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27 Feb 09

NAVBASE SAN DIEGO INSTRUCTION 5530.7C

Subj: AUXILIARY SECURITY FORCE (ASF)
Ref: (a) CNICINST 5530.4

Encl: (1) ASF Quotas
(2) Fair Share Tasking Methodology
(3) Naval Base San Diego Manning Requirements
(4) ASF Candidate Data Sheet
(5) OC Spray Medical Screening Form
(6) ASF Appointment Letter
(7) ASF Policies and Procedures
(8) ASF Initial Training Academy
(9) ASF Fixed Post PQS

1. Pu gse. To revise existing regulations and procedures for
the assignment, training, employment, and support of the Naval
Base San Diego (NBSD) Auxiliary Security Force per reference (a).

2. Cancellation. NAVSTASDIEGOINST 5530.7B. This is a complete
revision and should be read in its entirety.

3. Discussion. Current world events highlight the need for a
strong security program coupled with efficient utilization of
diminishing resources. This program focuses on this need through
increased training and greater integration on the ASF with
regular security forces.

4. Composition. Per enclosure (1), the ASF will be composed of
permanently assigned, non-deployable military personnel from Navy
and non-Navy tenant commands. The ASF should be sized to permit
full manning of posts required in Force Protection Conditions
(FPCON) ALPHA, BRAVO, CHARLIE and DELTA and should permit manning
of FPCON DELTA for a minimum of 30 days. Designated NBSD tenant
commands/units are assigned ASF quotas via the fair share quota
methodology contained in enclosure (2). The ASF will be
primarily comprised of E6 and below personnel. This does not
preclude the assignment of other qualified military personnel,
including senior enlisted, officers, and volunteers, when
authorized by the individual’s chain of command and approved by
the NBSD Security Officer. Per enclosure (3), NBSD manning
requirements shall be revised quarterly to account for
fluctuating personnel numbers or the addition of new commands.
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Commands/units shall assign an ASF Coordinator who will act as
liaison with the NBSD ASF Coordinator. The coordinators shall
ensure all personnel from their command/unit are screened to meet
minimum requirements and designated in writing for assignment to
the ASF as per enclosures (4) through (6).

5. Mission. The mission of the ASF is consistent with that of
the rest of the security force as outlined in four general
categories.

b. Prevent and deter theft and other losses caused by fire
damage, accident, trespass, sabotage, espionage, etc.

d. Enforce rules, regulations, and statutes (however, ASF
personnel are not designated as law enforcement officers). ASF
members shall not be trained as Emergency Services Team members.
They shall be trained to provide the Commanding Officer (CO) a
sufficient resource to augment existing Security Forces in order
to properly meet security requirements of high visibility or
special events, man-made or natural crises, and increased force
protection conditions.

6. Action. All personnel shall comply with the policies and

procedures established by enclosure (7) and complete enclosures
(8) and (9) to qualify for ASF.

R. L. WILLIAMSON

Distribution:
https://www.cnic.navy.mil/sandiego/index.htm
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ASF QUQOTAS

ASF QUOTA
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FAIR SHARE TASKING METHODOLOGY

1. Using the current Security Post Validation and the approved
and exercised Installation Anti-terrorism (AT) Plan, determine
the number of personnel required to man all posts under FPCON
CHARLIE/DELTA. Determine the current/validation Naval Security
Force (NSF) staffing for appropriate FPCON (BRAVO for most
installations), (Example-144). The difference (36) is the ASF
requirement.

2. Determine the number of ASF-eligible personnel assigned to
the installation (Example=142). Divide the ASF requirement (36)
by the ASF-eligible personnel (142) to determine the fair share
ratio (.253). Apply the ratio (multiply) to each

department /tenant with ASF-eligible personnel to determine their
fair share (round up over .50).

Department ASF- Ratio Fair share to
or tenant eligible provide to ASF
command assigned

SWRMC 40 @53 10

Port Ops 26 .253 7

TSC 25 253 6

Branch Med 12 . 253 3

Branch Dental 20 253 5

CBU-303 1% 253 5

Total: 144 36

3. Commands having less than five personnel assigned to the
command where providing fair share for ASF duties would result in
absolute mission failure may request a waiver from the Regional
Commander (RC). The reguest must be made in writing, cite
supportable justification, and be endorsed by the first flag
officer in the tenant’s chain of command.

