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Foreword

The Department of Defense (DoD) has issued guidance calling for a competency-based
workforce. The Department of the Navy (DON) Office of Civilian Human Resources (OCHR)
has established Communities for DON civilian employees with similar or allied occupational
series that share common competencies. A competency is the combination of knowledge,
skills, and abilities (KSAs) that contribute to individual and organizational performance.

This Community Management Plan (CMP) describes the guiding principles, management
structure, and framework supporting competency-based career development for
Commander, Navy Installations Command (CNIC) Community Support Community. It is
intended that this plan be used in conjunction with the employee’s Individual Development
Plan (IDP) and other guidance documents to assist with planning and managing employee
career development.

Although not everyone has the same starting point or career objectives, this plan provides
managers with guidelines and a process to continually assess and develop skills and
competencies to achieve a rewarding and successful career for all employees.

Provide any feedback to improve this CMP to your local Community Management
Representative (Community Champion [CP] or Community Advocate [CA]) who, in turn, will
work with their counterparts in the Community management structure to ensure feedback is
considered.

Community Manager Signature Date
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Introduction

No successful career should be left to chance. As a Commander, Navy
Installations Command (CNIC) employee, you are responsible for making decisions
that increase your competencies and guide you along the road of competency
progression to achieve your career goals. Your success will be achieved through
strategic career planning, competency development, job monitoring, and
performance rewards. Your CNIC support team is here to assist you along the
way.

Within this Community Support Community Management Plan (CMP), you will find
keys to help you plan a rewarding and successful career progression. Whether this
is your first assignment or you are a seasoned professional, this plan will help you
map your future career. This plan will be a resource for you and your supervisor to
assist in developing your competency/career progression for your career within the
Navy’s Communities in CNIC.

Table 1 below lists the U.S. Office of Personnel Management (OPM) occupational
series and series titles for positions in the Community Support Community.

Table 1. Community Support Community Occupational Series

SEHES OPM Series Title

0030 Sports Specialist

0101 Social Science

0102 Social Science Aid and Technician
0180 Psychology

0185 Social Work

0186 Social Services Aid and Assistant

0187 Social Services

0188 Recreation Specialist
0189 Recreation Aid and Assistant
1173 Housing Management

Community Management Plan Guiding Principles

This CMP is guided by various policies for human resource management as
directed by OPM, offices of the Secretary of Defense (SECDEF), Secretary of the
Navy (SECNAV), and Chief of Naval Operations (Manpower and Personnel)
(OPNAV N1). The CNIC Workforce Development Competency/Career Progression
Framework described in this CMP integrates the annual performance review cycle
and the Competency/Career Progression Cycle and enables employees within the
Community Support Community to take an active role in managing their career.
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2.1 CNIC Mission and Vision

The CNIC mission and vision states:

CNIC delivers effective and efficient readiness from the shore. Be the sole provider
of shore capability, to sustain the Fleet, enable the Fighter, and support the Family.

2.2 Shared Practices

CNIC Communities are focused first and foremost on all Community members.
CNIC maintains a culture that embraces diversity and the importance of leveraging
the distinct contributions of a workforce representative of our nation. CNIC
recognizes that high levels of performance are achieved by investing in people and
nurturing their well-being and development. CNIC places a high priority on
practicing:

e Teamwork —We accomplish our mission through the use of scalable, multi-
disciplined teams. Successful teams understand team goals, personally meet
commitments to the team, and inspire cooperation and progress.

e Recruitment — We maintain a robust, vibrant, and diverse workforce by
successfully recruiting personnel for all career levels, but particularly entry-level
personnel, emphasizing a strategic focus. In conducting recruiting activities, we
assure that equal employment opportunity (EEQO) is extended to all.

e Retention — We maintain a positive working environment by providing positive
recognition, equal opportunities for career growth, and a satisfying work
experience to sustain employee morale and achieve organizational depth.

e Career Development — We recognize and support opportunities to learn from a
variety of experiences made available through rotational or developmental
assignments specifically structured to provide a broad and challenging
experience that supports competency progression.

e Leadership —We develop trained, capable, energetic leaders to mentor and
motivate our workforce.

2.3 Community Support Community Vision Statement

“Community Support is genuinely committed to providing premiere, innovative
services to enhance the quality of life and readiness for the Fleet, Fighter, and

Family.”

3.0 Community Management Organization

The senior professional of each CNIC Community organization is responsible for
communicating the vision and implementing appropriate Community practices in

Community Support Community Management Plan 2
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alignment with CNIC’s mission. The Community Management Board annually
reviews this CMP, updates the future workforce competencies, and identifies
employees within the Community to be leaders. Community leaders work together
as a team to facilitate workforce shaping, recruitment, competency development,
training, mentoring, retention, and succession planning. Leaders at each level
have responsibilities as follows:

e Echelon Il Community Champions (CPs). The senior professional of each
CNIC Community is the CP. CPs are Enterprise subject matter experts (SMES)
in their respective Communities. They are responsible for communicating the
Community vision and implementing appropriate practices.

e Echelon Il Community Advocates (CAs). CAs are the senior professionals
in the Region and are advocates for their respective Communities. They are
responsible for developing employees within their Regional and Installation
Community, including identifying the technical and functional skills needed to
ensure employees are capable of performing the required work.

The current list and contact information for your CP and CA can be found at the
CNIC Waorkforce Planning/Development and Strategy (N15) page on the CNIC
Gateway at
https://g2.cnic.navy.mil/solutions/ewd/Lists/N161%20Contacts%20Directory/Allltem

S.aspX.

Community Competency/Career Progression
Framework

CNIC supports career progression and encourages all employees to become more
competent, capable, and versatile. To support this goal, CNIC has established the
Competency/Career Progression Framework as a guide for career development.
The framework integrates the CNIC Workforce Development Model with the
Competency/Career Progression Process to address all aspects of career planning,
development, monitoring, review, and reward.

Competency Progression

Ideally, Community Support Community professionals will seek a sequence of
jobs/experiences that ensure personal development to improve competencies,
become more competitive, and meet the challenges of future assignments. The
ultimate goal for the competency progression is two-fold: 1) develop a more
professional cadre of employees; and 2) enable CNIC to become a “world-class
support organization.” Competency progression must be managed to gain the
knowledge, skills, and abilities (KSAs) required to perform duties both within and
beyond your functional areas.

As depicted in Figure 1 below, the CNIC Workforce Development Model provides a
structured approach to competency development within CNIC.

Community Support Community Management Plan 3
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CNIC Civilian Workforce Development Model
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Figure 1. CNIC Workforce Development Model

The CNIC Workforce Development Model illustrates the various tiers within the
Enterprise and their primary roles. It takes into account, and aligns with, guidance
from higher authority, to deliver the right person with the right skills in the right
place at the right time.

e Service Provider. Service Providers are technical experts and are focused on
delivering customer service. They are the face of the organization to the
customer, regardless of whether the customer is internal or external. This tier
incorporates Introductory, Functional, Intermediate, Advanced, and Expert
proficiency levels.

e Program Manager (1°' Level Supervisor). Program Managers direct the
efforts of Service Providers, and they are beginning to hone their leadership
skills.

e Program Directors (2" and 3" Level Supervisors). Program Directors are
focused on world-class support by aligning their organization to the strategic
direction of CNIC.

o Executive Directors (EDs). EDs develop the guiding principles and strategic
direction of CNIC. They also ensure the Workforce Development Program is
aligned and complies with guidance from higher authority.

Community Support Community Management Plan 4
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The Community competency progression enables employees to identify desired
career goals within CNIC. With the help of a supervisor or Community
management organization, employees develop personalized Individual
Development Plans (IDPs) to acquire essential training and competencies to
support their career goals.

Obtaining foundational competencies is required for successful performance and
career progression within the Community Support Community. To meet basic
performance standards, the following foundational competencies are required:

e Communication

e Cooperation, teamwork, and interpersonal relations

e Critical thinking

e Customer focus

¢ Resource management.

Career progression requires mastering foundational, technical, leadership, and
organizational competencies at various levels throughout the Enterprise.

e Technical Competencies: Are specialty skills necessary for job execution and
performance of specific duties in an assigned area. Technical competencies
are achieved through job experience, training, and education.

Table 2. Technical Competencies and Associated Knowledge, Skills, and Abilities

Communications

Knowledge

Knowledge of operations and
maintenance, such as
procurement and contract of
services, cost management
and financial planning,
assignments and utilization,
occupancy changes and
periodic inspections, scheduled
and special requirement
surveys, new construction and
improvements, control of
furnishings and equipment,
master planning, and
management-tenant relations

Knowledge of program
requirements and procedures,
and a practical understanding
of some of the more routine
methods and techniques

The process of clearly transferring or interchanging/exchanging
thoughts, opinions, or information by speech, writing, or signs

from one source to another.
Skills

Skill in applying interviewing
techniques

Skill in applying professional
knowledge of principles,
theories, methods, or data to
practical situations and
problems

Skill in conflict management

Skill to communicate effectively
orally and in writing with others

Skill to determine the need for
and management/execution of
organizational change,
including recommendations on
most effective organization,
implementation of new/revised
policies/procedures, and
realignment and/or transfer of

Abilities
Ability to cultivate, encourage,
and facilitate cooperation and

promote a collaborative
relationship

Ability to develop, organize,
conduct, or facilitate various
groups, such as clinics,
seminars, and training

Ability to follow verbal and
written instruction

Ability to manage, evaluate,
and develop the total workforce

Ability to provide briefings and
presentations to senior
leadership

Ability to provide clerical,
technical, and administrative

Community Support Community Management Plan
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Knowledge of project
management

Knowledge to manage,
evaluate, and develop the total
workforce

Conflict Resolution

Knowledge

Knowledge and application of
the principles and practices of
applicable program

Knowledge of program
requirements and procedures,
and a practical understanding
of some of the more routine
methods and techniques

Knowledge to manage,
evaluate, and develop the total
workforce

functions in support of
command goals and initiatives

Skills in managing, directing, or
administering a program that
includes a variety of technical
functions including business
plan development and impact
statements

work in all aspects of the
program(s)

Ability to provide consultative
services or training to
customers or clients in
applicable programs

Ability to provide
professional/positive customer
service

Ability to provide technical
advice, guidance, and
assistance on operations to
organizational personnel

Ability to supervise, lead, and
mentor/coach others and
understand cultural and
generational differences

Ability to understand situations
and interact effectively in one-
on-one or group settings
(interpersonal
communications)

Conflict resolution is the process of attempting to resolve a
dispute or a conflict. Successful conflict resolution occurs by
listening to and providing opportunities to meet each side's
needs, and adequately address their interests so that they are

each satisfied with the outcome.
Skills

Skill in applying professional
knowledge of principles,
theories, methods, or data to
practical situations and
problems

Skill in conflict management

Skill to communicate effectively
orally and in writing with others

Abilities
Ability to cultivate, encourage,
and facilitate cooperation and

promote a collaborative
relationship

Ability to manage, evaluate,
and develop the total workforce

Ability to perform work in
providing assistance to
individuals and families served
by Community Support
programs

Ability to promote and support
the goals and initiatives of

equal employment opportunity
(EEO) and diversity programs

Ability to provide consultative
services or training to
customers or clients in
applicable programs

Ability to provide

Community Support Community Management Plan
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Competency
Program Delivery

Knowledge

Knowledge and application of
the principles and practices of
applicable program

Knowledge and capability to
use a personal computer and a
variety of software programs to
develop multimedia
presentations and to facilitate
work assignments

Knowledge of military protocol,
military needs, and military
values

Knowledge of operations and
maintenance, such as
procurement and contract of
services, cost management
and financial planning,
assignments and utilization,
occupancy changes and
periodic inspections, scheduled
and special requirement
surveys, new construction and
improvements, control of
furnishings and equipment,
master planning, and
management-tenant relations

Knowledge of process
improvement

Knowledge of program
requirements and procedures,
and a practical understanding
of some of the more routine
methods and techniques

Knowledge of the goals,
principles, methods, and
technigues of multiple

Program delivery is conveying goods and/or services producing
results for customers, operations, and programs.

