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Dare to Dream
By Chaplain J. David Atwater, www.chaplaincare.navy.mil


 Someone once commented that “One of the most powerful things in the 
world is a dream. Not those dreams that come to us while we sleep, but those we 
consciously pursue while we are awake.” Think of how dreams have shaped our 
modern life. Of Dr. Martin Luther King Jr. whose famous speech began, I have a 
dream today.” And of Robert Kennedy who said, “Some men see things as they 
are and ask ‘Why?’; I dream things that never were and ask ‘Why not?’” Think 
of how children’s lives are often shaped by their parent’s dreams. I remember, for 
instance, that the mother of Moses was more influential to his eventual development 
than all the scholars of Pharaoh.
 William Herbert Carruth, poet and professor once wrote:
 “We are all of us dreamers of dreams;
 On visions our childhood is fed;
 And the heart of a child is unhaunted, it seems,
 By the ghosts of dreams that are dead....
 There’s no sadder sight this side of the grave
 Than a shroud o’er a fond dream spread,
 And the heart should be stern and the eyes be brave
 To gaze on a dream that is dead....
 Let him show a brave face if he can,
 Let him woo fame or fortune instead,
 Yet there’s not much to do but to bury a man
 When the best of his dreams is dead.”
 Genesis 11:31-32 in the Hebrew scriptures may give one example of how 
dreams can get sidetracked or forgotten. Just two verses, but what a story. Terah, 
the father of Abraham, had started out on a journey for Caanan. He had enough 
religion to hear God’s call and leave paganism. But he was attracted by the bright 
lights and comfort of Haran. Now, Haran (in what is now Turkey) was a good 
distance from his old city of Ur (in what is now Iran) but it’s on the same side of 
the river. A fun place, perhaps, but not God’s destination for his people. I heard a 
rabbi once say that Haran symbolizes a place of arrested development, forgotten 
dreams and unrealized opportunities.
 Abram (whose name would eventually be changed to Abraham), was not 
satisfied with half-way, however. He moved on to Canaan to become “The Father 
of the Faithful.” Hebrews 11:10 (in the Christian scriptures) describes him as 
looking for a city “whose builder and maker is God.” A worthy legacy. And one 
which has influenced us all.
 Think for a moment. What are the dreams that have shaped your life, that 
determined your direction, or helped you to make it to this station on your life’s 
journey? Have they empowered and called forth the best in you? Can they help you 
become the person you think God intended you to be? Do you still hold on to them, 
and nurture them? Important questions. I hope you can take a moment of your time 
to reflect on, and perhaps recover, “the power of a dream.” But be careful what 
you dream! It may come true, and even if it isn’t realized in your lifetime, it will 
affect you, and perhaps even the way people remember you... forever.


WAAN system allows quick 
alerts of emergency situations
By CNIC Public Affairs


 Tragedies such as Hurricane Katrina and shootings at Virginia Tech and Fort Hood 
clearly demonstrate that being able to put out emergency information quickly is vital 
to the safety of personnel.
 Government agencies, educational institutions and private industry have taken great 
strides to develop critical emergency notification methods to protect life, limb, property 
and operational capabilities.
 The Navy has developed the shore Wide Area Alert Network (WAAN) for Sailors, 
Navy civilians and their families to receive emergency information no matter where they 
happen to be at the time of the crisis.
 To receive these emergency notifications while away from the workplace, anyone 
assigned ashore with an NMCI or One-Net computer must register their emergency 
contact information on their computer.
 “In times of natural disasters and crisis events on our bases, it will be crucial for our 
Sailors and Navy civilians to receive information updates as well as guidance on where 
to go and what to do,” said Commander Navy Installations Command (CNIC) Vice 
Adm. Michael Vitale. “Currently, only 20 percent of our population has signed up for 
Wide Area Alerts. We need to encourage 100 percent participation by everyone assigned 
ashore.”
 The WAAN has been developed to provide Navy installations with an effective 
and reliable mass notification system that can be used during a crisis to warn affected 
personnel.
 The WAAN consists of four sub-systems: Computer Desktop Notification System 
(CDNS), Automated Telephone Notification System (ATNS), Giant Voice (GV), and 
Interior Voice (IV).
 CDNS and ATNS have been rolled out to each NMCI and One-Net user in the form 
of the AtHoc Self Service client which starts automatically on computers at startup. Users 
are automatically registered for CDNS messages when they log into an NMCI or One-
Net computer via their Common Access Card (CAC). All NMCI users must manually 
register their emergency contact information via the AtHoc Self Service client in order 
to receive WAAN ATNS or e-mail/text notifications.
 Instructions for adding contact information to the WAAN using the AtHoc Self 
Service client are:
 • Right-click on the AtHoc Self Service client (Purple Globe) icon in the users system 
tray, at the bottom of the computer screen.
 • Select “Access Self Service” from the pop up menu.
 • The Athoc Self Service client will open. Select the “My Info” tab and update your 
last name, first name, display name than click save. Do not enter Personal Identification 
Number (PIN) information.
 • Select the “Devices” tab and enter your contact information in the appropriate fields 
and save.
 • This completes the registration process.
 For assistance with these instructions or with technical issues, contact the CNIC Help 
Desk at 1-888-264-4255, DSN: 942-6597 or visit the website https://supportcenter.cnic.
navy.mil.


Basics of risk management key to mitigating mishaps in 2011
By April Phillips, 
Naval Safety Center Public Affairs


 Following the holiday season, Sailors 
and Marines across the fleet are returning 
from leave and getting back to the regular 
routine at their duty stations in 2011.
 Whenever large numbers of people are 
returning from extended time away from 
the job, there’s a potential for mishaps to 
occur due to complacency or skills that 


have become rusty.
 January is also a time when many 
Sailors and Marines enjoy winter sporting 
activities such as skiing and snowboarding. 
There’s a greater likelihood for inclement 
weather, deteriorated driving conditions 
and slips, trips and falls.
 All these factors combine to make 
this a good time to remember the basics 
of risk management, said Derek Nelson, 
head of the Media Division at the Naval 


Safety Center (NAVSAFECEN). Nelson 
writes the popular weekly “Summary of 
Mishaps,” which is better known as the 
“Friday Funnies.” In this capacity, he pores 
through the mishap reports received by 
NAVSAFECEN, and he has noticed some 
trends.
 “Snowboarding mishaps have really 
been on the rise in the last few years,” said 
Nelson. “People seem to have a hard time 
recognizing their limitations.”
 Nelson said a lack of training contributes 
to many snowboarding mishaps. Others 
attempt to outdo their experience level, 
including a second class petty officer who 
had been on five separate snowboarding 
trips before he hit the slopes with some 
shipmates who had far more training than 
he had.
 “He wasn’t completely inexperienced, 
but he went with people who knew a lot 
more, and he wanted to keep up with them. 
He ended up with a concussion and a lot 
of days on limited duty,” Nelson said.
 Other mishap reports he has examined 
show a general complacency trend. He said 
one of the major problems is people who 
are in a hurry and cut corners.
 “Whether you’re driving or performing 
a task around the house or on the job, 
being in a hurry to get things done is a 
needless risk that too often ends in a trip 
to the emergency room,” said Nelson. 


“Usually, the person doesn’t take time to 
make a risk assessment beforehand, and 
therefore, there’s no risk management that 
takes place.”
 Nelson c i ted  one par t icular ly 
memorable example; a Sailor was using 
a gas-powered snow blower to clear his 
driveway after a winter storm. The blower 
became clogged, and rather than turning it 
off to clear it, the Sailor just reached his 
hand inside the still spinning blades.
 “It chopped off one of his fingers,” 
Nelson said.
 He also said he hoped Sailors and 
Marines would take time to reflect on risk 
management. It doesn’t have to be a formal 
military training session to be effective.
 “When people simply talk about 
their experiences, it can be very helpful. 
Everyone’s got a story and sharing that 
story could help others. Talk about what 
could have been done to avoid the mishap 
or near miss,” he said.
 Those who need resources to start 
a risk management discussion can find 
them on the NAVSAFECEN website. 
Nelson recommends a product called 
“Deckplate Dialogue,” which provides 
information and discussion ideas about 
numerous safety-related topics. This tool 
is available for download at http://www.
public.navy.mil/navsafecen/Pages/media/
deckplate_dialogue.aspx.
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HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must be received at 
the HRO, Yokosuka customer service desk, or through the mail at HRO, PSC 
473 Box 22, FPO AP 96349-0022 by 4 p.m. on the closing/cut-off date of the 
announcement.  Applications may also be submitted through the drop box located 
at the front entrance of the HRO, Yokosuka building.   These applications must 
be in the drop box by close of business (4 p.m.) of the closing/cut-off date of 
the announcement.


 Postmark dated, faxed or e-mailed applications will not be accepted.


 Call 243-5725/8168 for more information.


New


Health Technician (Industrial Hygiene) – GS-0640-07, NH-08-11. Open: 01-14-
11, Close: 01-28-11.
Information Technology Specialist (Internet) – GS-2210-09, NH-06-11.  Open: 
01-14-11, Close: 01-28-11.
Office Automation Clerk – GS-326-04, NH-07-11.  Open: 01-14-11, Close: 01-
28-11.
Supply Technician – GS-2005-06/07, FISC-03-11.  Open: 01-18-11, Close: 01-
27-11.  *Two positions.  Night Shift: Monday-Friday, 10 p.m.-6:45 a.m.


Continuing


Clerk Interpreter – GS-1046-04, CFAY-133-10.  Open: 12-6-10 Close: 01-24-11  
*Not to exceed 13 months.
Educational Aide/Technician (Child Youth Programs) – GS-1702-2/3/4, CFAY-
120-10.  Open: 11-03-10, Close: 04-29-11.  *Open register – Yokosuka/Ikego.
Educational Aide/Technician (Child Youth Programs) – GS-1702-2/3/4, CFAY-
121-10.  Open: 11-03-10, Close: 04-29-11.  *Open register – Negishi.
Family Advocacy Support Specialist (Yokosuka) – GS-0101-09, CFAY-105-10.  
Open: 09-30-10, Close: 03-24-10 (Cutoffs be in two weeks interval). 


NEX Positions
 Join a winning team.  The NEX has RFT, RPT and Flex positions to fit your 
schedule.  Applications are accepted Monday-Thursday, 9 a.m. to 3 p.m., at the 
NEX Human Resources Office, MWR building room 226, or visit our Web site at 
www.navy-nex.com. Come and work for us!  Call us at 243-5150 or 243-4418 for 
more information.


 *Salary based on experience.  Positions are open until filled.


