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The Sailors, Airmen, US, and Local National
civilians assigned to “Team Souda” have a long

~ M history and a stellar reputation of providing 24/7
DNTACTS: = ] f sustained superior support to the fleet, NATO and
; Vel 7 [}l partner nations.
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Without the support of everyone on the
base, we could not have provided the op-
erational and logistic support required.
Let’s not forget all the ships that visited.
On any given day, Souda Bay had not
only U.S. ships, but NATO ships from
various countries at one of the Marathi
piers.
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All this support is a team effort. I know
2012 was extremely busy and 2013 looks
like it will be just as busy. Ibelieve that
nothing is too challenging for us, as long
as we work together as a team. Before I
close, I would be remiss in not mention-
e ) ing the support that we all get from our
O@eu.navy. = : = families. Whether you are here accompa-
nied or unaccompanied, we would not be
successful without the support of our
loved ones. Don’t ever take them for

L . granted and remember that we’re able to
The hard work, dedication, and enthusi- ., centrate on the job at hand, because

asm of all those that work and support we know our spouse, parent, or friend is
Souda Bay will never cease to amaze me. taking care of things at home.

Several times over the last few months,
we had nearly 500 additional Sailors,
Airmen, and Marines deployed to Souda
Bay. Thanks to you, we were able to
provide outstanding operational and lo-
gistical support to those personnel and
we were able to support all of their qual-
ity of life issues.
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Dear families and friends,
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O’s Message

O’s Words

-Skipper Gibson

At the crossroads of three major theaters
(EUCOM, AFRICOM, and CENT-
COM) NSA Souda Bay is an important

strategic Forward Operating Site (FOS)
that plays a key role in extending our

different aircraft and the aircrew/ nations global reach.
maintenance personnel assigned to those

aircraft. On any given day, you might CNIC
see an Osprey taxiing down the ramp, or |

Operationally, we supported a variety of

-

a Growler getting ready to take off. * FLEET » FIGHTER # FAMILY AL



Demetries Grimes
Executive Officer, U.S. Navy

To our departing shipmates,
thank you for your outstanding
service while assigned here at
NSA Souda Bay. To our recent
arrivals, congratulations on
your new assignment. You are

now part of a special team of
US military, US civilians, and
Local Nationals that plays a key
role in supporting the fleet and
extending our nation's global
reach. Asthe CNO stated in
his recent Sailing Directions to
the fleet, "Operating forward
across the globe, the Navy will
provide the nation off-shore op-
tions to win today and advance
our interests in an era of uncer-
tainty." Assigned to a strategic
Forward Operating Site (FOS)
at the crossroads of three for-
ward theaters of operations,
EUCOM, AFRICOM, and
CENTCOM, you are in special
place. In order to accomplish
our mission you are entrusted
with greater responsibilities and
authorities than your peers back
home. Embrace them with
honor and pride and keep in
mind that what you may

perceive to be a menial task
could likely have a significant
impact on your shipmates' abil-
ity to accomplish their missions
down range. It is you and your
dedication that make this place
more than just a spot on the
map. During this assignment
you have an opportunity to de-
velop yourselves professionally
and personally in a unique for-
ward operating environment at
an installation that has a history
and reputation of providing
24/7 sustained superior support
to the fleet. I encourage you to
make the most of your time to
develop yourselves both profes-
sionally and personally during
your assignment. Keep up the
great work. I am proud to be
serving forward with you.

CDR Demetries Grimes, USN
Executive Officer
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“Hope for the Year Ahead”

As the New Year is here, let us take
a moment to briefly reflect on the
year behind and the year ahead. An
ancient proverb says, “Though a
good person may stumble seven
times, they will rise again.” It has
been said that the character of a per-

As the calendar turns and we sail
into the new waters ahead, I have
two applications for you to consider
from this bit of wisdom...

First, what does this look like in
your own life? If you were to be hon-
est with yourself, how did you stum-
ble in 2012? As you look back at the
year behind you... were there mis-
takes you made, regrets you have, or
values you failed to live by? As you
identify these, ask “what I can learn
from this?” Resolve to move forward
into 2013 a wiser, stronger person.

