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From Quality of Life Drector

To: Di stribution

Subj: M NUTES CF THE MORALE, WELFARE AND RECREATI ON ( MA\R)

ADVI SORY BOARD MEETI NG OF 6 SEPTEMBER 2006

Encl: (1) MAR Activity Updates

Ref : (a) NAVPGSCOLI NST 1700. 2B

1. 1In accordance with reference (a), the MAR Advi sory Board

Meeting comrenced at 12:02 p.m on Wednesday, 6 Septenber 2006, in
the Del Monte Room Herrmann Hall, Naval Postgraduate School (NPS).
Ms. Ryan asked the nenbers to each introduce thenselves to the

ot her nenbers.

2. Menbers and Guests Present.

Nanme Titl e/ Organi zati on Emai |

Megan Ryan Quality of Life Director/ MR ndr yan@ps. edu

Dar | ene Rai sh Lei sure Services Manager/ MAR drrai sh@ps. edu

MAJ Chris Davis President’s Student Council cddavi s@ps. edu
(PSC) / NPS

Mary Jo McDonough | Def ense Resour ce Managenent nj ncdono@ps. edu
I nstitute (DRM)

Bruce Parker General Manager/ NEX bpar ker @ps. edu

Sam Jepsen Gol f Course/ RV Park Manager/ sbj epsen@ps. edu
MAR

Regi na Rei che Community Activity Manager/ rlrei che@ps. edu
MAR

Brandi Laram e I nformation, Tickets and Tours |bll aram @ps. edu
(1 TT) Manager/ MAR

RP1 Lucy King Chaplain’s Oficel NPS I 1 ki ng@ps. edu

GSCS Sean Seni or Enlisted Advisor sadavi ds@ps. edu

Davi dson ( SEA) / NPS

Marcel o Dutra Fi t ness Speci al i st/ MAR nf dut ra@ps. edu

JOCS Jacquel i ne Public Affairs Oficer (PAO/ | ski el @ps. edu

Ki el NPS

Theresa I kstruns |Child & Youth Program tm kstru@ps. edu
Director/ MAR
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|Cecilia Legario | Marketing Manager/ MAR | csl egari @ps. edu |

3. M. Ryan asked for a notion to approve the mnutes fromthe
| ast neeting. The mnutes were approved as witten.

4. Ad d Busi ness. None.

5. MAR Activity Updates. MAR nanagers provided activity updates
in enclosure (1).

a. Mrina, Ms. Ryan. The Bluewater Cove Marina is operated by
an MAR concessionaire. The mlitary rates that were offered by
t hat concessionaire were open to NPSSA nenbers only; now we have
been able to get that changed so that those rates are al so avail-
able to all MAR patrons, but you still nust be qualified to sail a
boat. This change broadens programavailability to all eligible
patrons.

b. MAR Wbsite, Ms. Legario. One of our patrons from Fl eet
Nunmeri cal Oceanography Center (FNMOC) requested that their base be
able to access the ITT price listing on the NPS Intranet. Since
access is not under the control of MAR, but ITACS, we will need to
contact the NPS Webnaster for assistance. NPS Intranet sites which
advertise prices, such as the ITT Tickets Price List, are restrict-
ed sites, and can only be accessed by NPS Intranet users. | wll
contact I TACS to check the possibility of enabling FNMOC to be
connected to the NPS Intranet.

6. New Busi ness

a. PAO, JOCS Kiel. Please contact us if you would like to have
stories entered into our new magazi ne NPS | n-Revi ew which is al
about what’s going on at NPS. It is on the NPS Intranet and it can
be viewed on-line or printed. Qur premer issue is out and our
next issue will be published in February.

Ms. Ryan commented. The upcom ng Navy Ball conmttee could
use support advertising their event.

JOCS Kiel responded. W can put sonme information out on the
Intranet/Internet and the student page that |inks to the Navy Bal
i nformati on.

GSCS Davi dson added. The conmittee is working on a few nore
details such as where and how they want to advertise, how to
purchase tickets, etc. Once they have confirned sone of the
details, they wll start the adverti sing.
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b. Chaplain’s Ofice, RP1 King. The Chaplain's Ofice wll be
putting out an information flyer about its activities.

c. Community Activities, Ms. Reiche

(1) I would like to re-enphasize our special event on
Septenber 11th. W will be showing the novie United 93 in the

ballroom W'l have information avail abl e about the people on the
flight and also information on how to nmake a special donation to
the different nenorial funds. On Tuesday, Cctober 31st, we' |l be

having a Hall oween Party in the Trident Roomfor adults. Ve wll
al so be having a Hall oween event for children on Friday Cctober
27th; which will include a costune contest, free candy and popcorn,
and showi ng the novie TimBurton's Corps Bride.

(2) W have a deep sea fishing trip schedul ed on Sat urday,
16 Septenber for the Liberty Program

d. Fitness Center, M. Dutra. Revi ewed fitness center
i nformati on posted in the Peacock Press

e. NPS, GSCS Davi dson.

(1) The Navy is providing all bases with a Liberty Program a
60-book |ibrary bookcase that will be updated nonthly, and will be
installing W-FI at those installations that do not have it yet.

(2) W may try to arrange anot her dodge ball gane to raise

noney for the Navy Ball. The Navy Ball is trying to keep the
ticket prices the sane as |ast year.

(3) Input fromthe staff is that everyone seens pretty happy
with the support they are receiving from MAR

f. DRM, M. MDonough.