Skills

Skill in applying professional
knowledge of principles,
theories, methods, or data to
practical situations and
problems

Skill in conflict management

Skill to communicate effectively
orally and in writing with others

Skill to determine the need for
and management/execution of
organizational change,
including recommendations on
most effective organization,
implementation of new/revised
policies/procedures, and
realignment and/or transfer of
functions in support of
command goals and initiatives

Skills in managing, directing, or
administering a program that
includes a variety of technical
functions including business
plan development and impact
statements

Skills in performing managerial
or administrative duties
associated with analyzing,
developing, evaluating, or
promoting improvements in the
policies, plans, methods,
procedures, systems, or
techniques of a program

professional/positive customer
service

Ability to provide technical
advice, guidance, and
assistance on operations to
organizational personnel

Ability to supervise, lead, and
mentor/coach others and
understand cultural and
generational differences

Abilities
Ability to evaluate work,
programs, or operations to
determine proper application of
improved methods or approved
industry techniques

Ability to gather and analyze
data

Ability to identify, plan for, and
execute budgetary
requirements

Ability to manage, evaluate,
and develop the total workforce

Ability to perform work in
providing assistance to
individuals and families served
by Community Support
programs

Ability to plan, administer, or
carry out programs

Ability to provide clerical,
technical, and administrative
work in all aspects of the
program(s)

Ability to provide
professional/positive customer
service

Ability to provide technical
advice, guidance, and
assistance on operations to
organizational personnel

Community Support Community Management Plan
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programs in evaluating needs
and in planning, organizing,
advising on, and administering
activities and programs

Knowledge to manage,
evaluate, and develop the total
workforce

Competency
Resource Scheduling
Knowledge

the principles and practices of
applicable program

Knowledge of Installation
programs and Community
resources, such as military and
urban community center
activities, housing, family
services, child care and youth
center activities, senior citizens
recreation activities, outdoor
recreation activities, recreation
crafts centers and hobby
shops, sports centers, music
and theater centers, and
general recreation activities for
special populations

Knowledge of operations and
maintenance, such as
procurement and contract of
services, cost management
and financial planning,
assignments and utilization,
occupancy changes and
periodic inspections, scheduled
and special requirement
surveys, new construction and
improvements, control of
furnishings and equipment,
master planning, and
management-tenant relations

Knowledge of program
requirements and procedures,
and a practical understanding
of some of the more routine
methods and techniques

Knowledge of project
management

Knowledge to manage,

Knowledge and application of

conflicting commitments.
| Skills

Skill to communicate effectively
orally and in writing with others

Skills in managing, directing, or
administering a program that
includes a variety of technical
functions including business
plan development and impact
statements

Skill in conflict management

Resource scheduling is the effective management of time,
facilities, and assets in order to maximize utilization and minimize

Abilities

and facilitate cooperation and
promote a collaborative
relationship

Ability to evaluate work,
programs, or operations to
determine proper application of
improved methods or approved
industry techniques

Ability to identify, plan for, and
execute budgetary
requirements

Ability to plan, administer, or
carry out programs

Ability to provide clerical,
technical, and administrative
work in all aspects of the
program(s)

Ability to provide technical
advice, guidance, and
assistance on operations to
organizational personnel

Ability to supervise, lead, and
mentor/coach others and
understand cultural and
generational differences

Ability to cultivate, encourage,

Community Support Community Management Plan
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evaluate, and develop the total
workforce

Competency

Self/Subordinate Training
and Development

Knowledge

Knowledge and capability to
use a personal computer and a
variety of software programs to
develop multimedia
presentations and to facilitate
work assignments

Knowledge of program
requirements and procedures,
and a practical understanding
of some of the more routine
methods and techniques

Knowledge of the goals,
principles, methods, and
techniques of multiple
programs in evaluating needs
and in planning, organizing,
advising on, and administering
activities and programs

Knowledge to manage,
evaluate, and develop the total
workforce

| Skills

orally and in writing with others

Training and development deals with the design and delivery of
learning to improve performance, skills, or knowledge within
organizations. Training refers to the acquisition of knowledge,
skills, and competencies as a result of teaching vocational or
practical skills and knowledge that relates to specific useful skills.

Skill to communicate effectively

Abilities
Ability to cultivate, encourage,
and facilitate cooperation and

promote a collaborative
relationship

Ability to manage, evaluate,
and develop the total workforce

Ability to project future total
force and program
requirements based on
projected workload and
forthcoming operations

Ability to promote and support
the goals and initiatives of

equal employment opportunity
(EEO) and diversity programs

Ability to provide technical
advice, guidance, and
assistance on operations to
organizational personnel

Ability to supervise, lead, and
mentor/coach others and
understand cultural and
generational differences

e Leadership Competencies: Include skills, tools, and abilities to effectively
lead at the tactical level and supervise a diverse workforce, providing a variety
of products and services. Leadership development is a priority for CNIC and is
critical to shape the workforce and maintain the health and vitality of the
Community. These competencies are common for all Communities. See the
Department of the Navy (DON) Competency Model located at
http://www.donhr.navy.mil/ (select the Training and Development navigation tab

and then Developmental Resource Center from the drop-down menu).

Community Support Community Management Plan
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Table 3. Leadership Competencies and Associated Knowledge, Skills, and Abilities

Competency
Financial Management

Knowledge

financial principles, metrics,
and techniques

Knowledge of Enterprise-wide
resources and budget
planning, tracking, and
execution

Knowledge of Office of
Management and Budget's
long-term goals for
performance measures

Knowledge of policies and
procedures to manage, plan,
and develop current and future
financial requirements

Competency
Leadership

Knowledge

Knowledge of coaching and
mentoring tools and strategies

Knowledge of conflict
management techniques

Knowledge of group facilitation
techniques

Knowledge of leadership
development programs

Knowledge of negotiation
principles and techniques

Knowledge of team function
levels and key elements that
characterize high performance
teams

Knowledge of the value of
continual learning

Knowledge of the value of
diverse ideas, opinions, and
insights

Knowledge to access personal
strengths and weaknesses

Knowledge of budgetary and

Skill in conflict management to

The efficient and effective determi
organization’s financial resources.

Skills

Skill in effective budget
preparation, presentation, and
justification

Skill in formulating, executing,
and reporting on a budget

The discipline of motivating a group of people to act toward
achieving common goals and objectives.

SIIE]

respond in a constructive
manner

Skill in innovation and
cooperation to increase
organizational success

Skill to adapt others to new
circumstances

Skill to coach and mentor
others by recognizing their
learning style

Skill to delegate effectively to
inspire, motivate, and develop
others

Skill to demonstrate strong
interpersonal skills and actively
solicits feedback

Skill to develop an inclusive
workplace that fosters
cooperation and teamwork

Skill to develop networks,
alliances, and strategic

nation and allocation of an

Abilities
Ability to apply financial
management principles,
metrics, and techniques as
they relate to short- and long-
range planning of programs
and objectives

Ability to develop, install, or
advise on financial or other
management control programs
for operations

Ability to identify, plan for, and
execute budgetary and
financial requirements

Abilities
Ability and commitment to
serve the public

Ability to adapt to a changing
environment and act as a
change agent

Ability to convey information to
intended audience in a clear,
concise, and organized manner
using correct English grammar

Ability to cultivate, encourage,
and facilitate cooperation and
promote a collaborative
relationship

Ability to design and implement
strategies which maximize
employee potential and foster
high ethical standards

Ability to encourage new ideas
and innovation

Ability to establish guideposts
for decision making and action

Ability to lead ad hoc or cross-

Community Support Community Management Plan
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Knowledge to build strong,
cohesive, collaborative teams

Personnel Management

Knowledge

Knowledge of guidelines and
procedures for flexible work
arrangements

Knowledge of personnel
management practices,
policies, and procedures

Knowledge of succession
planning

Knowledge to manage, plan,
evaluate, and develop the
current and future total
workforce requirements

relationships to achieve
common goals

Skill to make well-informed,
effective, and timely decisions

Skill to manage a multi-sector
workforce

Skill to persuade others and
build consensus

The efficient and effective planning, programming, budgeting,
and execution of an organization’s total force.

SIS
Skill in interviewing techniques

Skill in recruiting, hiring, and
retaining employees

SKkill in writing job
announcements and individual
evaluations

function teams

Ability to negotiate, persuade,
influence, and collaborate with
key leaders and groups

Ability to pursue self-
development

Ability to seek opportunities to
stretch skills to further
professional growth

Ability to supervise, lead, and
mentor/coach others and
understand cultural and
generational differences

Abilities
Ability to apply compensation

philosophy to the total
workforce strategy

Ability to identify and address
conduct and performance
issues

Ability to identify and
understand current
administration policy initiatives
and implications

Ability to manage human
resources and/or military and
civilian manpower
requirements

Ability to manage, plan, and
develop current and future total
workforce requirements

Ability to project future total
workforce and program
requirements based on
projected workload and
forthcoming operations

Ability to promote and support
the goals and initiatives of

equal employment opportunity
(EEO) and diversity programs

Community Support Community Management Plan



Program Management

Knowledge

Knowledge and application of
project management principles

Knowledge of business
practices applicable to program
and technical requirements
sufficient to evaluate bid
responsiveness, contractor
responsiveness, and contractor
performance

Knowledge of command
policies and procedures

Knowledge of continual
process improvement and
innovation

Knowledge of current
technology tools and trends

Knowledge of customer service
and customer expectations

Knowledge of Information
Technology (IT)/Knowledge
Management tools and
techniques

Knowledge of Lean Six Sigma
(LSS)

Knowledge of performance
management principles and
techniques

Knowledge of programmatic
principles, concepts, policies,
and objectives

Knowledge of project
management tools for planning
and implementation

Knowledge of the goals,
principles, methods, and
techniques of multiple
programs in evaluating needs
and in planning, organizing,
advising on, and administering
activities and programs

Workforce Development Career Progression Program — NSIT

| Skills

Skill in application of
organizational practices and
procedures

Skill in applying professional
knowledge of principles,
theories, methods, or data to
practical situations and
problems

Skill in formulating objectives
and strategies to accomplish
organizational goals

Skill in managing, directing, or
administering a program that
includes a variety of technical
functions including business
plan development and impact
statements

Skill in performing managerial
or administrative duties
associated with analyzing,
developing, evaluating, or
promoting improvements in the
policies, plans, methods,
procedures, systems, or
techniques of a program

Skill in reviewing and
understanding technical
proposals, contractual
terms/conditions, and contract
scope

Skill in using job-relevant
information systems and/or
software applications

Skill to create and manage a
world-class customer service
organization

Skill to develop a Statement of
Work or change an existing
Statement of Work

Skill to identify potential risks
and implement control
measures to minimize risks

The process of managing multiple ongoing projects emphasizing
coordination and prioritization of resources across projects,
departments, and entities to ensure a global focus.