Enclosure (2)
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NAVAL BASE SAN DIEGO MANNING REQUIREMENTS

ASF Manning Regquirement Number of Eligible Personnel
100 277

Fair Share Ratio Number of Qualified Personnel
36.10% 105

Actual ASF Manning

1.05%
Command UIC E-6 ASF Quota | Current | Assig | Active
and Quota | Rounded ASF % ASF
Below
Onboard
ATG 57062 1.2 4.3 4 2 .5% 1
Medical 66022 130 46 .9 47 0 0% 0 N o
NBSD 00245 130 46.9 47 10 21% 10
Total 277 12 I

Manning Requirements Calculation

1. ASF Manning Requirement - This number is provided from
the 2006 Security Staffing Standard Worksheet, Post Validation.
Numbvers entered on this block are based on NBSD FP Post manning
requirements for FPCON ALPHA through DELTA.

2. Number of Eligible Personnel - This number is baged on
Tenant Command’'s EDVR provided by NBSD Personnel Support
Detachment (PSD).

3. PFair Share Ratio - This number is the total quotient by
dividing ASF Manning Requirement with the Number of Eligible
Personnel of each tenant command. —

4. Number of Qualified Personnel - This number is based on
how many ASF Graduates/Qualified Personnel each tenant has.
Qualified personnel are monitored to re-qualify to keep personnel
qualification standards to date.

5. Actual ASF Manning - This number is based from dividing
the Number of Qualified Personnel with the ASF Manning
Requirement.

6. ASF Quota - This number is the result of multiplying E-6
and Below On Board (Tenant) with the Fair Share Ratio.

Enclosure (3)
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the

8. Current ASF - This number is the actual Qualified
Parsonnel each tenant command has.

9. Assigned Percentage - The value entered on this block is
the quotient by dividing Current ASF with Quota Rounded.

10. Active ASF Requirement - Actual ASF that are augmented
to serve side by side with FP either by 6, 12 or sometimes 18
month rotational TAD duty.
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ASF CANDIDATE DATA SHEET

(To BE FILLED OUT BY COMMAND ASF REP)
Last Name: First Name: MI: _
Rate: _ (include designator)
88N:
Command :
UIC: -
Telephone# /Ext :

Current PRD:

What academy date is candidate being nominated for?

The following questions refer to the ASF candidate, circle the
answer that applies:

Mandatory weapons familiarization/safety training completed via
Navy Knowledge Online (NKO) and certificates attached for:

1. Ml6 Weapons Safety - NKO Course #: CANS-M16WS-1.0 Yes*¥
2. M500 Shotgun Weapon Safety — NKO Course #: CANS-M500-1.0
fag‘:ﬁ *

3. M9 Service Pistol Training - NKO Course #: CANS-M9SP-1.0
Yes**

4. Unambiguous Warning Device (UWD) AY04 - Airburst Warning
Munitions - NKO Course #: CANS-UWDAY04-1.0 Yes**

Ever been convicted ©f & fmlony? Yes/No

Found guilty of non-judicial punishment (NJP) within last two
years? Yes/No

Civil/Court-Martial conviction within last two years? Yes/No

Ever been convicted of violent crimes against persons (e.g.,
rape, sodomy, aggravated assault, arson, robbery)? Yes/No

Ever been convicted of domestic violence? Yes/No

Ever issued a protective order? Yes/No

Is the individual currently undergoing any type of treatment,
medical or otherwige, or taking any medication(s) that could

hamper their performance of security duties, including the
ability to carry a sidearm? Yes/No

Enclosure (4)
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Will the member be able to serve on ASF for a minimum of 18
months? Yes/No*

Less than 18 months will disqualify the member. Any questions
should be directed to the NBSD ASF Coordinator, (619) 556-6662.

Did individual score at least Good Low on the last regular PRT?
Yes/No*

Can individual currently perform within PRT standards? Yes/No*
Does candidate have own transportation? Yes/No*

Are you confident in the candidate’s maturity, judgment and
physical capabilities, and ability to perform mentally/physically
demanding (possibly hazardous) security type duties?

