
Performance Management 
Cycle

MONITOR  & DEVELOP
YEAR-Round

PROGESS REVIEW
March

•At least one is required
•Check progress
•Provide feedback
•Make course corrections

PERFORMANCE PLAN
October

•Establish performance expectations
•Align employee objectives with 

organizational goals

ANNUAL APPRAISAL 
October

•Employee self-assessment in TWMS
•Rating Official/Supervisor Feedback

•Senior Rating Official Approval
•Rating & Award Recommendation

PROGESS REVIEW
March

•Require at least one interim 
discussion

•Check progress
•Provide feedback

•Make course corrections

REWARD
November - December
•Performance Award Review Board 

(PARB) deliberations
•Compensation Review Board approval
•Communicate rating of record and level 

of recognition
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