




1. Clear/Organized  
2. Learner Friendly   
3. Applicable 





Agenda 



In groups… 

Complete scavenger hunt 

Top 5 things you like 



Revised 2010 Training Materials 



OBT Timeline 

4/22/08 

6/3/08 

7/24/08 

9/22/08 

10/1/09 

4/2/10 

6/17/10 



Writer 

SLS 

Editor 

Graphics 

CNIC 



Agenda 



Results of Feedback 

• Ombudsman Symposium 2008 

• Working Group 

• Survey Monkey 



Survey Monkey Results 

# of 

comments 

Specific comments by survey participants 

37 Matching IG and participants manual 

20 Flow/Redundancy 

16 PowerPoints slides/OBT video 

10 Add IA/GSA section 

7 Change exercises/activities 



#5. Change 

exercises and 

activities 

Result: Added more activities and scenarios 
• OBT video 

•Ready? Set? Go! Checklist 

• Sample monthly/quarterly worksheet 

•Code of ethics cards 



14 

Professionalism 

YOUR TURN 
Exercise 9-1: 

What Is My N.A.M.E.? 



15 

Activity: 
     Understanding Key  

     Players 



#4. Add the 

IA/GSA 

section 

Result: Added IA and GSA (p.155) 



#3. PowerPoint 
Slides and the 

OBT Video 



Module One:  

Welcome to Ombudsman  

Basic Training 



19 



20 

Welcome 

House Keeping Items 

• Restroom locations 

• Room clean up 

• Parking 

• Breaks/lunch 

• Smoking area 
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House Keeping: 

RESTOOM 

LOCATIONS 
BREAKS & LUNCH AGENDA 

SMOKING AREAS ROOM CLEANUP 
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Communication 

Phone trees 

• Used to pass information to family 

members  

• Communication during or after a crisis  

• Social contact and outreach 



Phone Trees 

23 
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Crisis Calls 

• Domestic abuse  

– Involves adults 

– For definition see Navy Family 
Ombudsman Program Manual  



Domestic Abuse 

25 
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FRG Scenario 
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Welcome 

YOUR TURN 

Introductory Exercise 
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Page 
7 



30 

Page 

1 



31 

 “To” Field 
 “CC” Field 
 “BCC” Field 

 Subject Line 
 Short 
 Signature 
 Acronyms 

 OPSEC 
 

 

E-mail  
Writing  

Tips 



Establishing 
Credibility 

32 



#3. PowerPoint 
Slides 

Mod 1: “Navy Ombudsman: Volunteers Making a 
Difference” 

Mod 8: “The Individual Augmentee” 

and the 

OBT Video 
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Activity: 
Individual                      

 Augmentee Video 



IA Web Site   

www.ia.navy.mil  

• Insert  

http://www.ia.navy.mil/


#2. Flow and 

Redundancy  
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OMBUDSMAN 
Schedule 



What does it mean? 



#1. Match the 

IG and the 

Program 
Manual  

“I find that the order 
is logical, but it's 
difficult to 
understand why the 
Ombudsman manual 
doesn't correspond 
accordingly.”  
 



IG Changes That We Think You’ll Like! 

• Ombudsman program history & logo 

• Managing Your Responsibilities 

• Blank slide for local resources 

• Mod 6 & 7 combined 

• IA/GSA added 

• Added a “new” module 9 

• Appendix 

 



PM Changes That We Think You’ll Like! 

• PM and IG match 

• Removed commander and FFSC sections  

• Made it more “workbook-like” 

• Additional info in PM 

• Appendix 

 



Handout Changes  

That We Think You’ll Like!  

• Tweaks 

• Available on CD 

• Stand-alone 

• Footers 



Agenda 



 

Ombudsman Registry 
Module 2 



45 

Activity: 
Numbers, Worksheets &          

    Forms…“OH,  MY!” 
   (Introducing Ombudsman      

    Monthly/Quarterly Worksheets)    

Pages 

19 
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www.ombudsmanregistry.org 

 

Ombudsman  
Registry 
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Monthly/Quarterly  

Worksheets 

1. Click “My Commands” 

2. Click “Worksheets” 
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1. Click “Add Worksheet” 

Monthly/Quarterly  

Worksheets 



49 4. Enter Data  

Monthly/Quarterly  

Worksheets 
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5. Click “Save as Draft” or 

“Submit as Final” 

Monthly/Quarterly  

Worksheets 



Command Relationships 
Module 4 



52 52 

Activity: 
   Understanding Key   

    Players 



Ombudsmen and FRGs 
Module 4 



54 54 

Activity: 

FRGs and Ombudsmen 



Newsletters 

Module 5 



56 56 

Activity: 

  Super Newsletter or  

  Blooper Newsletter? 



Agenda 





Thanks to CNIC! 

• Katherine Rock, Ombudsman Program Analyst 

• Shauna Turner, Family Readiness Section 

Manager 

• Ed Roscoe, Ombudsman Program Analyst 

• Doreen Scott, Family Readiness Programs 

Analyst 

 



Thanks to PDTT! 

• Margee Downs, Contract Manager 

• Suzanne Tofalo, Project Manager 

• Stacy Bodenner, Learning Specialist 

• Kriss Laber, Graphic Designer 

• Lori Absher, Graphic Designer 

• Kevin Reilly, Editor 

 



Thank YOU! 




