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FM COMUSFLTFORCOM NORFOLK VA//N00//
TO COMNAVREG MIDLANT NORFOLK VA//N00/N01/N3/N34//
COMNAVREG SW SAN DIEGO CA//N00/N01/N3/N34//
COMNAVREG SE JACKSONVILLE FL//N00/N01/N3/N34//
COMNAVREG NW SEATTLE WA//N00/N01/N3//
COMNAVREG MW GREAT LAKES IL//N00/N01/N34/N46//
COMNAVDIST WASHINGTON DC//N00/N01/N3/N34/N35//
ALFLTFORCOM
ALFLTFORCOM ATFP
ALLTF20 AFLOAT
INFO CNO WASHINGTON DC//N31/N314/N46/N46P//
HQ USNORTHCOM//N3/J34//
COMPACFLT PEARL HARBOR HI//N3/N34//
COMUSFLTFORCOM NORFOLK VA
COMNAVSEASYSCOM WASHINGTON DC
COMNAVAIRSYSCOM PATUXENT RIVER MD
CNIC WASHINGTON DC//N00/N01/N3/N3F/N3AT/N37//
DIRNAVCRIMINVSERV QUANTICO VA//NCIS/MTAC//
COMNAVFACENGCOM WASHINGTON DC//N3/N34//
BT
UNCLAS
SECINFO/-/-//
MSGID/ORDER,USMTF,2008/COMUSFLTFORCOM NORFOLK VA//
REF/A/MSGID:DOC/USFF DEFENSIVE AT CONOPS/16NOV2009//
REF/B/MSGID:DOC/USFF OPORD 3300-11/25APR2011//
REF/C/MSGID:DOC/OPNAVINST 3440-17/22JUL2005//
REF/D/MSGID:DOC/CNI INST 3440.17/23JAN2006//
ORDTYP/PLANORD/-//
NARR/REF A IS USFF DEFENSIVE ANTI-TERRORISM (AT) CONCEPT OF
OPERATIONS (CONOPS) REV A.  REF B IS USFF AT OPERATIONS ORDER
3300-11.  REF C IS NAVY EMERGENCY MANAGEMENT PROGRAM.  REF D IS CNIC EMERGENCY MANAGEMENT PROGRAM.//
TIMEZONE/Z//
GENTEXT/SITUATION/1.  GENERAL.
1.A.  IN FEBRUARY 2011, EXERCISE SOLID CURTAIN-CITADEL SHIELD 2011
(SC-CS 2011) TESTED THE NAVY'S ABILITY TO OPERATE DURING AN EXTENDED PERIOD OF HEIGHTENED FORCE PROTECTION CONDITION (FPCON).  LACK OF PRE-DEFINED CRITICAL MISSIONS WITH ASSOCIATED MISSION ESSENTIAL PERSONNEL RESULTED IN SIGNIFICANT PROBLEMS ACCESSING OUR BASES THAT HAD A NEGATIVE IMPACT ON CRITICAL FLEET OPERATIONS (DEFINED IN PARA 3.B.2), CRISIS RESPONSE EFFORTS AND TRAFFIC IN SURROUNDING COMMUNITIES, AND UNDERSCORED THE NECESSITY FOR FURTHER PLANNING.
1.B.  ENSURING THE PROPER UNIT CONTRIBUTION DURING THE RESPONSE TO A TERRORIST THREAT OR AN ACTUAL TERRORIST ATTACK IS AN INHERENT RESPONSIBILITY OF COMMAND AT EVERY LEVEL.  AN IMPORTANT ELEMENT OF THIS PROPER UNIT CONTRIBUTION IS THE RECOGNITION THAT NOT ALL UNIT/COMMAND MISSIONS (TO INCLUDE TENANT COMMAND MISSIONS) ARE CRITICAL, AND HENCE, NOT ALL UNIT PERSONNEL ARE CONSIDERED MISSION ESSENTIAL DURING A CRISIS.  THE CRITICALITY OF UNIT/COMMAND MISSIONS WILL BE DEPENDENT UPON THE REQUIRED SUPPORT NECESSARY FOR CRITICAL
FLEET OPERATIONS.  THEREFORE, DETERMINATION OF WHICH UNIT/COMMAND MISSIONS ARE CRITICAL WITH ASSOCIATED ESSENTIAL PERSONNEL MUST BE TAILORED TO SUPPORT VARYING CIRCUMSTANCES.  FOR MANY ACTIVITIES, IT WILL BE NECESSARY TO CURTAIL OR SUSPEND NORMAL UNIT/COMMAND OPERATIONS TO FACILITATE AN EFFECTIVE RESPONSE AND RECOVERY.  IN
ORDER TO EFFECTIVELY MANAGE BASE ACCESS DURING FPCON C/D,
DETERMINATION OF CRITICAL MISSION SUPPORT AND ASSOCIATED MISSION ESSENTIAL PERSONNEL MUST BE PERFORMED AT THE UNIT/COMMAND LEVEL, WITH SUFFICIENT FIDELITY TO INFORM AND SUPPORT THE INSTALLATION ACCESS PLAN.
