MANDATORY

Supervisory Critical Element

All supervisors are required to have a supervisory critical element. This critical element should include at least the following:

“Manages an aligned, engaged, and high-performing team through leading by example and developing and executing a mission-aligned vision for the organization. Creates a positive, safe work environment that allows employees to excel. Upholds high standards of integrity and ethical behavior. Performs all supervisory duties including:

· Ensuring compliance with applicable laws, regulations, and policies including Merit System Principles and Prohibited Personnel Practices;

· Effectively attracting and retaining a high-caliber workforce and acting in a responsible and timely manner on all steps in the recruitment and hiring process;

· Providing opportunities for orientation and tools for enabling employees to successfully perform during the probationary period and beyond;

· Ensuring that an Individual Developmental Plan (IDP) is drafted and in place for all employees annually;

· Identifying current and future position requirements to ensure that recruitment is appropriately focused and timely;

· Completing all performance management tasks in a timely manner including clearly communicating performance expectations throughout the appraisal period, holding employees accountable, making meaningful distinctions in performance and rewarding excellent performance, promoting employee development and training, and promptly addressing performance and conduct issues ;

· Acting as a good steward of public funds;

· Maintaining a safe work environment and promptly addressing allegations of noncompliance;

· Ensuring that Equal Employment Opportunity (EEO) principles are adhered to throughout the organization and promptly addressing allegation of discrimination, harassment and retaliation.”
MANDATORY

EMPLOYEE and SUPERVISORY Critical Element
(Managing Classified Information)
SECDEF has issued a requirement that a critical element is placed in the performance plan for each position that handles classified information. The Critical Elements

below were provided by CNIC:

EMPLOYEE Critical Element for Managing Classified Information: 

Classified information, material and documents held by the command is

safeguarded, protected, and maintained by the employee in accordance with

established regulations, policies and in compliance with SECNAV 5510.36A.

Required certification and trainings in the requirements for marking,

handling, safeguarding and transmissions of classified information, is

obtained and maintained up-to-date by the employee.     Protected

Information Distribution Networks and Security containers are properly

identified utilizing SF700 forms and following safety and security

instructions and protocols.   Established procedures for daily check of

security containers and securing of areas designated for classified material

processing is followed.

SUPERVISOR Critical Element for Managing Classified Information:

Classified information, material and documents held by the command is

safeguarded, protected, and maintained by the employee in accordance with

established regulations, policies and in compliance with SECNAV 5510.36A.

Required certification and trainings in the requirements for marking,

handling, safeguarding and transmissions of classified information, is

obtained and maintained up-to-date  by the employee.     Protected

Information Distribution Networks and Security containers are properly

identified utilizing SF700 forms and following safety and security

instructions and protocols.   Established procedures for daily check of

security containers and securing of areas designated for classified material

processing is followed. Verify all new employees have undergone the proper

personal investigation.
