Camp Lemonnier, Djibouti, Africa 
Welcome Aboard Overview
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1.  Background.   Camp is a former French Foreign Legion base much of which was constructed in the 1970’s.  It is situated on the south side of Ambouli International Airport, Djibouti.  CJTF-HOA moved ashore from the USS MOUNT WHITNEY and into Camp Lemonnier in 2003.  The site covers more than 550 acres (having grown from its original 55).  These notes should give you a basic understanding of life at Camp and working in the CJTF Headquarters.  More will be covered during your turnover. 

2.  CJTF-HOA.   CJTF-HOA is an ad-hoc headquarters commanded by a USN 1*.[footnoteRef:1]  The ‘core’ staff is manned by the USN while the remainder is made up of Individual Augmentees (IA) many of whom are reservists from the Army, Air Force, and Marine Corps as well as the Navy.  Although the core staff deploys for 12 months many of the IAs are on 4, 6 or 9 month tours. [1: 

] 


3.  Camp.  Camp is administered and run by a large USN team under a Captain USN responsible for all contractor support and reports back to Commander, Naval Region Europe, Africa, South-West Asia (CNEURAFSWA).   In effect, CJTF-HOA is a tenant that receives most services from the Camp although it in turns provides a guard force from the resident unit.  The command relationships here are somewhat complicated and will be explained further on arrival.   

4.  Uniform / Civilian Attire.  

a.  Civilian clothing. Civilian clothing has  been authorized within Camp Lemonnier when off duty.   The USMC opted to turn down this option and remain in uniform while on the camp except on Saturdays and Sundays.  Bring collared shirts as males are required to wear them while on liberty off base. Modest clothing is required on and off base for females. Service specific PT uniform is required for group PT and PRTs while you may wear appropriate PT gear for individual workouts. ID must be displayed between neck and waist at all times while in civilian attire.

b.  Dress uniforms.   A personal decision, but for officers having a set of whites can get you invited to some enjoyable events at the port, the embassy, or the French compound.  Not required.  CPOs are encouraged to bring Service Khakis for CPO Induction Season.

c.  Saluting.   CLDJ is a saluting camp.  Normal morning and evening colors are observed.  At morning colors both the Djiboutian and American National Anthems are played. 


5.  Accommodation.

[image: Copy of CLU3]

a.  O-6s and above are accommodated in CLUs on the grounds of the ‘White House’ (the former French Officers’ Mess).   O-4/5s live in single occupancy wet CLUs with basic rest room facilities while E-7-O3s have a single occupancy CLU with a bathroom facility shared between two.   E-6 and below live in dry CLUs (2 per) and use a community head.  Often individuals will not go into the living arrangements that they should occupy immediately because there isn’t enough housing to accommodate all of the ranks in the appropriate areas.  One can expect to live in “temporary housing” for 1-3 months waiting for your eventual housing to open up.  This applies to all ranks O-5 and below.
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b.  The storage and / or consumption of food in CLUs is discouraged as it can attract mice, rats and venomous snakes, but more frequently ants.

6.  Messing.

[image: ]a.  New Galley.  Food is generally good and plentiful.  All the food is shipped in from the US / Europe.  Given Djibouti’s dependence on imports, this is unsurprising.  There is the main Galley offering full meal service during normal meal hours and sandwich and other snacks 22 hours a day (closed from 0200-0400).  AFN is televised from big screen at all times.  “To Go” containers are available for personnel that choose to take meals in polystyrene containers and eat at their place of work.  

b.  Cantina.  There are 2 ‘Cantinas’ on Camp.  Personnel are entitled to 2 beers per night (2 can rule) or 2 x glasses/ small bottles of wine ($3.50 per beer/wine).  Visitors can usually obtain service by explaining to the bar staff that they are not resident on Camp Lemonier, though this is not guaranteed.  11 Degrees North is an all-ranks bar.  It is a large bare [image: P:\Camp\Command Element\N-1\PAO\for website\120605-N-PS473-014.jpg]structure, like a light industrial unit on a business park. It has TV, pool, shuffleboard and foosball for entertainment and is air-conditioned.  Most nights have recurring weekly events such as karaoke, honky-tonk dancing, movie night, and team trivia. In addition special events such as Texas Hold ‘Em, 9-ball and dart tournaments are held on at least a monthly basis.  A-list USO shows are also held at the venue. It is the main off-duty location for all ranks on the camp, including the numerous civilian contractors. The smaller ‘old’ Cantina, recently renovated, located next to the ‘Combat Café’, is open-air and mainly frequented by the more mature officers and NCOs.  

c.  Of note:

(1)	The Cantinas do not serve spirits and these are prohibited on Camp.
(2)	No alcohol is allowed outside of the Cantina unless authorized by the Commander or COS CJTF-HOA.
(3)	The Cantinas are WiFi enabled.
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d.  Others.  The Camp also boasts a ubiquitous ‘Green Bean Café’ which sells excellent, but expensive, tea and coffee.  It is open (for WiFi) 24 hours a day, and is under the WiFi umbrella.

	e.  Djibouti.  There are a few reasonable restaurants in Djibouti and these provide a welcome break from Camp Lemonnier and the New Galley fare.  Be careful though of both the quality and the price.  Both can vary greatly.  

f.  Power.  All power is generated by the camp and is 220 volts.  Most electronic computer equipment these days take 100-240 volts so you only need an adapter.  If you have 110v equipment, you will need a transformer to convert from 220 to 110 volts.  These are available at the NEX, as are adapters to make American items adaptable to the outlets for $150.  Many people sell these items when they leave, so they are usually readily available.  Limit your 110v only items.  They may not work right with the 50 Hz power even through the transformers.

g.  Water

(1)  The Camp produces its own potable water from reverse osmosis units.  Copious quantities of bottled water are also readily available throughout the camp.  Most people still drink bottled water even though the tap water is now potable.
(2) There are large outdoor ice-chests dotted all over the Camp and along the running trails containing chilled, bottled water.
(3) Outside Camp Lemonnier, do not under any circumstances drink water from local sources unless it comes in a sealed bottle.

In the summer, the cold water can be very hot.  Some turn off their water heaters (which are inside and will therefore cool to room temperature) and swap hot and cold water.

7.  Morale, Welfare and Recreation (MWR).  

a.  The MWR facilities at CLDJ are robust and getting better every year.  

b. There are MWR facilities in ‘CLUville’ where the Enlisted staff stay, and another behind the Green Bean Café. The ‘CLUville’ one has a selection of DVDs / videos that can be signed out for 2 days. They both have:

(1) A library service.

        (2) Morale telephones.

        (3) Computer cafés with internet access and computer games.

        (4) TV and coffee / reading lounge areas.

    c.  WiFi.  The Camp has limited WiFi coverage which, once access has been enabled, offers good, if slow, (the Djiboutian telephone network is somewhat tentative) Internet access from certain areas of the Camp. If arriving on a “rotator” you will receive a card with your log-in immediately after the Welcome Aboard” brief. If not arriving with the “rotator” your laptop will need to be registered with the NCTAMS office on Camp in order to use the WiFi network (this takes a few minutes, and is available every night after work hours) moved to Cluville across from library.  The CLUs were wired for internet access and TV and personnel are allowed to purchase internet access from Djiboutian Telecom via NEX.  Skype is used by most everyone on the camp.  During peak hours, it can be slow. The lowest price internet available for your CLU is $45 per month and is of good enough quality for Skype to work.  

    d.  Oasis.  Camp Lemonnier’s cinema seats 87 persons and is located by the basketball court/beach volleyball court/gym.  Films are shown every evening at 1900 hrs and 2100 hrs (plus on Sundays various features (ie 5 or 6) from 1100 hrs). There is no admission charge.  The MWR facility next door to the cinema offers popcorn free on call! (and also Play station computer games to borrow).

    e.  Television.  Televisions are pervasive, spread liberally throughout the camp in the DFAC, all offices, and in various MWR outlets. Most are wide, flat screen, and the camp receives approximately 12 channels.  Most are the American Forces Network (AFN), broadcasting News, Sports, Film and regular TV shows.  Many people have purchased private TVs for their CLUs.  (0-6 White House CLUs have a TV and DVD player provided).  

8.  Laundry.
    a.  The laundry service is open 0730 -1930 hrs daily.   The satellite laundry facility (drop off) is available from 0630-0800 and 1630-2000 M-F and 0830-11 Saturday/Sunday.  This service is free of charge and is usually available for pick-up within 48hrs, though this may increase during busy periods when there are extra personnel on camp. The service is good, but does not include an ironing service (the tailor’s shop will iron DCUs for $3.00 per set).  In addition, the wash is very hard – delicates will not survive for long, even DCU’s take a beating.  Additionally, it is not too hot, thus items can become grubby after a few washes.  For ‘White House’ residents there is a daily collection from a pick up point and drop-off to the CLU service.  The NEX has all the requisite powders etc. Bring two White Mesh Laundry bags.  If you forget - NEX has some for sale.

    b.  Self-service laundry is located  throughout Cluville and Camp, to the rear of Building 100.   Another self-service laundry is next to the main laundry, located beside the DFAC in Camp Centre and more are located in Cluville. There is no charge to use the self-service laundry, however, be prepared to wait, especially during weekends, due to the popularity of  these washers and dryers.

    c.  Dry Cleaner is available by a contractor at the main laundry facility by the DFAC.  Prices are typical.