1.C.  THIS IS A COORDINATED COMUSFLTFORCOM AND CNIC PLANNING ORDER.
IAW ANNEX J OF REF B, THIS ORDER DIRECTS ALL NAVY COMMANDS, AND ALL NON-NAVY TENANTS LOCATED ONBOARD NAVY INSTALLATIONS, IN THE USNORTHCOM AREA OF RESPONSIBILITY (AOR) TO COORDINATE WITH INSTALLATION COMMANDING OFFICERS AND REGION COMMANDERS TO DETERMINE THE CRITICAL UNIT MISSIONS THAT MUST BE ACCOMPLISHED OR MAINTAINED DURING FPCON C/D, TO INCLUDE THE IDENTIFICATION OF MISSION ESSENTIAL PERSONNEL TO SUPPORT THOSE CRITICAL MISSIONS.//
GENTEXT/MISSION/2.  THE FOCUS OF THIS PLANNING EFFORT SHALL BE ON THE IDENTIFICATION OF THOSE PERSONNEL REQUIRED TO SUPPORT CRITICAL FLEET OPERATIONS DURING FPCON C/D.  COMMANDERS AND COMMANDING OFFICERS OF ALL NAVY ASHORE/AFLOAT UNITS AND ALL NON-NAVY TENANTS ONBOARD NAVY INSTALLATIONS, LOCATED/HOMEPORTED IN THE USNORTHCOM AOR, SHALL
IDENTIFY UNIT CRITICAL MISSIONS THAT DIRECTLY SUPPORT CRITICAL FLEET OPERATIONS (AS DEFINED IN PARA 3.B.2.) DURING FPCON C/D, TO INCLUDE THE IDENTIFICATION OF THE MINIMUM NUMBER OF PERSONNEL CONSIDERED ESSENTIAL TO EXECUTE THOSE MISSIONS. INSTALLATION COMMANDING OFFICERS SHALL INCORPORATE CRITICAL MISSION AND ASSOCIATED MISSION ESSENTIAL PERSONNEL DATA FROM TENANTS/AFLOAT UNITS INTO THEIR INSTALLATION ACCESS PLANS.  INSTALLATION COMMANDING OFFICERS SHALL COORDINATE WITH TENANT COMMANDS/AFLOAT UNITS TO CREATE AN EXECUTABLE
BASE ACCESS PLAN AND ARE AUTHORIZED TO PRIORITIZE CRITICAL MISSIONS AND/OR MODIFY TENANT/AFLOAT UNIT MISSION ESSENTIAL PERSONNEL IN ORDER TO ALLOW FOR INSTALLATION ACCESS.//
GENTEXT/EXECUTION/3.  TASKING CONSIDERATIONS.
3.A.  COMMANDER'S INTENT.
3.A.1.  DURING FPCON C/D, NORMAL OPERATIONS ARE SUSPENDED AND
THE FOCUS IS ON CRITICAL FLEET OPERATIONS, ASSET PROTECTION AND
CRITICAL SUPPORT FUNCTIONS.  IDENTIFICATION OF SPECIFIC
TENANT/AFLOAT UNIT PERSONNEL AS MISSION ESSENTIAL ENABLES THE MOST EFFECTIVE AND EFFICIENT EXECUTION OF UNIT CRITICAL MISSIONS WHILE ENSURING NON-ESSENTIAL PERSONNEL DO NOT IMPEDE CRITICAL FLEET OPERATIONS.  EACH INSTALLATION MUST HAVE COMMUNICATIONS METHODS IN PLACE THAT ENABLE RAPID DISSEMINATION OF KEY INFORMATION TO ALL TENANTS/AFLOAT UNITS, ALL NAVY PERSONNEL AND THEIR FAMILIES, AND THE LOCAL COMMUNITY.  ALL NAVY PERSONNEL AND THE LOCAL COMMUNITY MUST UNDERSTAND THEIR ROLES DURING OPERATIONS IN FPCON C/D.
