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Darwin makes a port call
By Chaplain Norbert J. Karava


 Along with cats, dogs, most mammals, especially primates, human beings 
manifest certain interior dispositions commonly known as “attitude” not only in their 
words and tones of voice, but in their body language which expresses these internal 
dispositions more directly than the most eloquent of verbal discourses; especially 
when it is spontaneous, the body language “reeks” of the attitude.
 Ah, and here come the faces: smoldering, surly, snooty, sneering, sultry, contempt-
laden, dismissive, eyes aggressively gaping, combative, together with the behavior 
of rudeness, human springs wound to the point of breaking, walking bombs, one step 
removed from detonation, and then, often enough, down right, impossible-to-misread 
malevolence. And, not to be unfair to our beloved base, where understandably there 
are so many soda straws sucking the same all too limited milkshake, on any given 
day you will find this lovely ambiance of life in downtown New York, Chicago 
(especially) or Los Angeles.
 Certainly there are various readings of this. Is this really what we are, what we 
are revealed to be when we are significantly pushed beyond our comfort zones? This 
is the Darwinian reading, the Skinnerian calculus of responses to stimuli. From this 
point of view, persons are really nothing more than mere psychological bundles 
that are irrevocably selfish, at least in the sense of being inexorably focused on the 
gratification of their own desires and needs. This reading is quite compelling and 
is reinforced to a very great extent by the factuality of human behavior. Ask any 
veteran cop, or border patrol agent who has seen the parade of “respectable” humanity 
compromised nearly every time it has been really put to the test.
 Yet there is one equally compelling reason for the mind not to succumb to this 
Darwinian interpretation, and this begins the story of the second reading: experience 
mightily suggests that we are simply not happy as self-centered beings. In fact, the 
more our schemes of self-gratification succeed, either because of our luck or our 
cleverness or our talent, the more miserable, spiteful and self-destructive we become. 
We are left with an ever increasing desire for an ever diminishing gratification until 
the gratification of the desires for even the most exotic and choicest of pleasures 
becomes tasteless and tedious.
 The thrill of living is over but life goes on and we are hardly able to survive our 
own success without flirting with black and morbid, if not suicidal thoughts. In this 
reading, a person is not a mere psychological bundle of needs and desires, but… and 
here it is: a “who” and not a “what.” As soon as we grasp this, we immediately see 
that all the “whats” in the universe do not equal a single “who.” A “who” can never 
be reduced to a complex of “whats,” be they desires, passions, emotions, appetites, 
thoughts or any other process-phenomenon.
 A “who” is not a thing but more an event that is switched on by something we 
can only express as “kindness,” both as received and, or experienced and as given. 
Yes, kindness is that revolutionary disposition of will or turn of spirit that initiates 
“love,” which most often is confused with desire, want or need. When this happens, 
we become alive in such a way that by comparison, our previous life as a thing-
mammal in the cage of competition and adversity with other thing-mammals seems 
hardly a life and more a degrading rendering of ourselves as wolf men howling at 
the full moon.
 From this point of view there is some good news: if we have the courage to look 
in the mirror and behold a smoldering, surly, snooty, sneering, sultry, dismissive, 
combative visage reflected, we are not regarding the countenance of a “who” but 
the caricature of a frustrated “what” that, unlike other primates, can and is supposed 
to be a “who.” Ah, but that requires real courage, otherwise known as “kindness.”


Seahawk Community Announcements and Article/Photo Submissions 
– Deadline for community announcements and article/photo submissions for the 
Seahawk is the Thursday before the next Seahawk edition.  E-mail your submissions 
to Seahawk-Umitaka@fe.navy.mil.  Include your telephone contact information 
in the body of the e-mail.  E-mail to  Seahawk-Umitaka@fe.navy.mil or call 243-
2567/3003 for specific submission requirements or for more information.