Department Manager, NF-2/3 – Main Store.  *$32,415-$36,830 (1 RFT)
Dispensing Optician, NF-3 – Main Store.  *$11.02-$14.00/hr. (1 RFT)
Supervisory Sales Clerk, NF-2 – Main Store/Mini Mart.  *$8.71-$10.00/hr.
(2 RFT)
Supervisory Personalized Services Clerk, NF-2 – Main Store.  *$8.71-$10.00/
hr. (1 RFT)
Sales Clerk, NF-1 – Various locations.  *$7.25-$8.00/hr. (12 Flex/1 RPT)
Sales Clerk (Specialty), NF-1 – Main Store (Watch/Shoes/Jewelry).  *$7.25-
$9.00/hr. (5 Flex/1RFT)
Customer Service Clerk, NF-1 – Main Store Service Department.  *$7.25-
$8.00/hr. (1 RFT/1 RPT/1 Flex)
Computer Sales Technician, NF-1 – Main Store.  *$7.25-$8.00/hr. (1 RPT)
Front Desk Clerk, NF-1 – Navy Lodge.  *7.25-$8.00/hr. (1 FPT)
Identification Checker, NF-1 – Loss Prevention.  *7.25-$8.00/hr. (2 FPT)
Security Guard, NF-1 – Loss Prevention.  *7.25-$8.00/hr. (1 FPT)
Hair Stylist (Hair Care Shop), NA-7.  *12.45/hr. plus commission (1 RFT)
Fork Lift Operator (DC), NA-5 – *$10.94-$11.38/hr. plus shift differential (1 Flex)
Warehouse Worker, NA-4 – Distribution Center.  *$10.22-$10.65/hr. (2 Flex)
Store Worker, NA-2 – Main Store/Auto Port.  *$8.77-$9.13/hr. (1 RPT/5 Flex)
Room Attendant, NA-2 – Navy Lodge.  *$8.77-$9.13/hr. (1 FFT)
Food Service Worker Supervisor, NS-2 – Main Street Food Court.  $11.38-
$11.85/hr. (1 RFT, 2 FFT)


MWR Positions
  Come join the MWR team!  Are you a customer service and team oriented 
individual who possesses the qualifications for any of the positions listed here?  
Then come visit us in the MWR Building, room 225, or call 243-1246.


Club Operations Division
 Food Service Supervisor – NF-03, $11.02/hr. Club Takemiya (1 RFT).
 Material Handler – NA-05, $10.94/hr. Club Alliance (1 RFT)
 Bartender – NA-05, $10.94/hr. Club Alliance (1 Flex).
 Waiter/Waitress – NA-03, $9.48/hr. Club Alliance (1 Flex), Club Takemiya
	 (1	Flex),	CPO	Club	(3	Flex),	Officers’	Club	(5	Flex).
 Food Service Worker – NA-03,	$9.48/hr.	Officers’	Club	(1	RFT)
 Lead Cashier – NF-02, $8.71-$10.50/hr. Club Takemiya (1 RFT).
 Cashier – NF-01,	$7.50-$9.50/hr.	O’	Club	(1	RFT/1	Flex),	Club	Alliance	(1	Flex),	
 CPO Club (2 RFT).
 Club Operations Assistant – NF-02, $8.71/hr. Club Takemiya (1 Flex).
 ID Checker/Security – NF-01, $7.25/hr. Club Alliance (3 Flex).


Support Activities
 Electrician – NA-08, $13.06/hr. Maintenance (1 RFT).


Child Development Program
 Program Assistant – CY-01/02, $9.59-$11.75/hr. Hourly CDC (5 Flex),
 Ikego CDC (2 Flex), Main CDC (6 Flex), Pre-School CYP (4 Flex), Negishi CDC 
 (1RFT/1 Flex).
 Operations Clerk/Driver – NF-02, $8.71/hr. Ikego CDC/SAC (1 RFT).
 Operations Clerk – NF-02, $8.71/hr. Negishi CDC/CYP (1 RFT).


Community Activities Division
 Education Specialist (CYP Teen and Sports Coordinator) – NF-03,
 $23,000-$35,000/annum. Ikego Youth Center (1 RFT). Worldwide 
 Announcement.
 Education Specialist (CYP Teen and Sports Coordinator) – NF-03,
 $23,000-$35,000/annum. Yokosuka Teen Center (1 RFT). Worldwide 
 Announcement.
 Child and Youth Program Leader – CY-02, $13.15/hr. Yokosuka Youth Center 
 (1 RFT).
 Auto Worker Helper – NA-05, $10.94/hr. Auto Hobby Shop (2 Flex).
 Program Assistant – CY-01/02, $9.59-$11.75/hr. Yokosuka SAC (1 RFT/3 Flex), 
 Negishi Youth Sports (1 Flex), Yokosuka Teen Center (2 Flex), Yokosuka Youth
 Sports (2 Flex), Ikego Teen Center (1 Flex) Ikego SAC (1 RFT).
 Food Service Worker – NA-03, $9.29/hr. Bowling Center (1 RFT).
 Operations Clerk – NF-02, $8.71/hr. Ikego Youth Center/SAC (1 RFT).
 Recreation Assistant – NF-02, $8.71/hr. Yokosuka Community Center (1 Flex).
 Recreation Aide – NF-01, $7.25/hr. Bowling Center (2 Flex)


Recreation Division
 Food Service Worker – NA-03, $9.48/hr. Theater (1 Flex).
 Duty Manager – NF-02, $8.71/hr. Theater (2 Flex).
 Recreation Assistant – NF-02, $8.71/hr. Outdoor Recreation – Customer Service/
 Rentals (1 Flex).
 Ticket Seller – NF-01, $7.25/hr. Yokosuka Theater (3 Flex), Negishi Theater
 (1 Flex).


Athletics Division
 Swim Instructor – NF-02, $10.00/hr. Aquatics (10 Flex).
 Head Lifeguard – NF-02, $9.50-$12.00/hr. Aquatics (2 RFT).
 Recreation Assistant – NF-02, $8.71/hr. Adult Sports (1 RFT).
 Lead Lifeguard – NF-02, $8.71-$10.00/hr. Aquatics (2 RFT).
 Duty Manager – NF-02, $8.71/hr. Athletics (1 RFT/1 Flex).
 Clerk Typist – NF-01, $7.52/hr. Athletics (1 RFT).
 Lifeguard – NF-01, $7.25/hr. Aquatics (5 Flex).
 Gear Issue Attendant – NF-01, $7.25/hr. Athletics (1 Flex).


*Due to publishing timelines, some jobs listed may not be available.  For the most 
up-to-date listing check out:


https://www.cnic.navy.mil/yokosuka/mwr
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Note: In the event of an emergency, the Chaplain on Duty 
can be reached by calling CFAY Security at 243-2300.


Roman Catholic


Sun   Mass, Main Chapel          0800
Sun   Mass, Main Chapel          1100
Tue, Thu and Fri  Weekday Mass       1200
Tue   aCTS               1730
Wed   USNH Yokosuka Chapel          1200
Wed   Perpetual Help Novena, Main Chapel   1700
Wed   Mass, Main Chapel          1730
Thu   Choir Practice, Main Chapel      1700
Thu   Women’s Bible Study           1730
Fri   Holy Hour Adoration Mass
    (Tsubaki Tower party room)      1700
Fri   Choir Practice               1700
1st Fri  Mass, Main Chapel          1700
SaT   Vigil Mass, Main Chapel        1700
SaT   Confession, Blessed Sacrament Chapel 1600
    (or anytime by request)   
1st SaT  Baptism, Main Chapel         1400


Roman Catholic Ministries


Sun   RCIA Class (Ayame Tower)      0930
Sun   CCD (2nd Deck Community Center)     0930
2nd/Last Wed Pre-Baptism Class        1800


General Protestant


Sun   Worship Service, Main Chapel     0930
Thu   Choir Practice, Main Chapel      1815


Gospel Praise Service


Sun   Worship Service, Main Chapel     1230
Wed   Choir Practice, Main Chapel      1730


Contemporary Evangelical Christian


Sun   Worship, Main Chapel         1700
Thu   Praise Team Rehearsal, Choir Room  1600


Church of Christ


Sun   Worship, Community Center
    Auditorium 2nd deck         0900
Sun   Bible Class             1030
Wed   Bible Study
    (Community Center Auditorium 2nd deck)1800


Protestant Liturgical


Sun   Communion Service
    (Community Center Auditorium 2nd deck)1100


Filipino Christian Fellowship


Sun   Worship Service
    (Community Center Auditorium 2nd deck)1230
Wed   Prayer Meeting, room  3        1800


Latter-Day Saints


Sun   Priesthood/Relief Society       0900
Sun   Sunday School           1000
Sun   Sacrament             1050


Location: Directly across the street to the west from the 
Yokosuka City Post Office (Off base)


Seventh Day Adventists


3rd SaT  Yokohama Seventh Day 
    Adventists Church          0930


Jewish Faith Community


Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope)    1800


Soka Gakkai (Buddhist)


2nd and 4th Thu  Classroom 10     1800


Protestant Ministries


Yokosuka Student Ministries 
(Middle School and High School)*


Wed   High School – One Way     1730
Thu    Middle School – Quest     1630


Protestant Women of the Chapel


1st Mon  Fellowship Program      1600
Tue   Bible Study, Classroom 10    0900
Tue   Bible Study          1800


Japanese Women’s Bible Study


Tue   Main Chapel/Fellowship Hall   0900


Men’s Christian Fellowship


Tue   Study Group (Fleet Rec 3rd Deck)   1130
3rd SaT  Breakfast (Location varies)    0800


Bible Study


Thu   Christian Bible Study      1730


Negishi: Chapel of the Rising Sun
• 242-4183


Roman Catholic


Sun   Mass, Main Chapel       0900


Negishi Protestant Service


Sun   General Service        1030


Ikego: Religious Services


 (Kyoto Tower Party Room,  243-6773/6774)


General Protestant


Sun   Worship Service        1000


Ikego Protestant Service


Sun   General Service        1000


Adult Bible Study


Wed   Nikko Tower Party Room     1800


A.W.A.N.A. Children’s Ministry 


Wed   Ikego Elementary School    1630


Ikego FFSC
246-8052


Negishi FFSC
242-4125


Fleet and Family Support Center
243-FFSC (3372)


Visit our website:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Find us on Facebook!  Search “FFSC Yokosuka” from your Facebook account.


Fleet and Family Support Center
Upcoming Classes


Monday, Jan. 31
 Separation –TAP(S-TAP): 7:30 a.m. (5 days)


Tuesday, Feb. 1
 Employment Overview: 10 a.m. (2 hrs.)
 Boot Camp for New Dads: 1 p.m. (2.5 hrs.)
 Japanese Language Series: noon (1.5 hrs.)
 Ikego – English as a Second Language: 10 a.m. (1.5 hrs.) 


Wednesday, Feb. 2
 Japanese Spouse Group: 10 a.m. (2 hrs.)
 Negishi – Information Booth: 10 a.m. (4 hrs.)


Thursday, Feb. 3
 Youth AOB/ICR High School: 2:30 p.m. (1.5 hrs.)
 Ikego – Play morning: 10 a.m. (1.5 hrs.)


