditch helping to restore the drainage system. 
The restored site not only benefitted the 
scouts during their trip, it will benefit every 
other camper that visits the site for years to 
come. The real lessons of the camp, however, 
were the team-work and unity that brought 
the Scouts together to achieve success.


 “One of the requirements to make honor 
troop was to have other troops assist you 
or for you to assist other troops. We had 
outstanding help from Troop 13 from Ikego 
and Okinawa,” said De Las Alas.
 The deeds of Troop 35 were enough 
to make everyone involved proud, but 
according to De Las Alas the true measure 
of a good scout is determined by the 
way they handle themselves in everyday 
situations.
 “We have a program where you’re going 
to learn something and people are going to 
be there for you,” said De Las Alas. “Most 
of it is attitude, an ability to learn and an 
ability to give back – to help other people 
at all times.”


Scouts from Troop 35 Yokosuka gather near their campsite during Boy Scout 
Summer Camp at the Tama Hills Recreation Area June 26. The troop was selected 
as the best of the 17 Boy Scout troops in Japan after the week-long trip. This year 
was especially meaningful to the scouts involved as this year marks the 100th 
anniversary of the establishment of the Boy Scouts of America.


Photo by Troop 35 Scout Master Rome De Las Alas
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Parenting skills: discipline versus punishment
By Robyn L. Wilson, Fleet and Family Support Center


 Learning how to effectively discipline your child is an important skill that all 
parents need to learn. Discipline is not the same as punishment. Discipline has to 
do more with teaching. Teaching your child right from wrong, how to respect the 
rights of others, which behaviors are acceptable and which are not.
 The goal of discipline is to help develop a child who feels secure, loved, and 
self-confident, and knows how to control his or her impulses.  Physical abuse can 
occur when a parent attempts to “discipline” or “punish” their child for behavior 
they feel is unacceptable. Many people use the terms discipline and punishment 
interchangeably, but there is a difference.
 Punishment is a “penalty”  for misbehavior. Punishment, for example, can be 
physical, such as in spanking; or it can be psychological, as in expressing verbal 
disapproval. Discipline, on the other hand, is a tool that can help children learn self-
control and take responsibility for their own behavior.  Here are some alternatives 
to spanking:
 • Be a positive role model. Most children learn behaviors by observing their 
parents’ actions. Parents must model the ways in which they want their children to 
behave. If a parent often yells, screams or hits, the child is likely to do the same.
 • Set rules and consequences. Make rules that are reasonable, fair, realistic and 
appropriate to a child’s level of development. Explain the rules to children along with 
the consequences of not following them. It is important that these consequences are 
related to the actual misbehavior, so children can learn from them. If children are 
old enough, they can be included in establishing both the rules and consequences of 
breaking them. This can help build self-esteem and cooperation skills, and reduce 
children’s feelings of resentment or anger. 
 • Be consistent in your methods of disciplining your child. This applies to all 


caregivers. It is normal for children to test their limits, and if you are inconsistent 
in what these limits are, you will be encouraging more misbehavior.
 • Avoid physical punishment. Spanking has never been shown to be more 
effective than other forms of punishment. It makes your child more aggressive and 
angry.
 • Avoid too much criticism. Make sure your child understands that it is the 
misbehavior that you are unhappy with and that you will always love him or her.
 • Encourage and reward good behavior. Give your child verbal praise when 
they are behaving appropriately. In addition to giving verbal praise, occasionally 
reward children with tangible objects, privileges or increase responsibility - as long 
as such rewards are within reason.
 • Give “time outs.” Time outs involve removing children from a situation 
following a negative behavior. This can help children calm down, establish control, 
end the inappropriate behavior and reenter the situation in a positive way. Make 
sure to explain what the inappropriate behavior is and why the time out is needed. 
Tell children when the time out will begin and how long it will last, and have them 
sit facing a wall away from distractions. Set an appropriate length for the time out 
based on age and level of development, usually just for a few minutes.
 Inappropriate behavior always will have consequences of one kind or another. 
The parents’ role is to help the child make the right decisions so consequences are 
not necessary. If consequence is necessary it should be appropriate, fair, never 
excessive and always fit the behavior to which it is responding. The goal is to 
increase discipline, which will decrease punishment.
 The Fleet and Family Support Center (FFSC) offers a parenting workshop 
called Elements of Successful Parenting and also has a wide array of materials and 
resources for parents use. Stop by our offices on the fourth floor of the Community 
Readiness Center, or call 243-FFSC (3372) for more information.