3.A.2.  IN THE EVENT OF AN FPCON C/D ESCALATION, UNLESS OTHERWISE
DIRECTED BY HIGHER AUTHORITY, COMMANDING OFFICERS OF AFLOAT UNITS ARE EXPECTED TO:
3.A.2.A.  RECALL THEIR CREWS AND BE PREPARED TO SORTIE, AS
DIRECTED BY C3F OR CTF-20.
3.A.2.B.  BE PREPARED TO CONDUCT ASSIGNED MISSION TASKING (E.G.,
OPERATION NOBLE EAGLE).
3.A.2.C.  IF NOT DIRECTED OR UNABLE TO SORTIE, SET AN APPROPRIATE
FORCE PROTECTION POSTURE ALIGNED WITH AND SUPPORTIVE OF THE HOST INSTALLATION ANTI-TERRORISM PLAN.
3.A.3.  IN THE EVENT OF AN FPCON C/D ESCALATION, UNLESS OTHERWISE
DIRECTED BY HIGHER AUTHORITY, COMMANDING OFFICERS AND OFFICERS-IN-CHARGE OF TENANT COMMANDS AND ASHORE ACTIVITIES ARE EXPECTED TO:
3.A.3.A.  CURTAIL ALL UNIT ACTIVITIES EXCEPT THOSE THAT DIRECTLY
SUPPORT CRITICAL FLEET OPERATIONS, AS DEFINED IN PARA 3.B.2.
3.A.3.B.  LIMIT THE NUMBER OF MISSION ESSENTIAL PERSONNEL TO THE
ABSOLUTE MINIMUM REQUIRED TO SUPPORT CRITICAL MISSIONS (ELIMINATE EXTRANEOUS ADMINISTRATIVE AND/OR SUPERVISORY PERSONNEL).
3.A.3.C.  BE PREPARED TO SUPPORT THE INSTALLATION COMMANDING OFFICER WITH AUXILIARY SECURITY FORCE PERSONNEL OR OTHER UNIT EXPERTISE, AS REQUIRED, IN ORDER TO SET/MAINTAIN FPCON C/D.
3.B.  SPECIFIC PLANNING GUIDANCE.
3.B.1.  WITHIN 90 DAYS OF THIS MESSAGE, COMMANDERS AND COMMANDING OFFICERS OF ALL NAVY COMMANDS IN THE USNORTHCOM AOR SHALL DETERMINE UNIT CRITICAL MISSIONS THAT DIRECTLY SUPPORT CRITICAL FLEET OPERATIONS DURING FPCON C/D AND IDENTIFY ASSOCIATED MISSION ESSENTIAL PERSONNEL.  ALL TENANTS/AFLOAT UNITS LOCATED ONBOARD NAVY INSTALLATIONS (INCLUDING NON-NAVY TENANTS) SHALL PROVIDE THEIR
RESPECTIVE PLANNING RESULTS TO HOST INSTALLATIONS IN ORDER TO
FACILITATE INSTALLATION CRITICAL MISSION AND BASE ACCESS PLANNING. WITHIN 110 DAYS OF THIS MESSAGE, COMMANDERS AND COMMANDING OFFICERS OF ALL NAVY COMMANDS AND NON-NAVY COMMANDS LOCATED ONBOARD NAVY INSTALLATIONS IN THE USNORTHCOM AOR SHALL REPORT COMPLETION OF CRITICAL MISSION AND MISSION ESSENTIAL PERSONNEL PLANNING VIA THEIR TACON FOR FORCE PROTECTION (FP) CHAIN OF COMMAND (PER REF B, ANNEX
J).  THIS REPORT SHALL INCLUDE COMPLETION OF THE TABLE-TOP EXERCISE (TTX) DESCRIBED BELOW.