Friday, Feb. 4
 Yokosuka – Play Morning: 9:30 a.m. (1.5 hrs.)
 Youth AOB/ICR Middle School: 2:20 p.m. (1.5 hrs.)
 PCS Workshop: 8 a.m. (4 hrs.)
 Negishi – Kid’s Craft Class: 10:30 a.m. (1.5 hrs.)
 


***Please visit our website for more details about our classes.


Regional Workforce Development 
Training Schedule


The following is the Regional Workforce Development Training Schedule:


 • PowerPoint 2003 Level 1 (in Japanese): Feb. 7-8, ¥16,800
 • PowerPoint 2003 Level 1 (in English): Feb. 9-10, ¥20,000
 • Word 2003 Level 2 (in Japanese): Feb.15-16, ¥16,800
 • Briefing on Military Spouse Employment Program: Feb. 17, no cost
 • Word 2003 Level 2 (in English): Feb. 23-24, ¥20,000
 • Excel 2003 Level 2 (in Japanese): March 1-2, ¥16,800
 • Customer Service Course (in Japanese): March 3, no cost
 • Excel 2003 Level 2 (in English): March 3-4, ¥20,000
 • PowerPoint 2003 Level 2 (in Japanese): March 8-9, ¥16,800
 • PowerPoint 2003 Level 2 (in English): March 15-16, ¥20,000
 • Briefing on Military Spouse Employment Program: March 18, no cost


For more information, call 243-7328, e-mail to rwd-student-services@fe.navy.mil 
or visit the Web site https://www.cnic.navy.mil/japan/programs/rwd/index.htm. 
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Konnichiwa


CFAY Command Evaluation Office Financial Management Analyst Barbara 
Mark sings “Amazing Grace” for Japanese guests during a Dr. Martin Luther 
King Jr. Birthday event at the Cultural Exchange Center Jan. 13.


Photo by Yuji Kawabe


Where is your home town?         De Ridder, La.


How long have you been in Japan?             Two years.


What is your favorite food?                 Seafood.


What is your life goal?       To share my singing and music experiences with 
the world, hoping one day the world will see and feel God’s love around them.


Pet of the week


The Pet of the week this week is Gilbert. This handsome orange and white 
feline has an outgoing personality and would love a home full of activity. He 
loves affection and will keep your lap warm all winter long! Gilbert has been 
waiting for his forever family - is it you? To find out more about Gilbert or 
any animal at Pets Are Worth Saving (P.A.W.S.), contact them at 243-9996, 
by e-mail to usskittytalk.yokosuka@gmail.com or visit the P.A.W.S. website 
at www.pawsyokosukajapan.com.


Photo courtesy of P.A.W.S. 


Citizens of Yokosuka gather at the Yokosuka Arena to celebrate Coming of Age 
Day Jan. 10. Coming of Age Day is a Japanese national holiday and celebrates the 
passage from child to adult and encompasses citizens who have turned 20 years 
old in the past year.


U.S. Navy photo by MC3 Mikey Mulcare


(Left) Commander Fleet Activities Yokosuka Commanding Officer Capt. David 
Owen and Navy-Marine Corps Relief Society Yokosuka Director Amy Lacaria cut 
the cake during the NMCRS Volunteer Awards and Recognition Ceremony held at 
the Chief Petty Officer’s Club Jan. 7.


Photo by Yuji Kawabe


The Sullivans Elementary School students Matthew Kuntzman, Sa’Nayvia King and 
Anaijah Stinyard in Judith Goto’s second-grade class celebrate the Japanese New 
Year by practicing the ancient art of calligraphy.


Photo by Yukie Bridges


(Left) CFAY D.A.R.E. (Drugs Abuse Resistance Education) Officer MA2 Patricia 
Mitchell holds up a check presented to her by Fleet Reserve Association (FRA) 
Branch 103 President Jon Oliver during a branch meeting Jan. 5. D.A.R.E. will use 
the money to fund supplies, prizes and graduation ceremonies for children who 
complete the D.A.R.E. course at The Sullivans and Richard E. Byrd elementary 
schools. The FRA Branch 103 donates thousands of dollars a year to local 
organizations to help foster a stronger and more secure community.


Photo by Dan Bowen
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Mixed martial arts (MMA) fighters visited CFAY Jan. 13 as 
part of the Fighters for Fighters Tour, to entertain forward-
deployed Sailors and their families.


Pg. 8


High retention prompts 
officer early retirement board


To help offset high retention and low attrition among 
active duty captains and commanders, the Navy will 
conduct a selective early retirement board in July.


Pg. 4


Visiting mixed martial arts 
fighters mix-it-up with Sailors


Navy workforce programs gain national recognition in 2010
By Chief of Naval Personnel Public Affairs


 Competing against Fortune 500 companies, the U.S. 
Navy earned 15 national awards in 2010 for workforce 
management, training, diversity and life-work balance.
	 Representing	a	significant	increase	in	the	second	year	of	
efforts to showcase the Navy as an employer 
of choice, this year’s award winners come 
from both large and small commands, as well 
as units in the United States and overseas.
 “These awards confirm something I 
have known throughout my 29 years of 
service - that our Navy is dedicated to 
improving the lives of our Sailors,” said 
Vice Adm. Mark Ferguson, chief of naval 
personnel. “The commands and programs 
receiving these awards highlight a small 
fraction of the policies and programs Navy 
employs to attract, train and retain the 
nation’s best and brightest.”
 Fiscal year 2010 began with the Navy 
winning Workforce Management Magazine’s 
Optimas Award in “General Excellence.” As 
the	first	in	the	Department	of	Defense	and	the	
second government agency to win the award 
in 19 years, the Navy joined past winners 
such as Google, Hewlett-Packard and AT&T. 
By	providing	competitive	pay,	flexible	career	
options and innovative programs such as 
Credentialing Opportunities Online and 
assignment incentive pay, the Navy has established itself 
as a leader in workforce management.
 In the area of training, the Navy took home eight 
separate awards in 2010, including entering Training 


Magazine’s “Top 125” list at number 17, the second highest 
initial entry in that award’s history. Some of the Navy 
training programs nationally recognized in 2010 include 
Professional Apprenticeship Career Tracks, Voluntary 
Education and Language Skills, Regional Expertise and 
Cultural Awareness. Each of these programs represent 


Navy’s goal of providing Sailors with the training and skills 
needed to be successful during their careers and beyond.
 “Education and training opportunities are some of the 
most important factors Sailors take into account when 


deciding to join the Navy,” explained Scott Lutterloh, 
director,	Training	and	Education	Division.	 “Our	goal	 is	
to	provide	the	best	and	most	flexible	opportunities	for	our	
workforce to gain the expertise needed to prepare them for 
the challenges of today and tomorrow.”
    The Navy was also honored in 2010 as an organization 


that	is	dedicated	to	diversity.	Diversity	Inc.	
Magazine recognized the Navy in March 
2010 as a top federal agency for excellence 
in leadership commitment, human capital, 
communications and diversity.
    Also in March 2010, the Association of 
Diversity	Councils	 selected	 the	Navy	 as	
the	 eighth	Best	Diversity	Council	 in	 the	
United	 States.	 In	April	 2010,	Diversity/
Careers in Engineering and Information 
Technology Magazine described the 
Navy as a forward- looking company 
that values and supports diversity in the 
technical workforce. Finally, in May 2010, 
BDPA.com	 and	WorkplaceDiversity.
com declared the Navy was one of 
14 companies excelling in community 
outreach, diversity recruiting programs 
and	for	promoting	significant	numbers	of	
African Americans into the information 
technology management ranks.
   “The awards reflect Navy’s goal of 
providing	 the	fleet	with	 the	 best	 training,	
flexible	work	environments	and	a	talented	and	


diverse workforce. Looking to the future, we must continue 
to excel in these areas in order to be an employer of choice 
and compete with the civilian market for the nation’s best 
talent,” said Ferguson.


CNO Adm. Gary Roughead thanks Sailors and civilians in the personnel community 
for being an integral part of the Navy being awarded the Optimas Award in General 
Excellence. Competing against Fortune 500 companies, the Navy earned 15 national 
awards in 2010 for workforce management, training, diversity and life-work balance.


U.S. Navy photo by MC1 Tiffini Jones Vanderwyst


Students from The Sullivans School serve up juvenile justice
Story and photo by MC2(SW) Devon Dow, 
Navy Public Affairs Support Element Japan


 Students from The Sullivans Elementary School were given the unique opportunity 
to	hold	a	mock	trial	at	the	Western	Pacific	Judicial	Circuit	Court	on	board	Commander	
Fleet	Activities	Yokosuka	Jan.	12.
	 The	 event	was	 held	 by	 the	Naval	Legal	 Service	Office	Pacific	 and	 focused	 on	
familiarizing students with the process and procedures of the military justice system.
 Students assumed the roles of judge, prosecutors, defendants, bailiffs, jury and 
witnesses during the trial which centered on the classic fairytale of “Goldilocks and the 
Three Bears.”
	 The	students	were	assigned	Judge	Advocate	Generals	(JAG)	officers	and	staff	members	
who helped facilitate the proceedings while teaching the students the fundamentals and 
routine procedures of working in an actual courtroom.
 Following the trial, students had a question and answer session with the judge and 
military legal personnel who participated in the mock trial. Students were then treated 
to	refreshments	and	received	a	command	coin	from	the	legal	office’s	executive	officer.
 “I think it is a great opportunity for them to get some insight on the military justice 
system	and	the	criminal	justice	system,”	said	Capt.	David	Berger,	Circuit	Military	Judge.	
“It’s a great teaching and learning opportunity, we were very happy to have them here 
with us today.”
 Teachers and parents who were on hand at the event said that the experience is 
something they believe the children will never forget.
 “Today was a great event for the children, they really enjoyed themselves,” said 
Steve Parker, fourth-grade teacher at The Sullivans School. “There is no way we could 
reproduce this type of experience for the students in the classroom. This opportunity to 
see the court in action and to learn about the rights and responsibilities of citizenship is 
invaluable	for	these	children.	We	are	grateful	for	the	legal	office	to	have	us	over	and	to	
give the children the opportunity to see the inner workings of our legal system.”


Lt. Cmdr. Dave Norkin, a judge advocate general, gives closing arguments during a 
mock trial hosted for students from The Sullivans Elementary School Jan. 12. The 
mock trial was an event held by the legal office and aimed at familiarizing students 
with the process and procedures of the military justice system.


 From taking the witness stand to calling for order in the courtroom, the children were 
all smiles.
 “It was a lot of fun today,” said fourth-grade student Tanisha McCullough, who served 
as a judge during the mock trial. “Before we arrived today, I thought the court room was 
going to be a really big place, but it wasn’t. After today, I feel like I want to be a judge.”


see JUVENILE JUSTICE, pg. 10








Berkey Field Tennis Court Facility Renovation – The 
Berkey Field Tennis Court Facility will be closed for renovation 
from Jan. 27 through May 12. For safety reasons, the entire facility 
including the skate park will be enclosed by a construction barrier 
and unavailable to the public during the renovation time period. 
Call 243-7250 for more information.