Secondly, let us also apply this to the
way we treat others. Let us not be
those who kick others when they are
down. Rather, when possible, let us

son is not revealed by whether or not help those around us to rise from
they make mistakes, but by how they thejr mistakes stronger than before.

respond to their mistakes.

TEAM SOUDA CONNECTION

The adversity of life has its way of
providing teachable moments that
shape character, refine values, and
forge true strength.

Finally, we observe that while we
sometimes stumble of our own ac-
cord, at other times life knocks us
down due to no fault of our own. If
you feel like the challenges you faced
in the last year tried to knock you
"down for the count", take heart.
2013 can be your time to “rise
again.” For a new year brings new
opportunities, new hope, and a new
start.

It is my prayer that 2013 will find
each of us rising from our falls and

enjoying blessings from above.

NSA Souda Bay Chaplains
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Souda Bay Family and
Friends,

It’s hard to tell that it is winter
time here in Souda Bay. We
have been enjoying mild tem-
peratures so far, unlike last
year when it was wet and cold
compared to winters past.
From what I see in the news
reports, it looks like some
parts of the country are getting
hit hard with winter weather.
Please keep safe so you have
an opportunity to come visit
your Sailor here in Crete.
They are all doing a fantastic
job out here, and you should
take any opportunity to come
see them.

There are many things to see
and do while your Sailor is
here in Crete. But, March is
right around the corner and
that means one of the two
times each year that your
Sailor takes the advancement
exam. Hopefully, they are
taking time to study. There
have been many changes over
the years on the composition
of the exam and how Sailors
are to verify their records. All
service records have been con-
verted to electronic versions
for some years now. This has
made it easier to make sure
that items don’t get lost and

What is a Command
Ombudsman?

easier for updating. But, there
are times when there are dis-
crepancies found. Knowing
how to make those corrections
is important. However, mis-
takes cannot be found it they
are not looking at them and
verifying the accuracy. There
are several systems out there
to check. If your Sailor is un-
sure how to do this, make sure
they ask their Career Coun-
selor or their chain of com-
mand for help.

Every Sailor in the Navy is
supposed to be receiving Ca-
reer Development Boards
(CDB) at designated intervals.
This is a great tool for your
Sailor to receive valuable in-
formation on how to make
themselves better in their rat-
ing or possibly paths to take if
they are interested in another
rating that is more appealing
to them. Also, it is a great
time to review documents that
can affect their Perform to
Serve (PTS) application.
Every Sailor up to fourteen
years Time in Service (TIS),
regardless of rank or rating has
to apply for a quota to stay in
the Navy every few years. Itis
important that they under-
stand the process as there are a
great many rules associated
with this program. Again,

PAGE 3

1 & ,,
Todd Prayner
Command Master Chief

their chain of command and
the Career Counselor are great
sources of information for this
program as well as the Naval
Personnel Command (NPC)
website at: http://
www.public.navy.mil/bupers-
npc/Pages/default.aspx.

Please stay safe and I hope to
see you visit Crete if you get a
chance to come.

CMDCM(SW/AW)
T.E. Prayner
Command Master Chief

NSA Souda Bay’s Ombudsman

» Mrs. Dawn Ellis

Email: dawn_n_ellis@yahoo.com
Phone: 011-30-694-043-1131
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Serving the fleet Fall/ Winter 2012

On any given day, here at NSA Souda Bay, our team of more than 900 professional Sailors, Airmen and
civilians are working together to perform our mission: To extend Joint and Fleet war fighting capability
through operational support to U.S., Allied and Coalition Forces deployed within the EUCOM/
CENTCOM/AFRICOM AOR by providing, operating and sustaining superior facilities and services dedi-
cated to combat readiness and security of ships, aircraft, detachments and personnel. With the imagery on
these pages we intend to offer you a glimpse of the recent activity both on the airfield and at the nearby
NATO pier facility.

AV-8B Harrier

MV22 — Dutch F-16s
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Serving the fleet Fall/ Winter 2012
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USS Klakring (FFG 42)

USS Cole (DDG 67)
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Are You Ready For Winter?