3.B.1.A.  ALL AFLOAT UNITS AND TENANTS SHALL CONDUCT AN INTERNAL TTX INVOLVING FPCON C/D ESCALATION AND IMPLEMENTATION OF THEIR RESPECTIVE MISSION ESSENTIAL PERSONNEL PLANS.
3.B.1.A.1.  THE SIZE AND SCOPE OF EACH INDIVIDUAL TENANT/AFLOAT
UNIT'S TTX WILL BE DEPENDENT UPON THE SIZE OF THE UNIT AND/OR THE COMPLEXITY/NATURE OF THE SUPPORT PROVIDED TO CRITICAL FLEET OPERATIONS (I.E., LARGE/COMPLEX FACILITIES SHOULD CONDUCT A FULL TTX, WHILE SMALL UNIT DETACHMENTS MAY CONDUCT A WALK-THROUGH).  THE PURPOSE OF THE TTX IS TO ENSURE MEP PLANS ARE EFFECTIVE PRIOR TO ACTUAL IMPLEMENTATION AND PROVIDE ACCURATE DATA FOR INSTALLATIONS TO DEVELOP THEIR BASE ACCESS PLANS.
3.B.1.B.  AS PART OF THIS PLANNING EFFORT, INSTALLATIONS SHALL HOST A TTX WITH PARTICIPATION FROM INSTALLATION TENANTS/AFLOAT UNITS THAT INCORPORATES MULTIPLE LIKELY TERRORIST SCENARIOS NECESSITATING IMPLEMENTATION OF THE INSTALLATION MISSION ESSENTIAL PERSONNEL PLAN.
3.B.1.C.  ALL INSTALLATIONS SHALL REPORT LESSONS LEARNED FROM THEIR TTX TO THEIR RESPECTIVE REGION COMMANDER VIA THEIR TACON FOR FP CHAIN OF COMMAND (PER REF B, ANNEX J).
3.B.2.  COMMANDERS, COMMANDING OFFICERS, AND OFFICERS IN CHARGE SHOULD DEFAULT TO THEIR MINIMUM PERSONNEL (I.E., DUTY SECTION ONLY) UNLESS REQUIRED TO EITHER SUPPORT OR EXECUTE CRITICAL FLEET OPERATIONS.  HOWEVER, EACH COMMANDER MUST ALSO RETAIN THE FLEXIBILITY TO CONTACT AND RECALL SPECIFIC PERSONNEL NECESSARY TO SUPPORT ANY ADDITIONAL OPERATIONS, AS ORDERED BY COMMANDER, U.S. FLEET FORCES OR DIRECTED BY HIGHER HEADQUARTERS IN THE TACON FOR FP CHAIN OF COMMAND.  IT IS ACKNOWLEDGED AND FULLY EXPECTED THAT OTHER TENANT MISSIONS AND NUMEROUS NORMAL INSTALLATION FUNCTIONS WILL BE
SUSPENDED OR SUBSTANTIALLY CURTAILED TO ENSURE THE EXECUTION OF CRITICAL FLEET OPERATIONS.  WHEN DETERMINING MISSION ESSENTIAL PERSONNEL, THE CRITICAL FLEET OPERATIONS REQUIRING SUPPORT ARE:
3.B.2.A.  RAPIDLY ESTABLISH A HEIGHTENED INSTALLATION SECURITY AND EMERGENCY MANAGEMENT POSTURE FOR PRIORITIZED PROTECTION OF THE MOST CRITICAL OPERATIONAL ASSETS ONBOARD THE INSTALLATION.  THIS EFFORT MUST ENSURE NEAR IMMEDIATE ACCESS FOR THE ENTIRE COMPLEMENT OF THE INSTALLATION SECURITY AND EMERGENCY MANAGEMENT FORCES.
3.B.2.B.  SORTIE SHIPS AND AIRCRAFT TO SEA OR SAFE HAVEN AS DIRECTED BY COMMANDER, U.S. FLEET FORCES COMMAND OR HIGHER HEADQUARTERS.  THIS EFFORT MUST ENSURE NEAR IMMEDIATE ACCESS FOR THE ENTIRE COMPLEMENT OF EACH SHIP'S CREW AND CRITICAL PORTIONS OF AVIATION COMMANDS.  ADDITIONALLY, IF SO ORDERED, THIS WILL REQUIRE NEAR IMMEDIATE ACCESS FOR INSTALLATION AIR OPERATIONS AND PORT OPERATIONS PERSONNEL NECESSARY TO MEET SORTIE REQUIREMENTS.