Yes/No*

Is the candidate a volunteer? Yes/No
NOTE: FEMALE CANDIDATES CANNOT BE PREGNANT.

** This requirement is mandatory. Certificates of completion
must be attached and forwarded with completed screening forms.

* No answers for these questions require an explanation below and
may disqualify the service member for ASF training.

(signature of ASF Coor)

(Printed Name/Phone #)

Explanation:
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OC SPRAY MEDICAL SCREENING FORM

Class Date:
Name : Rate: Age:
(Last, First, MI)
Command : Phone:
ANSWER ALL QUESTIONS YES OR NO YES | HO

1. HAVE YOU EVER HAD ASTHMA OR ARE YOU ASTHMATIC NOW?

2. DO YOU HAVE A HISTORY OF OR ARE YOU CURRENTLY BEING
MONITORED FOR HEART DISEASE/PROBLEMS, HIGH BLOOD
PRESSURE OR DIABETES?

3. DO YOU HAVE ANY FRACTURES, SPRAINS, STRAINS,
BPLINTS OR CASTS? DO YOU HAVE A RECENT HISTORY OF LEG,
KNEE, ANKLE, OR BACK TROUBLE?

4. ARE YOU CURRENTLY TAKING ANY MEDICATION(S)
(PRESCRIBED OR OVER-THE-COUNTER) WHICH HAVE SIDE
EFFECTS OF DROWSINESS, DIZZINESS, VISUAL DISTURBANCES

OR DECREASED MUSCLE COORDINATION?
5. FEMALES: ARE YOU PREGNANT OR DO YOU SUSPECT THAT
YOU ARE PREGNANT?

6. ARE YOU ON LIGHT DUTY OR LIMITED DUTY?

7. ARE YOU WITHIN THE MINIMUM/MAXIMUM WEIGHT STANDARDS
FOR YOUR HEIGHT AS SET FORTH IN OPNAVINST 6110.1

SERIES?
8. HAVE YOU SCORED A MINIMUM OF SATISFACTORY ON MY
LAST PRT GIVEN ON (FILL IN DATE).

9. HAVE YOU EVER SUFFERED FROM HEAT STROKE OR HEAT
EXHAUSTION?

10. ARE THERE ANY MEDICAL OR PSYCHOLOGICAL PROBLEMS,
WHICH MIGHT HINDER YOU FROM COMPLETING THE COURSE,
E.G., CLAUSTROPHOBIA, ALLERGIC REACTIONS TO PEPPERS,
BTC.?

If you have answered yes to any question(s), with the excepticn
of questions 7 & 8, please amplify on the following page.
Additionally, you are responsible for notifying an instructor
upon a change to any of the above at the first opportunity.

Signature of student: Date:

Enclosure (5)
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Clasgs Date:
Name : Rate: = Age:
(Last, First, MI)
Student remarks:
Medical evaluation:
Reviewed by: Date:

(Medical representative)

By signature below and my initials of each paragraph, I certify
that I have been thoroughly briefed on and understand the
following:

(Student Initial) MEDICAL/PSYCHOLOGICAL CONDITION OF STUDENT:
This course requires students to participate in periods of
intense physical activity, which at times, occurs due to cross
contamination while properly implementing OC in a security/law
enforcement situation. I have filled out the medical screening
form and understand that it is my responsibility to notify the
staff if any changes in my medical or psychological condition
should occur.

(Student Initial) AL.COHOL: Students will not consume any
alcoholic beverages within eight hours of class commencement.
Further more, no alcohol in any form will be taken during class
periods. This includes meal breakg!!
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ASF APPOINTMENT LETTER

MEMORANDUM

From: Originating Command
To: Commanding Officer, Naval Base San Diego

Subj: AUXILIARY SECURITY FORCE (ASF) APPOINTMENT LETTER
Ref: (a) NAVBASESDIEGOINST 5530.7D

(b) COMNAVREGSWINST 5530.7A
(c) OPNAVINST 5530.14D

1. is assigned to duty as a member of
(Name /Rate/SSN)

NBSD’s ASF replacing who is being relieved

from from ASF duties. (Name/Rate/SSN)

2. The above listed service member has been screened to meet ASF
standards, in that the member:

a. Meets Ravy standards for weight and has passed the
physical fitness test prior to assignment.

b. Possesses sound judogment, is mature, and has no drug or
alcohel dependency.

c. Has not been awarded non-judicial punishment within the
past two years nor a civil or court martial conviction within the
past year.

d. Memwber shall serve a minimum of 18 months with the ASF
upon completion of initial training and qualification.