Abilities
Ability to conduct surveys and
studies of operations to
determine proper application of
improved methods or approved
industry techniques

Ability to define and integrate
internal and external customer
requirements, resources, and
program constraints

Ability to evaluate work,
programs, or operations to
determine proper application of
improved industry techniques

Ability to gather and analyze
data

Ability to identify and integrate
best practices

Ability to identify, develop, and
analyze metrics to measure
program effectiveness

Ability to interpret and apply
regulations, instructions, and
procedures

Ability to lead programs that
include a variety of technical
functions including
development of strategic and
business plans

Ability to make risk-based
decisions by using
performance indicators

Ability to manage, direct, or
administer a program

Ability to perform duties
associated with managing,
directing or administering a
program with a variety of
technical functions to include
business plan development
and impact statements

Ability to perform managerial or
administrative work primarily
associated with analyzing,
developing, evaluating, or
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Competency

Strategic Management

Knowledge

Knowledge and application of
the organization’s mission,
vision, policies, procedures,
and objectives

Knowledge of all applicable
DoD/OPNAV/CNIC
instructions, manuals,
accrediting agencies, and
inspections

Knowledge of current
challenges and the evolving
role of Government in
addressing them

Knowledge of external factors
that affect the organization and
shape stakeholders’ views

Knowledge of how services,
stakeholders, partners, and
customers integrate toward
accomplishing the
organization’s goals

Knowledge of initiatives and
effective strategies for dealing
with conflicting priorities

programs.
| Skills
Skill in strategic analysis

Skill in strategic development
including formulation,
management, measurement,
and execution

Skill in strategic planning and
implementation

Skill to communicate how the
local organization partners with
the larger organization

Skill to determine the need for
and management/execution of
organizational change,
including recommendations on
most effective organization,
implementation of new/revised
policies/procedures, and
realignment and/or transfer of
functions in support of
command goals and initiatives

Skill to develop collaborative
partnerships across
organizational lines

The process of specifying the organization’s mission, vision, and
goals; developing policies and plans designed to achieve these
goals, and maximizing the allocation and utilization of resources
and tools to implement required policies, plans, projects, and

promoting improvements in the
policies, plans, methods,
procedures, systems, or
techniques of a program

Ability to plan, execute, and
evaluate the effectiveness of
information and
communications programs in
furthering agency goals

Ability to plan, organize,
evaluate, and analyze work

Ability to provide briefings and
presentations to senior
leadership

Ability to provide technical
advice, guidance, and
assistance on operations to
organizational personnel

Abilities
Ability to advocate the use of
standardized procedures and
practices in support of an
organization

Ability to anticipate national
security needs

Ability to communicate a clear
mission and set of values

Ability to develop
methodologies for synthesizing
organizations to execute
complex missions

Ability to envision, develop,
coordinate, and implement
strategic change to meet
organizational goals

Ability to formulate objectives
and priorities, and implement
plans consistent with
organizational interests

Ability to identify and set
organizational goals

Ability to interpret requirements

Community Support Community Management Plan



Workforce Development Career Progression Program — NSIT

Knowledge of national and
international policies and
trends that affect the
organization

Knowledge of strategic
concepts of the national
security policy

and implement solutions in
support of mission goals

Ability to negotiate strategies
and tactics to influence
situations

¢ Organizational Competencies: Include those KSAs and behaviors required
by senior managers/EDs to effectively oversee the operations of the various
Community members. Career progression to this level requires advanced skills
in situational, institutional, and team leadership.

Due to the increased level of responsibility and accountability that the ED position
entails, progression to this tier requires the acquisition of additional competencies.

ED competencies build off of the
are summarized in Appendix B.

Community competencies described above and

4.2 Competency/Career Progression Process

As displayed in Figure 2 below, the Competency/Career Progression Process is a
multi-phase process, integrated with the annual performance review cycle, and
focused on developing competencies aligned with IDP goals.

Community Support Community Management Plan
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Competency/Career Progression Process

pevelop Anny,
Objective

ojiad [eNUYY

Figure 2. Competency/Career Progression Process

Career planning entails an integration of your personal career desires, needs, skills,
and professional qualifications with the requirements of service. Properly done,
career progression can satisfy both your individual needs and the needs of the
Navy. Itis also important to remember that career progression takes time, and that
your advancement is earned gradually through small, incremental competency
progressions, which you gain with each experience along the way.

Reaching your ultimate career goal may require several position moves over a
multi-year period. In order to progress, you are expected to develop the requisite
KSAs that enable you to perform successfully in your current position, as well as
prepare you for the challenges of the next stage of your career.

Although the competency/career progression path varies for each Community
Support Community professional, there is a common approach to guide your career
development. The Competency/Career Progression Process illustrated in Figure 2
includes a five-phase approach. Each phase of this iterative process is described
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below along with questions that you need to address and activities that you need to
complete to plan and progress in your career.

Phase 1: Determine career goal. Goal setting isn’t something to be
taken lightly, so give it some serious thought. Are you satisfied with your
current position? Do you want to become more efficient and effective?
Do you want to acquire new competencies and skills that can provide
opportunities for additional responsibility? Do you want to pursue other
areas of interest? These are all goals, so make sure your personal career
goal is what you truly desire.

Phase 2: Conduct self-analysis of competency gaps. Career planning
requires a thorough understanding of your strengths and interests, as well
as recognizing KSAs that you need to develop or improve. This activity
involves making an honest, critical assessment of your current
competencies and KSAs in relation to those of your career goal. Self-
analysis also includes identifying competency gaps and establishing a list
of competencies and KSAs that you need to acquire in order to be
competitive in the workplace.

Phase 3: Create career goal IDP and assign a mentor. Your
supervisor can assist you with developing your IDP. Your IDP details a
road map for the next 3 to 5 years for your career development by
specifying the necessary training, formal education, and experience to
achieve the competencies, KSAs, and/or certifications identified in your
self-assessment. There may be several contributors to the development
of your IDP: your supervisor, N15 personnel, a mentor, or local
Community management representative. In coordination with your
Community management representative, you and your supervisor will
identify a mentor to assist with your career development goals and
objectives.

Phase 4: Review progression toward goal. Collecting feedback and
reflecting on your progress toward your career goal is completed annually
in conjunction with the annual Performance Review Cycle. Again, this
activity is completed with your supervisor, and any training and formal
education achieved, and/or any experience or certifications acquired, are
annotated in your training record.

Phase 5: Improve marketability/upward mobility. Your rewards and
opportunities for advancement and upward mobility are the result of
meeting and/or exceeding your performance goals. Although this is the
end phase of the annual performance review cycle, it is also the starting
point of an iterative process that allows you to reset or adjust your career
goals. Think of this process as your personal professional improvement
program and, at any time throughout this process, you have the
opportunity to change or modify your career plan.
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4.3 Community Competency/Career Progression

CNIC Installation, Region, Headquarters
Competency/Career Progression

Dept. Head/ Director! Director!

Program Deputy/ Deputy/
Manager/ 2" and 3™ 2" and 3™
Supervisor Level Level
Supervisor Supervisor

Program Manager/
1%t Level
Supervisor

Program Manager/
15 Level
Supervisor

Service Provider

Service Provider

Service Provider

INSTALLATION - ~ REGION - HEADQUARTERS -
Customer Service, Business Plan Development, Strategy & Policy Development
O 10 gan| .

Figure 3. Community Competency/Career Progression

In reviewing the Community Competency/Career Progression pyramids in Figure 3,
note that all positions within CNIC are identified by location and tier. The pyramids
show the progression of competencies and KSAs from Entry level to Expert level
up to Department Head, Program Manager, Program Director, and ED. The blue
box below each pyramid reflects the mission and primary focus of competencies at
the Installation, Region, and Headquarters (HQ) locations.

The Community Competency/Career Progression pyramids are used in conjunction
with the first and second phases identified in the Competency/Career Progression
Process.

Phase 1. Determine career goal. Using the interactive link on the

CNIC N15 portal for the Community, select the tier of your career goal
position to identify the competencies associated with that tier/position.
Then select one of the competencies to identify the associated KSAs.

Phase 2: Conduct self-analysis of competency gaps. Create a list

of your current competencies and KSAs through an honest, critical
self-assessment. Compare those with the competencies and KSAs for
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your career goal position. Establish a list of competencies and KSAs
that you need to acquire in order to be competitive for your career goal.

Even though the competencies and KSAs identified are at the Enterprise level, they
can be used to assist with workforce planning, succession planning, recruitment
actions, position description development, annual performance reviews, and IDP
creation.

Note that the arrows between the Installation, Region, and HQ pyramids are multi-
directional. This recognizes and emphasizes that competencies and KSAs can be
gained through assignments within the three locations at any stage of your
competency progression.

Community Support Community Series Distribution

Figure 4 below shows the distribution of occupational series within the Community
Support Community. Note that in order to advance to higher levels in some series,
you must change occupational series.

2-4Years | 3-7 Years I 4-15 Years 7-20 Years 15+ Years

0102 Social Science Aid and Technician

1-2 Years

0030 Sports Specialist

0101 Social Science

0180 Psycholog

0185 Social Work

0186 Socml Services Ald and Msmant
' 0187 Soclal Services

0188 Recreﬂhon Specialist

0189 Recreation Ald and Asststant

4.5

1173 Housing Management

GS-05 GS-07 GS-09 GS-11 GS-12 GS-13 GS5-14 GS-15

Figure 4. Community Support Community Series Distribution

Career Enhancement

Your career as a Community Support Community professional will evolve over time
as you develop competencies through on-the-job practical experience, rotational
assignments, and education and training opportunities, which could result in
professional certifications. In many cases, advancement to the upper levels of the
pyramids may involve a change in your occupational series.

Appendix C contains tables reflecting the population distribution for each series by
pay plan and pay grade in your Community.
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OPNAYV N1 has identified five proficiency levels. Proficiency levels measure
how well you are able to perform a task or function. You gain proficiency as you
increase your skills or abilities associated with a given competency. The five
proficiency levels are described below.

