NAVAL AIR STATION CORPUS CHRISTI
FIRE AND EMERGENCY SERVICES

VISION STATEMENT

We will support our military by ensuring a high level of readiness within the Fire
Department which in turn supports the military’ s ability to meet their mission.

Our Fire Department will continue to dynamically match our services to the needs
of the Navy and joint services missions at Naval Air Station Corpus Christi. We
will accomplish this by maintaining afocus on our Mission Statement- “ Ready —
Responsive — Relevant” .

We will striveto provide an environment that challenges all our membersto fully
develop to their highest potential and to succeed professionally as well as
personally. We will accomplish this by engaging each and every member of the
organizations, so that they may play apart in thisvision. Our personnel will fully
participate in an Independent Development Plan (IDP) that will be the roadmap to
their future and our collective success.

We will ensure that our members have the training and tools to accomplish the job
in asafe and efficient manner. Thiswill be accomplished through aggressive
training linked to an ongoing needs assessment process. Our NFPA 1500
Committee will be the basis for all safety, training and operational improvements
within the organization.

We will provide fire stations that meet the needs of the mission, and that provide a
safe, healthy and comfortable environment. Efforts will be made to improve
existing facilities, while our Facility Master Planning document provides the
blueprint to this future.

We will provide the community with the safest possible operational environment,
serving as an advocate for engineering and performance based solutions, the
delivery of targeted public fire safety education initiatives, and code compliance
effortstargeted at reducing risk When they occur al fires, and other fire related
mishaps will be thoroughly investigated to determine cause, and mitigation
strategies developed to reduce the likelihood of reoccurrence.  Fire datain our
community, as well as other similar communities will be used for trend and
comparative analysis.