The Sullivans School hosts 
Katoh Kindergarten exchange
By Steve Parker, The Sullivans Elementary School Public Affairs


 The halls of The Sullivans Elementary School rang with more than the usual joyous 
laughter of children Oct. 28. On that day, the annual Katoh Kindergarten Exchange 
took place where, six kindergarten classes from Sullivans hosted more than 50 Japanese 
kindergarten students and teachers from the Katoh Elementary School in Shizuoka 
Prefecture.
 Shizuoka Prefecture, where the Katoh Kindergarten is located, is 2.5 hours away 
from Yokosuka base. This year, at the request of the Katoh group, Sullivans hosted the 
day as close to a major American holiday as possible so that the visiting teachers could 
observe how American teachers incorporate the holiday into the curriculum. A holiday 
like Halloween, which is popular in both cultures was a great fit.
 Many different experiences were on tap for both groups. Katoh does not have a 
cafeteria so the visiting students had the unique American experience of eating in the 
Sullivans cafeteria. The Japanese students also had recess with the American students 
who shared with them many of our traditional games and toys. One crowd pleaser 
in years past was the tricycles which the Japanese schools do not have. Many of the 
American children were speaking and communicating for the first time with someone 
who does not speak their language. Past experience showed both sets of teachers that 
“Let’s play!” is a language spoken by all children. Even more experiences will await 
the American children when they visit the Katoh Elementary in February for the next 
leg of the exchange.
 The Katoh students participated in a storybook character parade where they paraded 
their favorite character from popular literature. After the parade, some classes attended 
specials with their host classes while some chose to remain in their classrooms to play 
and bond together. Some teachers planned seasonal craft activities like making pumpkin 
pie in a cup, making play dough and other crafts related to the season.
 At the end of the day, the Japanese students presented hospitality gifts to their 
American hosts as part of a traditional gift exchange which will be recipirocated when 
the Americans visit their newfound “buddies” in February. The American students sent 
their newfound friends on their way with a little something for remembrance. Then, 
a shared snack and a short walk to the buses marked the end of a remarkably unique 
cultural exchange. The end, that is, until the February visit rolls around and the smiles 
and friendships begin anew.


Students from The Sullivans Elementary School and visiting students from Katoh 
Elementary School in Shizuoka Prefecture race against time matching shapes while 
playing the game Perfection during a school exchange held Oct. 28.


Photo by Nicki Salter
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HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must be received at the 
HRO, Yokosuka customer service desk, or through the mail at HRO, PSC 473 Box 
22, FPO AP 96349-0022 by 4 p.m. on the closing/cut-off date of the announcement.  
Applications may also be submitted through the drop box located at the front 
entrance of the HRO, Yokosuka building.   These applications must be in the drop 
box by close of business (4 p.m.) of the closing/cut-off date of the announcement.
 Postmark dated, faxed or e-mailed applications will not be accepted.
 Call 243-5725/8168 for more information.


Continuing


Clerk Interpreter – GS-1046-04, CFAY-113-10.  Open: 10-20-10, Close: 11-24-10 
(Cutoffs be in two weeks interval).
Educational Aide/Technician (Child Youth Programs) – GS-1702-2/3/4, CFAY-
120-10.  Open: 11-03-10, Close: 04-29-11.  *Open register – Yokosuka/Ikego.
Educational Aide/Technician (Child Youth Programs) – GS-1702-2/3/4, CFAY-
121-10.  Open: 11-03-10, Close: 04-29-11.  *Open register – Negishi.
Family Advocacy Support Specialist (Yokosuka) – GS-0101-09, CFAY-105-10.  
Open: 09-30-10, Close: 03-24-10 (Cutoffs be in two weeks interval). 


NEX Positions
 Join a winning team.  The NEX has RFT, RPT and Flex positions to fit your schedule.  
Applications are accepted Monday-Thursday, 9 a.m. to 3 p.m., at the NEX Human 
Resources Office, MWR building room 226, or visit our Web site at www.navy-nex.
com. Come and work for us!  Call us at 243-5150 or 243-4418 for more information.
 *Salary based on experience.  Positions are open until filled.