Carney Gate (main gate) Construction – There will be 
lane closures near guard house area due to a current construction 
project from now through Feb. 5, 2011. Additionally, the boardwalk 
pedestrian gate will be closed from Feb. 3-5. Dates on this project 
are tentative and may change due to site conditions and work 
progress. Please plan ahead and obey posted traffic signs during 
this construction period.
現在、正面ゲートでは建設プロジェクトが進んでおり、ガード小屋付近で車
両レーン規制が行われています。規制は来年2月5日まで行われる予定です
（月～金：午前8時30分～午後4時45分。週末・祝日：午前8時～午後4時45
分)。また、ボードウオーク側歩行者用ゲートは2月3日から5日まで終日閉鎖
となりますのでご注意下さい。上記の日程は現場の状況や工事の進捗によ
り変更されますのでご了承下さい。時間に余裕を持ち、ゲートの標識に従う
ようお願いします。


Navy Exchange Fitness Author Book Signing – Fitness 
guru and personal trainer Tony Horton, best known for the Power 
90 Extreme home fitness program, will be signing copies of his 
new book “Bring It” – The revolutionary fitness plan for all levels 
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Action Line correspondence may be 
edited for length and readability.  Your 
questions, suggestions and “Bravo 
Zulu” comments are appreciated.   
Address concerns with your chain of 
command or directly with the parties 
involved, at the lowest level possible.  
If you don’t get results, send an e-mail 
to cfay.pao.watch@fe.navy.mil.  We 
welcome your feedback, especially if 
it is of a general nature and can help 
others.  To contact the Seahawk, call 
243-5607/3003 or send an e-mail to: 
Seahawk-Umitaka@fe.navy.mil.


Heads Up Yokosuka!
Community announcements/Action line


that burns fat, builds muscle and sheds inches, at the Yokosuka 
Navy Exchange Jan. 30 from 1 to 3 p.m. Contact Lisa Ballejo at 
243-4455 for more information.


Earth Day Part 64 – Commander Fleet Activities Yokosuka, 
Morale, Welfare and Recreation (MWR) is looking for volunteers 
to participate in Earth Day Part 64 to help “Green Up” the base Feb. 
5 from 10 a.m. to 1 p.m. An international barbecue will be offered 
to participants after the event. Sign up by Jan. 31. Call 243-4731, 
or visit the MWR website at http://www.cnic.navy.mil/yokosuka/
mwr for more information.


The Orkand Family Military Scholarship Fund – University 
of Maryland University College (UMUC) Asia offers scholarships 
for military service members and their family members for the 
spring sessions. Spouses of active-duty enlisted service members 
can enroll in the scholarship to receive $1,000 per semester towards 
the cost of tuition. The eligibility requirements are: must be the 
spouse of an enlisted active duty member of the armed forces, a 
undergraduate student maintaining a minimum 2.5 grade-point 
average (GPA) or a graduate student maintaining a minimum 
3.0 GPA at UMUC, enrolled in a minimum of six or more credit 
hours for the semester and demonstrate financial need. For an 
application, log on to http://www.asia.umuc.edu/finaid/. Contact 
your local field representative or the UMUC Asia Financial Aid 
Office at 225-3680 for more information.


By Capt. David Owen, 
Commander Fleet Activities Yokosuka


 Every evening, a song called “Retreat” is played over our 
loud speaker system here on board Commander, Fleet Activities, 
Yokosuka (CFAY). When you hear it, you are listening to a 
beautiful melody that has come to symbolize the finest qualities 
of soldiers for nearly 900 years.
 We sound “Retreat” each day at sunset as we retire the Colors. 
Out of respect, those who hear it are expected to salute in uniform, 
come to attention in civilian clothing, or pull their vehicle over 
and stop until we sound “Carry on.” If a flag is not within sight, 
then we should render our honors toward the music.
 Retreat has always been sounded at sunset and its purpose was 
to notify the sentries to start challenging those who approached 
until sunrise, and to notify the rank-and-file that is was time to 
retire to their quarters. It is one of several bugle calls which were 


Retreat
first believed to be used by the American Continental Army 
during the Revolutionary War. At that time, it was sounded by 
drums – a common musical instrument used in the infantry units 
of that period.
 The bugle also became essential to military communications 
until it was replaced by electronic communication devices. The 
primary bugler was assigned to the headquarters staff, and kept 
close to the commander at the front. Soldiers were quick to learn 
the calls of the bugle, and on a routine day at least four, and 
as many as 10 calls, were made. I actually discovered via the 
internet at least 30 different times and meanings for when bugle 
calls could be used to include: “Reveille, Stable Call, Fatigue 
Call, Tattoo and Taps.”
 We’ll just stick to “First call to Colors” and “Retreat” 
here at CFAY. I hope that you enjoyed this short history 
lesson and please remember the importance of honoring 
our military and traditions.
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High retention prompts officer selective early retirement board
By Chief of Naval Personnel Public Affairs


 To help offset high retention and low attrition among active duty captains and 
commanders in the unrestricted line communities, the Navy will conduct a selective 
early retirement (SER) board in July 2011.
	 “In	order	to	balance	the	force	and	ensure	sufficient	senior	officers	are	available	at	
the	right	time	in	their	careers	to	serve	in	critical	billets	in	the	fleet,	we	will	conduct	
a selective early retirement board for active duty captains and commanders in the 
unrestricted line (URL),” said Vice Adm. Mark Ferguson, chief of naval personnel. 
“The board will look closely at leadership, integrity and proven and sustained superior 
performance in critical billets.”
 The SER board will consider the records of all active duty URL captains with at 
least four years time-in-grade as of July 1, 2011, and commanders who have twice failed 
for	promotion	to	O-6.	Captains	and	commanders	whose	name	is	on	a	list	of	officers	
recommended for promotion will not be reviewed for early retirement. Furthermore, 
staff	and	restricted	line	officers	will	not	be	considered	by	the	SER	board.
	 Officers	who	wish	to	be	exempted	from	consideration	by	the	SER	board	may	submit	
a voluntary retirement request no later than April 1, 2011, with a requested retirement 
date of Sept. 1, 2012, or earlier. Once the voluntary retirement request is approved, the 
officer	will	be	removed	for	consideration	by	the	board.	For	those	officers	selected	for	
early	retirement,	they	must,	by	law,	retire	no	later	than	the	first	day	of	the	seventh	month	
following secretary of the Navy approval of the board recommendations. The target date 
for this approval is Sept. 1, 2011.
	 Current	projections	indicate	the	SER	board	will	select	approximately	100	captains	
and 100 commanders for early retirement. These numbers may be adjusted based on the 
volume of voluntary retirement requests received prior to the board.
 A separate NAVADMIN (Naval Administrative Message) identifying the senior 
and	junior	in-zone	officers	eligible	will	be	released	30	days	prior	to	the	convening	


To help offset high retention and low attrition among active duty captains and 
commanders in the unrestricted line communities, the Navy will conduct a selective 
early retirement (SER) board in July 2011.


U.S. Navy photo by Cmdr. Bill Paisley


of the July 2011 SER board.
	 To	listen	to	a	podcast	regarding	the	officer	SER	boards,	visit	http://www.navy.mil/
media/audio/cnp/CNP%20Selective%20Early%20Retirement%20Podcast.mp3.
	 To	learn	more	about	this	board,	visit	http://www.npc.navy.mil/NR/rdonlyres/549098BE-
C476-4C1B-90F5-C60AFB0205B3/0/NAV11006.txt.


The editor asks:
 “Did you know, in a climate where Sailors may face separation due to high-year 
tenure	or	Perform-to-Serve/Fleet	Rating	Identification	Engine,	Navy	leadership	is	
reminding	Sailors	in	2011	that	Operation	Blue	to	Green	could	keep	them	serving?
	 “According	to	the	Army’s	Operation	Blue	to	Green	website,	the	program	allows	
highly	qualified	Sailors	the	opportunity	to	continue	in	military	service,	maintain	
benefits	and	gain	new	training.
	 “Benefits	of	transitioning	to	the	Army	via	Blue	to	Green	include:
	 •	E-1	through	E-5	retain	their	grade	and	date	of	rank.
	 •	Rates	that	convert	into	an	Army	military	occupational	specialty	(MOS)	will	
only need to attend basic combat training.
	 •	Retraining	into	another	MOS	may	be	possible.
	 “To	qualify,	Sailors	must	be	physically	fit,	meet	the	Army’s	height	and	weight	
standards, have a minimum of three years time in service and have an approved 
Request	for	Conditional	Release	(DD	Form	368).
 “For more information, speak with your career counselor, review SECNAVINST 
1000.7F,	MILPERSMAN	1300-081	and	the	Army’s	Operation	Blue	to	Green	website	
at	http://www.goarmy.com/benefits/additional-incentives/blue-to-green.html.”	


Reenlistment rules help better identify top-performing Sailors
By MC1(AW) LaTunya Howard, 
Navy Personnel Command Public Affairs


	 New	algorithms	were	developed	 for	 the	Perform-to-
Serve/Fleet	Rating	Identification	Engine	(PTS/Fleet	RIDE)	
system to better identify top-performing Sailors.
	 The	two	new	algorithms	benefit	Sailors	by	including	
factors that distinguish them from their 
peers.
 “These algorithms were built from 
fleet	 input,”	said	Joe	Kelly,	PTS	program	
manager.	 “One	 is	 specifically	 for	 in-rate	
applications, and the other is for rating-
conversion	requests.	Both	algorithms	were	
created	with	specific	factors	that	better	align	
the application with the Sailor’s desires.”
 The algorithm ranks Sailors using the 
following performance indicators in order 
of	priority:
	 •	Highest	Pay	Grade	–	Senior	pay	grades	
will rank highest in the system.
	 •	Selected-Not	Yet	Advanced	–	Frocked	
Sailors rank higher than those not yet picked 
for advancement.
	 •	Average	Ranking	of	Five	Most	Recent	
Evaluations	–	Early	Promote,	Must	Promote,	
and	Promotable	have	numeric	values	of	5,	
4,	and	3,	respectively.	This	is	used	instead	
of calculating trait averages.
	 •	Critical	Navy	Enlisted	Classification	
(NEC)	–	Critical	NECs	rank	higher	than	non-
critical NECs (The conversion algorithm 


substitutes Fleet RIDE scores for critical NECs).
	 •	Fleet	RIDE/Rank	Score	–	Provides	an	 indicator	of	
potential success in the rating requested; largely based 
on	a	Sailor’s	ASVAB	score	(This	applies	to	a	conversion	
algorithm only).
	 •	Physical	Fitness	Assessment	(PFA)	Results	–	PFAs	are	
calculated based on the number of failures within the past 


four-year	period.	Only	physically	fit	Sailors	can	reenlist.
	 •	Proximity	 to	End-of-Obligated-Service	 (EAOS)	–	
Sailors	 closer	 to	 their	EAOS	 rank	higher	 in	PTS.	This	
indicator would be the tie-breaker between otherwise 
equally	qualified	Sailors.
	 The	new	PTS/Fleet	RIDE	system	includes	the	enlisted	
community managers (ECM) in the selection process 


by giving them the ability to review the 
algorithm results for content and accuracy. 
The	Head	ECM	can	then	review	all	approved	
and denied quotas, forwarded from the 
ECMs, to ensure their list complies with 
end-strength goals set forth by the chief of 
naval personnel, resulting in better program 
oversight and management.
	 Another	improvement	in	PTS	is	the	shift	
to year group management, vice zones. For 
example,	a	hospital	corpsman	with	four	years	
of service no longer has to compete against 
a	corpsman	with	six	years.
 “We are constantly reviewing our 
processes	to	develop	modifications	that	will	
provide	 the	fleet	with	 the	 best	 system	 to	
evaluate our Sailors for continued service,” 
said Mike Dawson, enlisted community 
manager deputy.
	 For	more	PTS/Fleet	RIDE	 algorithm	
information, read Naval Administrative 
Message	NAVADMIN	352/10	or	 contact	
the	Navy	Personnel	Command	Customer	
Service	Center	at	1-866-U-ASK-NPC	or	by	
e-mail	to	CSCMailbox@navy.mil.