Japanese journalists educated with hands-on training at ATGWP
Story and photo by Lt. Steven Boatwright, 
Afloat Training Group Western Pacific


 Journalists from 13 local and national Japanese news 
media outlets including Pacific Stars & Stripes toured 
Commander Fleet Activities Yokosuka (CFAY) June 30.
 During the tour they observed and participated in 
hands-on training evolutions that demonstrated how afloat 
and classroom training is provided to keep the forward-
deployed naval forces in Yokosuka fully mission ready.
 Capt. Curtis J. Gilbert, Afloat Training Group, Western 
Pacific commanding officer, led the tour which included 
visits to the Center for Security Forces, the Center 
for Naval Engineering and the Afloat Training Group 
command building.
 At the Center for Security Forces, the group toured 
both the live firing range and the firing simulator used 
for security force training. During the simulator visit, two 
of the visiting journalists were outfitted with simulator 
weapons and participated in an actual simulator generated 
scenario exercise.
 At the Center for Naval Engineering Damage Control-
Firefighting Trainer, the group observed Sailors from USS 
Blue Ridge (LCC 19) going through basic firefighting 
training, combating an actual class bravo fire.
 During the trainer visit, Gilbert discussed the 
environmental protective systems installed at the facility 
that ensure all fuel, firefighting water, residue and smoke 
plumes are not released into the surrounding atmosphere.
 “All waste and exhaust products are fully collected 


and contained within the firefighting simulator,” Gilbert 
said. “More than 150,000 gallons of water are expended 
during each training exercise, and it is collected from the 
self-contained drain system, filtered, and then re-used.”
 At the Navigation Seamanship Ship Handling 
Simulator located within the Afloat Training Group 
Western Pacific main building, each journalist was given 
a chance to take the helm and simulate driving a guided-
missile destroyer around Tokyo Bay. This event provided 
a very realistic hands-on approach in understanding the 
seamanship and navigation training U.S. forces personnel 
experience to sharpen their skills using the simulator.
 The purpose of the tour was to provide the journalists 
a deeper appreciation of the fleet training performed on 
board CFAY.
 The tour was given in support of the Commander 
U.S. Naval Forces Japan Media Engagement Program; a 
quarterly information and education venue that provides 
the Japanese national and local news media with accurate 
and up-to-date information about the U.S. Navy in Japan. 
The program’s intent is to deepen the understanding of the 
mission of the U.S. Navy’s forward-deployed naval force 
in support of the United States-Japan alliance.


ST1 Donald Gruber assists a Japanese journalist 
inside the Center for Security Forces Firing Range 
Simulator June 30. Journalists from 13 local and 
national Japanese news media outlets toured CFAY 
and participated in hands-on training evolutions that 
demonstrates how afloat and classroom training is 
provided to the forward-deployed naval forces.
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Contract requisition cut-off dates
  Due dates for expiring funds requisitions are fast 
approaching.
  Please keep the following dates in mind when 
submitting purchase requests for contractual action.
  Customers are encouraged to communicate with U.S. 
Fleet and Industrial Supply Center (FISC) Yokosuka 
personnel as early as possible in the acquisition 
process. This will ensure adequate lead time for market 
research to locate commercially available items and 
services, prepare documentation, evaluate offers and 
ensure timely delivery of products and services.