Introductory — Basic knowledge

Focus is learning
Common knowledge or an understanding of basic techniques and concepts

Functional — Limited knowledge

Focus is on-the-job training

You understand and can discuss terminology, concepts, principles, and
issues related to the competencies of the position

You utilize the full range of reference and resource materials for the position

Intermediate — Practical knowledge

Focus is applying and increasing knowledge and skills

You are able to successfully complete tasks — help from a higher-level staff
member may be required — can usually perform duties of the position
independently

You have applied competencies to situations, requiring minimal guidance to
perform successfully

You can understand and discuss the application and implications of
changes to processes, policies, and procedures for the position

Advanced — Applied theory

Focus is broad organizational issues and how your organization supports
and complements other organizations within the command

You have the competencies for the position and can apply them without
assistance — recognized as “a person to ask” when questions arise

You have consistently provided practical/relevant ideas and perspectives on
process or process improvements which may be easily implemented

You are capable of coaching others

You participate in senior-level discussions regarding competencies required
for successfully performing the position

You assist in the development of reference and resource materials in
successfully meeting the competencies of the position

Expert — Recognized expert

Focus is more strategic, supporting the command’s strategic goals

You have demonstrated consistent excellence in applying competencies
across multiple projects and/or organizations
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— You are considered the “go to” person in your area of expertise both
internally and externally

— You create new applications for and/or lead the development of resource

materials

Experience. Experience is gained through a variety of duties and assignments,
both project-specific and rotational. Within the context of other constraints (e.g.,
resource availability, workload, staffing constraints), CNIC recognizes and supports
opportunities to learn from a variety of experiences made available through
rotational or developmental assignments specifically structured to provide a broad
experience. CNIC values the experience gained from assignments (including
rotations) at different levels of the organization, with various business lines/support
lines, and with other Commands.

Table 4. Experience Recommendations for Service Provider

Introductory/Functional/

Advanced (Journeyman)

Intermediate (Entry)

Job shadowing at higher grade
level, same type

On-the-job training — mentoring
by senior to junior staff

Work in specialty areas

Detail to cross-training
assignments — internally and
externally

“Fill-in,” “acting,” in higher
grade level

Minimum three years
performing directly applicable
work at least at the next lower
grade

On-the-job training — mentoring
by senior to junior staff

Work in specialty areas

Detail to cross-training
assignments (i.e., within
organization in a different
program area or detail outside
the organization to gain more
in-depth/broader perspective)

Developmental assignments in
other functional/program areas

“Fill-in,” “acting,” in higher
grade level

Minimum three years
applicable work experience
equivalent to at least the next
lower grade that enhances
experience and increases
overarching knowledge of
Installation, Region, or HQ
perspectives
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Table 5. Experience Recommendations for Leadership

Department Head/

Program Manager/
Supervisor

Program Manager
1° Level Supervisor

Program Director/Deputy/
2"/3" Level Supervisor

Developmental
assignments/exposure in other
functional/program areas at an
Installation

Minimum of three years at a
Journeyman and/or Expert
level

Work in specialty/cross-
functional areas

Developmental
assignments/exposure in other
functional/program areas at an
Installation or Region

Minimum of three years at a
Journeyman and/or Expert
level

Work in specialty/cross-
functional areas at an
Installation, Region, or HQ
environment

Developmental

assignments/exposure in other

functional/program areas at an
Installation, Region, or HQ

Minimum of one year directly
supervising or managing staff
and managing program(s)

Work in specialty/cross-
functional areas

Assignments. Assignments are specific jobs within the organization appropriate
for your grade, competencies, and KSAs. Assignments of increasing/varied
responsibility broaden your experience, strengthen your contribution to the
organization, and maximize your professional development and competiveness for
future assignments. In consultation with your supervisor, as approved by your
chain of command, and within the context of other constraints (e.g., resource
availability, workload, staffing constraints), you should seek assignments at
different levels of the organization and with other Communities to broaden your
competencies and experience.

Table 6. Assighment Recommendations for Service Provider

Introductory/Functional/

Intermediate (Entry)

Detail for cross-function
assignments

Job shadowing whenever
possible

Perform required training for
advancement

Advanced (Journeyman)

Mentor junior employees

Review and provide input to
policy issues

Act as team leader

Act as subject matter expert
(SME)

Lead, advise, mentor/coach
junior employees
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Table 7. Assignment Recommendations for Leadership

DEPErIME [FEee ) Program Manager Program Director/Deputy/

1% Level Supervisor 2"/3" Level Supervisor

Program Manager/
Supervisor

Administer a budget Manage a budget Develop and implement human

. . - . . ital strat lan
Manage/supervise Installation Participate in continual process capial strategy pla

department improvement and innovation Develop, formulate, and

- . . . . xecut t
Participate in continual process | Supervise or manage Regional execute a budge

improvement and innovation staff and/or program(s) Direct functional program
area(s)

Lead change

Supervise and manage
Regional or HQ staff and/or
program(s)

Professional Certifications/Licenses. Certifications/licenses are defined as
credentials needed to perform specific job functions. Employees should take
advantage of any opportunity to acquire certifications or licenses in order to
enhance their marketability or upward mobility. CNIC attempts to reimburse
employees for tuition and training course expenses associated with acquiring
certifications or licenses within available resources.

Table 8. Professional Certification/License Opportunities

Organization ‘ Web Site
Accredited Association Management Company® (AAMC®) http://www.caionline.org
Accredited Commercial Manager (ACoM) http://www.irem.org
Accredited Residential Manager® (ARM®) http://www.irem.org

Alliance of Information and Referral Systems (AIRS) Certification | http://www.airs.org

American Association for Marriage and Family Therapy (AAMFT) | http://www.aamft.org

Approved Clinical Supervisor (ACS) http://www.cce-global.org
Aquatic Facility Operator (AFO) Certification http://www.nrpa.org
Certified Clinical Mental Health Counselor (CCMHC) http://www.nbcc.org
Certified Defense Asset Manager (CDAM) http://www.phma.com
Certified Defense Privatization Manager (CDPM) — Levels 1-3 http://www.phma.com
Certified Defense Referral Specialist (CDRS) http://www.phma.com

Certified Defense Unaccompanied Housing Manager (CDUHM) — http://Awww.phma.com

Level 1

Certified Hotel Administrator (CHA) http://www.ahlei.org
Certified Housing Counselor (CHC) http://www.afcpe.org
Certified Lodging Manager (CLM) http://www.ahlei.org

Certified Park and Recreation Professional (CPRP) Certification http://www.nrpa.org
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Organization
Certified Playground Safety Inspector (CPSI) Certification

Web Site
http://www.nrpa.org

Certified Professional in Learning and Performance (CPLP)
Certification

http://www.astd.org

Certified Property Manager® (CPM®)

http://www.irem.org

Certified Special Events Professional (CSEP)

http://www.ises.com

Certified Youth Sports Administrator (CYSA)

http://www.nays.org

Commission for Accreditation of Park and Recreation Agencies

(CAPRA)

http://www.nrpa.org

Council on Accreditation of Parks, Recreation, Tourism, and

Related Professions (COAPRT)

http://www.nrpa.org

Defense Functional Specialist (DFS) Certification

http://www.phma.com

Defense Housing Director (DHD) Levels 1-3 Certifications

http://www.phma.com

Distance Credentialed Counselor (DCC)

http://www.readyminds.com

Distance Credentialed Facilitator (DCF)

http://www.readyminds.com

Global Career Development Facilitator (GCDF)

http://www.cce-global.org

Global Professional in Human Resources (GPHR®)

http://www.shrm.org

Gold Level Certified Coach

http://www.nays.org

Human Services — Board Certified Practitioner (HS-BCP)

http://www.cce-global.org

Leadership Education and Development (LEAD) Program

http://www.leadership.opm.gov

Lean Six Sigma (LSS) Certification

http://www.6sigma.us

Licensed Marriage and Family Therapist (by state/province
name)

http://www.aamft.org

Master Addictions Counselor (MAC)

http://www.nbcc.org

National AfterSchool Association (NAA) Accreditation

http://www.naaweb.org

National Association for Family Child Care (NAFCC)
Accreditation

http://www.nafcc.net

National Certified School Counselor (NCSC)

http://www.nbcc.org

National Youth Sports Coaches Association (NYSCA)

http://www.nays.org

Professional in Human Resources (PHR®)

http://www.shrm.org

Project Management Certification

http://www.pmi.org

Senior Professional in Human Resources (SPHR®)

http://www.shrm.org

Star Service: Coaching for Extraordinary Service (CfES)

http://www.navymwr.org

Star Service: Creating Stellar Customer Relations (CSCR)

http://www.navymwr.orgl
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5.0 Workforce Development Resources

There are ample resources to assist you with developing competencies as you
progress in your career at CNIC.

Education. Employee education is an ongoing activity, vital to learn new concepts
and develop new skills and competencies. Education is gained via coursework
received from accredited colleges and universities.

Table 9. Education Recommendations for Service Provider

Introductory/Functional/
Intermediate (Entry)

Advanced (Journeyman)

High School diploma or High School diploma or High School diploma or
equivalent equivalent plus: equivalent plus:
Continued learning such as Advanced learning achieved by
college courses in related working toward a college
specialty degree, professional
organization affiliation, and/or
professional certifications

Table 10. Education Recommendations for Leadership

Department Head/

Proaram Manager/ Program Manager Program Director/Deputy/
9 anag 1% Level Supervisor 2"/3" |evel Supervisor
Supervisor
High School diploma or High School diploma or High School diploma or
equivalent plus: equivalent plus: equivalent plus:
Continued learning such as a Continued learning such as a Advanced learning such as an
two- to four-year course of two- to four-year course of undergraduate to post-
study leading to an Associate’s | study leading to an Associate’s | graduate study leading to a
or Bachelor’s degree or Bachelor’s degree Bachelor’s degree, Master’s
Professional organization Professional organization degree, or higher
affiliation affiliation Professional organization
affiliation and/or professional
certifications

Training. Training is defined as instruction designed to provide specific skills and
knowledge to attain competence and maintain professional currency. To ensure
employees maintain professional currency, meet continuous learning requirements,
and develop requisite skills, employees must leverage applicable continuous DoD
learning events and training opportunities.
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Detailed lists of training are available in two appendices:

e Technical Training Opportunities by Competency see Appendix D.

o Leadership Training Opportunities by Competency see Appendix E.

Professional Associations. Membership in professional associations provides an
opportunity to network with other career professionals for the purpose of enhancing
your skills and maintaining currency in your field. It also provides opportunities to
showcase CNIC professionals and their accomplishments in a wide variety of

forums.