(1) Qur international students have been |iving off-base due
to the construction, but the new class conm ng on 24 Septenber will
be staying here in Herrmann Hall. They will be interested in
renting bikes fromthe fitness center and using the gym

(2) One of our faculty nenbers currently living at the
Monterey Pines RV Park told ne that the washers and dryers are not
wor ki ng very well at the RV Park.
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M. Jepsen replied. Not all of our washers and dryers
are working right now W have sonme problens with our service
provider from Salinas; we are working on the problem W stil
have several washers and dryers that are working.

(3) The NEX has been very good to us. They normally give
the new incom ng internationals a tour of the NEX; including giving
i nformati on on the procedures for cashing personal checks.

g. M. Jepsen, &lf Course/RV Park.

(1) We recently received nmerchandise with the NPS | ogo.

(2) We are changing our first tee-tinme fromO0630 to 0700
begi nni ng tonmorrow until daylight savings, because 0630 is stil
too dark. Qur pro-shop will continue to open at 0630 everyday.

h. Child Devel opnent & Youth Prograns, M. |Kkstrumns.

(1) The soccer season begins this Saturday. This year we
wi || be having opening cerenonies. Kaipo Hanakeawe, Teen & Youth
Sports Coordi nator, has been working diligently coordinating the
event, and our Chief of Staff will be naking opening remarks. W
wi |l have the children and the coaches take the Code of Conduct,
and we may have one of the Juni or ROTC Prograns conducting a Col or
Guard. This will be an ongoing event for the opening of every
season begi nning this year.

(2) The Boys and Grls Cub Day for Kids is on 22 Septenber
from 1500-1800. It is open to everyone. The Boys and Grls Cub’'s
focus for the event is to have parents spend quality tine with
their children. W will have many activities for the children wth
their parents as well as food avail abl e.

i. Mvie Program M. Reiche. W have free novies shown in the
bal | room on Wednesday nights for “Famly Night”. Movies are al
rated G PG or PG13. 1'd like to have better advertising so nore
famlies can take advantage of the program

7. NEX, M. Parker.

a. W have a Mni-Mart Focus G oup schedul ed on Saturday, 16
Septenber, at the Comrunity Center in La Mesa Village. We will be
distributing flyers to all the La Mesa residents and anticipate a
| ot of participation. W think that we need to inprove the
services of the mni-mart. W’Il be giving the participants a
short questionnaire to fill out and will also be giving it to | ong
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termresidents of the Navy Lodge. W really want to maxi m ze our
services at the mni-mart.

b. Al the Exchanges in this district are participating in a
programwhich is part of the Anerica’ s Mdst Prepared Mlitary
Fam |y Program We are trying to make the region well prepared for
any type of natural disaster or incident by selling a heavy duty
back pack containing survival supplies such as bottled wat er,
peanut butter, and a first aid kit. It will retail for $23.99 at
t he NEX

Ms. Raish commented. You may want to contact LT Lomax to
i nform her about the back packs. She is the Energency Managenent
Coordi nator for NPS.

8. MAR Facilities, M. Ryan.

a. Golf Course Upgrade Project. W are re-kicking off the Golf
Cour se Upgrade Project on 20 Septenber with several staff com ng
here from Conmander Navy Installations Command (CNI C) and Navy
Regi on Sout hwest (NRSW. W have been waiting for all the preli-
mnary requirenents to be conpleted so we can proceed, and now we
have been approved to actually begin working on the project.

b. E Prado Dining Room Project. Right now the project has
been del ayed due to the conpletion of the design for the serving
line. There has been sonme progress finding a vendor that can
assist us with getting the best design. W are not definite on the
start date yet, possibly January 2007 (since this board’s | ast
nmeeting, the start date has been established for 26 Decenber 2006
with an estinmated conpletion of early June 2007).

c. Funding Support for Category B Activities. W are |osing
part of our funding support for our Category B MAR activities--
Child Care & Youth, ITT, and Comunity Events--because it is being
t aken back by CNIC. W are waiting for guidance from NRSWon how
this is expected to inmpact us. | amhoping that we will be able to
conti nue those services and keep them affordable for the mlitary
personnel. It will be a managenment chall enge as our resources
continue to dw ndle. W nust find other ways of providing these
MAR prograns. So we really appreciate the continued support from
our clientele; it is very inportant that the MAR facilities/
prograns and the NEX are used. Also, it’s inportant that we don’'t
set up establishnments that woul d conpete with those MAR/ NEX
activities. They are the “resale” activities on the base and we
need to do everything we can to continue to keep themfinancially
viable so that we can continue to provide the services that we do.
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It is inportant for this board to know that our resources are
in a constant state of flux as we nanage the MAR program Sone
times our mlitary clientele ask us why we are not continuing sone
of our past progranms; it is because our fundi ng paranmeters are
changi ng on how we do business. W hope to do a good job of
continuing MAR prograns/services.

9. Wth no other itens fromthe nenbers, Ms. Ryan thanked everyone
for attending and providing their feedback. Meeting adjourned at
12:40 p.m The next neeting is schedul ed on Wednesday, 8 Novenber
2006, at 12:00 noon in the La Novia Room Herrmann Hall, NPS. NPS
and tenant commands are invited to send a representative.

/'] SI GNEDY /
MEGAN D. RYAN

Di stribution:
http://ww. mw. nps. navy. m | /advi sory/content advisory. htm

Copy to:

Advi sory Board Menbers

O ficer Students Spouses’ O ub (0OSSC)

Mlitary O ficers Association of America (MAA)
President’s Student Council (PSC)

Monterey Pines Golf Association

Navy Monterey CGolf Associ ation

Naval Postgraduate School Sailing Association (NPSSA)
Fl eet Reserve Associ ation (FRA)



