
          
 
 
      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
                                          
 
 
 
 

                                               

Got 
An 

Idea 
? 

 
CFAO is looking for ideas and suggestions for improvement from you that can help the 
command save money, time, or effort.  Ideas will be studied by the Continuous 
Process Improvement / Lean Six Sigma (CPI/LSS) Advisory Board for merit and 
prioritization.   

 
 



 
Tell Us About It! 

  Please provide a short description of your process improvement idea: 
   

  
 
 
 
 
 
 

Why do you think the CFAO CPI/LSS team should study this process? 
What will be the benefit? 
 
 
 
 
 
 
 
 
 

 

What savings (money, time, effort) can be achieved if your idea is implemented? 
 
 
 
 
 
 
 
 
 

 

Your information* 
Full Name:                                                             Job Title:  
Department:                                                           Phone:  
E-mail:     
 
* You do not have to submit your contact information, but doing so will help us research your idea.  You may also 
participate in project study, implementation, or monitoring, and you may be eligible for an award or other recognition. 
 
 
 
Submit To:  Guy.Schmidt@fe.navy.mil  FAX: 634-9475  
CFAO Installation Financial Office,  Bldg. 3594 Kadena Air Base 

mailto:Guy.Schmidt@fe.navy.mil
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