SMART Critical Elements
When writing critical elements, it is important to determine the key work priorities and outcomes required of your department to achieve your mission.  Then consider what the conditions, acceptable levels of performance, and measures of success that will guide your employees in achieving those outcomes when drafting the critical elements.  Using the SMART method outlined below, you can provide reasonable measures for intended outcomes while addressing gaps in employee perception and management expectation.
· Specific and detailed - Clearly state the expected accomplishment that can be observed.  An objective must define an observable action, behavior or achievement that is described.

· Job objectives should not be so specific that they turn into task lists

· Measurable - There is a defined end state that indicates that an objective has been achieved.
· Provide a method to allow tracking or record the quality of the outcomes

· Measurements should be offered as a range

Only measurements that are used under normal business conditions should be used.  If it is only used at the time of assessment, then it should not be utilized.

· Aligned - Draw a line of sight between the employee’s objectives and the goals of the organization, department and Rating Official

· May not always be a clear and direct link, but must fit into the work of the organization

· Realistic/Relevant - The employee can achieve it within the time given, and it is relevant to the position and group’s mission
· It is also in line with the employee’s experience, pay band, and salary range within the pay band

· Timed - Expectation that the objective (and tasks within the objective) will be completed by a certain date
· An objective cannot be unending