Sailors from the reactor department reenlist in the forecastle of the aircraft carrier 
USS George Washington (CVN 73). New reenlistment rules were developed for 
the Perform-to-Serve/Fleet Rating Identification Engine system to better identify 
top-performing Sailors.


U.S. Navy photo by MCSA Rachel N. Clayton
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文・写真：河辺雄二、CFAY広報課


小野遣米使節出発
	 咸臨丸太平洋横断航海での活躍によって将軍家茂から単
独での御目見え（謁見）の
栄を受け、陪臣から幕臣
へ取り立てられた小野友
五郎は、以来築地軍艦操
練所教授として後進の指
導、江戸湾海防計画立案
と調査、港湾防御用蒸気
砲艦の設計、小笠原群島
領有権主張の為の調査と
測量、横須賀製鉄所建設
計画参画、長州征伐の兵
站担当など、その才能を
遺憾なく発揮して幕末の日
本を支え、文字通り東奔西
走の多忙を極めていた。そ
してまた休む間もなく慶応
三年（1867）、ブルーイン
元公使に支払済みの軍艦
代金60万ドルの精算と新
たな軍艦及び武器購入の
役目を担って、再び米国に
派遣されることになった。


遣米使節団メンバー
	 正使：小野友五郎（勘定吟味役）
	 副使：松本寿太夫（開成所頭取並）
	 外国方：福沢諭吉（調役次席・翻訳御用）
	 外国方：津田仙弥（通弁御用出役）
	 外国方：尺（せき）振八（通弁御用雇）
	 海軍方：小笠原賢蔵（軍艦組一等士官）
	 海軍方：岩田平作（軍艦組一等士官）
	 勘定吟味方：神野信之丞（下役）
	 小野の従者：二名


	 小野から訪米の目的を聞いたブルックは、米海軍の軍艦
の現況を説明して助言を与えてくれた。また購入軍艦が決
定したら、自分が日本までの回航の艦長となり、その後は幕
府海軍のために働きたいと申し出た。しかし小野は熟考の
末、ブルックの高潔な人格と海軍士官としての技量は承知


しているが、万が一の場
合の保証という点で、回
航は米国連邦海軍に一
任すべきと判断した。ま
た今後幕府ではイギリ
ス海軍による伝習が行
われる予定で、残念なが
らブルックの活躍する余
地はなく、申し出には断
らず得なかった。小野は
レキシントンに帰るブル
ックに、日本から持参し
たみやげを残された一人
娘のために贈り、彼の気
持ちに感謝した。小野は
帰国後もお互いの国の
教育システムなどについ
て文通し、咸臨丸太平洋
横断航海に始まった海
の男たちの固い友情は
続いた。


大統領謁見とストーンウォール号購入
	 国務長官スワードに伴われてホワイトハウスを訪れた小野
らは、慶応三年四月一日（1867年5月4日）ブルールームにお
いて米国第十七代大統領アンドルー・ジョンソン夫妻に謁見
し、小野が口上書を読み上げて尺（せき）が通訳した。身分は
低いが英語力抜群の尺は、自身の実力によって日本の代表
の通訳として米大
統領に謁見するこ
とができたのであ
った。このあと一
行は接伴官R.S.シ
ルトンにホワイト
ハウス各ルームを
案内された。
	 公式行事が済む
と、小野はさっそく
ワシントン海軍工
廠で軍艦を見学
することになった。
礼砲に迎えられた
一行は、湾内に浮
かぶ数々の候補艦
の中に小野が気に
かけていた装鉄艦
があるのを見つけ
た。この装鉄艦が
戦争末期に南軍
がフランスに発注
して建造された「ストーンウォール号」だった。ブルックから
も予備知識を得ていたので、海軍方と協議していずれ将来
は装鉄艦の時代になるだろうという予測から、ストーンウォ
ール号の購入を決定した。購入代金は元値と同じ40万ドル
であったが、この軍艦は航海性能もよく、随伴艦なしで回航
できることも確かめられた。


武器購入と教育施設の視察
	 グラバー商会から購入した新式銃で武装した薩摩・長州
などの西南雄藩に対抗する為の武器購入も担っていた小


野の元に、北軍の英雄グラント将軍が訪ねてき
た。彼は次期第十八代大統領となる人物であ
る。グラントの狙いは南北戦争後の陸軍余剰兵
器売却にあったが、小野はあくまで最新兵器の
みに絞って検討し、7連発スペンサー・マスケッ
ト銃を千挺買い付け、加えて帰りのサンフラン
シスコで16連発ヘンリー・ライフル銃を300挺
購入した。
　小野らは海軍工廠や陸軍兵器廠での大きな
任務を済ますと、特許庁や政府印刷所を視察調
査して廻り、「珍物会所（スミソニアン博物館）」を
訪問した。また教育施設の視察には特に力を入
れ、ジョージタウン大学と傘下の各カレッジや盲
唖学校での教育成果を見学し、小学校の授業も
参観した。このときの視察はのちに、福沢の「慶
応義塾」、尺の「共立学舎」、津田の「学農社」（
農学校）や「楽善会」（盲唖教育）といった教育
機関を創設する大きな成果をあげ、明治四年
に六歳で米国に留学した津田の次女梅子が、


明治三十三年に設立する「女子英学塾（津田塾大学）」に繋
がった。また数学の大家であった小野は、生涯を通じ子ども
の数学教育に関わった。


福沢諭吉の背任行為
	 実り多かった小野遣米使節団ではあったが、ひとつの問題
を抱えていた。それは二度の渡航経験のある福沢諭吉が、実
は英語の通訳、翻訳とも役に立たず、津田と尺にその負担が
掛かることになったのである。また福沢が担当した事務作業
も大きな失敗を重ねることになった。万延元年（1860）の遣
米使節の渡航には大量の現金を持ち運んだのであったが、


肥田浜五郎による
横須賀・横浜製鉄
所用の機械買い
付けのオランダ出
張（1864）の頃に
は為替を利用する
ようになった。そし
て今回は福沢が
その為替を担当す
ることになったが、
ニューヨークで現
金化出来ない問
題が起きる。また
福沢は自分の仕
事を使用人を雇っ
てやらせようとす
るが、現地で雇っ
たチャールズとい
う男に公金500ド


ルを持ち逃げされてしまう。極めつけは託送した船荷の荷
揚げ交渉にもたついて、将軍からの贈り物が結局大統領謁
見の日に間に合わなかった。
	 渡米に際し福沢は五千両もの大金を用意していたが、実
は本の買い付けという副業の目的を持っていたのである。
しかし大きな使節団ならともかく、今回のような少人数の使
節団の場合、一人の負担が大きく皆自分の職務で手一杯で
あり、福沢のように副業に気を取られ手を抜いた仕事はより
目立つこととなった。
	 勘定吟味役の責任もある厳格な小野友五郎は、全員に私
物の別送品の船賃は各自負担するよう言い渡すが、福沢は
幕府の購入書籍と自分の購入品を一緒にして船賃を浮か
せようとする。友五郎は運賃表を渡して精算するよう福沢に
忠告するが、途中で運賃表を紛失した旨の報告をする始末
であった。
	 六月二十六日、五ヶ月ぶりに横浜に帰着すると、小野と副
使の松本は福沢を告発し、神奈川奉行が福沢の荷を差し押
さえた。福沢は謹慎処分を受け、小野と松本も部下不取締
で進退伺いを出すといった騒ぎとなった。福沢が外国方に
再出勤を許されたのは四ヵ月後のことである。結局この件は
その後の幕府から明治政府への政権移譲でうやむやにな
るが、当時調停に奔走した外国奉行支配調役並格の福地
源一郎の証言によると、福沢は公金を使用した買い物や私
物運賃、為替差額金および幕府購入品の商人からのコミッ
ション料など1万5千ドルを利得したと告白している。これは
現在の一億円を軽く越える金額であり、一万円札でお馴染
みの諭吉翁も、若い頃は目的の為には手段を選ばずといっ
た、かなりのやり手であったことに驚かされる。（参考資料：“
福沢諭吉公金使込に関する件”藤井哲博氏著「小野友五郎
の生涯」など）


小野の新たな叙任
	 福沢の件で進退伺いを出した小野友五郎であったが、幕
府は有能な人材に暇を出すつもりなどさらさらなく、八月二
十日に新設の「勘定頭取」に昇進させ、十月二十三日には勝
手方勘定奉行並として諸大夫に叙任する。小野は陪臣から
ついに内膳正（ないぜんのしょう）を名乗るまでの大出世を
果たしたのであった。


（続く）


咸臨丸太平洋横断航海150周年を迎えて⑩ ストーンウォール号の購入


米国第十七代大統領アンドルー・ジョ
ンソン。正使・小野をはじめとする一
行は、ホワイトハウス・ブルールーム
で大統領夫妻に謁見した。


小野友五郎が買い付けた装鉄艦「ストーンウォール号」。アメリカ
から回航されてきたときは戊辰戦争の真っ最中で、ファルケンバー
グ米国公使は中立を宣言して幕府と新政府の両海軍への引渡しを拒
んだ。翌明治二年に新政府所属艦となり、のちに東艦（あずまか
ん）と命名され、日本海軍の主力として活躍した。


シルトン家に残る小野使節団の記念写真。前列左より津田仙弥、
小笠原賢蔵、小野友五郎、松本寿太夫、福沢諭吉。後列左より神
野信之丞、R.S.シルトン、岩田平作、尺振八。


（ネット画像より転載）


	 副使の松本は徒目付として友五郎と小笠原群島回収に参
加。外国方の福沢は三度目の外国渡航。津田と尺は優秀な通
訳。海軍方は軍艦購入の相談役と日本への回航を担当する
予定で、小笠原は軍艦操練所で小野の門下生、岩田は長崎
海軍伝習所の第一期生で小野と同期であった。使節団のメ
ンバーを見ると、まさに実務者が顔を揃えていた。
	 一月二十三日、米国太平洋郵船会社のコロラド号に乗艦
して横浜を出発。小野らにとっては懐かしのサンフランシス
コに到着した後、パナマを経
由してニューヨークに周り、鉄
路で目的地ワシントンに入っ
た。


