
Subject: WARNORD REV (12-113a) > CNIC WAY-AHEAD FOR THE IMPLEMENTATION OF 
TRANSITION GOALS PLAN SUCCEED (GPS) 
 
From: Commander, Navy Installations Command 
To: Region Commanders, Chiefs of Staff and Executive Directors  
Info: CNIC HQ N-Codes and Special Assistants 
 
Ref: (a) WARNORD (12-113) > CNIC WAY-AHEAD FOR THE IMPLEMENTATION OF TRANSITION 
GOALS PLAN SUCCEED (GPS) sent 9/23/2012 5:10 PM 
 (b) NAVSHORE 002/12 (CNIC WASH DC DTG 071945Z AUG 12) 
 (c) OPNAVINST 1900.2B dated 9 Mar 07 
 
Encl: (1) Tentative Schedule for GPS Team Site Visits 
 
This Warning Order (WARNORD) supersedes reference (a) and promulgates the way-
ahead for the "Implementation of Transition Goals Plan Succeed (GPS)."  
 
1.  SITUATION:   
 
 a.  As addressed in reference (a), attached is the tentative 
CNIC/Region/Installation schedule for the upcoming site visits.  N91 has emailed 
the attached spreadsheet out to your N91s this week for scheduling confirmations 
and CO office call time slots. 
 
 b.  Reference (b) announced the rollout of revisions to the Transition 
Assistance Program (TAP) resulting in the "2012 Transition Goals, Plan, and 
Succeed (GPS)" initiative. 
 
 c.  CNIC HQ will deploy an Implementation Team to Navy Installations with 
Transition Assistance Programs, as defined in reference (a) and announced in 
reference (b). 
 
2.  MISSION:  To provide the CNIC Enterprise a heads-up that a GPS implementation 
Team will be visiting various installations to conduct an initial assessment.  
The assessment will provide briefs to leadership, determine gaps in facilities 
and equipment and develop mitigation strategies to fully implement Transition 
GPS. 
 
3.  EXECUTION:  1 Oct 12 through 1 Mar 13. 
 
4.  APPLICABILITY:  All CNIC HQ/Regions/Installations with Transition Assistance 
Programs. 
 
5.  COORDINATING INSTRUCTIONS:   
 
 a.  Region COSs:  Please ensure dissemination of this WARNORD to 
Installation COs, Region N91, and other applicable personnel. 
 
 b.  Enclosure (1) notifies installations, via their Regions, of tentative 
visit dates except where still being confirmed.   
 



 c.  Region N91s shall complete and validate enclosure (1) providing 
feedback to HQ N91 NLT COB 10 Oct 12. 
 
 d.  As part of the GPS Assessments, N91 shall: 
 
  (1) Provide a briefing for the Installation Commander during the 
scheduled visit, if desired. 
 
  (2) Meet with Fleet and Family Support Directors, Transition 
Managers and other stakeholders including Public Works and Information Technology 
personnel, if deemed necessary, to discuss gaps and potential mitigation. 
 
  (3) Conduct on-site inspections of current and potential spaces and 
equipment. 
 
  (4) Complete all site visits no later than 1 Mar 13. 
 
 f.  Installation participation:  Installation Fleet and Family Service 
Center (FFSC) Directors and Transition Assistance Program (TAP) Managers shall 
plan to be engaged for the duration of the site visit.  Triad Leadership 
(CO/XO/CMC) and Public Works Officer participation and support are also 
encouraged.       
    
6.  LOGISTICS:  Implementation Team travel will be coordinated by CNIC N9 and the 
contract company.  
 
7.  FUNDING:  CNIC HQ will fund all site visit travel.   
 
8.  PERSONNEL REQUIREMENTS:  CNIC N91 staff, Region/Installation Fleet and Family 
Support Directors, and GPS contract company 
  
9.  REPORTING INSTRUCTIONS:   
 
 a.  CNIC will provide status reports to Installations, via the region, 
within 30 days of site visit.  Implementation updates will be provided every 30 
days until mitigation is complete. 
 
 b.  CNIC N9 will include GPS implementation status in the weekly reports 
provided to N00. 
 
10.  STRATEGIC COMMUNICATIONS GUIDANCE:  CNIC HQ and OPNAV N135 PAOs have 
developed a Strategic Communications Plan for Transition GPS.  The STRATCOM will 
be promulgated upon approval from OSD. 
 
11.  COMMAND RELATIONSHIPS:  As outlined above. 
 
12.  POINT OF CONTACT:   
 
        Ms. Rise C. Ruhl         
        Military Readiness Section Lead       
        Email: rise.ruhl1@navy.mil            
        Phone:  Office (202) 433-6763, DSN 288-6763 

mailto:rise.ruhl1@navy.mil


 
Very respectfully, 
 
CAPT Bette Bolivar, USN 
Chief of Staff 
Navy Installations Command 
W:  202.433.3200 
BB:  202.285.3474 
SIPR:  bette.bolivar@navy.mil 
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