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Leadership for first-level JN Supervisors
(SAID: 20000)

DATE/TIME 8~9 May 2013 (2 days 0830 — 1600)
COST NONE
Promotes the understanding of the role of a supervisor in an
organization and provides basic theories and techniques in supervision.
Partl Job Management
DESCRIPTION| Partl1l Job Instruction
Part 11l Motivation
* The course is conducted in Japanese.
ELIGIBILITY | first-level JN Supervisors or Candidates(Except Foreman).
LOCATION A-20 2F (Yokosuka)
NOMINATION | Submit Training Request (SF182) via appropriate management
PROCEDURES| chain and activity training coordinator to CNRJ RWD

NLT 19 Apr 2013.

POC

CNRJ RWD at 243-5559 for more information.




Course curriculum

1.

Work management

Rule and responsibility

How to schedule the work

How to give the best order

How to report the progress of work
How to coordinate the work

Job instruction

Training necessity

Best teaching & coaching
The four steps of teaching
Analysis of teaching practice

Engine of mind

e Motivation?

e Leadership

e Appropriate process of your mind