Department Manager, NF-3 – Main Store/Auto Port.  *$32,415-$36,830/yr. (3 RFT)
Warehouse Supervisor, NF-3 – Distribution Center Warehouse.  *$38,382-
$43,604/yr. (1 RFT)
Loss Prevention Safety Supervisor, NF–3 – Distribution Center.  *$38,382-
$43,604/yr. (1 RFT)
Dispensing Optician, NF-3 – Main Store.  *$11.02-$14/hr. (1 RFT)
Supervisory Sales Clerk, NF-2 – Main Store/Mini Mart.  *$8.71-$10/hr. (2 RFT)
Supervisory Personalized Services Clerk, NF-2 – Main Store.  *$8.71-$10/hr. 
(1 RFT)
Equipment & Facilities Clerk, NF-2 – Facilities.  *$8.71-$10/hr. (1 RFT)
Visual Merchandiser, NF-2 – Visual Merchandising.  *$8.71-$10/hr. (11 RFT)
Sales Clerk, NF-1 – Various locations.  *$7.25-$8/hr. (29 Flex)
Sales Clerk (Specialty), NF-1 – Main Store (Shoes).  *$7.25-$9/hr. (2 Flex)
Customer Service Clerk, NF-1 – Main Store Service Department.  *$7.25-$8/hr. 
(1 RFT/1 RPT/3 Flex)
Computer Sales Technician, NF-1 – Main Store.  *$7.25-$8/hr. (1 RPT)
Identification Checker, NF-1 – Loss Prevention.  *7.25-$8/hr. (1 FPT)
Hair Stylist (Hair Care Shop), NA-7 – *12.45/hr. plus commission.
Warehouse Receiving Clerk, NF-1 – Main/Distribution Center.  * $7.25-$8/hr. (1 RFT)
Store Worker, NA-2 – Main Store.  *$8.77-$9.13/hr. (7 Flex)
Room Attendant, NA-2 – Navy Lodge.  *$8.77-$9.13/hr. (1 FFT)
Warehouse Worker, NA-4 – Main/Distribution Center.  *$10.22-$10.65/hr. (3 Flex)
Food Service Worker Supervisor, NS-2 – Main Street Food Court.  $11.38-$11.85/
hr. (1 RFT, 2 FFT)
Food Service Worker, NS-2 – Main Street Food Court (Sbarro).  *$8.77- $9.13/
hr. (1 Flex) 


MWR Positions
 Come join the MWR team!  Are you a customer service and team 
oriented individual who possesses the qualifications for any of the positions 
listed here?


 Then come visit us in the MWR Building, room 225, or call 243-1246.


Club Operations Division
 Cook – NA-05, $10.94/hr.  CPO Club (1 RFT).
 Bartender – NA-05, $10.94/hr.  Club Alliance (1 Flex).
 Waiter/Waitress – NA-03, $9.48/hr.  Club Alliance (1 Flex), O’ Club
 (1 Flex).
 Admin Assistant – NF-02, $8.71/hr.  Food Court (1 RFT).
 Cashier – NF-01, $7.50 - $9.50/hr. O’ Club (1 RFT), Club Alliance (1 Flex),
 CPO Club (1 RFT).
 Club Operations Assistant – NF-02, $8.71/hr. O’ Club (1 RFT), Club Takemiya 
 (1 Flex).
 ID Checker/Security – NF-01, $7.25/hr.  Club Alliance (3 Flex).


Support Activities
 Human Resources Specialist – NF-04, $34,500-$55,000/annum.  Personnel 
 (1 RFT).  Worldwide recruitment.
 Electrician – NA-08, $13.06/hr.  Maintenance (1 RFT).
 Accounting Technician – NF-02, $8.71/hr.  Finance (1 RFT).


Child Development Program
 Program Assistant – CY-01/02, $9.59 - $11.75/hr.  Hourly CDC (1 Flex),
 Ikego CDC (4 RFT/2 Flex), Main CDC (1 RFT/3 Flex), Pre-School CYP (4 Flex),
 Negishi CDC (1RFT).
 Operations Clerk/Driver – NF-02, $8.71/hr.  Ikego CDC/SAC (1 RFT).
 Operations Clerk – NF-02, $8.71/hr.  Negishi CDC (1 Flex).


Community Activities Division
 Youth Sports Coordinator – NF-03, $23,000-$35,000/annum.  Youth Sports
 (1 RFT).
 Auto Worker Helper – NA-05, $10.94/hr.  Auto Hobby Shop (2 Flex).
 Program Assistant – CY-01/02, $9.59-$11.75/hr.  Yokosuka SAC
 (1 RFT/2 Flex), Negishi Youth Sports (1 Flex), Yokosuka Teen Center 
 (1 RFT/1 Flex), Yokosuka Youth Sports (2 Flex), Ikego Teen Center
 (1 Flex).
 Recreation Aide – NF-01, $7.25/hr.  Bowling Center (2 Flex)


Recreation Division
 Special Events and Liberty Program Manager – NF-04, $34,500-
 $65,000/annum.  Recreation Division (1 RFT).  Worldwide recruitment.
 Admin Assistant – NF-02, $8.71/hr.  Theater (1 RFT).
 Duty Manager – NF-02, $8.71/hr.  Theater (2 Flex).
 Recreation Aide – NF-01 $7.25/hr.  Single Sailor Liberty Program
 (1 Flex).
 Paintball Attendant – NF-01, $7.25/hr.  Outdoor Recreation – Ikego Campgrounds 
 (1 Flex).