3.B.2.C.  EXECUTE OPERATIONAL SORTIES (E.G., OPERATION NOBLE
EAGLE, TACAMO, SAR, OTHER OPERATIONALLY ASSIGNED MISSIONS), AS
DIRECTED BY COMMANDER, U.S. FLEET FORCES COMMAND OR HIGHER
HEADQUARTERS.
3.B.2.D.  COMPLETE MAINTENANCE AND ONLOADS NECESSARY TO SORTIE SCHEDULED NEAR-TERM (INSIDE OF SEVEN DAYS) DEPLOYERS ON-TIME WITH REQUIRED CAPABILITIES.
3.B.2.E.  CONDUCT RECOVERY AND RESTORATION EFFORTS ON ATTACKED NAVY INSTALLATIONS.
3.B.2.F.  PROVIDE MINIMUM REQUIRED LOGISTICS, MAINTENANCE, AND
SUPPORT NECESSARY TO ENSURE EXECUTION OF THE ABOVE CRITICAL FLEET OPERATIONS.  MINIMUM REQUIRED SUPPORT MAY INCLUDE (BUT IS NOT LIMITED TO) LIMITED CHILD CARE CAPABILITY FOR THOSE PERSONNEL REQUIRED TO SUPPORT CRITICAL FLEET OPERATIONS; LIMITED SHIP/AIRCRAFT MAINTENANCE PERSONNEL NECESSARY TO ENABLE SHIP/AIRCRAFT SORTIE OR NEAR-TERM (INSIDE OF SEVEN DAYS) SHIP/AIRCRAFT DEPLOYERS; LIMITED GALLEY OPERATIONS TO SUPPORT NECESSARY SECURITY; AIR/PORT OPS AND PWC PERSONNEL, ETC.
3.B.3.  KEY INSTALLATION TASKING AND CONSIDERATIONS INCLUDE, BUT ARE NOT LIMITED TO:
3.B.3.A.  IDENTIFICATION OF INSTALLATION AND TENANT CRITICAL
MISSIONS DIRECTLY SUPPORTING EXECUTION OF CRITICAL FLEET OPERATIONS AS DEFINED IN PARA 3.B.2.
3.B.3.B.  IDENTIFICATION OF ESSENTIAL SUPPORT FUNCTIONS REQUIRED FOR EXECUTION OF INSTALLATION AND TENANT CRITICAL MISSIONS AS DEFINED IN PARA 3.B.2.F.
3.B.3.C.  IDENTIFICATION OF SPECIFIC MISSION ESSENTIAL PERSONNEL
REQUIRED FOR THE EXECUTION OF INSTALLATION AND TENANT CRITICAL MISSIONS AND ESSENTIAL SUPPORT FUNCTIONS IDENTIFIED IN PARAS 3.B.2 AND 3.B.2.F.
3.B.3.D.  CLEARLY DELINEATED DECISION MAKING AUTHORITY.
3.B.3.E.  MEANS FOR PROVIDING MASS NOTIFICATION OF UNIT PERSONNEL, UNIT/TENANT COMMANDS, FAMILIES, AND THE LOCAL COMMUNITY THAT MAXIMIZE THE USE OF ALL AVAILABLE OUTLETS (E.G., WIDE AREA ALERT NETWORKS, INTERNET, MEDIA OUTLETS, SOCIAL MEDIA, TEXT MESSAGING/EMAIL SYSTEMS APPROACH SIGNAGE).
3.B.3.F.  EXPEDITIOUS INSTALLATION ACCESS FOR MISSION ESSENTIAL
PERSONNEL.
3.B.3.G.  SAFE, EXPEDITIOUS, AND EFFICIENT FLOW OF EMERGENCY,
SUPPORT, AND SECURITY VEHICLES, AND PERSONNEL.