Table 11. Professional Associations (Potential Affiliations)

Organization Web Site

Alliance of Information and Referral Systems (AIRS)

http://www.airs.org

American Association for Marriage and Family Therapy
(AAMFT)

http://www.aamft.org

American Psychological Association (APA)

http://www.apa.org

American Society for Training and Development (ASTD)

http://www.astd.org

Association for Financial Counseling and Planning
Education (AFCPE)

http://www.afcpe.org

Automated Housing Referral Network (AHRN)

http://www.ahrn.com

Community Associations Institute (CAl)

http://www.caionline.org

Institute of Real Estate Management (IREM)

http://www.irem.org

International Special Events Society (ISES)

http://www.ises.com

Local Leadership Councils (e.g., Chamber of Commerce)

http://www.chamberofcommerce.com

National AfterSchool Association (NAA)

http://www.naaweb.org

National Alliance for Youth Sports (NAYS)

http://www.nays.org

National Apartment Association (NAA)

http://www.naahg.org

National Association for Family Child Care (NAFCC)

http://www.nafcc.net

National Association for the Education of Young Children
(NAEYC)

http://www.naeyc.org

National Association of Child Care Resource and Referral
Agencies (NACCRRA)

http://www.naccrra.org

National Association of Social Workers (NASW)

http://www.naswdc.org

National Board for Certified Counselors (NBCC)

http://www.nbcc.org

National Organization for Victim Assistance (NOVA)

http://www.trynova.org

National Recreation and Park Association (NRPA)

http://www.nrpa.org

National Youth Sports Coaches Association (NYSCA)

http://www.nays.org

Professional Housing Management Association (PHMA)

http://www.phma.com

Society for Human Resource Management (SHRM)

http://www.shrm.org
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Mentoring. Mentoring is a type of leadership program designed to promote
employee development and improve the career health of every employee. ltis
people helping people to grow and develop. It enhances leadership abilities and
provides a framework for growth. Mentoring creates relationships between people
to foster personal and professional development. Mentoring requires people to
work together to establish specific goals and to provide each other with sufficient
feedback to ensure the goals are reached. All CNIC professionals are encouraged
to seek and become mentors.

Workforce Development Gateway Page. A variety of general and specific
Workforce Development information including topics, such as professional
development, Community management, diversity, and recruiting/retention are
located within the N15 Gateway site at
https://g2.cnic.navy.mil/solutions/ewd/default.aspx. You are highly encouraged to
become familiar with this site.

IDP. Your IDP translates and personalizes the Community Support Community’s
Competency/Career Progression. It is a “living document,” jointly developed
between you and your supervisor. IDPs provide you and your supervisor with a
plan of action to help gain essential skills and identify training that may enhance
your competencies and KSAs. Your IDP charts your developmental objectives in
the short-term (1 to 2 years) and long-term (3 to 5 years). These objectives are
reviewed and updated at least annually.

The following IDP resources are available on the N15 Workforce Development
Gateway site IDP Web page at
https://g2.cnic.navy.mil/solutions/ewd/WDPages/IDP.aspx:

e Overview Video — short video introduction

e Overview — text version of the video introduction
o IDP —template to begin creating your IDP

o Brief — IDP brief online lesson

e Form Guide — IDP tools and process online lesson.
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Acronym List

AAMC Accredited Association Management Company
AAMFT American Association for Marriage and Family Therapy
AC Advanced Course

ACoM Accredited Commercial Manager

ACS Approved Clinical Supervisor

AFCPE Association for Financial Counseling and Planning Education
AFO Aquatic Facility Operator

AHRN Automated Housing Referral Network

AIRS Alliance of Information and Referral Systems

APA American Psychological Association

ARM Accredited Residential Manager

ASTD American Society for Training and Development

BC Basic Course

BH Bachelor Housing

CA Community Advocate

CAl Community Associations Institute

CAPRA Commission for Accreditation of Park and Recreation Agencies
CCMHC Certified Clinical Mental Health Counselor

CDAM Certified Defense Asset Manager

CDPM Certified Defense Privatization Manager

CDRS Certified Defense Referral Specialist

CDUHM Certified Defense Unaccompanied Housing Manager
CES Civilian Education System

CfES Coaching for Extraordinary Service

CHA Certified Hotel Administrator

CHC Certified Housing Counselor

CLM Certified Lodging Manager

CMP Community Management Plan

CNIC Commander, Navy Installations Command

COAPRT Council on Accreditation of Parks, Recreation, Tourism, and Related Professions
COOP Continuity of Operations Planning

COR Contracting Officer Representative

COTR Contracting Officer Technical Representative
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CP Community Champion

CPLP Certified Professional in Learning and Performance
CPM Certified Property Manager

CPRP Certified Park and Recreation Professional

CPSI Certified Playground Safety Inspector

CSCR Creating Stellar Customer Relations

CSEP Certified Special Events Professional

CTC Concurrent Technologies Corporation

CYSA Certified Youth Sports Administrator

DCC Distance Credentialed Counselor

DCF Distance Credentialed Facilitator

DFS Defense Functional Specialist

DHD Defense Housing Director

DoD Department of Defense

DON Department of the Navy

DRMC Defense Resources Management Course

DSLDP Defense Senior Leader Development Program

ED Executive Director

EEO Equal Employment Opportunity

ELDP Executive Leadership Development Program
ESAMS Enterprise Safety Application Management System
FAC-COTR Federal Acquisition Certification for Contracting Officer Technical Representatives
FFR Fleet and Family Readiness

FH Family Housing

GAO Government Accountability Office

GCDF Global Career Development Facilitator

GPHR Global Professional in Human Resources

GPRA Government Performance and Results Act

GS General Schedule

HCAAF Human Capital Assessment and Accountability Framework
HQ Headquarters

HS-BCP Human Services — Board Certified Practitioner

IC Intermediate Course

IDP Individual Development Plan

IREM Institute of Real Estate Management
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ISES International Special Events Society

IT Information Technology

KSA Knowledge, Skill, and Ability

LDP Leadership Development Program

LEAD Leadership Education and Development

LSFM Leadership Skills for Managers

LSS Lean Six Sigma

MAC Master Addictions Counselor

MWR Morale Welfare, and Recreation

N15 Workforce Planning/Development and Strategy
NAA National AfterSchool Association

NAA National Apartment Association

NACCRRA National Association of Child Care Resource and Referral Agencies
NAEYC National Association for the Education of Young Children
NAFCC National Association for Family Child Care
NASW National Association of Social Workers

NAYS National Alliance for Youth Sports

NBCC National Board for Certified Counselors

NCSC National Certified School Counselor

NOVA National Organization for Victim Assistance
NRPA National Recreation and Park Association
NSIT Navy Shore Infrastructure Transformation
NSPS National Security Personnel System

NYSCA National Youth Sports Coaches Association
OCHR Office of Civilian Human Resources

OMB Office of Management and Budget

OPM Office of Personnel Management

OPNAV N1 Chief of Naval Operations (Manpower and Personnel)
PHMA Professional Housing Management Association
PHR Professional in Human Resources

POM Program Objective Memorandum

PPV Public Private Venture

PR Program Review

QAP Quality Assurance Plan

SECDEF Secretary of Defense
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SECNAV Secretary of the Navy

SES Senior Executive Service

SHRM Society of Human Resources Management
SME Subject Matter Expert

SOH Safety Occupational Health

SOwW Statement of Work

SPHR Senior Professional in Human Resources
TWMS Total Workforce Management Services

YA Professional/Analytical

YC Supervisor/Manager
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Executive Director Competencies

The Executive Director (ED) level of the pyramid is aligned with the Office of Personnel
Management (OPM) leadership competency model, which provides a strategic, future-
oriented framework for management-level positions. The model includes a set of 27
competencies grouped into five clusters based on similarities of importance and content.
Commander, Navy Installations Command (CNIC) has identified knowledge, skills, and
abilities (KSAs) that, in combination, support those leadership competencies.

Competency KSAs

Leading Change: e Ability to develop budget requirements and create the
Creativity and Innovation Program Objective Memorandum (POM) and Program

External Awareness Re.V"eWS (PRs) .
e Ability to manage budget execution

Flexibility o . o .
Resilience « Ability to monitor organizational performance to improve
Sl TG achievement of program objectives

Vision * Ability to define business and financial requirements

e Ability to develop policies and procedures ensuring

Leading People: continuous business process improvement

Conflict Management
Leveraging Diversity
Developing Others
Team Building

Ability to use business analysis methodologies in a multi-
layered/diverse organization

Ability to manage human resources and/or military and
civilian manpower requirements and manning

e Ability to explain, advocate, and express facts and ideas in
a convincing manner and negotiate with individuals and
groups internally and externally

o Ability to develop expansive professional network with

Results Driven:
Customer Service
Accountability

Decisiveness others

Entrepreneurship e Ability to interact/communicate with higher command

Problem Solving echelons in support of operational requirements

Technical Credibility e Ability to effectively manage external command
expectations

Business Acumen:
Financial Management
Human Capital Management
Technology Management

o Ability to apply technical processes to infrastructure/base
operations support issues

e Ability to balance change and continuity

e Ability to design and implement strategies which maximize
employee potential and foster high ethical standards

Building Coalitions:

Political Savvy ¢ Ability to create an environment that fosters creative
Influencing/Negotiating thinking
Partnering e Ability to manage, lead, and mentor/coach others
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Community Population Distribution

Pa O pationa a ade

Pla erie 01|02|03|{04|05(06| 07 |08 09 |10 | 11 |12 |13 |14 |15

GS 0030 4 3 6 1 1

GS 0101 101 161 |52 |36 | 8

GS 0102 111 3 1 1

GS 0180 1

GS 0185 1 12 | 1

GS 0186 3 |1]|10 4

GS 0187 4 1

GS 0188 4 76 | 6 | 78 | 6 | 40 | 6

GS 0189 26 |43 |41 (43| 9 | 17 1

GS 1173 12| 3 | 129 91 | 2 | 56 |50 (|24 | 5
aree oup Pay Pla O pationa erie ~ay Sanc

01 02 03

Standard YA 0180 4
Standard YC 0180 4
Standard YA 0185 59 1
Standard YC 0185 24
Standard YA 0188 1

Source: Total Workforce Management Services (TWMS) report dated May 4, 2011.

Note: General Schedule (GS) and National Security Personnel System (NSPS) pay
plans differ in grade structure. Professional/Analytical (YA) and Supervisor/Manager
(YC) is a pay plan within the NSPS Standard Career Group.
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Technical Training Opportunities by Competency

Communications

Introductory/Functional/
Intermediate (Entry)

Advanced (Journeyman)

Expert

Communication
http://www.graduateschool.edu
Learn to develop strong
organization and clear
presentation of ideas for both
speaking and writing situations
and become aware of
nonverbal communications.

Fundamentals of Writing
http://www.graduateschool.edu
Learn how to spot common
writing errors, use outlines to
organize thoughts, write clearly
and concisely, and combine
ideas into effective
communication.

Entry-level courses plus:

Communication Skills
http://www.graduateschool.edu

Discover how to analyze
verbal and nonverbal
communications, write clearly
and concisely, organize and
deliver an oral presentation,
and break down
communication barriers to
work better with others.

How to Communicate with
Diplomacy, Tact, and
Credibility
http://www.amanet.org

Learn how to choose and use
the most appropriate words
and emotional tone for every
business situation.