Athletics Division
 Swim Instructor – NF-02, $10.00/hr.  Aquatics (10 Flex). 
 Head Lifeguard – NF-02, $9.50-$12.00/hr.  Aquatics (2 RFT).
 Lead Lifeguard – NF-02, $8.71-$10.00/hr.  Aquatics (2 RFT).
 Duty Manager – NF-02, $8.71/hr.  Athletics (3 Flex).
 Lifeguard – NF-01, $7.25/hr.  Aquatics (4 Flex).


 *Due to publishing timelines, some jobs listed may not be available. 
 For the most up-to-date listing check out:


https://www.cnic.navy.mil/yokosuka/mwr


CFAY Chapel seeks for
Roman Catholic Youth Director of Religious Education
Organist for Gospel Praise service  


Closing date: Nov. 30, 12 p.m.


*Applicants shall be fluent English speaker and be able to work a flexible schedule 
dependent upon religious service needs.  
*Prior experience preferred.
*Government employees are not eligible.


For details, call Masami Kobayashi/FISC Contracting at 243-6835 or (046) 816-6835.
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Note: In the event of an emergency, the Chaplain on Duty 
can be reached by calling CFAY Security at 243-2300.


Roman Catholic


Sun   Mass, Main Chapel          0800
Sun   Mass, Main Chapel          1100
Tue, Thu and Fri
    Weekday Mass           1200
Tue   aCTS               1730
Wed   USNH Yokosuka Chapel          1200
Wed   Perpetual Help Novena, Main Chapel   1700
Wed   Mass, Main Chapel          1730
Thu   Choir Practice, Main Chapel      1700
Thu   Women’s Bible Study           1730
Fri   Holy Hour Adoration Mass
    (Tsubaki Tower party room)      1700
Fri   Choir Practice               1700
1st Fri  Mass, Main Chapel          1700
SaT   Vigil Mass, Main Chapel        1700
SaT   Confession, Blessed Sacrament Chapel 1600
    (or anytime by request)   
1st SaT  Baptism, Main Chapel         1400


Roman Catholic Ministries


Sun   RCIA Class (Ayame Tower)      0930
Sun   CCD (2nd Deck Community Center)     0930
2nd/Last Wed
    Pre-Baptism Class          1800


General Protestant


Sun   Worship Service, Main Chapel     0930
Thu   Choir Practice, Main Chapel      1815


Gospel Praise Service


Sun   Worship Service, Main Chapel     1230
Wed   Choir Practice, Main Chapel      1730


Contemporary Evangelical 
Christian


Sun   Worship, Main Chapel         1700
Thu   Praise Team Rehearsal, Choir Room  1600


Church of Christ


Sun   Worship, Community Center
    Auditorium 2nd deck         0900
Sun   Bible Class             1030
Wed   Bible Study
    (Community Center Auditorium 2nd deck)1800


Protestant Liturgical


Sun   Communion Service
    (Community Center Auditorium 2nd deck)1100


Filipino Christian Fellowship


Sun   Worship Service
    (Community Center Auditorium 2nd deck)1230
Wed   Prayer Meeting, room  3        1800


Latter-Day Saints


Sun   Sacrament             1300
Sun   Sunday School           1420
Sun   Priesthood/Relief Society       1510


Location: Across from Yokosuka City Post Office
(Off base)


Seventh Day Adventists


3rd SaT  Yokohama Seventh Day 
    Adventists Church          0930


Jewish Faith Community


Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope)    1800


Soka Gakkai (Buddhist)


2nd and 4th Thu  Classroom 10     1800


Protestant Ministries


Yokosuka Student Ministries 
(Middle School and High School)*


Wed   High School – One Way     1730
Thu    Middle School – Quest     1630


Protestant Women of the Chapel


1st Mon  Fellowship Program      1600
Tue   Bible Study, Classroom 10    0900
Tue   Bible Study          1800


Japanese Women’s Bible Study


Tue   Main Chapel/Fellowship Hall   0900


Men’s Christian Fellowship


Tue   Study Group (Fleet Rec 3rd Deck)   1130
3rd SaT  Breakfast (Location varies)    0800