3.B.3.H.  ABILITY TO PROPERLY SECURE AND DEFEND ASSIGNED OPERATIONAL ENVIRONMENT ACCORDING TO THE ORDERED FPCON LEVEL, TO INCLUDE LIMITING UNNECESSARY EXPOSURE OF PERSONNEL AND THE COMMUNITY TO ELEVATED RISK OUTSIDE INSTALLATION PERIMETERS DUE TO TRAFFIC BACKUPS.
3.B.3.I.  ABILITY TO MEET ONGOING (E.G., OPERATION NOBLE EAGLE) AND
CRISIS TASKING (ANTITERRORISM, FLEET SORTIE, ETC.)
3.B.3.J.  ABILITY TO MAINTAIN CRITICAL FLEET OPERATIONS (I.E.,
AVIATION SORTIES, SHIP MOVEMENTS, PER FLEET COMMANDER'S GUIDANCE).
3.B.3.K.  ABILITY TO CONDUCT BASE RESTORATION OPERATIONS TO MITIGATE EFFECTS AND RETURN TO OPERATIONAL CAPABILITY AND CAPACITY.
3.B.3.L.  COORDINATION WITH LOCAL AUTHORITIES TO MINIMIZE IMPACTS ON THE LOCAL COMMUNITY.
3.B.3.M.  CURTAILING OR CLOSING OF NON-CRITICAL BASE OPERATING
SUPPORT (E.G., MWR, NEX/COMMISSARY, NON-URGENT MEDICAL FACILITIES, CHILDCARE, ETC.).
3.B.3.N.  DECISION TRIGGERS AND PROCEDURES TO RELAX OR DE-ESCALATE FPCON LEVEL IN AN ORDERLY FASHION, WHEN APPROPRIATE.
3.B.4.  SUMMARY OF TENANT COMMAND AND AFLOAT UNIT TASKING:
3.B.4.A.  DETERMINE CRITICAL MISSIONS THAT DIRECTLY SUPPORT CRITICAL FLEET OPERATIONS DURING FPCON C/D AS DEFINED IN PARA 3.B.2 (NOTE: NOT ALL UNITS/TENANTS WILL HAVE CRITICAL MISSIONS THAT DIRECTLY SUPPORT CRITICAL FLEET OPERATIONS DURING FPCON C/D).
3.B.4.B.  DETERMINE UNIT MISSION ESSENTIAL PERSONNEL REQUIRED FOR THE EXECUTION OF CRITICAL MISSIONS IDENTIFIED IN PARA 3.B.4.A.
3.B.4.C.  PROMULGATE A UNIT MISSION ESSENTIAL PERSONNEL PLAN AND ENSURE UNIT PERSONNEL UNDERSTAND THEIR ROLES (E.G., ESSENTIAL/NON-ESSENTIAL) FOR EACH FPCON LEVEL.
3.B.4.D.  ENSURE A MEANS FOR CONTACTING UNIT PERSONNEL IN THE EVENT OF A CHANGE IN THE UNIT MISSION THAT RESULTS IN A MODIFICATION OF UNIT MISSION ESSENTIAL PERSONNEL.
3.B.4.E.  CONDUCT A TTX AS DIRECTED IN PARAGRAPH 3.B.1.A.
3.B.4.F.  PROVIDE THE HOST INSTALLATION A LIST OF CRITICAL MISSIONS
SUPPORTED BY THE COMMAND AND THE MINIMUM NUMBER OF PERSONNEL REQUIRED TO EXECUTE THOSE MISSIONS.//
GENTEXT/ADMIN AND LOG/4.  COORDINATING INSTRUCTIONS.
4.A.  THIS ORDER IS EFFECTIVE FOR PLANNING UPON RECEIPT.
4.B.  DIRLAUTH ALCON.
4.C.  USFF WILL CONDUCT A MISSION ESSENTIAL PERSONNEL PLANNING
WORKSHOP 7 DECEMBER 2011 AT THE SHORE FORCE TRAINING CENTER ONBOARD NAS NORTH ISLAND (IMMEDIATELY FOLLOWING THE SC-CS12 TTX).  CTF-20, C3F, AND ALL CONUS REGION OPERATIONS OFFICERS SHALL ATTEND THIS WORKSHOP.  ADDITIONALLY, SELECT FLEET CONCENTRATION AREA INSTALLATION COMMANDING OFFICERS WILL BE INVITED TO ATTEND; ADDITIONAL ATTENDANCE WILL BE ENABLED BY VTC/DCO.  FURTHER INFORMATION REGARDING THIS WORKSHOP AND OPPORTUNITY TO PARTICIPATE VIA VTC/DCO WILL BE PROVIDED SEPCOR.
