


In May 2016, the U.S. Fleet Forces Command 
(USFFC) and Commander, Naval Installations 
Command (CNIC) jointly conducted a hurricane 
preparedness exercise called HURREX/Citadel 
Gale 2016. 
  
The two-week exercise was designed to simulate 
the approach and eventual landfall of a 
catastrophic storm, prompting installations to 
exercise their preparation, evacuation, and 
recovery plans.     
  
Naval Air Station Kingsville, Texas took its 
participation in the table-top exercise to a new 
level by incorporating “real world” preparedness 
training and public information.  
  
Prior to the start of the exercise, the base began 
providing storm preparedness information by an 
electronic message distribution system called  
Athoc, by email, and through social media. 



The exercise commenced May 9.  The installation 
used the kick-off announcement to inform people 
where they could expect to find pertinent storm 
information, and to remind them of the need to 
ensure their contact information was current. 
 
Registering for Athoc and ensuring contact 
information was current were prevailing themes 
during the early phases of the exercise.    



The command issued a press release May 9 
announcing the start of the exercise.   
 
The release included an invitation to the media to 
attend the base’s mandatory Hurricane 
Preparedness training May 13.   
 
Inviting media to the training satisfied a CNIC 
mandate that all installations conduct a Media 
Day during the exercise. 
 
The release was picked up by all local print media 
and KIII-TV covered the training event. 



The exercise scenario was designed to require the 
base to begin preparations to evacuate its 
personnel and their families to a safe haven in the 
Dallas/Fort Worth area.  
 
Prior to the simulated departure, the base 
provided emergency information phone numbers 
and web sites so people could stay informed. 
 
The information was distributed by email and 
through social media using the command’s 
Facebook and Twitter pages. 



At the start of the exercise,  the Commanding 
Officer instructed the staff to conduct the exercise 
in a manner that would truly evaluate the 
condition of stores and equipment, and the levels 
of effort required to conduct key activities.   
 
Equipment was broken out, set up, and tested to 
give operators hands-on experience of what it 
would be like operating in degraded conditions. 
 
The Public Affairs Office used these real world 
training opportunities to highlight the command’s 
“above and beyond” approach to exercise 
activities through social media. 



One of the key components of the HURRREX / 
Citadel Gale exercise was the requirement to 
conduct a muster of all personnel and their family 
members after the storm had passed.   
 
Based on an assumption that telephone land line, 
cell phone, and internet service may be degraded 
or unavailable, the base created several alternate 
means of communicating with the command in 
times of disaster.   
 
Athoc, email, and social media were used to 
distribute this critical information.  



HURREX / Citadel Gale 2016 coincided with the 
semi-annual requirement to conduct a Safety 
Standdown.  The Safety Manager and Emergency 
Management Officer took advantage of a non-
flying day for the Training Wing to conduct 
mandatory training that included Hurricane 
Preparedness.   
 
Representatives from the Texas Department of 
Public Safety, American Red Cross, and Texas 
Department of Transportation presented 
informational briefs designed to educate Sailors, 
family members, civilian employees, and 
contractors of the actions they should take 
before, during, and after a hurricane. 
 
Topics included preparing evacuation kits, routes 
and possible destinations for evacuation, how to 
update emergency contact and accountability 
information, and knowing what agencies and 
organizations are available to provide support if  
homes or other property are damaged or 
destroyed. 
 



The base continued to provide Hurricane 
Preparedness information via Facebook and 
Twitter during the weekend pause in the exercise, 
which also coincided with the start of Hurricane 
Preparedness Week at Ready.gov. 



When the exercise recommenced May 16, the 
base simulated issuing a press release announcing 
the return of Mission Essential Personnel to the 
base.  
 
The Public Affairs Officer began making 
preparations to establish a Joint Information 
Center should the base be used as a staging area 
for federal assistance. 
 
 



The installation Emergency Management plan 
identifies the All Hands Club as the secondary 
Emergency Operations Center and a temporary 
berthing facility.   
 
The Emergency Management Officer and 
Installation Mission Readiness Officer tested the 
feasibility of using the facility in that capacity by 
assembling cots in the club’s main ballroom.   
 
The test provided information on the material 
condition of the cots, as well as hands-on 
knowledge of the level of effort required to 
establish a temporary shelter for the 62 people 
identified as Mission Essential Personnel. 
 
 



A field training event by the installation’s Federal 
Fire Department was yet another example of how 
the base injected realistic training into the 
exercise as a means to evaluate its response plans 
and equipment.  
 
It also provided another opportunity to highlight 
the base’s exercise activities through social 
media. 
 
 



As alluded to earlier, it is presumed that NAS 
Kingsville would be used as a central staging point 
for federal emergency aid in the event of a 
disaster with regional impact.   
 
Though not exercised during HURREX / Citadel 
Gale 2016, the staff conducted the planning to 
execute support to a lead federal agency, such as 
the Federal Emergency Management Agency 
(FEMA), should it become necessary.    
 
The discussions led to several amendments to the 
Mission Essential and Mission Critical personnel 
lists to ensure the appropriate subject matter 
experts and/or skilled personnel were available at 
the appropriate times. 
 



The success of NAS Kingsville’s Hurricane 
Preparedness exercise and public information 
campaign was due to the staff’s commitment to 
realistically execute the scenario.   
 
Their enthusiasm was contagious and inspired 
organizations not normally involved in exercise 
planning to participate and contribute.   
 
The installation Commissary store manager 
directed her staff to create a display of hurricane 
emergency items based on the list recommended 
by Ready.gov, and ensured that adequate supplies 
were on hand to allow people to stock up. 
 
As a result of the command-wide effort, the air 
station, its staff, and their families are better 
prepared for hurricane season. 
 