Bible Study


Thu   Christian Bible Study      1730


Negishi: Chapel of the Rising Sun


Roman Catholic


Sun   Mass, Main Chapel       0900


Negishi Protestant Service


Sun   General Service        1030


Ikego: Religious Services
 (Kyoto Tower Party Room,  243-6773/6774)


General Protestant


Sun   Worship Service        1000


Ikego Protestant Service


Sun   General Service        1000


Adult Bible Study


Wed   Nikko Tower Party Room     1800


A.W.A.N.A. Children’s Ministry 


Wed   Ikego Elementary School    1630


Fleet and Family Support Center


Ikego FFSC
246-8052


Negishi FFSC
242-4125


Fleet and Family Support Center
243-FFSC (3372)


Visit our website:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Find us on Facebook!  Search “FFSC Yokosuka” from your Facebook account.


Classes This Week
Monday, Nov. 22
 English as a Second Language (ESL) 10 a.m. (2 hrs.)


Tuesday, Nov. 23
 Your Japanese Home 8:30 a.m. (4 hrs.) 
 Interview Techniques 11 a.m. (2 hrs.) 
 Ikego – Kids Craft Class 10 a.m. (2 hrs.) 


Wednesday, Nov. 24
 No Classes 


Thursday, Nov. 25
 Holiday 


Friday, Nov. 26
 No Classes 


***Please visit our website for more details about our classes.


Upcoming Classes
Nov. 29 Area Orientation Brief/ intercultural Relations -AOB/ICR (5 days)
    Home Buying Basics
    Mid Career Workshop (ConSep) 
    Separation or Retirement in Japan 
Nov. 30 No Classes 
Dec. 1  Japanese Spouse Group
    Kamakura Tour 
    Negishi Information Booth
Dec. 2  Hiragana and Katakana 
    Teen AOB/ICR High School 
    Ikego – Play Morning
Dec. 3  Teen AOB/ICR Middle School
    Play Morning
    PCS Workshop
    Negishi – Kids Craft 


Congratulations on the birth of your baby!
Carl and Edie Duncan are the proud parents of Carter Cecila Ruby Duncan born Oct. 
12, 2010 at 8:42 p.m., weighing 7 pounds 1 ounces.


Robert and Katie Stokes are the proud parents of Ryder K. Stokes born Oct. 13, 2010 
at 7:54, weighing 8 pounds 3 ounces.


Christopher and Melissa Amescua are the proud parents of Sierra Noel Amescua born 
Oct. 14, 2010 at 12:14 a.m., weighing 7 pounds 8 ounces.


Tyson and Juan Taplin are the proud parents of Gabrielle Ty’Asia Taplin born Oct. 
14, 2010 at 5:44 p.m., weighing 6 pounds 14 ounces.


Robert and Kayla Noggle are the proud parents of Elizabeth Kaye Noggle born Oct. 
16, 2010 at 2:40 p.m., weighing 6 pounds 14 ounces.


Dustin and Jennifer Johnson are the proud parents of Hudson Roy Johnson born 
Oct. 16, 2010 at 5:14 a.m.,8 weighing 15 pounds.


Marlon and Turkessa Walker are the proud parents of McKenzie Alex Walker born 
Oct. 17, 2010 at 7:09 a.m., weighing 7 pounds   15 ounces. 


Larry and Pia Santiago are the proud parents of Sophia Cristina Santiago born Oct. 
19, 2010 at 3:57 a.m., weighing 7 pounds 3 ounces 


Nathan and Jen Radimaker are the proud parents of Kade Orion Radimaker born Oct. 
21, 2010 at 9:34 p.m. weighing 8 pounds 15 ounces.


If you’d like to see your baby announcement published in the Fleet and Family Support Center 
section of the Seahawk-Umitaka, stop by our New Parent Support Office in building 1558.


**Hourly Child Development Center rates discounted for those attending FFSC classes**
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Konnichiwa


Navy Exchange (NEX) sales clerk Shiela Kumekawa performs a daily price 
check in the Electronics Department for an item listed in a NEX sales 
advertisement flier.


Photo by Yuji Kawabe


Where is your home town?                                 Province of Pampanga, Philippines.


How long have you worked on base?                                                     Three years.


What is your favorite food?                                                 Kare kare (type of stew).


What is your life goal?                                                          To make a happy family.


