DEPARTMENT OF THE NAVY
U.S. NAVAL AR FACILITY
ATSUGI, JAPAN
FPO AP 96306-1209

3051
Ser NC0/0815
28 Jul 14
MEMORANDUM
From: Commanding Officer, U.S. Naval Air Facility Atsugi
To: All U.S. Naval and Civilian Personnel assigned to NAF Atsugi

Subj: MISSION, VISION, AND GUIDING PRINCIPLES

1. Below is my Mission, Vision and Guiding Principles statement for
NAF Atsugi:

a. Mission: Provide support, service and facilities that enable
the combat readiness ¢f CVW 5, tenant commands, and forward deployed
U.5. forces.

b. Vision: A culture of unparalleled excellence and service to
supported commanders, customers and families. A relationship with our
Host Nation which provides for mutual cooperation and open
communication.

c. Guiding Principles: Supporting the warfighter is our focus.
We will enable combat-ready, forward-deployed forces that can execute
missions across the full range of military operations within the
Pacific Fleet Area of Responsibility.

2. To do this we must:

a. Provide an unparalleled level of Security for our vital
infrastructure and personnel.

b. Develop adaptive plans and apply effective Command and Control
in the event of a Crisis or mutual understanding.

c. Strengthen and deepen alliances and cooperation within our
community to promote collective security. We will seek to build and
sustain true partnerships based on mutual understanding.

d. TInnovate our processes and procedures to maximize our Nation’s
resources — fiscal, material and environmental.

3. Our people and their families are the cornerstone of our mission
effectiveness; our policies and culture must consider the well-being
of our personnel to ensure an effective combat-ready force. Every
decision and task must have the welfare of the Sailor in mind.

T
J. F. BUSH
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