ブルック海尉との邂逅
	 ウオルムレー・ホテルに投
宿した小野に、思わぬ来客が
あった。咸臨丸太平洋航海で
の実質的な艦長を勤めてくれ
たジョン・ブルック元海尉が訪
ねてきたのである。ブルックは
航海の翌年に起こった南北戦
争で両親の故郷ヴァージニア
の南部海軍に所属して科学技
術士官として働き、兵器・水路
局長の地位に就いたが、その
戦争中に最愛の妻を亡くすと
いう不幸に見舞われていた。
敗戦後は海軍に復職する為に必要な連邦海軍の赦免状が
得られず、レキシントンのヴァージニア軍事大学の物理学・
天文学の教授に転身していたのであった。


アメリカ海軍士官ブルック海尉。咸臨丸
が厳冬の北太平洋の荒海を無事航海でき
たのは、ベテラン艦長ブルックと彼の
部下たちの働きによるものであった。


小野を訪ねてきた北軍の英雄グラント
将軍。彼はのちに米国第十八代大統領
となった。


お知らせ
	 昨年12月に平凡社新書として「小栗上野介」が刊行さ
れました。著者は上野介菩提寺住職の村上泰賢氏で、
氏は幕末の日本を支え、近代化に尽力した小栗上野介
の顕彰活動を長年にわたり続けておられます。
　今回刊行された「小栗上野介」は、氏ならではの幅広
い知識と深い洞察力で、小栗
の事績を捉えています。丹念
に文献を読み解き、ディテー
ルまで詳しく描写する内容は、
小栗ファンにも新鮮な驚きを
もたらすことでしょう。そしてこ
れから小栗のことを知りたい
といった方には、その丁寧で読
みやすい文章は絶好の入門書
となるはずです。この本は小栗
関連の本のなかでは決定版と
呼べるもので、ぜひ一読をお
勧めしたいと思います。








Visiting mixed martial arts fighters mix it up with Yokosuka Sailors
Story and photo by MC3 Andrew Ryan Smith, 
Navy Public Affairs Support Element Japan


	 Mixed	martial	arts	(MMA)	fighters	visited	Commander	Fleet	Activities	Yokosuka	
(CFAY)	Jan.	13,	to	entertain	forward-deployed	Sailors	and	their	families.
	 The	clinic	was	part	of	the	Fighters	for	Fighters	Tour,	which	has	brought	numerous	
MMA	stars	to	military	installations	across	the	Pacific.
	 During	their	visit,	the	six	fighters	put	on	a	clinic	to	demonstrate	skills	to	Sailors	in	
attendance,	as	well	as	sign	autographs	and	pose	for	photos	with	fans	of	the	sport.
	 Fans	were	given	hands-on	training	by	popular	fighters	including	Nate	“Rock”	Quarry,	
Tom	Lawlor,	Dustin	Poirier,	Joao	Assis,	Eben	Kaneshiro	and	coach	Eddie	Dahlen.
	 Many	of	the	Sailors	who	attended	the	clinic	also	brought	their	family	members	to	the	
event.	One	such	pair	was	U.S.	Naval	Ship	Repair	Facility-Japan	Regional	Maintenance	
Center	Command	Master	Chief	Shane	Lazio,	and	his	nine-year-old	son	Talon.
	 “I	was	excited	the	MMA	fighters	came	out	here	to	support	the	troops,”	said	Lazio.	
“I	have	spent	a	 lot	of	 time	deployed	over	 the	past	 few	years	 so	 it’s	nice	 to	have	an	
opportunity	to	spend	time	with	my	son.”
	 Talon	was	eager	to	participate	and	get	an	autograph	from	his	favorite	fighter,	Nate	
“Rock”	Quarry.
	 Talon	stated	he	likes	every	thing	about	MMA,	and	was	excited	to	get	the	chance	to	
participate	in	the	event.
	 “This	is	a	way	for	us	to	give	back	to	the	troops	that	defend	out	nation,”	said	MMA	
fighter	Kurt	Shrout.	“I	love	being	around	service	members,	especially	Navy,	they	are	
some	of	our	biggest	fans.”
	 Armed	Forces	Entertainment	sponsored	the	tour	to	entertain	forward-deployed	Sailors	


Mixed martial arts (MMA) fighter Joao Assis demonstrates a blocking move at an 
MMA event held at CFAY Jan. 13. The Morale Welfare and Recreation event was 
organized to entertain forward-deployed service members and their families.
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to	bring	them	a	taste	of	home.
	 Yokosuka	was	the	third	stop	on	the	tour,	after	Hawaii	and	Guam.	The	next	stop	the	
fighters	plan	to	make	is	to	Misawa	Air	base.


Nippon Zenkokai Association accepting nominations for 2011 award
By CNFJ Public Affairs


	 The	Nippon	 Zenkokai	Association	 (or	 the	Good	
Conduct	Association	of	Japan),	an	independent	non-profit	
organization	under	the	control	of	the	Japanese	government,	
annually	 recognizes	 individuals	 or	 groups	 for	
significant	contributions	to	the	community	and	presents	
them	with	 a	Zenkokai	Good	Conduct	Award.	The	
association	is	now	soliciting	nominations	for	2011.
	 Eligible	nominees:	U.S.	military,	Department	of	
Defense	civilian	employees	and	their	family	members	
who	 have	made	 significant	 contributions	 to	 the	
Japanese	community.	Emphasis	is	placed	on	continued	
efforts	over	the	period	of	a	year	or	more,	but	significant	
episodic	contributions	will	also	be	considered	such	as	
lifesaving.	Those	who	have	previously	received	this	
award	are	not	 eligible.	 Job	 related	activities	 are	not	
eligible	either.
	 Significant	 contributions	 to	 the	 community	 are	
defined	by	the	association	as	follows:
	 •	Contribution	 to	 public	 life:	Deeds	 that	 have	
contributed	 to	 the	 Japanese	 community	 (general	
public)	 through	preservation	of	public	property	and	
propagation	and	practice	of	public	morality.
	 •	Accident	prevention:	Traffic	control,	prevention	
of	water	casualty,	et	cetera.
	 •	 Environment	 beautification:	 Deeds	 that	 have	
contributed	to	the	environment	through	beautification.


	 •	 Guidance	 of	 youths	 and	 children:	Guidance	 of	
children’s	 groups,	 protection	 of	 young	 people,	 proper	
leadership	of	juvenile	delinquents,	et	cetera.
	 •	 Social	welfare	 support:	Acts	 of	 giving	 comfort	
such	as	consolidation,	encouragement,	money	or	other	


articles	to	the	residents	of	social	welfare	institutions	or	
other	people	living	in	adverse	circumstances.


	 •	Good	 neighborhood:	Giving	 assistance	 or	 other	
virtuous	conduct	toward	a	neighbor	or	friend.
	 •	Cooperation	with	police	or	fire	department:	Noteworthy	
conduct	 contributing	 to	 the	 arrest	 of	 a	 criminal	 or	 the	
notification	or	prevention	of	the	outbreak	of	a	fire,	et	cetera.


	 	 	 	 	•	Life	saving:	Noteworthy	conduct	such	as	the	
rendering	of	first	aid	 that	 resulted	 in	 the	saving	of	
a	life.
	 	 	 	 •	Other:	 Contributions	 not	 falling	within	 the	
preceding	 categories	 that	 are	 deemed	worthy	 of	
special	 recognition.	Acts	may	 be	 of	 a	 continuing	
nature,	such	as	support	to	a	social	institution.	Deeds	
of	 longer	duration	or	periodical	 recurrence	will	be	
given	higher	priority.
					Awardees	will	be	notified	by	message	in	April	or	
May.	If	selected	for	an	award,	awardees	are	encouraged	
to	travel	to	Tokyo	to	attend	an	awards	ceremony	May	
14.	Nominating	commands	will	be	required	to	fund	
travel	and,	or	per	diem	costs	for	awardees.
					To	obtain	an	electronic	form,	submit	a	nomination	
package,	or	for	more	information,	contact	Commander	
U.S.	 Naval	 Forces	 Japan	 Public	Affairs	 Office	
Community	Relations	Specialist	Yoko	Kato	by	e-mail	
to	yoko.kato.ja@fe.navy.mil	or	call	243-3057.
						Complete	nomination	packages	must	be	forwarded	
no	later	than	close	of	business	Jan.	31.


	 						Nomination	packages	with	Japanese	translation	
are	highly	encouraged.


Sailors and DoD civilians receive the 2010 Nippon Zenkokai 
Association Good Conduct Award during an awards ceremony 
in Tokyo. The association is now soliciting nominations for 2011.


U.S. Navy photo by MCSN Mike R. Mulcare
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Navy program puts ‘FOCUS’ on service members, families
By Elaine Wilson, Defense Media Activity


 A Navy program is equipping service members and 
their families with the skills they need to weather the 
psychological and physical challenges bred by a decade 
of war.
 Project FOCUS, or Families OverComing Under 
Stress, bolsters communication and coping 
skills among families impacted by multiple 
deployments and the visible and invisible 
wounds of war.
 “Families make such sacrifices to 
support service members and their country,” 
said Kirsten Woodward, family programs 
division director for the Navy Bureau of 
Medicine and Surgery. “It’s important for 
us to support families in the same manner 
in which they are sacrificing.”
 Navy officials created the program in 
March 2008 after observing the growing 
effects of wartime stress on family 
members’ psychological health. Little 
research had been conducted on the impact 
of war on families up to that point, but what 
they could find indicated a growing need, 
said Woodward.
 “Back in 2007, we started noticing the 
effects, and knew it was important to take 
a look at preventing families from going 
into health crisis,” she said. “We wanted to 
develop something that would be meaningful 
and build resilience and health.”
 Officials designed the program to address the family 
as a whole, taking into account the community they live 
in and the military support systems at their fingertips. As 
a result, the program comprises three parts: an outer and 
inner tier and a bullseye.
 The outer tier focuses on providing information and 
awareness to the communities in which military families 
live and work, said Woodward. The program educates 
community members – including social services, family 
service providers, medical services and schools - on 
the stressors military families confront and how the 
community can best support them.
 The inner tier is centered on educating and building 
coping skills among service members and their families, 
Woodward said. The program provides information on 
potential stress factors and the skills that can mitigate the 
impact of multiple deployments.
 The program’s center, or bullseye, is the intervention 
piece, she said. In this segment, families needing extra 
care undergo eight to 10 individual training sessions aimed 
at helping them work through issues. The process starts 
when a family comes in seeking help.
 “It can be a kid acting out or a mom or dad acting 
disengaged,” Woodward said. “We get everyone on a 


shared language and shared understanding.”
 Experts take the family through the deployment 
timeline to identify when issues arose, and to “get 
everyone on the same page,” she explained. They look at 
family history, the source of family distress and areas of 
potential change.
 Families are taught emotional regulation so they can 


better understand their emotions and how to communicate 
them, active listening, problem solving, goal setting and 
how to manage deployment and combat stress reminders.
 The color-coded stress continuum is a popular program 
tool used to aid communication, Woodward said. Family 
members learn to describe how they’re feeling in terms 
such as green, orange and red.
 “A child may not be sure how to say, ‘I’m scared,’ or 
‘I’m missing dad or mom,’ but may be more comfortable 
saying, ‘I’m in the red,’” Woodward explained. “It’s a 
language they can plug into.”
 Or, a mom who is having a bad day at work can say 
she’s feeling orange when she comes home, Woodward 
said. By doing so, the children will know that mom isn’t 
mad at them, but simply needs some decompression time. 
“It’s a great skill set to quickly and readily use,” she said.
 The program takes all facets of health into account, 
Woodward said. Experts may ask chaplains to step in to 
help a family in spiritual distress. Or, they can refer family 
members to services that address physical or psychological 
fitness.
 The goal is to provide families with the tools needed 
to address issues long after they leave the program, 
Woodward said.