Estimated Amount   Type of Action           Due  Date


$25,000 or less     Purchase/Delivery Order   Aug. 23
$25,001 - $100,000   Purchase/Delivery Order   Aug. 9
up to $100,000     Annual Rental and       Aug. 9
             Maintenance (ARM)


 For more information regarding ashore requirements, 
contact Yoshihisa Mimaki at 243-8404 or Haruto Suzuki 
at 243-7622.
	 For	afloat	requirement	inquiries	contact	Jon	Wester	
at 243-8395 or Hiroyuki Ishihara at 243-7861


By	H.	Sam	Samuelson,	FISC	Office	of	Corporate	Communication


 While U.S. Fleet and Industrial Supply Center Yokosuka continues innovating 
new ways to support its customers throughout the Western Pacific, leadership back 
on the Kanto Plain have been working behind the scenes to fully embrace a culture 
of continuous quality improvement to maximize service to the fleet.
 The command recently named Dr. 
Rodney A. Chapman as Command 
D e p l o y m e n t  C h a m p i o n  a n d 
Director of the Continuous Process 
Improvement (CPI) Department.  
 The CPI Department is devoted 
to applying “Lean Six” principles to 
various processes at the command 
that directly support the war-fighter.
 “Lean Six Sigma” has been a 
buzz-word for improved quality 
and elimination of waste for the 
Navy for almost a decade, a natural 
evolution from its devotion to 
total quality leadership and has 
resulted in untold millions of dollars 
in savings and produced greater 
efficiencies.
 Lean Six Sigma is actually 
an amalgamation of Motorola’s 
Corporation’s “Six Sigma” product 
d e f e c t  e l i m i n a t i o n  p r o g r a m 
instituted in the 1980s and Toyota 
Corporat ion’s  la ter  ini t ia t ive 
“Lean,” which was derived from 
earlier Japanese Kaizen techniques 
of continuous improvement.
 “There’s a lot of history and 
partnering behind both U.S. and 
Japanese models for increased 
efficiencies,” said Chapman, who is 
currently reinvigorating and institutionalizing the FISC Lean Six Sigma Continuous 
Process Improvement program.
 “It didn’t take very long for the Navy to recognize the process improvement 
models that better manufacturing could also benefit the complexities of naval training 
and administration. It is a perfect marriage,” Chapman added.


FISC Yokosuka optimizes its Lean Six Sigma CPI Program 
 FISC Yokosuka has already initiated several Continuous Process Improvement 
(CPI) projects, including evaluation of stateside hiring practices, hazardous material 
(HAZMAT) management, training management, correspondence management and 
flow and Defense Travel System (DTS) optimization.
 “That’s just a start,” Chapman said. “As we lean forward with velocity; there are 
any number of processes that are ripe for a CPI review.”


    Another value of CPI is that it helps 
commands innovate and adopt new 
technologies.
 F ISC Yokosuka  has  been 
upgrading its business systems to 
a new single-solution Enterprise 
Resource Planning software system, 
or “ERP.”
   “Adopting ERP for example, 
i s  p lac ing  a  huge  demand of 
resources, including training and user 
management,” Chapman said. “And 
CPI is a perfect method to ensure that 
ERP adoption implementation is a 
smooth and efficient process.
  “Really, CPI goes hand in hand with 
any process since, no matter what 
services we provide, we can always 
review how we’re providing that 
service and explore more efficient 
means to improve the processes we 
employ to provide those services to 
our war fighting customers.”
  In a nod to its Japanese origins, 
individuals trained in Lean Six Sigma 
CPI courses are granted colored belts 
to indicate their development.
 Everyone in the command 
starts out as a “white belt,” learning 
the fundamental basics of the Lean 
Six Sigma continuous improvement 


culture and process. More serious students graduate to “green belt” status as they take 
on CPI projects. Highly trained experts top out as “black belts,” professional of CPI.
 “The progression is extremely good for careers,” Chapman said. “Lean Six 
Sigma black belt experts are well sought out in both the military and especially the 
corporate world.”