9.  Fitness.   

    a.  Heat Stress Index.  Djibouti is reputedly the hottest continuously-inhabited country in Africa.  Even in winter the temperature seldom falls below 800 F. The all time low is 590 F!!   The Emergency Medical Facility (EMF) operates a heat stress index and colored flags ranging from green to black are flown outside the gym (black is most prevalent).  
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    b.  Gym.  There is an excellent air-conditioned Gym in a clamshell building opposite the NEX: 40 yards from the White House.  It is open 24hrs a day.  No formal induction is required.  Weights, multi-gym, bikes, running and step machines are all available. Bring your own PT shoes although the NEX does have some available. The NEX has a very limited amount of service related PT uniforms so you are encouraged to bring multiple sets.
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    c.  Running Trails.  There is a running trail.  It is laid out inside the camp (two miles out and two back) and is permanently open except during black flag conditions (a high-visibility reflective belt available from the PX is mandatory when using the internal trail at night). The external running trail which circuits the airfield is closed temporarily as the airfield parking and taxi ways are extended.  It may re-open when the upgrades are completed.

[image: DSC00697]    d.  Swimming Pool.  There is a small swimming pool (3 lanes/20 meters long).  







    e.  Fitness Events.  The MWR routinely sponsors events such as 5Ks and biathlons (500m pool swim and a 5K).  There is normally at least one of these events per month.

    f.  Fitness Classes.  Camp personnel routinely conduct fitness classes in the evenings.  Right now there are abs classes, Pilates, and yoga.  

    g.  Bicycles.  MWR has bicycles available to borrow (along with helmets).  They are not well maintained but do work.  The NEX has bicycles for sale for between $150 and $250, along with everything else you need (tires, tubes pumps, helmets, gloves, etc).  Lights are required and it is easiest to bring them with you.  



10.  Other Facilities.  
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    a.  Navy Exchange (NEX). The NEX is open 0700-2000 hrs daily. It sells a wide variety of goods, including toiletries, towels, bedding, CDs, DVDs, magazine and electronic equipment, especially computer games.  The NEX accepts VISA, Mastercard and cash. It does not take checks or Djiboutian Francs. New items appear on the shelves every few weeks, though popular items go very quickly.  The NAVEX is not the best you may have experienced, but is usually has everything you need.  The exchange also runs a massage service which is reasonably priced and offers a good break from the daily grind.  

    b.  Souvenir Shop, Tailors and Barbers.  There is a Souvenir Shop, Tailors and Barbers (all accept cash and credit payment) next to the NAVEX.  

(1) Souvenirs. The Souvenir Shop sells imported African woodcarvings, trinkets etc. These things are probably cheaper from the country of origin or even from the market in Djibouti City if you are prepared to haggle.  But it is convenient for last minute souvenirs.

(2) Tailors. The tailor shop is good for run of the mill stuff and also offers the pressing service.

[image: ]        (3) Barbers & Hairdresser. The Barber Shop, next to the NEX, is open 0800-2000 hrs daily and costs $5 for a male haircut.  A head massage is included!  A ladies hairdresser is located at the rear of the barbers, but it is again the same barbers cutting the hair.  Most females get their hair cut in Djibouti, and many have their hair cut either at Stuttgart on visits or at international airports on the way through!  

11.  Church.  A multi-denominational church (the ‘Chapel of Enduring Freedom’) is located next to the Emergency Medical Facility (EMF).  It caters to all major religions. US military chaplains (4/ 5) are available if required.  
 
12.  Rest rooms. These are located all around the camp and are cleaned three times a day; most CLUs have ‘wet areas’ attached.   

13.  Medical / Dental.	

    a.	The EMF can provide Level 2+ medical services, including surgery, and dental treatment as well as cleaning.  They can refill your anti-malarial tablets, and provide over the counter drugs, etc.    Routine medical care is provided and is very good.  Obviously take care of as much as you can before getting to Djibouti.  
 
15.	NBC and Ballistic Protection.  Helmets, respirators and CBA are mandatory for CJTF-HOA personnel. ‘Bunker drills’ are occasionally held to practice procedures to follow in the event of Camp  coming under attack (never heard of it happening!).  Helmets and CBA should be donned during drills and therefore tend to be kept in offices.  

