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Introduction to Foreman “B”
(SAID: 20000)

DATE/TIME 9~11 September 2013 (0830 — 1600)
COST NONE
OBJECTIVE Develop a Journeyman into a Group Leader/Manager
1. Position classification& position management
2. Group dynamics
3. Subordinates’ abilities and way of developing them
4. How to calculate floater days & work progress control
5. Leadership
e The course is conducted in Japanese.
NOTICE Please bring you and your subordinates’ Position Description (PD) &
Job Definition (JD).
Newly appointed Foreman “B” & Applicants for Foreman “B” who are
ELIGIBILITY | working in the field service of Project Style Production.
(Class size is limited to 20 participants.)
LOCATION Bldg. A20 2F (Yokosuka)
NOMINATION | Submit Training Request (SF 182) via appropriate management
PROCEDURES| chain and activity training coordinator to CNRJ RWD NLT 23 Aug 13.
POC CNRJ RWD at 243-5559 for more information.