3. The scheduled date for appointment/removal from ASF duty is
(day/month/year) .

4. If any standard listed in paragraph (4) cannot be met due to

the actions of the individual, the command ASF Coordinator shall

immediately notify the NBSD ASF Coordinator and designate a
réplacement .

CO/0IC SIGNATURE

Copy to:
Individual Appointed/Relieved

Enclosure (6)
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ASF POLICIES AND PROCEDURES

1. Policy. ASF personnel are NOT law enforcement officers.
They do not have Navy Enlisted Classification Code 9545 and have
not completed the requirements of Phase I law enforcement
training. They shall not be trained to write Incident Complaint
Reports and shall only submit voluntary statements with respect
to actions they take or observe in the performance of their
duties. ASF personnel are a part of the Naval Base Guard Force.
They shall stand Fixed Posts and may serve as patrol unit “ride
alongs” during scheduled duty if manning permits.

2. Assignment. Personnel assigned to the ASF shall be
designated in writing and screened by the command to meet
standards. Enclosures (3) through (5) shall be completed to
monitor manning and meet tasking.

a. The following procedures shall be utilized when ASF
personnel are replaced/relieved. The command shall identify a
replacement and screen member as per enclosures (3) and (4) and
provide the designated replacement with a signed copy of
enclosure (5). The member being relieved shall not begin the
checkout process until his/her replacement checks in with the
NBSD Security/Force Protection Department. The Appointing Letter
shall identify both replacement and member being relieved. The
new member shall be present for all duty and training until the
next scheduled academy. If this person proves to be
unsatisfactory, the command shall submit a replacement within
seven days.

3. Training. The ASF training program is a phased program that
allows for progression based on individual ability. The three
phases of the program are:

Phase I: ASF academy (three weeks, Armed Sentry/Security
Reaction Force-Basic Course #A-830-0018).

Phase II: Monthl ustainment Training
(eight hours monthly), Quarterly Security Exercise, Roll Call
Training (received during monthly duty/watch briefing); Fixed
Post Personnel Qualification Standards (PQS) Certification.

Phase III Package (eight-hour block)
monthly duty long” as manning permits.

a. Phase I. Consists of the initial training all ASF
members shall receive in preparation for their tour of duty with
the ASF. All personnel are required to pass with a 70 percent or

Enclosure (7)
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higher grade. During the Academy, personnel must qualify with
the 9mm pistol and the M16 Rifle. Enclosure (7) lists the
curriculum presented during the Academy. The Academy lays the
foundation for members to professionally and proficiently perform
the duties of a security guard.

ASF watches and sus
monthly by the ASF as par
quarterly security exerc
minimum training and lev

expected from all ASF per hase II involves certification
of members to independe d NBSD. A
minimum of six watches ‘ixed posts
while performing monthl Once
completed, the ASF membe developed
for fixed posts at NBSD. in enclosure (8),
contains all of the knowl needed to effectively
operate and function at a fixed post within the permanent
security organ ompleted upon member PQS
certification.

c. Phase III. The first portion of Phase III consists of an
eight-hour training package covering required knowledge and
techniques utilized by patrol officers. The ASF member must
successfully complete this package prior to transitioning to the
second portion of Phase III. The second portion of Phase III
consists of training and qualification as a patrol “ride along.”
The duty of a “ride along” is to assist/cover/back the law
enforcement officer in the performance of his/her duties.
Citizen interaction shall only occur as a last resort. The ASF
member shall be thoroughly trained and familiar with traffic
control, vehicle citations, vehicle impounds, and assistance
during scheduled searches.