Interpersonal Communications
http://www.graduateschool.edu

Advanced (Journeyman)
level courses plus:

Briefing Techniques
http://www.graduateschool.edu
Briefing confidently, how to
organize a briefing logically,
how to analyze and deal with
any type of audience, manage
hostile or negative questions,
manage a question and answer
period.

Communicating Strategically
http://www.managementconce
pts.com

Leaders, managers, team
leaders, project managers, and
others interested in taking a
more strategic approach when
communicating with others.

Technical Writing (3 days)
http://www.graduateschool.edu

Learn proven techniques to
work more productively and
improve your everyday
interactions with others.
Discover conflict resolution
strategies and negotiation
techniques, as well as tips on
tact and diplomacy.

Stress Management
http://www.graduateschool.edu

Manage your stress and reap
the rewards, including fewer
job errors, reduced
absenteeism, improved
decision making, and lowered
hostility.

Writing for Results
http://www.graduateschool.edu

Learn practical techniques for
adding power to written
reports, executive summaries,
and briefings.

Master proven techniques for
writing clear, concise technical
documents by applying proven
readability formulas and
incorporating an easy six-step
writing process. Learn how to
conduct an audience analysis,
eliminate common writing
mistakes, organize your
document and employ other
methods to produce a reliable,
readable technical document.
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Introductory/Functional/
Intermediate (Entry)
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Conflict Resolution

Advanced (Journeyman)

Expert

Critical Thinking for Problem
Solving
http://www.managementconce
pts.com

Learn methodologies for
changing ways of thinking in
order to achieve
breakthroughs on problems
faced in the workplace.

Introductory/Functional/
Intermediate (Entry)

Entry-level courses plus:

Decisions and Risk
http://www.golearn.gov
Improve your ability to make
decisions in a changing
environment.

Program Delivery

Advanced (Journeyman)

Advanced (Journeyman)
level courses plus:

Constructive Conflict
Resolution
http://www.graduateschool.edu
Discover constructive
approaches to positive
resolution — develop the tools
for quickly analyzing and
responding to difficult situations
to create practical positive
outcomes.

Decision Making and Problem
Solving
http://www.graduateschool.edu
Learn strategies to improve the
impact of your decisions.

Learn how to evaluate the
possible outcomes of various
decisions.

Expert

Aspiring Leader Program
http://www.graduateschool.edu

Practice core leadership skills
and competencies which are
essential to the success of an
organization.

Conflict Resolution and
Mediation (WS-301)
http://www.housing.navy.mil
Learn introductory level
mediation skills including
conflict theory, stages of
mediated problem solving,
balancing power, negotiation,
strategic communication skills,
handling emotions and
impasse, mediator ethics,
handling conflicts in the public
sector, conflict management
for supervisors, and workplace
disputes (through National
Conflict Resolution Center
Training Institute).

Customizing Mindfulness for
Individual Psychotherapy

Entry-level courses plus:

Affect Regulation Toolbox
http://www.apa.org

Learn self-regulation skills to
impede habitual knee-jerk
response to frustration,
perceived threats, or
environmental stressors.

American Psychological
Association’s (APA’s) Ethics
Code: An Introduction and
Overview

http://www.apa.org

Learn to identify your internal
and external customers and
discover the latest methods for
enhancing customer service
and handling problems.

Bachelor Housing (BH)
Planning, Inventory, and
Utilization
http://www.housing.navy.mil
This course is designed to
provide the information for the
steps or processes involved in

Advanced (Journeyman)
level courses plus:

Advanced Assessment and
Treatment of Attention Deficit
Disorders

http://www.apa.org
Experienced clinicians learn to
assess and treat attention
deficit disorders.

Advanced U.S. Army Housing
Services Office
http://www.mbhli.org

Obtain more detailed
knowledge in the local housing
market, real estate practices,
mortgage specifics, civilian
property management, and the
general national market trends.

High Performing Housing
Referral Service
http://www.mhli.org

Receive hands-on training to
bridge the civilian housing
market and the military family
to retain and reinforce the
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http://www.apa.org
Learn to apply mindfulness in
individual psychotherapy.

Family Housing (FH)
Fundamentals
http://www.housing.navy.mil
Learn topics such as
organization and structure;
customer service; counseling;
assignment and termination;
housing referral; facilities
management; inspections;
resident relations; inventory
management; furnishings; self
help, contracts; Flag quarters;
requirements; leasing; and
financial management.

Flag Officers Quarters
Management
http://www.housing.navy.mil
The Navy Flag Officer
Quarters Management course
provides employees involved
in the management of Navy
Housing an understanding of
the policies, procedures, and
issues related to management
of Flag Officer quarters.

Foundations of Customer
Service

http://www.mhli.org

Learn strategies for customer
service using a humorous
approach to exploring and
understanding the diversity of
today’s military customers.

Housing Project Development
http://www.housing.navy.mil
Designed for personnel who
have recently been assigned
functional responsibility that
includes development of
major/minor repair,
maintenance, improvement,
modernization, replacement or
disposal projects.

Housing Services
Representative
http://www.housing.navy.mil
Understand the basics of
working on the front line with
the customers. It starts with
basic customer service skills;

obtaining a new or renovated
facility, determining
requirements and identifying
current utilization versus
requirement.

Customer Service Excellence
http://www.graduateschool.edu

Learn to identify your internal
and external customers and
discover the latest methods for
enhancing customer service
and handling problems.

Effective Communication =
Effective Service (CS 103)
http://www.mhli.org

Learn to effectively
communicate so others will
understand and respond
appropriately for better
customer service and office
interaction.

Furnishings Management
http://www.housing.navy.mil
Gain an in-depth outline of
furnishings management
procedures and policies for the
housing program.

i-counseling courses
http://www.i-counseling.net
Continuing education and
online examinations for
counselors and other mental
health providers.

Personality Assessment:
Ethics and Instruments
http://www.apa.org
Learn clinical personality
assessment practices.

The Impact of Stress and
Trauma Related to Military
Deployment on Personnel and
Their Families
http://www.apa.org

Learn the needs of military
personnel and their families
during and after military
deployments.

sense of a family atmosphere
within our housing community.

i-counseling courses
http://www.i-counseling.net
Continuing education and
online examinations for
counselors and other mental
health providers.

Leadership Skills for Non-
Supervisors
http://www.graduateschool.edu
Learn to handle different
personally types, delegate
effectively, overcome conflict,
and build high-performing
teams.
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conflict resolution; public
speaking; information security;
dressing the part, your desk
and work space; knowing the
Installation and Community;
and knowing the housing
inventory.

i-counseling courses
http://www.i-counseling.net
Continuing education and
online examinations for
counselors and other mental
health providers.

Resident Satisfaction Survey
http://www.housing.navy.mil
Learn the planning and
implementation of the housing
resident satisfaction survey.

Introductory/Functional/
Intermediate (Entry)

Advanced (Journeyman)

Resource Scheduling

Expert

Administrative Procedure
http://www.graduateschool.edu
Explore the basics of
administrative planning and
procedures for supervisory or
administrative assistant
positions. Examine planning,
organizing, controlling, staffing
and directing.

Introductory/Functional/
Intermediate (Entry)

Entry-level courses plus:

Time Management
http://www.graduateschool.edu

Discover practical techniques
for managing time and
increasing your professional
and personal effectiveness.

Advanced (Journeyman)

Advanced (Journeyman)
level courses plus:

Advanced Electronic Records
Management
https://nara.learn.com

Learn the special
considerations for creating and
managing electronic records,
investigate issues, people, and
tools related to electronic
records management and look
at emerging technologies and
their implications for records
management.

An Introduction to Project
Management
http://www.golearn.gov

Learn through processes to
meet the cost, quality, and time
expectations on a project.

Self/Subordinate Training

Expert

Basic Train the Trainer Skills
http://www.businesstrainingwor

ks.com

Learn the basics of facilitation
and what it takes to effectively
deliver a program.

Entry-level courses plus:

Essentials of Coaching SMEs
to Facilitate Learning
http://www.astd.org

Explore methods to uncover
your SMEs’ issues and

Advanced (Journeyman)
level courses plus:

Achieving Success: The Help
of a Mentor
http://www.golearn.gov

Learn about the value of a
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Learn to Mentor
http://apps.mentoring.org
Learn about mentoring and the
mentoring life cycle. Prepares
you to be a mentor.

concerns and learn techniques
to help them excel.

Federal Employee
Development
http://www.graduateschool.edu
Learn to use a systematic
approach to improving
individual and organizational
performance, as well as the
importance of a creating a
continuous learning
environment in creating a high
performing workforce.

Instructor Training
http://www.graduateschool.edu
Sharpen and improve your
instructional skills and become
a more polished presenter.
Discover proven training
techniques for large and small
groups.

Mentoring Effectively
http://www.golearn.gov

Learn effective ways to help
induct a new employee or how
to provide guidance to a junior
colleague.

Train the Trainer
http://www.businesstrainingwor
ks.com

Learn how to determine the
needs of an audience, improve
classroom charisma, handle
hecklers, use activities
effectively, and more.

Training Essentials
http://www.businesstrainingwor
ks.com

Learn all elements of
designing and delivering
effective training.

mentor and how to enlist the
support and guidance of an
expert in your field or
organization.

Mentoring Strategies for the
21st Century
http://www.golearn.gov

Find out how mentoring
strategies can benefit your
organization in the current
business environment.

Community Support Community Management Plan

D-5


http://apps.mentoring.org/training/TMT/index.adp
http://graduateschool.edu/
http://graduateschool.edu/
http://www.golearn.gov/
http://www.businesstrainingworks.com/
http://www.businesstrainingworks.com/
http://www.businesstrainingworks.com/
http://www.businesstrainingworks.com/
http://www.golearn.gov/

This page intentionally left blank.



Workforce Development Career Progression Program — NSIT

APPENDIX E

Leadership Training Opportunities
by Competency

Community Support Community Management Plan



This page intentionally left blank.



Workforce Development Career Progression Program — NSIT

Leadership Training Opportunities by Competency

Financial Management

Department Head/
Program Manager/
Supervisor

Program Manager
1* Level Supervisor

Prodgram Director/Deputy/
2"93" Level Supervisor

Budget Analysis Workshop
http://www.graduateschool.edu

Designed for employees who
need to develop analytical
skills in analyzing budgets.
Learn how to relate goals,
objectives, and priorities to
program resource
performance; develop
meaningful workload,
efficiency, and effectiveness
measures.

Defense Resources
Management Course (DRMC)
http://www.nps.edu
Orientation on the overall
functioning of the defense
management process.

Federal Budgeting for Non-
Budgeting Personnel
http://www.graduateschool.edu

Gain an understanding of how
key legislation is changing,
how the Federal budget is
developed and executed, and
the resulting impact on the
nation's financial and program
resources.

Fixed Asset Accounting
http://www.amanet.org

Learn to maximize their bottom
line by discovering everything
they need to know about their
fixed assets.

Fundamentals of Finance and
Accounting for Nonfinancial
Managers
http://www.amanet.org

Learn to be financial savvy
and be held accountable for
the bottom line.