 To reach the broadest base of families possible, 
officials offer onsite and online program options.
 The program was instituted two years ago with seven 
sites and has grown exponentially since, Woodward said. 
It expanded to 14 sites within the first year and has now 
reached 23 sites militarywide. Each site includes about 
three to five experts - including psychologists, social 


workers and therapists - as well as a site 
director, and are collocated on bases and 
in family friendly environments, such as 
family service centers or chaplains’ offices.
 For the online option, military families 
can visit the project’s website at http://
www.focusproject.org, Woodward said. 
In a Web-based training application 
called “Focus World,” people can create 
an avatar family and go through the 
program’s components virtually. This 
virtual application is particularly useful for 
reserve or geographically separated military 
families, she added.
 The program is open to Navy and 
Marine Corps families, as well as families 
of the Army and Air Force, both active and 
reserve.
 The feedback from participants so far 
has been positive, Woodward said, with 
parents reporting a greater understanding of 
their children’s needs, increased resilience 
and a greater sense of support.
 “Families are what we come home to at 
the end of the day,” she said. “It’s important 


for us to look at our families, our children, and make sure 
they’re being supported in every way we can.”


A Navy program is equipping service members and their families with the skills they 
need to weather the psychological and physical challenges bred by a decade of war. 
Project FOCUS, or Families OverComing Under Stress, bolsters communication 
and coping skills among families impacted by multiple deployments and the visible 
and invisible wounds of war.


Image courtesy of www.focusproject.org


Seahawk Community Announcements 
and Article/Photo Submissions – Deadline 
for community announcements and article/photo 
submissions for the Seahawk is the Thursday before 
the next Seahawk edition.  E-mail your submissions 
to Seahawk-Umitaka@fe.navy.mil. Include your 
telephone contact information in the body of the 
e-mail. E-mail to  Seahawk-Umitaka@fe.navy.
mil or call 243-2567/3003 for specific submission 
requirements or for more information.


Channel 15 Slide Scroller Submissions – 
All community announcement presentations for 
airing on local base channel 15 can be created 
using Microsoft PowerPoint software but must be 
saved and submitted as a jpg/jpeg type file.  E-mail 
your submissions to yokosukareport@gmail.com. 
Contact Tony Hill at ronald.hill@fe.navy.mil for 
submission requirements or for more information.
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Leaders discuss logistics modernization at FISC Yokosuka
By H. Sam Samuelson, FISC Yokosuka 
Office of Corporate Communication


 Vice Commander of Naval Supply Systems Command 
(NAVSUP) John Goodhart and Deputy Commander 
of Commander Fleet and Industrial Supply Centers 
(COMFISCS) Bill Bickert teamed up to talk logistics 
modernization at Fleet Industrial Supply Center (FISC) 
Yokosuka, Japan, Jan. 13.
 “We at  Navy Supply (Systems 
Command) have essentially reached two 
horizons,” said Goodhart in a cultural nod 
to his presence in Japan. “The sun is setting 
on many of the ideas and systems we’ve 
relied on for decades; but it is rising in terms 
of modern opportunities, initiatives and 
processes that will ensure we successfully 
navigate our future through a challenging 
landscape of fiscal uncertainty.
 “Right  now,  our  leadership  in 
Washington is scrutinizing funding for 
the military ‘tooth to tail,’” Goodhart 
explained. “I think we can anticipate those 
cuts to be one-third ‘tooth’ – force structure 
– and two-thirds ‘tail.’ ‘Tail’ translates 
to infrastructure. And Navy Supply is 
infrastructure.”
 Goodhart’s spotlight on the Navy fiscal 
picture helped underscore the current focus 
and strategic priorities of NAVSUP.
 “Delivering basic business is ‘job one,’” 
he said. “That’s the message we want to 
send to our fleet and shore customers: our 
commitment to delivering quality products 
and services, to upgrade our systems and 
advance policies that help us continue quality logistics 
management and services while achieving the necessary 
efficiencies.”
 One initiative adopted by FISC Yokosuka – and of 
interest to NAVSUP and COMFISCS leadership – is the 
recent establishment of a headquarters logistics cell, to 
bring down port costs.
 “When we hear from the customers in the fleet, we 
hear them loud and clear: port costs are too high,” said 
Bickert.
 “We’re excited about what FISC Yokosuka is doing to 
explore regionalizing husbanding services in the 7th Feet 
region and performing analyses of the costs.”
 The dedicated logistics cell of FISC Yokosuka was 
established to provide both market and cost analysis and 
make fair and reasonable determinations to help rein in 
costs.
 “It’s a brilliant concept and one we intend to develop 
and roll out to our other FISCs,” Bickert said.
 Goodhart added that Navy Supply had already taken 
other steps to implement more efficient logistics across 


the board. For example, Navy Supply is deep into the 
second phase of adopting Enterprise Resource Planning, 
or ERP, to modernize Navy Supply chain management 
using commercial best business practices.
 In a nutshell, ERP is based on commercially successful, 
German-engineered, all-in-one total business management 
software solution.
 “Using ERP, we have and continue to replace 


multiple, disparate systems, some almost half-a-century 
old, with 21st century software used by the top Fortune 
50 companies,” Goodhart said. “We’re finally bidding 
farewell to costly, antiquated legacy systems and 
welcoming next generation business software.”
 Both Goodhart and Bickert discussed near-future Navy 
fleet modernization that will continue to impact all FISCs.
 “The Littoral Combat Ship (LCS) represents what we 
think will be a seismic sea change in how we support the 
fleet altogether,” Bickert said. “Have you seen an LCS? 
They’re almost the size of a frigate. But, where frigates 
had compliments of about 75 supply staff, only five will 
report aboard each LCS crew.”
 Currently the Navy operates two LCSs in its inventory, 
both sharing three rotating crews. Eventually, about 50 
LCSs will compliment the Navy, comprising about 20 
percent of the fleet. Each with a bare bones supply staff.
 “You can see we’re going to need to build a playbook 
that ensures we can quarterback the deployment of an LCS 
from its homeport to the supply support structure from its 
homeport to wherever it deploys,” he said.


 “And, when you consider the number of LCS hulls and 
the design-nature of the platform – to make excursions 
into the littorals – you can imagine some of the locations 
that will have a lighter support infrastructure.”
 According to Bickert, re-configuring logistics planning 
for LCS doesn’t stop with the LCS.
 “We’ll be exploring the same kind of choreography 
with the next generation guided-missile destroyers (DDG 


1000) and carriers (CVX),” he said. “The 
bottom line is, for these new platforms, 
we – Navy Supply or FISCs – will be their 
‘supply staff’ providing services ashore.”
 The solutions to these near-future 
challenges, according to Goodhart and 
Bickert, lie with the full adoption of 
ERP and commitment to efficiency and 
affordability.
 “Focus on efficiency and affordability 
as key among five priorities aligned 
with Chief of Naval Operations’ (CNO) 
priorities to build the future force, maintain 
war-fighting readiness, and develop and 
support Sailors, civilian employees and 
their families,” Goodhart said.
 Bickert agreed and said FISC Yokosuka 
is on the leading edge of innovation to 
support tomorrow’s fleet.
 “I’ve been a customer of FISC Yokosuka 
before,” said Bickert, who served on three 
ships in the 7th Fleet during his career. 
“FISC Yokosuka has always been an 
innovator. That remains especially true 
today as, quite frankly, your servicing an 
area roughly a third the area of the globe.”
 Goodhart said FISC Yokosuka’s 


achievements are heralded across the international 
dateline.
 “The good news of what you’re doing out here does 
make its way to the East Coast (of the United States),” 
Goodhart said, referring to both NAVSUP headquarters in 
Mechanicsburg, Pa., and Washington, D.C. “What you do 
is truly ‘non-fiction.’ It’s the real thing and – I think I speak 
for all the leadership at both NAVSUP and COMFISCS – 
has helped FISC Yokosuka establish a stellar reputation 
for service to the fleet.”
 FISC Yokosuka is one of seven supply centers under 
COMFISCS and is the Western Pacific region’s largest 
Navy logistics command. The FISC Yokosuka enterprise 
is comprised of more than 20 detachments, fuel terminals 
and sites from Diego Garcia in the Indian Ocean to Guam; 
from Misawa, Japan to Sydney, Australia.
 COMFISCS is headquartered in San Diego. It is a 
component of NAVSUP, headquartered in Mechanicsburg, 
Pa., and part of NAVSUPs worldwide logistics network of 
more than 22,500 military and civilian personnel providing 
combat capability through logistics.