Note: ASF pers
Emergency Vehic

4. Duty rosters and
circulated prior shall
be assigned to a spec h the

normal security watche

Day Watch 0530-1330
Eve Watch 1330-2130
Mid Watch 2130-0530
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a. Medical/dental appointments, annual leave, etc., shall
not interfere with duty days, once scheduled. Such events must
be coordinated prior to final posting of the duty schedule by ASF
coordinators. Personnel who fail to report for duty shall have a
charge sheet forwarded to their chain-of-command for appropriate
action. The Police Watch Captain is the point of contact for
emergency situations. Duty shall then be immediately rescheduled
and paperwork completed to verify the emergency. Duty shall only
be rescheduled if there is an emergency situation or the Tenant
command/Unit Coordinator makes prior arrangements with the NBSD
ASF Coordinator. Commands/units shall institute their own
procedures to cater to personnel that stand the eve or mid watch.

b. ASF personnel are authorized to stand additional watches
during their off-duty hours. These watches count toward their 48
hours of fixed post duty required for the fixed post PQS. Extra
watches must be stood in eight-hour increments during a scheduled
shift rotation. Duty may be performed during a watch by
coordinating with the Police Watch Captain. Additional duty may
also be scheduled the month prior by coordination with the NBSD
ASF Coordinator during the scheduling process.

5. Leave Policy/TAD Orders. ASF personnel are required to
submit copies of approved leave to the NBSD ASF Coordinator. If
leave falls on a duty day that was not previously known, the duty
may be rescheduled. If a command/unit sends a member on TAD,
they are to notify the NBSD ASF Coordinator five days in advance
to facilitate tracking personnel availability in the event of an
ASF recall.

6. Quarterly Exercises. Participation in quarterly security
exercises that are tailored to prepare members for terrorist and
crisis management operations. ASF quarterly exercises shall be
conducted on a small scale with one or two squads exercised at a
time. The eight hours reserved for monthly sustainment training
shall be credited during the quarterly exercise. Personnel have
the option of standing voluntary additional duty during these
months to continue working toward their Fixed Post PQS.

7. Weapon Qualifications. Participation in weapon
qualification/re-qualification and sustainment firing are
quarterly requirements. Shooting shall be completed in addition
to the normal eight and one-half hour duty and the monthly eight
hour sustainment training scheduled monthly. A schedule of range
times shall be included in the ASF monthly watchbill. The NBSD
ASF Coordinator is the point of contact for changing or
rescheduling weapons firing.
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8. Quarterly schedule. A typical generic quarterly schedule of
ASPF utilization is as follows:

Momnth 1: Two 8% hour duty days, eight hour sustainment
Month 2: Two 8% hour duty days, eight hour sustainment
Month 3: Two 8% hour duty days, four day quarterly exercise

Note: This schedule is dependent on the time required for the
quarterly exercise and whether a special event requiring ASF
support occurs. -

9. Active ASF Procedures. ASF members placed on active ASF are
required to have no cost TAD orders from their parent command to
the NBSD Security Department for active ASF duties that delineate
the length of the activation. ASF members on active ASF will not
be subject to recall by their parent command. Active ASF members
facing NJP due to actions while serving on ASF, will be processed
through NBSD legal and NBSD CO or the parent command CO/0OIC for
adjudication at the discretion of the NBSD CO. Inactive ASF
personnel facing NJP due to actions while serving on ASF shall be
directed to their parent command for adjudication. Relief
procedures for active ASF are the same for inactive ASF as
indicated in section 2a above. Refer to enclosure (1) for active
ASF quotas.

10. Recall procedures. All personnel assigned to the ASF are
subject to a 24-hour recall. Activation and recall of the ASF
shall be directed by the CO, NBSD or his/her designated
representative. ASF members recalled have one hour to report for
duty once notified of the recall. The NBSD ASF Coordinator will
notify all tenant command/unit ASF Coordinators, who will notify
all inactive ASF members of the recall.
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ASF INITIAL TRAINING ACADEMY