Introduction to Federal
Budgeting
http://www.graduateschool.edu

Receive a solid foundation in

Department Head courses
plus:

Budget Execution
http://www.graduateschool.edu

Learn the steps and strategies
in preparing to execute the
budget, including contingency
planning.

Budget Preparation, Execution
and Accountability Course
http://www.nps.edu

Examine the preparation,
execution, and accountability
of defense budgets.

Business Financial
Management Integration into
Programs

http://www.dau.mil

Learn what makes a program
cost estimate realistic and
defensible using policies and
practices.

Federal Budgetary Policies
and Processes
https://www.leadership.opm.go
v

Gain insight into the Federal
budget process.

Understanding Federal
Financial Statements
http://www.graduateschool.edu

Learn how to prepare Federal
financial statements that meet
the Office of Management and
Budget (OMB) guidelines.

1% Level Su pervisor courses
plus:

Management’s Responsibility
for Internal Control (OMB
Circular A-123)
http://www.graduateschool.edu
Learn and follow the
requirements of the Federal
Manager’s Financial Integrity
Act and OMB’s Implementing
Circular A-123.

Performance Budgeting
Seminar
https://www.leadership.opm.gov
Discover how to align budgets,
financial management and
performance can lead to
improved organizational
effectiveness and productivity.
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the Federal budget process.

Department Head/
Program Manager/
Supervisor

Program Manager
1°' Level Supervisor

Leadership

Program Director/Deputy/
2"/3" |_evel Supervisor

Army Civilian Education
System (CES) Basic Course
(BC)

http://cpol.army.mil

Designed for civilian leaders
who exercise direct leadership
to effectively care for teams.
Focuses on basic education in
leadership and counseling
fundamentals, interpersonal
skills, and self-awareness.

Conflict Resolution Skills
https://www.leadership.opm.go
v

Effective approaches to
handling difficult people or
circumstances.

Critical Thinking
http://www.amanet.org
Master and apply critical
thinking skills to make better
business decisions.

High-Impact Decision Making
http://www.amanet.org
Decide crucial matters with
clarity and confidence.

Interpersonal Skills for
Managers
http://www.amanet.org
Improve your communication
skills and every aspect of your
work relationships.

Interpersonal Skills:
Developing Effective
Relationships
http://www.managementconce
pts.com

Increase productivity and
become more successful on
the job by improving the quality
of working relationships with
peers, employees,
supervisors, customers, and
others.

Introduction to Supervision
http://www.graduateschool.edu
Learn the basics of coaching,

Department Head courses
plus:

Advanced Leadership
Communication Strategies
http://www.amanet.org
Learn superior leadership
communication skills and the
ability to adapt them to
constantly changing
circumstances.

Army Civilian Education
System (CES) Intermediate
Course (IC)
http://cpol.army.mil

Designed for supervisory or
managerial positions — focuses
on planning and team building.

Crisis Leadership Workshop
https://www.leadership.opm.go
v

Plan for and respond to
unexpected challenges.

Decision Making
http://www.managementconce
pts.com

Identify and apply strategies to
manage decision making.

Developing Executive
Leadership
http://www.amanet.org
Deepen your self-awareness
with executive leadership
training and empower your
staff to improve performance.

Facilitation Skills for Leaders
https://www.leadership.opm.go
v

Learn time-tested facilitation
skills to develop and maintain
effective group processes and
optimize the contributions of
others.

Facilitator Workshop
http://www.graduateschool.edu
Learn how to facilitate complex
human interactions in group

1st Level Supervisor courses
plus:

Army Civilian Education System
(CES) Advanced Course (AC)
http://cpol.army.mil

Designed for supervisory or
managerial positions.

Defense Senior Leader
Development Program
(DSLDP) (multiple sources)
http://www.cpms.osd.mil
Designed to develop future
civilian leaders by enabling
them to assume broader
responsibility in an increasingly
complex environment; gain an
Enterprise-wide perspective
needed to lead organizations
and programs, and achieve
results in the Joint interagency,
and multi-national
environments.

Developing Employees
http://www.dau.mil

Gain strategies for maximizing
return on management, growing
competent employees, and
keeping star performers.

Executive Development
Seminar: Leading Change
https://www.leadership.opm.gov
Enhance your ability to
communicate and interact
positively with constituencies.
Identify and plan for internal
and external politics that impact
your vision, mission, and
organization.

Harvard University Program for
Senior Executive Fellows
http://ksgexecprogram.harvard.
edu

Learn to improve problem
solving, strategic analysis,
persuasion, and negotiation
skills.
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delegation, communication,
and motivation.

Leadership Education and
Development (LEAD)
Certificate Program
http://www.leadership.opm.gov
Gain recognition of
achievement at a given level of
leadership. LEAD provides a
complete leadership
development curriculum for
current and aspiring
Government leaders.

Leadership Essentials:
Motivating Employees
http://www.golearn.gov
Develop an understanding of
why motivating strategies are
important as a leader and
practical techniques for
encouraging motivation among
employees in your
organization.

Leading Teams and Groups
http://www.graduateschool.edu
Acquire the knowledge and
skills you need to be an
outstanding team/group
leader.

Leading with Emotional
Intelligence
http://www.amanet.org

Learn how to apply emotional
intelligence to specific
leadership situations to gain
the authority and success you
strive for as a leader.

Management Skills for New
Managers
http://www.amanet.org

Gain crucial foundational skills
to shift from being an individual
contributor to a well-respected
manager who can achieve
team synergy and drive
bottom-line performance.

Management Skills for New
Supervisors
http://www.amanet.org
Develop the crucial
management tools to help fully
lead and motivate your team to

settings.

Improving Employee
Performance
http://www.graduateschool.edu
Learn to handle performance
issues effectively to maximize
employee performance and
build greater involvement and
cooperation among staff.

Leadership Development
Program (LDP)
http://www.ccl.org

Designed to offer mid-level to
upper-level managers an
opportunity to stimulate a
process of growth to help them
become more successful and
productive.

Leadership Education and
Development (LEAD)
Certificate Program
http://www.leadership.opm.gov
Gain recognition of
achievement at a given level of
leadership. LEAD provides a
complete leadership
development curriculum for
current and aspiring
Government leaders.

Leadership Essentials
http://www.graduateschool.edu
Learn the difference between
leading and managing; explore
proven techniques to
communicating effectively;
think strategically; and move
from a reactive environment to
a proactive one.

Leading People
http://www.graduateschool.edu
Develop insight and increase
your awareness of leadership
styles and how to adapt them
to the needs of your
organization.

Mastering Employee
Performance Conversations
http://www.managementconce
pts.com

Learn to use various
communication approaches to
reach shared understanding of
expectations and deliver
performance-focused

Industrial College of the Armed
Forces
http://www.ndu.edu/icaf

Focus on broad-based national
security decision making for
senior policymakers in a
dynamic world environment
with emphasize on
postgraduate, executive-level
education rather than training,
and enduring principles and
concepts rather than transient
contemporary events.

Leadership Education and
Development (LEAD)
Certificate Program
http://www.leadership.opm.gov
Gain recognition of
achievement at a given level of
leadership. LEAD provides a
complete leadership
development curriculum for
current and aspiring
Government leaders.

Leading Change
http://www.graduateschool.edu
Gain the knowledge and skills
to help shape your future
organization and explore tools
for understanding and
facilitating change and
strategies for managing and
shaping change.

Leading Through Constructive
Conflict
https://www.leadership.opm.gov
Learn to lead your organization
in developing conflict
competency by using
instruments and tools grounded
in emotional intelligence
concepts.

Management Development
Seminar I: Leading from the
Middle
https://www.leadership.opm.gov
Learn to think critically and
develop your communication
skills as a manager.

Management Development
Seminar II: Leading
Organizations
https://www.leadership.opm.gov
Gain a systems understanding
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higher productivity.

Stress Management in the
Workplace
http://www.worklifebalance.co
m

Learn stress management
tools that are unmatched in the
measured results they will
produce for you and your
organization.

Supervisory Development
Seminar Week 1:
Fundamentals
https://www.leadership.opm.go
%

Learn the "nuts and bolts" of
frontline supervision and give
you the tools you need to
transition successfully into the
supervisory role.

Team Development Seminar
Week 1: Team Building
https://www.leadership.opm.go
v

Develop fundamental skills for
effective team participation, as
well as provide a deeper
understanding of teams -
including the types, uses, and
interpersonal dynamics of
teams.

Time Management for
Supervisors
http://www.graduateschool.edu

Learn new organization habits
and become a more effective
manager. Learn to spend your
time now, how to work
smarter, and how to make
every minute productive.

Department Head/
Program Manager/
Supervisor

feedback.

Mentoring as a Manager
http://www.golearn.gov
Acquire expertise as a mentor
that will benefit your
employees, your organization,
and your own career.

Negotiating Techniques
http://www.graduateschool.edu

Focus on issues of
negotiation, including using
multiple strategies, applying
the no-fault formula and
interest-based methods, and
assessing the roles of truth-
telling and empathy in the
negotiation process.

Negotiation Skills
http://www.managementconce
pts.com

Learn proven tools to plan for
various negotiation types and
strategies for conducting
successful multiparty
negotiations.

Persuading Others
http://www.dau.mil

Master the art and science
behind successful persuasion.

Supervisory Development
Seminar Week 2: Learning to
Lead
https://www.leadership.opm.go

of managing organizations.

Negotiating to Win
http://www.amanet.org
Develop an effective plan and
strategy for any negotiation
using the principles of
persuasion.

Resiliency Advantage
https://www.leadership.opm.gov
Develop the five levels of
resiliency, learn how to be
flexible and thrive during times
of constant change and
increase the adaptability of your
workforce.

Senior Executive Service (SES)
Developmental Program
http://www.graduateschool.edu
Enhance executive
competencies at the SES and
GS-14/15 levels.

Strategic Agility and Resilience:
Embracing Change to Drive
Growth

http://www.amanet.org
Enhance your ability to respond
to complex and unpredictable
business changes by mastering
the competencies of agile
leadership.

Team Development Seminar
Week 2: Team Leadership
https://www.leadership.opm.gov

v
Develop a deeper
understanding of conflict
resolution, the motivations and
values of successful leaders,
and the personal preferences
that guide your behavior as
well as the behavior of your
direct reports.

Personnel Management

Program Manager
1°' Level Supervisor

Learn practical leadership
techniques, and explore ways
of engaging, motivating, and
holding team members
accountable.

The DoD Executive Leadership
Development Program (ELDP)
http://www.cpms.osd.mil
Increase your understanding
and appreciation for today’s
war-fighters.

Program Director/Deputy/
2"/3" |evel Supervisor

Coaching
http://www.golearn.gov

Learn how to strengthen your
coaching skills by using a four-

Department Head courses
plus:

Coaching and Mentoring for

1°*' Level Supervisor courses
plus:

Coaching: A Strategic Tool for
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step process to facilitate
professional growth of the
employees you coach.

Defense Resources
Management Course (DRMC)
http://www.nps.edu
Orientation on the overall
functioning of the defense
management process.