After	 receiving	awards	 from	FISC	Yokosuka	Commanding	Officer	Capt.	Michael	Arnold	
during a CPI award ceremony at FISC Yokosuka headquarters building, FISC Yokosuka Lean 
Six Sigma Continuous Process program team members pose for a group photo July 6. The 
team  members were awarded in recognition of their outstanding achievements 


Photo by Kazuyuki Takagi
FISC横須賀本部ビルで7月6日に行われたCPI表彰式で司令官マイケル・アーノルド大佐からその卓越した達成に対
して表彰を受けたリーン・シックス・シグマCPIプログラムメンバー。


写真：高木和之


CPI project team members for Decentralization of Defense Travel Systems gather 
for improved quality and elimination of waste. Champion: Dr. Rodney Chapman, 
Process Sponsor: Dawn Brewer, Green Belt: Lt.j.g. Amphay Souksavatdy, Team 
Lead: Dan Miller, Travel: Eva Hasegawa, Department Subject Matter Expert: Yuko 
Takano,	Traveler:	Capt.	Aaron	Warby.


Photo by Kazuyuki Takagi
CPIプロジェクト国防出張システム分散化チームメンバー。チャンピオン：ロドニー・A・チャップマン、スポン
サー：ドーン・ブリューワー、グリーンベルト：アンフェイ・スクサバチ大尉、チームリード：ダン・ミラー、トラベ
ル：長谷川エバ、主題専門家：高野裕子、トラベラー：アーロン・ワービィー大尉。


写真：高木和之


文：H・サム・サミュエルソン


	 FISC横須賀は、西太平洋地域におけるカスタマーの支援
方法を改革し続ける一方で、関東地域における監督者たち
は、出来うる限りのサービスを艦隊に提供するために、継続
的品質改善の文化を全面的に採用しようと水面下で取り組
んできた。
	 当部隊は、ロドニー・A・チャップマン博士を部隊デプロイ
メント・チャンピオン・継続的プロセス改善（CPI）部長に任
命した。
	 CPI部門は、兵士を直接支援する部隊内の多様なプロセ
スに「リーン・シックス」原理を応用できるように取り組んで
いる。
	 米海軍では、品質改善やムダの排除に関して「リーン・シ
ックス・シグマ」という言葉が10年近くも頻繁に使用されて
きた。総合的品質リーダーシップからの自然な流れとして、


ヨコリーン：FISC横須賀、リーン・シックス・シグマ継続的プロセス改善を最適化
結果的に膨大な金額の節約、大幅な効率の向上をもたらし
た。
	 実は、リーン・シックス・シグマは株式会社モトローラが
1980年代に生み出した「シックス・シグマ」製品欠陥削除
プログラムと、継続的改善の初期の改善技法から派生しト
ヨタ自動車が後に推し進めた「リーン」とを融合させたもの
である。
	 「効率向上のために日米モデルの背後には数多くの歴
史や提携があります」と語るチャップマン博士は現在、FISC
横須賀のリーン・シックス・シグマ（CPIプログラム）の再活
性化および画一化に取り組んでいる。
	 「製造を向上させたプロセス改善モデルが、海軍のトレー
ニングや運営の複雑さにも効果をもたらすことを米海軍が認
識するのに時間はかかりませんでした。完璧な融合です。」
	 FISC横須賀は、米国本土雇用実践の評価、有害危険物
管理、トレーニング管理、通信管理とフロー、国防出張シス


テム（DTS）最適化など、す
でに継続的プロセ
ス改善プロジェクト
を開始しています。
　「まだ、始まったば
かりです。リーンに
向けて邁進していま
す。CPI審査に適した
プロセスは数多くあ
ります」とチャップマ
ン博士。
　CPIのもう１つの
意義は、部隊が新技
術を採用するのに
役立つ。FISC横須賀
は、業務システムを
総合資源計画シス
テム（ERP）にアップ
グレードを進めてい
る。
　「例えば、ERPの導
入はトレーニングや
ユーザー管理などと
いった膨大な資源
を必要とします。CPI
は、ERPの導入プロ