4.D.  THE FOLLOWING LINKS, ALONG WITH REFS C AND D, PROVIDE
INFORMATION THAT MAY BE USEFUL IN CRITICAL MISSION AND MISSION
ESSENTIAL PERSONNEL IDENTIFICATION, IN THE PLANNING OF TABLE-TOP EXERCISES, AND MAY BE USED IF DESIRED.
4.D.1.  FEMA "EMERGENCY PLANNING" INDEPENDENT STUDY TEXT, UNIT
THREE, PROVIDES TRAINING ON THREAT ANALYSIS AND USEFUL PLANNING AIDS, LOCATED AT HTTP://TRAINING.FEMA.GOV/EMIWEB/IS/IS235A.PDF.
4.D.2.  FEMA INFORMATION USEFUL IN PLANNING TABLETOP EXERCISES,
LOCATED AT TTP://TRAINING.FEMA.GOV/EMIWEB/DOWNLOADS/IS139UNIT5.DOC.
4.E.  FOR THIS PLANNING EFFORT TO BE SUCCESSFUL, THE AGGRESSIVE
TIMELINE OUTLINED IN PARA 3.B.1 ABOVE MUST BE STRICTLY ADHERED TO. THE EFFECTIVENESS OF INSTALLATION PLANS IS DEPENDENT UPON THE ACCURACY OF THE AGGREGATED DATA PROVIDED BY THEIR RESPECTIVE TENANTS/AFLOAT UNITS.  THEREFORE, EACH COMMANDER MUST OBJECTIVELY LOOK AT THE MISSIONS THAT MUST BE EXECUTED TO DIRECTLY SUPPORT CRITICAL FLEET OPERATIONS AND ACTIVELY RESIST THE INCLINATION TO IDENTIFY MORE PERSONNEL THAN ARE ABSOLUTELY NECESSARY TO EXECUTE THOSE CRITICAL MISSIONS.  ALL COMMANDERS AND COMMANDING OFFICERS SHALL EVALUATE THEIR PLANS IN A TABLE-TOP EXERCISE (TTX) PRIOR TO OPERATIONALLY TESTING THEIR PLANS DURING SC-CS12.  REGIONAL COMMANDERS AND C3F/CTF-20 SHALL REPORT PLANNING/TTX EVALUATION COMPLETE, FOR ALL NAVY COMMANDS WITHIN THEIR TACON FOR FP CHAIN OF
COMMAND (INCLUDING NON-NAVY TENANTS LOCATED ONBOARD NAVY
INSTALLATIONS), AT A VTC IN LATE-FEBRUARY 2012.
4.F.  OPSEC GUIDANCE.  IMPLEMENT OPSEC MEASURES THROUGHOUT PLANNING AND MISSION EXECUTION TO PREVENT DISCLOSURE OF CAPABILITIES AND VULNERABILITIES OF FORCES INVOLVED.//
GENTEXT/COMMAND AND SIGNAL/5.  COMMAND RELATIONSHIPS IAW ANNEX J OF REF B.
5.A.  COMUSFLTFORCOM POC:  LCDR JOHN VOLPE, N3-AT, (757) 836-6272.
E-MAIL:  JOHN.VOLPE@NAVY.MIL. MR. S. A. MCCORMICK, N3-AT,
(757) 836-2531, STUART.MCCORMICK@NAVY.MIL.
5.B.  AKNLDG INST:  ALL NAVY UNITS AND ORGANIZATIONS WITHIN THE
USNORTHCOM AOR ACKNOWLEDGE RECEIPT VIA THE TACON FOR FP CHAIN OF COMMAND.  COMTHIRDFLT, CTF-20 AND CONUS NAVY REGION COMMANDERS AND COMMANDING OFFICERS CONSOLIDATE ACKNOWLEDGEMENTS AND REPORT COMPLETION TO POC.
AKNLDG/YES/INST:  IAW PARA 5.B.
BT//
AKNLDG/-//
BT
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