EEO in the Federal Sector
http://www.graduateschool.edu

Understand the basics of EEO
laws as they affect Federal
employment. Learn about
theories of discrimination,
federal sector EEO process,
technigues for identifying and
avoiding workplace
discrimination, harassment
and retaliation, and
responsibilities for affirmative
employment in the federal
sector.

Introduction to Human
Resource Management for
Supervisors
http://www.graduateschool.edu

Overview of human resource
management issues, including
staffing, classification, pay
administration, employee labor
relations, employee relations,
and EEO.

Department Head/
Program Manager/
Supervisor

Excellence
https://www.leadership.opm.go

Effective Leadership
http://www.amanet.org

v
Maximize employee
development and
performance.

EEO for Supervisors and
Managers
http://www.graduateschool.edu

Gain and understand diversity
issues presented in the
workplace and how to
implement management’s role
in the EEO program, how to
prevent sexual harassment,
EEO complaint process,
special emphasis programs,
etc.

Federal Position Management
http://www.graduateschool.edu

Discover how to use position
management tools,
techniques, and methods to
support a high-performing
organization.

Strategic Human Capital
Management
http://www.graduateschool.edu

Develop the necessary tools
you need to successfully
accomplish organizational
objective and abide by human
resources laws and
regulations.

Program Management

Program Manager
1°' Level Supervisor

Learn skills for coaching
employees to improve the
effectiveness of individuals and
teams.

Developing Customer-Focused
Organizations
https://www.leadership.opm.gov
Focus on critical customer-
service tactics and explore the
vital skills of planning,
implementing, and sustaining
strategic change to better
manage citizen engagement.

Hiring Reform for Managers
https://www.leadership.opm.gov
Understand the hiring process
and ensure new employees
have a "successful transition
into Federal service."

Leaders Growing Leaders
https://www.leadership.opm.gov
Build your organization by
developing leaders at every
level.

Leading Across Generations
https://www.leadership.opm.gov
Learn to use generational
differences to improve the
workplace and increase
productivity.

Strategic HR Management
https://www.leadership.opm.gov
Learn how to use OPM's
Federal Human Capital
Assessment and Accountability
Framework (HCAAF) to plan,
guide, and measure your
human capital efforts.

Program Director/Deputy/
2"/3" |_evel Supervisor

Building Manager
http://www.housing.navy.mil
Gain an overview of the roles
and responsibilities of the
Building Manager.

Certified Defense Privatization
Manager 1 (HS-501)

Department Head courses
plus:

Certified Defense Privatization
Manager 2 (HS-502)
http://www.housing.navy.mil
Learn the privatization process
from transition to long-term

1" Level Supervisor courses
plus:

Certified Defense Privatization
Manager 3 (HS-503)
http://www.housing.navy.mil
Concentrate on maintaining the
relationships and sustaining the
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http://www.housing.navy.mil
Learn the privatization process
from concept to pre-transition.

Certified Defense
Unaccompanied Housing
Manager (HS-506)
http://www.housing.navy.mil
Learn the basic skills required
to manage a UH operation that
has not been privatized yet.

Enterprise Safety Application
Management System
(ESAMS)
https://esams.cnic.navy.mil
Learn CNIC's safety
management software
program for Safety and
Occupational Health (SOH)
data management of mishap
reports, training, direct and
indirect costs, medical
surveillance, hazard analysis,
etc.

Housing Management
http://www.housing.navy.mil
Learn asset management;
financial processes; ethics;
mentoring; mediation;
coaching; basic human
resources; and time
management.

Installation Logistics
Management
http://www.almc.army.mil
Coverage includes all
functional areas of logistics
responsibilities, practices, and
problems at all levels of the
organization to develop and
increase effectiveness in
logistics support at the
Installation.

Mid-level Management
http://www.housing.navy.mil
Learn the housing supervisor
and manager roles in the
housing organization.

Morale, Welfare, and
Recreation (MWR) Leadership
Skills for Managers (LSFM)
http://www.mwr.navy.mil
Increase managers and
supervisors’ knowledge and

viability.

Data Analysis and Modeling
Techniques
http://www.managementconce
pts.com

Improve analytical skills and
refine approach to analyzing
data for decision making.

Evaluating and Presenting
Analysis Results
http://www.managementconce
pts.com

Learn to effectively
communicate the implications
of analysis results.

Lean and Six Sigma
http://www.golearn.gov

Learn this data-driven
improvement philosophy that
views all activities within an
organization as processes
whose inputs can be controlled
to effect significant
improvements in process
outputs.

Program Management Office
Course, Part A
http://www.dau.mil

Learn key program
management office knowledge
and skills.

Program Management Tools
Course, Part |
http://www.dau.mil

Learn application skills needed
in a program office as an
integrated product team lead.

Project Management Course
http://www.graduateschool.edu

Organize your project, track
costs and time expenditures,
manage quality and risk,
evaluate human resources
requirements, and overcome
obstacles.

Public Private Ventures (PPV)
Partnering Management
http://www.housing.navy.mil
Gain understanding of PPV
partnerships in either family or
unaccompanied housing.

Senior Level Management

privatization project through the
term of the ground lease.

Comprehensive Contracting
Officer Technical
Representative (COTR)
Workshop
http://www.graduateschool.edu
Master the position of COTR or
contracting officer
representative (COR) from
requirements determination
through contract closeout.
Cover all technical and
professional business
competencies required by the
Federal Acquisition Certification
for Contracting Officer
Technical Representatives
(FAC-COTR).

Executive Program Manager's
Course

http://www.dau.mil

Learn through the extensive
use of open, interactive
dialogue with senior DoD,
congressional, Government
Accountability Office (GAQO),
and industry leaders; tailored
sessions on contemporary
topics and issues.

Managing Stakeholder
Expectations and Relationships
http://www.managementconcep
ts.com

Learn to use a stakeholder-
based approach to actively and
successfully build and manage
relationships.

Program Management Office
Course, Part B
http://www.dau.mil

Become effective leaders in a
program office by honing
analysis, synthesis, and
evaluative skills.

Program Management Tools
Course, Part Il
http://www.dau.mil

Learn application skills needed
in a program office as an
integrated product team lead.

Public Private Ventures (PPV)
Executive Overview
http://www.housing.navy.mil
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understanding regarding
specific attitudes, emotions,
behaviors, and skills that are
essential when serving as a
responsible and effective
leader.

Performance-Based Service
Contracting
http://www.housing.navy.mil
Understand roles and
responsibilities in contracting,
defining performance
requirements, developing the
Statement of Work (SOW),
writing the Quality Assurance
Plan (QAP) and monitoring
contact performance.

Program Management Tools
http://www.dau.mil

Learn application skills needed
in a program office as an
integrated product team lead.

Program Manager’s Course
http://www.dau.mil
Strengthen the analytical,
critical thinking, and decision-
making skills of potential
leaders of major defense
acquisition programs and
program support
organizations.

Program Manager’s Skills
http://www.dau.mil

Learn skills needed for
handling key programmatic
issues.

Project Communications
Management
http://www.graduateschool.edu

Learn the tools and techniques
that project teams can use to
build an effective
communications plan.

Project Management
http://www.golearn.gov

Learn how to use the tools and
techniques of basic project
management.

Project Management
Principles
https://www.leadership.opm.go
v

http://www.housing.navy.mil
Consider and explore topics
such as managing people,
communicating change,
expectations for others, and
dealing with difficult
people/issues.

Star Service: Coaching for
Extraordinary Service (CfES)
http://www.mwr.navy.mil
Learn coaching skills,
strategies and tools
instrumental for Fleet and
Family Readiness (FFR) mid-
level managers and
supervisors to more efficiently
and effectively create and
sustain a productive,
supportive, and customer-
focused work environment for
their employees.

Successful Site Management
http://www.housing.navy.mil
Gain detailed direction on
trends and issues that affect
the housing industry and
teaches proven multi-family
housing management skills
managers of conventional
multi-family housing.

Writing a Business Case
http://www.golearn.gov

Learn the principles for
preparing an effective
business case, including
defining your business need,
gathering relevant information,
assessing the financial impact,
and the writing process.

Understand the Navy PPV
Program, focusing mainly on
post-award roles and
responsibilities.
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Learn and apply key concepts
about managing a project.

Property Inspections
http://www.housing.navy.mil
Learn hands-on inspection
techniques.

Recordkeeping: A Program
Manager’s Survival Guide
https://nara.learn.com
Discover a practical guide to
policies, procedures, and legal
requirements for managing
program information.

Star Service: Creating Stellar
Customer Relations (CSCR)
http://www.mwr.navy.mil
Learn the skills and strategies
to create extraordinary
customer interactions and
relationships to promote and
sustain customer loyalty.

U.S. Army Housing Services
Office: Functional Operations
and Management
Responsibilities
http://www.mhli.org

This course is designed both
as an introductory overview of
the new Housing Service
Office (previously known as
CHRRS Office) operations at
an Installation level, and a
foundational course in
managing a newly redesigned
Housing Services Office.

Department Head/
Program Manager/
Supervisor

Strategic Management

Program Manager
1* Level Supervisor

Prodgram Director/Deputy/
2"%/3" Level Supervisor

Strategic Management
http://www.graduateschool.edu

Understand and obtain
practice in interpreting
strategic management
concepts, processes, and
procedures.

Strategic Planning
http://www.amanet.org
Develop the best strategic
planning to support your
company’s goals.

Department Head courses
plus:

Strategic Execution: Getting It
Done

http://www.amanet.org

Learn the skills to develop a
flexible and achievable
blueprint to execute your
strategic plan.

Strategic Human Capital
Management
http://www.graduateschool.edu

1°' Level Supervisor courses
plus:

Center for Global Leadership
Series: Leadership for a Global
Society
https://www.leadership.opm.gov
Lead your organization in an
interconnected world.

Congressional Operations
Workshop
http://www.graduateschool.edu
Receive a comprehensive
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Strategic Planning for
Government Organizations
http://www.graduateschool.edu
Establish a solid framework
with strategic planning,
lessons learned from
Government Performance and
Results Act (GPRA)
implementation and practical
guidance to meet your
organization's challenges.

Strategic Sourcing
http://www.graduateschool.edu
Learn to build a
comprehensive strategic
sourcing plan to transform your
organization.

Develop the necessary tools
you need to successfully
accomplish organizational
objective and abide by human
resources laws and
regulations.

Strategic Leadership
http://www.ndu.edu

Focus on broad-based
national security decision
making for senior
policymakers in a dynamic
world environment.

Strategic Planning and
Performance Measurement
http://www.managementconce

pts.com
Learn how to set performance

goals and objectives and how
strategic planning impacts the
organization and the
individual.

review of Congress, its culture
and the legislative process.

Continuity of Operations
Planning (COOP)
http://www.fema.gov

Learn to build a comprehensive
and viable COOP program that
an organization needs to
continue essential operations
following a disaster.

Leading Strategically: From
Vision to Performance
https://www.leadership.opm.gov
Lean practical skills for leaders
in rapidly changing
environments.
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