セスが円滑かつ効率良く行われることを保証する、完璧な
方法です」と語るチャップマン博士。
	 「本当に、CPIはどんなプロセスとも密接に関係しており、
私たちの提供するサービスが何であれ、そのサービスを提供
する方法を常に精査し、実行部隊のカスタマーにサービスを
提供するために用いているプロセスを、もっと効率良く改善
できる方法を探ることができます。」
	 日本発祥であることから、リーン・シックス・シグマCPIコー
スの受講者は各々の習熟度を示す色帯が与えられる。部隊
内の誰であろうとも、ホワイトベルトから始まり、リーン・シッ
クス・シグマ継続的改善文化やプロセスの初歩を学ぶ。
	 CPIプロジェクトにさらに熱心な生徒はグリーンベルトへ
進み、高習熟者はブラックベルトであるCPIプロフェッショナ
ルとして頂点に立つ。
	 前進は経歴に極めて有利となる。「リーン・シックス・シグ
マ」黒帯修得者は軍や特に実業界の両方で高く必要とされ
ている。
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SRF-JRMC divers cure pilot’s decompression sickness
Story and photo by Keiichi Adachi, CFAY Public Affairs


 On the evening of June 8, the U.S. Naval Ship Repair Facility and Japan Regional 
Maintenance Center (SRF-JRMC) dive locker responded to an F/A-18 pilot from USS 
George Washington (CVN 73) who, while underway, contracted altitude decompression 
sickness and needed to be transported to Yokosuka for treatment. 
	 SRF-JRMC	Diving	Officer	Lt.	Cmdr.	Christopher	Williams	explained	that	altitude	
decompression sickness is a condition most commonly brought on by a sudden loss 
in cabin pressure inside an aircraft at altitude.
	 Most	naval	aircraft	maintain	a	cockpit	pressure	of	approximately	equivalent	 to	
8,000 ft, and a sudden loss in that pressure can allow nitrogen inside the pilot’s blood 
and tissues to form bubbles which can cause symptoms such as joint pain or, in more 
serious	cases,	neurological	deficits	and	unconsciousness.	
 This condition can be treated by increasing the ambient pressure on the victim inside 
a hyperbaric chamber which reduces the size of the bubbles and forces the nitrogen 
back	into	solution	so	that	it	can	be	expelled	from	the	body	naturally.
	 The	pilot	and	ship’s	flight	surgeon	were	transported	by	helicopter	from	the	carrier	to	
Yokosuka where they were met at the helipad by an ambulance and Undersea Medical 
Officer	Lt.	Thomas	Murphy	of	Commander,	Submarine	Group	(COMSUBGRU)	7.
	 “I	 provide	medical	 support	 for	 submarines	 under	COMSUBGRU	7	 command,	
which are submarines deployed to the 5th and 7th Fleets,” said Murphy. “I advise the 
independent duty corpsmen on board the submarines and arrange medical evacuations 
off	the	submarines	when	necessary.	I	also	serve	as	the	diving	medical	officer	for	SRF-
JRMC dive locker by providing medical care for our divers and helping with diving 
medical issues and hyperbaric treatments.” 
	 During	transport,	 the	pilot	was	given	interveneous	fluids	and	oxygen.	From	the	
helipad, he was driven to the SRF-JRMC dive locker where a complete neurological 
exam	was	performed	by	Hospital	Corpsman	3rd	Class	(DV)	Cory	Dalton,	a	diving	
medical technician assigned to SRF-JRMC.
	 The	purpose	of	the	neurological	exam	is	to	identify	all	symptoms	in	the	patient	
so that they can be monitored for improvement during the recompression treatment. 
Following	 the	 exam	 it	was	 determined	 that	 recompression	was	 necessary	 and	 the	
patient was put inside the dive locker’s hyperbaric chamber with Dalton acting as an 
inside tender.
 The pilot was treated following the protocols of a U.S. Navy Diving Manual 
Treatment Table 6 which consists of compressing the chamber occupants to a pressure 
equivalent	to	60	feet	of	sea	water	(FSW)	and	having	the	patient	breathe	oxygen	for	
three	periods	of	twenty	minutes	each.	A	neurological	examination	was	performed	inside	
the	chamber	by	Dalton	once	the	patient	arrived	at	60	FSW	and	despite	the	continued	
symptoms of fatigue, the patient started responding positively to the treatment.
 According to Murphy, there is no physiological difference between the sea and 
sky. Decreasing the pressure around someone’s body whether by going up in the air 
or down in the water, can cause the same problematic bubbles in the body. 
 After the bubbles are created, like when you open a can of soda, they can collect in 
different parts of the body. If the bubbles collect in the joints, they will cause stiffness 
and	pain,	if	they	collect	in	the	blood	vessels,	they	can	block	blood	flow,	causing	tissue	