(Left) John Goodhart, Vice Commander of Naval Supply Systems Command; Cmdr. 
Karen Little, Fleet and Industrial Supply Center (FISC) Yokosuka regional services 
director; Bill Frazier, FISC regional services deputy director; and Bill Bickert, deputy 
commander of FISC, take part in a a Japanese New Year mochi-pounding welcome 
celebration Jan. 11. Goodhart and Bickert visited FISC Yokosuka to talk logistics 
modernization Jan. 13.
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 Kemari Reynolds, also a fourth grader, served 
as a member of trial counsel and said she enjoyed 
working with the JAG officers and hoped to be 
able to do it again.
 “This was really fun because you actually feel 
like you are in court at a real trial,” she said. “I am 
happy we won our case, we knew the defendant 
was guilty and the jury got it right.”
 The members of the legal office who 
participated in the event said they were happy to 
host the children and said they look forward to 
the opportunity to do something like this again.
 “Today was fantastic, the kids were great, I 
don’t think we do enough of this,” said Gerry 
Sauls, senior paralegal specialist for the legal 
office.
 “Doing this event gives us an opportunity 
to interact with the children and gives us an 
opportunity to show them what we do. There are 
a lot of things involved with the law that students 
do not see first hand. They may hear about it from 
family or in the news, but to actually see it in a 
courtroom, it goes a long way and were very happy 
to show them,” Sauls added.
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SRF-JRMC celebrates retiring Japanese employees during ceremony


文・写真：安達慶一、CFAY広報課


	 12月17日、艦船修理廠及び日本地区造修統括本部（SRF-JRMC）に於いて日本人従業員
の定年退職式が行われ、6名が式典に出席した。
	 退職者の長年の功労を祝うためSRF-JRMCの司令官スティーブン・スタンシー大佐を始め、
退職者の監督者と同僚が一同に集った。
	 スタンシー大佐は退職者への感謝の言葉を次の様に述べた。「長年にわたる誠実で献身
的な勤務を通して、日米、そして太平洋全域の安全保障に大きく貢献されてきた退職者の皆
さんに、今日ここに米海軍並びに、横須
賀艦船修理廠及び日本地区造修統括本
部を代表して、お礼の言葉を述べる機会
を得ましたことを嬉しく思います。」
	 12月に退職する20名の中6名の退職
者が式に出席し、スタンシー大佐はスピ
ーチの中で、SRF-JRMCが長い間に得た
成功と名声に退職者が計り知れないくら
い貢献してきたと続けた。
	 スタンシー大佐は6名の退職者の一
人一人が、在職中に築き上げてきた経
歴とSRF-JRMCや第７艦隊への素晴ら
しい貢献を披露し、式の参加者と別れ
を惜しんだ。
	 吉田利春さんは1982年2月にエンジ
ニアリング専門職としてＳＲＦに入廠
し、その後機械工場の工場長を経て機
械工場グループのグループマスターに
昇格し、11年間勤め合計28年と10ヶ月
勤務された。
	 石川芳美さんは1984年2月にドック
工として入廠し、フォアマン職を勤め後塗装工場の工場長に昇格して以来今日まで、SRFに
26年10ヶ月間勤務された。
	 佐藤隆一さんは1976年に器材管理職員として入廠し、退職時には産業専門職として工場
管理部に合計34年3ヶ月間勤務された。
	 磯部秀行さんは1979年5月に船舶内燃機関機械工としてSRFに入廠、31年7ヶ月の勤務
期間中23年5ヶ月を船舶内燃機関機械工フォアマンの職にあった。
	 退職者の誰もがSRF-JRMCの成功に欠くことが出来ないが、門脇勝雄さんと木村広雄さん
はSRF-JRMCの使命達成を担う典型的な日本人従業員と言える。
	 門脇さんは1976年9月に事務員として入廠し、合計34年と3ヶ月間勤務した。ショップスケ


SRF-JRMC、退職式で貢献した日本従業員への敬意を表す


Capt. Steven Stancy, the six Japanese retirees, leaders of SRF-JRMC, retirees’ supervisors 
and co-workers gather to celebrate during their retirement ceremony.  
退職を祝いSRF-JRMC司令官スティーブン・スタンシー大佐、リーダー、退職者の監督者と同僚が一同に集った。


Story and photos by Keiichi Adachi, 
CFAY Public Affairs


 The U.S. Naval Ship Repair Facility and Japan 
Regional Maintenance Center (SRF-JRMC) bid farewell 
to six dedicated Japanese Master Labor Contract (MLC) 
employees during a retirement ceremony held at SRF-
JRMC headquarters Dec. 17.
 SRF-JRMC Commanding Officer Capt. Steven 
Stancy, with other SRF-JRMC leaders and the retirees’ 
supervisors, co-workers and family members, gathered 
to celebrate the many years of invaluable service of the 
retiring MLC employees.
 “I am very proud to represent the U.S. Navy and the U.S. 
Naval Ship Repair Facility Yokosuka and Japan Regional 
Maintenance Center in commending these retirees for their 
many years of service that has so significantly contributed 
to the security of both Japan and the United States as well 
as the entire Western Pacific,” said Stancy. 
 According to Stancy, each of the retirees has made 
a significant contribution to the outstanding success 
achieved by SRF-JRMC and the subsequent reputation 
earned over the years, helping shape the command 
history through their noteworthy efforts. The six retirees 
represented a total of 20 dedicated MLC professionals that 
retired from SRF-JRMC in December.
 Stancy shared some of the highlights from each of the 
retiree’s dedicated careers and their contributions to SRF-
JRMC and 7th Fleet with those attending the ceremony. 
 Toshiharu Yoshida started as an engineering technician 


in February 1982. He worked his way up to become the 
shop head of the Inside Machine Shop (X31) before 
finishing his 28 years and 10 months at SRF as the 
Machinery Shops group master (C310M), serving in that 
position for 11 years.
 Yoshimi Ishikawa started as a dock front man in 
February 1984, then serving in a number of foreman 
positions before completing his service as the paint shop 
head. He worked at SRF for 26 years and 10 months.
 Ryuuichi Sato started as an equipment control clerk 
in September 1976. He worked at SRF for 34 years and 
three months in a number of equipment and engineering 
positions, before retiring as an industrial specialist in the 
Shop Division. 
 Hideyuki Isobe started as a marine internal combustion 
engine (M.I.C.E.) mechanic in May 1979. Of the 31 years 
and seven months he worked at SRF, Isobe served more 
than 23 years as a M.I.C.E. mechanic foreman in X38E/R.
 While each of the retiring SRF employees were key to 
SRF-JRMC success, Katsuo Kadowaki and Hiroo Kimura  
have been two employees that embodied a typical SRF 
MLC worker’s crucial role in mission support.
 Katsuo Kadowaki started his 34-year three-month 
journey at SRF as a shop clerk in September 1976. He 
successively served as a shop scheduler before retiring 
as a ship repair planner (electronics).
 To execute large Ship Alterations (SHIPALTs), such 
as GIG-E LAN (Gigabyte Ethernet LAN) Systems and 
Ships Signal Exploitation Equipment (SSEE), installed 
during various ships’ Chief of Naval Operations (CNO) 
availabilities, Kadowaki processed thousands of material 
transactions for each CNO Availability. His dedication 
and untiring effort ensured all work could be successfully 
accomplished. 
 “We had a difficult time in altering barges, because 
material coordination among our shop, the Engineering 
and Planning Department, and other shops was not 
always easy,” said Kadowaki. “I think close cooperation 
and communication are very important to successfully 
and safely conduct our business. I thank everyone 
for supporting me and hope SRF-JRMC will have a 
prosperous future.”
 Hiroo Kimura started working at SRF in April 1981, 
serving as a sheetmetal worker and foreman during his 29 
years and 8 months of service.
 His aspiration for self-improvement never changed 


from the time he joined SRF. Kimura was a pioneer who 
had studied locksmithing and safe repair, which was 
rarely conducted in the Steelmetal Shop at that time. 
Now, SRF-JRMC routinely performs locksmith work and 
participates in annual locksmith training in Lexington, 
Ky. He also made significant contributions in many other 
areas. Kimura taught other workers how to repair Ellison 
Doors, which are critical in 7th Fleet ships, by effectively 
applying knowledge retention training.
 “When I entered SRF, our shop mostly took care of 
sheet metal materials and their work,” Kimura said. “All 
employees of our shop can now work on various locksmith 
repairs and maintenance.  I am always delighted when 
young workers faced with challenges are proactive to 
resolve and accomplish them.”
 Stancy concluded his speech by thanking each of the 
retirees.
 “We would like each of you to remain close to SRF-
JRMC and visit often. To each of today’s retirees, we salute 
you for your long and faithful service to SRF-JRMC,” said 
Stancy. “Your departure will be a great challenge for those 
you leave behind. It will be very difficult to replace your 
skills and dedication. You have personified SRF-JRMCs 
motto, ‘Nandemo Dekimasu.’ Each of you, our retirees, 
has served skillfully and faithfully for many years. On 
behalf of the United States Navy, I am honored to thank 
you for your dedicated service and wish you a long, happy, 
healthy and prosperous future.” 


Members of the SRF-JRMC Sheet Metal Shop gather 
around Hiroo Kimura to show their appreciation with 
many colorful streamers after his retirement ceremony. 
電気・電子工場グループの従業員が門脇勝雄さんの周りを囲み多数
の色鮮やかのリボンで感謝の念を表した。


Katsuo Kadowaki is tossed into the air by members of 
the SRF-JRMC Electric and Electronics Shop Group 
during his farewell celebration.
板金工場の従業員が退職を祝い木村広雄さんを胴上げする。


ジューラーの業務を全うし、退職時には艦船電子修理企画員である。
	 特にCNO定期工事期間中に艦船に設置するギガバイト・イーサーネット・LAN（GIG-E	LAN）
システムや艦船信電波分析装置などの大規模な改造工事を行う前には、数百・数千の材料
手配を手がけてきた。門脇さんの献身的な努力無しには全ての作業は成功裏に完了しなか
った。
	 「バージの改造はとても困難でした。その理由は我々の工場、企画見積部、他の工場との
資材調整が容易ではなかったからです。私が思うには、緊密なコミュニケーションと協力が
安全かつ成功裏にSRF-JRMCの業務を履行する上で大変重要です。私を支えてきてくれた


皆さんに感謝し、SRF-JRMCの栄えある
発展を心から願います」と門脇さん。
	 木村さんは1981年4月に船舶板金
工として入廠、後に船舶板金工フォアマ
ンに昇格し合計29年8ヵ月間勤務した。
	 彼は入廠以来	常に向上心がおう盛
であり、当初板金工場ではあまり頻繁に
行われていない金庫のカギの修理を独
自で研究し、ケンタッキー州レキシント
ンでのトレーニングにSRFから毎年参
加者を送るようになった先駆けの人材
であった。また、USSジョージワシントン
を除く第七艦隊各艦船で重要なパーツ
であるエリソン社製ドアー修理手順を、
知識維持トレーニングを活用し従業員
へ教育するなど多くの功績を残した。
	 「入廠した頃、板金工場はでは板
金資材管理とその加工業務がほとんど
でしたが、現在では我が工場従業員の
誰もがさまざまなカギの修理や整備が
できます。若い後輩が困難に直面した


時に前向きに対処し解決する姿を見るのが嬉しいです」と木村さんは述べた。
	 スタンシー大佐はスピーチを終えるにあたり、感謝を込め労いの言葉を送った。「退職者
の皆さんには今後も我 と々連絡を密にとり合い、お気軽にSRF-JRMCを訪ねていただきたい
と思います。長年の誠意ある皆さんの勤務態度に心から敬意を表します。それゆえ、皆さん
の退職は残される我々にとって、大きな挑戦になります。SRF-JRMCのモットー『何でもでき
ます』のお手本となり、皆さんのような熟練した献身的な後任従業員を見つけることは容易
ではありません。長年にわたり優れた業績を示し、誠意をもって勤務されてきた退職者に対
し、アメリカ合衆国海軍を代表して、退職者の皆さんの献身的な勤務に感謝をするとともに、
末永く、幸福で、健康で実り多き第２の人生を迎えられますことをお祈りしております。」