Week One Topics

£y WrieOLELLOD 12. M9 Fundamentals
gafety/ORM 13. M9 Marksmanship -
3. Deadly Force/Use of 14. M9 Practical (FATS)
Force
4. Introduction to Terrorism 15. M500 Fundamentals gﬁi
5. TED 16. M500 Marksmanship a3
6. Waterborne Threats e
7. Security Organization and 18. M-16 Markemanship
Community Relations 19. M-16 Practical (FATS)
8. Laws of Apprehension 20. Range Operations
9. S8Search & Seizure 21. Report Writing
10. Jurisdiction and Authority |22. Physical Training (PT)
11. UCMJ 23. Week One Test
Week Two Topics
1. Weapons Safety 13. Shotgun Practical Weapons
2. M9 Fundamentals Conitin. (BEWR)
3. M9 Marksmanship e ggzzsza?gggg)Qualiﬁiga?iif
W8S D oL SR ) 15. Rifle Qualification Catyes
5. M500 Fundamentals (RQC)
6. M500 Marksmanship 16. Lowlight Course Fire
7. M-16 Fundamentals 17. Rifle Lowlight
8. M-16 Marksmanship 18. Weapons Cleaning
9. M-16 Practical (FATS) 19. CPR/First Aid
10 Shoot /Don’t Shoot 20. UCMJ
ok Gl 21. Report Writing
L e 22. PT (Physical Training)
12 giﬁ;:i I'(’;;;té?cal Weapons | 53, Week Two Test

(8)

Enclosure
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1.

Vehicle Inspection and
Practical

Tactical Movement and
Practical

Crowd Control and

Practical
*

Handcuffing and Practical

EHCT/Pressure Point/
Baton and Practical

10.
11.
2.

Watchstanding Practical
OC and Practical

Camouflage Uniform
Inspection

Week Three Test
Debrief
Critique

Graduation
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ASF FIXED POST PQS

1. Uniform/Equipment

a. Discugs standards for the proper wearing of camouflage
utility uniform by Navy Security personnel to include insignia and
identification markings.

1 b. Discuss care and cleaning of egquipment to include issued
gear and body armor. Demonstrate appropriate wearing.

2. Identification

a. Discuss procedure for checking identification cards:
(1) Proper photo;
(2) Expiration date;

(3) Card is serviceable, properly sealed, no signs of
tampering, and

7 7 (4) Procedures for confiscation of altered, defaced, ar
| multiple identification.

b. Discuss the types of identification required for access to
NBSD:

(1) Personnel
(2) Vehicle
(3) Motorcycles (include safety requirements)

c¢. Discuss procedures used by sentries when presented with
improper identification:

(1) pPass and Decal
(2) Dispatcher notification/verification
(3) Patrol supervisor

d. Discuss access for guests of military personnel and
¢ivilians and requirements while onboard NBSD:

(1) Special events

Enclosure (9)
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(2) VIPs
e. Discuss procedures for handling media representatives.
(1) Public Affairs Officer

3. Post Orders, Logbocks, Keys, and Duress Alarms

a. Describe post Orders and identify their location.

b. Demonstrate proper logbook entry for assuming a post and
accepting custody for post keys, weapons (crew served), or
equipment .

¢. Know the 11 General Orders of a Sentry.

d. Be able to describe and employ post duress alarms
(electronic, verbal, and wvisual).

4. Deadly Force

a. Define deadly force.
b. Discuss situations when deadly force may be employed.

5. Identification of Driving While Under the Influence

a. Discuss techniques that can be employed to identify
individuals driving while intoxicated.

b. Discuss procedures to be used when a driver is suspected
of being under the influence.

6. Force Protection Conditions

a. Describe the four force protection conditions and each
condition’s security measures.

b. Discuss personal and vehicle access requirements for each
force protection condition.

7. Communications

a. Demonstrate the correct use of portable radios to include
10 codes and department call signs.
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b. Properly employ communications.
c. Discusas prcéedure for employing a Duress Code via radio.

4. Explain actions for “emergency traffic only” dispatcher
announcements .

e. Explain actions for “be on the lookout” (BOLO) calls
initiated by a dispatcher.

8. Conduct of Inmspections. Demonstrate knowledge of military
working dogs drug/explosive teams, vehicle searches, and
ingpection of baggage.

9. Bomb Threat Procedures. Demonstrate knowledge of bomb threat
procedures on board NBSD.

10. Vehicle Extraction. Demonstrate knowledge of procedures to
have a vehicle removed from NBSD. Demonstrate knowledge used in
emergency situations to safely extract a suapect from a vehiele.

11. Public Interaction. Demonstrate appropriate techhigues for
behavioral awareness when dealing with public.

12. Traffic Control. Demonstrate proper techniques for
controlling and re-directing traffic.