16.  Finance and Travel.  

    a.  There is a NFCU ATM on camp.  There is a check cashing facility which will give you American or Djiboutian currency (as at May 09 $40 = 7,000 DJI Francs).  Currency exchange to DJI Francs can only be made in $20 units.  Limits are set, but are high enough not to be an issue.	

    b.  Flights can be painful – usually via Addis Ababa or Nairobi, but the Saturday night flight by Air France to Paris CDG is very popular, otherwise it can be a local flight to Addis and on.    This geographic separation can see staff away for a week for any meeting in Stuttgart or any of the other Component Commands (mainly in Italy).  Not understanding the rules for travelling to countries within Africa is a major source of frustration for the camp.  Before you travel, make sure you understand all of the rules for country clearances, visas, etc.  A country clearance is required to leave an airport during a layover.  

    c.  Be very careful using credit cards in Djibouti or anywhere else in the Region. There is a danger they will be cloned if you are not vigilant.

    d.  Pay.   The camp is in a tax free zone.  As such only Social Security and Medicare will be deducted from your pay.  In addition, you receive hostile fire/imminent danger pay ($225 per month), Family separation allowance ($250 per month), hardship duty pay ($100 per month), and field per diem of $3.50 per day.  To get the field per diem, you have to submit a travel claim.  Some personnel wait until the end of their tour and submit one claim, other submit each month.  Note that you don’t get this per diem when you are on travel, so you have to subtract those days out when you do the claim.



17.	Post Office. 

a. The address for Camp Lemonnier (Admin Office) is as follows:

RANK/NAME
PSC 831 Box 0040
FPO-AE 09363-0040

    b.  Mail is distributed on Thursdays and Saturdays.  The time for delivery can vary from less than a week to a few weeks.  Outgoing letter mail is free as long as it is less than 13 ounces.  Other normal postal services are available.                                                                              	 
    c.  Urgent mail can be sent by DHL or FEDEX – both have offices on Camp – but these are expensive.  

18.  Liberty and R&R.   
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    a.  Liberty lasts in theory until 2359 hrs (subject to change depending on the threat assessment).  Liberty Random Anti-Terrorism Measures (RAMS) will be notified on the Camp NIPR (UNCLASSIFIED) network, or at the Quarterdeck (guardroom).  When ‘LIBERTY is SECURED’ it means NO LIBERTY (i.e. no going out other than on duty) and this is strictly enforced. To get outside of the wire you must: check that liberty is available; obtain a ‘Liberty Buddy’ (you are not allowed out alone); and then complete the appropriate form.  If the forms are not completed and signed appropriately, the guard force will not let you out of the camp. Taxis are available at the main gate.  Taxis cost about 1,000 DJI Francs to the market area (US$6) or 2-3,000 DJI Francs into town (US$12-16), and, as usual, in Africa you must confirm the price with the drivers before the journey.  There have been numerous examples of 3 or 4 people coming back to CLDJ and the driver trying to argue for 2,000 DJI Franc each on arrival! Some basic French is useful at this point, thus a small French /English phrase book would be useful if you have forgotten your schoolboy/girl French.  The “2 alcoholic drink per 24 hour rule” also applies off base. 

    b.  Special Liberty can be obtained, which is valid when normal liberty is secured or when you need to be out after 2200 hrs (special occasions / dinners etc). 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]    c.  R&R.  R&R (15 days) is arranged through your directorate, and the flight is fully funded by the military for deployments one year in length and 270 days boots on ground).  No per diem is given for the travel.

    d.  4 day special liberty.  For year-long tours, you are entitled to two 4 day special liberty passes within the AOR.    All expenses are your responsibility.  There are some limited military flights available from the camp, and if you use those,   the 4 day special liberty is extended to match the flights.  However, if the flight doesn’t go, you are responsible to get back on your own.  Additionally, make sure you have all the proper clearance, passports, visas, etc. 

    e.  Overnight liberty.  Many personnel take advantage of this opportunity and stay overnight in town.  There are two hotels used, the Kempinski and the Sheraton.  The Kempinski is much newer and has great facilities, and also is very pricey.  The Sheraton is well, not as nice but not as expensive either.  

19.  Driving.  Personnel must take a driving class to be allowed to drive in Djibouti.  This aside, in common with many other operational theatres, the standard of driving and levels of vehicle maintenance in Djibouti are poor.  Extreme care should be exercised when travelling in any vehicle, including taxis.   Pedestrians as well as animals are omnipresent on the roads and expect cars to avoid them.  Most directorates have a ‘Gator’ used on the camp (ie 4, 6 wheeled all terrain vehicles used to move things including people around the camp).  There is a local bus route within CLDJ – this at first appears surreal. But in the height of Summer the walk from Camp Centre to the bottom CLUs is about 1 mile, and can be very debilitating – hence the air conditioned small coaches, and covered bus stops.

20.  Other Information.   This information has been put together to assist you in preparing to serve in CLDJ.   It is not meant to be all inclusive but to be a helpful guide.  Have a great tour.
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