or nerve damage.
	 Following	oxygen	periods	at	60	FSW,	the	chamber	was	brought	up	to	30	FSW,	
where	two	more	oxygen	periods	were	conducted	for	an	hour	each.	At	the	conclusion	of	
these	oxygen	periods,	the	chamber	was	brought	to	the	surface	pressure	(0	FSW),	and	
the patient was evaluated again by Murphy. The patient showed a complete recovery 
from the original symptoms. 
 Accoring to Murphy the key to recover from decompression sickness is to 
“recompress” the patient in the hyperbaric chamber, and that the SRF-JRMC divers 
practice	this	frequently	and	are	experts	in	this	process.
	 “When	we	recompress	the	patient,	the	SRF-JRMC	divers	run	the	treatment	by	adding	
air	pressure	into	the	closed	chamber,”	explained	Murphy.	“The	increased	pressure	forces	
the bubbles to dissolve back into the blood stream. As the recompression treatment nears 
its end, the patient is slowly decompressed back to the normal atmospheric pressure all 
of us live at. This decompression is done very, very slowly and methodically to keep 
the bubbles from reforming. 
 “I really appreciate [the help of the] additional members of the chamber team, 
Master Chief Navy Diver (MDV) Mike Miller, Chamber Supervisors Chief Navy Diver 
(DSW)	Laszlo	Cservak	and	Senior	Chief	Navy	Diver	(DSW/SG)	Will	Sinrich,	Inside	
Tender	Navy	Diver	 1st	Class	 (DSW/SW)	Nathan	Kralemann,	Chamber	Operators	
Navy	Diver	2nd	Class	John	Hofstedt	and	Navy	Diver	2nd	Class	Zachary	Hanson,	and	
Communications	and	Log	Keepers	Navy	Diver	2nd	Class	Daniel	Bradley	and	Navy	
Diver	Seaman	Shawn	Bourguet,”	Murphy	added.


文・写真：安達慶一、CFAY広報課


	 ６月８日夕刻、艦船修理廠及び日本地区造修統括本部
(SRF-JRMC)のダイブロッカーは航海中のUSSジョージ・ワシ
ントン（CVN-73）で減圧症の疑いがある戦闘機パイロット
の治療要請に応じた。
	 SRF-JRMCダイビングオフィサーであるクリストファー・ウィ
リアムズ少佐によると、航空機の減圧症は高度飛行中の急激
な機内圧力の低下により生じることが殆どだ。米海軍航空機
の操縦席の大半は、約高度8,000フィート（約270メートル）に
相当する気圧が保たれている。気圧の急激な低下はパイロッ


SRF-JRMCダイバー、第七艦隊パイロットの減圧症を治癒する


Inside the SRF-JRMC dive locker, SRF-JRMC military divers conduct a test 
recompression drill following required procedures while Japanese divers 
observe.
SRF-JRMCダイブロッカーで日本人ダイバーも見守る中、米軍のダイバーが規定従って加圧ドリルを
行なう。


While administering a “pressure test” to two prospective divers, Japanese and U.S. 
inside tenders make sure all personnel are okay through the use of hand signals. 
2名のダイバー訓練生に圧力テストを実施、日本人と米軍の看護人が全員の状態をハンドシグナルで確
認する


