
  

Course:  Building Conflict Competence, Trust & Powerful Communication Skills 
     
Target Audience: All NRSW Military (Officers & Enlisted)  & Civilian (Supervisors, Managers & *Employees) 
   Seats will be opened to serviced commands on a space available basis   
  

Length:  8 hours  8:00 a.m. to 4:00 p.m. 
  

Dates:   18 OCT 2012   20 NOV 2012 
25 OCT 2012   26 NOV 2012 
30 OCT 2012   12 DEC 2012 
06 NOV 2012   18 DEC 2012 
14 NOV 2012   20 DEC 2012 
   

Location:  Broadway Complex, 937 North Harbor Drive, Bldg 1, 6th Floor  
   HRO Enterprise Training Room, San Diego, CA 92132 
  

Cost:   None 
    
Objectives:  This one-day program is intended to build on the communication skills and conflict management 

strategies in the 2011 communication training.  It's designed to advance participants' knowledge, skills 
and abilities to the next level with the following: 1) Awareness; 2) New Skills; 3) Experience; and 4) 
Resources  
  
These key elements will be accomplished by covering content related to building trust, communication 
styles & conflict management techniques and engaging in interactive activities as follows: 
  
a.  The Power of Connections & Team Building:  Identifying Issues to Address (Activity)  
b.  Revisiting Communication Styles Tips on understanding and communicating effectively with 

different communication styles - What is YOUR style and how to detect others? (An interactive 
activity)  

c.  Turning Difficult People into Team Players:  Learn 12 ways to establish authority and respect while 
building trust - What are the signs of a dysfunctional team?  Define why managers and supervisors 
fail to recognize...or worse...fail to address performance issues and behavior problems (Video and 
activity)  

d.  Developing Conflict Competence:  The Third Side & Logical/Lateral Thinking - What is your 
conflict management style and when does it work best?  (In class assessment & interactive activity)  

e.  Creating "Both-Gain" Solutions: Techniques for handling disagreements:  Learn how to avoid 
communication breakdowns that escalate into problems.  (Negotiation Skills for Workplace 
Situations) 

f.  Situational Leadership:  Building skills through practical scenarios (Role-Play) 
  

Nomination:  Please submit nomination request via this link : Nomination Request 
   Include this info: preferred class date, attendee's name, e-mail address, and phone number 

*Employees should gain approval from supervisors before nominating themselves 
   Seating is limited to 30 people each session.  Class dates are open until filled.   
   If you have any questions, please contact the HRO: 619-532-3267 
   

Confirmation: Attendees will receive seating confirmation via E-mail prior to the class. 
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