WASHINGTON - The arrival of

ily can notify that they are safe, if

January and winter means that we are separated. The Ready Navy website

bound for colder temperatures in the
coming months. Visions of skiing,
curling up by the fire, snowflakes as
they fall gracefully to the ground,
and all their preparations create
eager anticipation, but the winter’s
frigid temperatures, blizzards, and
storms make emergency prepared-
ness especially crucial at this time of
year. With advanced planning in
three key areas, you can be ready for
any unexpected hazard that surfaces
amidst winter’s delight. Ready Navy
is here to help. Visit
www.ready.navy.mil.Be and Stay
Informed: Learn about hazards that
are common in winter months and
most likely to happen in

provides printable forms and contact
cards to guide you in your planning.

ing kits in your car, at work, and a
portable version in your home ready
to take with you. These kits will en-
able you and your family to respond
to a winter (or any emergency)

*READY
A NAVY

v/BE INFORMED v"MAKE A PLAN v/BUILD AKIT

Lastly, learn about the mustering re-
quirements at your command and
become familiar with the Navy Fam-
ily Accountability and Assessment
System (NFAAS) (https://
navyfamily.navy.mil).

more effectively. Your various
emergency kits will be useful
whether you have to shelter-in-
place, are stranded at work or on
the road, or move to another loca-
tion. Be sure your kits address the
needs of small children, individu-
als with special needs, and your pets.

In winter months, be sure to include
blankets in your kits to bundle and
warm family members should power
outages knock out heat sources or
should you get stranded in a car. Ad-

your area, such as winter
storms and power outages.
The Ready Navy website
“Be and Stay Informed”
tabs offer specific instruc-
tions, information, and
resources you may need to
know regarding winter
storms, power outages and

home fires. N

Make a Plan: As a family,
make an emergency plan
so that everyone in the
family understands what
to do, where to go, and
what to take in the event
of a fire or any emergency.
Additionally, winter fire
hazards, ice and winter
winds can bring down
power lines, making tradi-
tional communication

FREEZE WINTER FIRES

Did you know that heating sources are the second
leading cause of home fires every year, especially
during winter months? Kerosene heaters, candles,
and wood burning fireplaces are big culprits, with De-
cember being the peak time for home candle fires.
Freeze winter fires by using these items safely:

Keep anything combustible at least three

feet away from any heat source.

Use kerosene heaters only where approved
by authorities, and refuel outside and only

after the heater has cooled.

Never leave a burning candle unattended or

abandoned.

Use fire screens to keep the fire in the fire-
place and have your chimney cleaned every

year.

Make sure that your home has at least one

smoke detector.

ditional winter items to
consider are salt to melt
ice on walkways; sand to
increase traction; a broom
and snow shovel to re-
move snow; plastic sheet-
ing to keep winter winds
from biting through win-
dows; and hand warmers,
hats, gloves, and seasoned
wood for a source of
warmth; as well as fire
extinguishers for safety.
You can find a suggested
list of other kit items un-
der the Ready Navy web-
site “Make a Plan” tab.

Be Winter Ready
Navy!
I am. Are You?

difficult. Your emergency

plan should include how your family
will communicate with each other,
particularly if normal communication
methods, such as phone lines or cell
towers, are out. Road conditions and
other hazards can limit ease of move-
ment. Have a contact person outside
the area that each member of the fam-

Build a Kit: The best way to prepare
for the unexpected is to create one or
more emergency kits that include
enough water and non-perishable sup-
plies for every family member to sur-
vive at least three days. Keep a kit
prepared at home, and consider hav-

FAMILY GRAM

For information about Ready Navy and
tips, forms, and guidance to be prepared
for and stay informed about all hazards,
visit www.ready.navy.mil. Ready Navy
is a CNIC- sponsored emergency prepar-
edness program.
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For the latest news and updates on NSA Souda Bay visit: http://www.cnic.navy.mil/soudabay/index.htm
Other official Souda Bay Links: https://www.facebook.com/NSASoudaBay
http://www .flickr.com/photos/nsa_souda_bay
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