トの血管内に窒素の気泡を生じさせ、その結果、関節の痛み
や深刻な場合には神経障害や意識不明などの症状を引き起
こす。その治療に高気圧酸素室が用いられる。高気圧酸素室
内で、気圧を徐々に上げ血液中の窒素の気泡を縮小させ窒
素が体内組織に送られると、正常通りに窒素が体内から放
出されるようになる。
	 減圧症の疑いがある２名のパイロットとUSSジョージ・ワ
シントンの労働衛生管理医師は、救急車と第七潜水隊群司
令部所属メディカルオフィサー、トーマス・マーフィー大尉が
待ち受ける横須賀基地にヘリコプターで輸送された。
　マーフィー大尉は彼の職務について以下のように述べた。


「第七潜水隊群司令部の
傘下にある第五、第七艦隊
に展開する潜水艦への医
療支援を行っています。潜
水艦や艦船の医療専門乗
組員に助言し、必要に応じ
て医療救助の調整も行な
います。また、SRF-JRMCダ
イブロッカーのダイビング
メディカルオフィサーとし
て、ダイバーへ医療の提供
とダイビング医療の問題
点改善や高圧治療の手伝
いもします。」
　移送中にパイロットに
は点滴と純酸素の吸引が
行われた。ヘリポートか
らダイブロッカーに移動
後、SRF-JRMCダイビングメ
ディカルテクニシャン、HM3
（DV）コーリー・ダルトンさ
んによる徹底した神経障
害検査が行われた。
　神経障害検査の目的
は、患者の疾患全てを明
確にして再加圧治癒によ


る体調の回復経過を観察することにある。その神経障害検
査結果で２名は減圧が必要と判断された為、看護人を努め
るダルトンさんと共にダイブロッカーにある高気圧酸素室
で治療を受けた。
	 治療は米海軍ダイビング治療手引書に従って進められた。
室内で２名は水深60フィート（約18メートル）の水圧状態に
置かれ、純酸素を20分間吸入。それを3回繰り返した後、水
深60フィートの状態になったところで室内にいるダルトンさ
んが神経障害検査を行った。疲労が引き続き見られたもの
の改善が顕著に現れ始めた。
	 マーフィー大尉によると、生理上、水圧と気圧に違いはな
い。どちらでも身体を取り巻く圧力の上昇は体内に問題とな
る気泡を生じさせる。炭酸飲料の缶を開けたように気泡が立
ち、それらは体内のあらゆる場所に集まる。仮に気泡が関節に
集まると筋肉の凝りや痛みを引き起こし、血管に集まると血液
の流れを止めて細胞組織や神経に損傷をきたすという。
	 水深６０フィートでの酸素吸引を終えると水深３０フィ
ートでの酸素吸入を１時間かけて２回行なった。酸素吸入
の最終段階では室内の圧力は水深ゼロだ。完了後、パイロ
ット２名は再度マーフィー大尉の診断を受け無事、回復を
確認した。
	 マーフィー大尉が話すには、減圧症治療のカギは高気圧酸
素室での患者への「加圧」であり、これを頻繁に練習している
SRF-JRMCのダイバーはプロセスに関してのエキスパートだ。
	 「加圧をする際、SRF-JRMCのダイバーは密封された室内
に空気を送りながら治療を行なうのです。圧力が加わると気
泡が血液に溶解されます。治療の最終段階で日常生活と同じ
まで徐々に減圧されます。気泡を縮小をさせるこの減圧は、極
力時間をかけ、ゆっくりと段階的に行なわれます。マスターダ
イバーNDCM(MDV)	マイク・ミラーさん、高気圧酸素室監督
者のNDC(DSW)	ラズロ・セバークさんとNDCS(DSW/SG)	ウ
ィル・スィンリッチさん,	看護人のND1(DSW/SW)	ネーサン・
クラルマンさん,	高気圧酸素室オペレーターのND2	ジョン・
ホフステットさんとND2	ザッカリー・ハンソンさん,	通信・記
録係の	ND2ダニエル・ブラッドリーさんとNDSNショーン・ボ
ーゲットさんら、高気圧酸素室チームに心から感謝します」と
マーフィー大尉は言葉を締めくくった。





