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POLICY STATEMENT ON PROFESSIONAL AND RESPECTFUL WORKPLACE

Commander, Fleet Activities, Sasebo (CFAS) values our people. Our
diversity is our strength and we rely on positive, healthy relationships
to accomplish our mission. This policy affirms my commitment to promote
our people and provide a work environment that is professional,
respectful, and free from inappropriate and abusive workplace behavior.

All personnel will strive to promote professional workplace behavior
and support the wvalues that build positive relationships with others.

Conduct or behavior that causes a negative impact to the
workplace, or results in the erosion of trust or morale is not welcome.
Examples of inappropriate behaviors that are not acceptable are:
excessively vulgar or profane language; and comments or behaviors that
demean, threaten, intimidate, humiliate, abuse authority, sabotage work,
or show disrespect for another employee, supervisor, subordinate,
customer, contractor or visitor.

This policy is not meant to circumvent leadership and good order
and discipline. Inappropriate workplace behavior does not include:
counseling or discussions on job performance; constructive critique,
coaching and feedback; direct or assertive leadership style which
includes high workplace expectations; responses to situations that
require immediate action and may require a stern and frank conversation;
differences of opinion and non-aggressive conflicts and problems in
working relations; or law enforcement activities.

All levels of the chain of command must adhere to this policy and
actively assist its enforcement and recognition. Incidents of behaviors
contrary to these management principles will result in disciplinary
action. Leaders and managers of our personnel will be periodically
assessed on their adherence to and promotion of these high quality
standards.

Finally, all hands must work together to prevent any type of
inappropriate conduct and ensure our community is one which provides an
environment that is aligned with our Core Values of Honor, Courage and

Commitment.
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