Colleagues, 

Request you devote a few minutes of your time to reading some important information on workforce realignment which is contained in this e-mail.  In addition, and as discussed during the all hands meeting last Wednesday, I wanted to get back to you on a few issues which were raised during that meeting.  Based on your questions earlier this week, it appears you may not be receiving all relevant information regarding current workforce realignments.  Since the decision to implement this realignment is one I view with great responsibility, I owe it to you to keep you properly informed.

First, the U.S. Navy is not replacing local national employees in excess positions with contractors or other U.S. employees.  A total of 135 U.S. and local national positions have been identified as excess. Ninety one excess positions out of 135 are currently held by Italians.  The U.S. Navy has used contract employees for years - U.S. and local national - for some types of work that do not require permanent staff.  These contractors, however, are not being used to replace any employee in a position identified as excess.  If anyone has conclusive information that shows unlawful hiring of contractors is taking place, I would ask them to provide the facts to the Region Manpower staff so we can assess whether there is any violation of hiring practices.

Second, the U.S. Government followed the notification process required for a workforce action of this type, as applicable to the U.S. Forces in Italy, and have complied with all pertinent agreements and legislation.  As guests in Italy, we have a responsibility to uphold the laws and regulations that apply and we continue to do so today.  I assure you this includes the Status of Forces Agreement (SOFA), which some say we are violating though I am confident we are honoring the SOFA to the letter.

Third, since we officially announced workforce realignments, each step of this process has been managed in accordance with the Conditions of Employment, signed by both U.S. representatives and the Italian national unions. The Conditions of Employment are an agreement that clearly spells out the terms of our employer/employee relationship.  Both the U.S. staff and union representatives have a duty to uphold terms of this agreement that affects each of you.

Fourth, Navy had hoped to reach an agreement with union representatives during the consultation process and came to the table with offers that went beyond what might be expected of us.  Navy worked to offer each affected employee voluntary separation incentive pay (VSIP) while simultaneously preserving Law 98 rights that may be granted by the Italian government.  We also tried to negotiate an agreement that would require areas of consideration for Naples and Sigonella to be separate.  This would have helped affected workers avoid being transferred to a vacant position that would require a long-distance move.  Unfortunately, despite Navy's best attempts to agree on terms acceptable to the unions, these efforts did not lead to an agreement.

Fifth, the U.S. Navy has made many efforts to minimize the prospects of job loss for employees affected by workforce realignment.  This is why we are offering VSIP, transferring employees to other positions where skills permit, and re-training employees where skills permit.  These actions should be an indicator to you that we want to do as much as possible to assist affected employees while also trying to meet our military responsibilities for the future.  Involuntary separations may take place but they will happen after the aforementioned steps are completed by our staff.

Finally, Navy is not in a position to delay realignment activities until there is an open position for each affected employee.  Our personnel turnover

rate, especially that of local nationals, makes this option impossible to implement.  We routinely work to maintain a skilled, quality workforce that supports our mission.  Navy Region Europe, Africa, Southwest Asia has reached a point where we are left with no other choice but to complete this realignment.

Today, there are many organizations like the U.S. Navy working to balance needs for organizational efficiency whose foundations are supported largely by a quality workforce.  When difficult situations arise, it is important for everyone with an interest to come forward with a spirit of collaboration and a willingness to offer and develop solutions.  In this case, I can state with confidence that the U.S. Navy has done that.

As promised at the most recent all hands meeting in Naples, I have asked the staff for clarification on some additional questions and have provided responses to those questions below.  Hopefully this will further your understanding of the process.  If you have further questions, please address them to your supervisor; we will work to get them answered as quickly as possible.

Very Respectfully, 

David Mercer

Commander Navy Region Europe, Africa, Southwest Asia 