Pet of the week


The Pet of the week this week is Zuko, our new escape artist. Sometimes 
we see him hanging from the door’s window sill, just waiting for a chance 
to go! He is long haired so brushing is a way to score points with this guy. 
He is fine with other cats and likes to hang out and watch all the action from 
above. Zuko loves to be petted and never wants you to stop once you start. 
He’s a definite love bug and he is waiting for his forever family. To find out 
more about Zuko or any animal at Pets Are Worth Saving (P.A.W.S.), contact 
them at 243-9996, by e-mail to usskittytalk.yokosuka@gmail.com or visit the 
P.A.W.S. website at www.pawsyokosukajapan.com.


Photo courtesy of P.A.W.S. 


Port Operations Small Boat Shop Maintenance Division personnel perform 
scheduled maintenance on the engines of AZUMA-1, the Hakozaki shuttle. The 
shuttle is operated by nine MLC employees and runs 24 hours a day, seven days 
a week ferrying personnel across to the fuel terminal.


U.S. Navy photo courtesy of CWO3 Richard Mortimer


The youngest and oldest chaplains, Lt. Corey Thornton and Cmdr. Barry Metzger, 
cut their birthday cake in celebration of the anniversary of the creation of the U.S. 
Chaplain Corps at the Chapel of Hope Nov. 10. The Chaplain Corps was established 
during the American War of Independence in the second article of the Navy regulation 
of 1775 which read, “The commanders of the ships of the thirteen united colonies 
are to take care that divine service be performed twice a day on board, and a sermon 
preached on Sundays, unless bad weather or other extraordinary accidents prevent 
it.” Reverend Benjamin Balch was the first chaplain known to have served in the 
Continental Navy, reporting aboard the frigate Boston in October, 1778.


Photo by Dan Bowen


Members of the Japan Ground Self-Defense Force (JGSDF) observe navigation 
equipment on the navigation bridge on board USS George Washington (CVN 73) 
during their tour of the ship Nov. 9. The ship welcomed nearly 30 officers and senior 
enlisted members from the JGSDF for the tour during a brief in-port period in its 
forward-deployed homeport of Commander Fleet Activities Yokosuka. While in 
port, the ship will undergo minor upkeep before continuing her mission of ensuring 
security, safety and prosperity in the western Pacific Ocean.


U.S. Navy photo by MC3 Jacob D. Moore


HMC Marc Alfini teaches English pronunciation during an English Conversation 
Class for local Japanese people at the CFAY Cultural Exchange Center (CEC) Oct. 
28. Since the opening of the CEC, several U.S. Navy service members and SOFA 
sponsored personnel have volunteered as English teachers.


Photo by Fumiyo Sato
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The Sullivans Elementary School hosted more than 50 
Japanese kindergarten students and teachers from the Katoh 
Elementary School in Shizuoka Prefecture.


Pg. 12


Making the most of social 
media websites


CFAY residents learn how to use the internet, Facebook, 
Twitter, YouTube and other free tools available to enhance 
their image at the Branding 101 class Oct. 28.


Pg. 8


The Sullivans School hosts 
Katoh Kindergarten exchange


Kinnick JROTC Veterans Day ceremony honors sacrifices
By Alexa Lazar, 
Seahawk contributor


 Nile C. Kinnick High School Naval Junior Reserve 
Officer Training Corps (NJROTC) conducted a 
ceremony observing Veterans Day in the Kinnick 
school courtyard Nov. 10.
 Veterans of Foreign Wars (VFW) Post 1054 District 
Commander Homer Kemper served as the guest 
speaker for the event. Kevin Mode, a retired U.S. Navy 
lieutenant commander and retired Photographers Mate 
1st Class Omar Hasan, planned and led the ceremony. 
 The Kinnick High School Band, under the direction 
of Jonathan Parker, and the show choir, under the 
direction of Jan Nelson, also took part in the ceremony.
 Present at the ceremony were other members of 
the local VFW post, members of the Fleet Reserve 
Association Post 103, active duty military members 
and many parents of the students and cadets.
	 The	event	consisted	of	an	honor	guard	and	a	flag	
detail escorted by the armed drill team.  Cadet Petty 
Officer	 2nd	Class	 Juan	 Sese	 attended	 the	 ceremony	
and believes that it is important for everyone, not just 
NJROTC	cadets,	to	remember	the	sacrifices	American	
fighting	men	 and	women	 have	made	 throughout	 the	
country’s history.
 “The intent  of  today’s  observance was to 
commemorate the men and women throughout the 
decades that have volunteered to risk their lives and help 
establish freedom in our country,” said Sese. “We want 
the students and the audience to realize how fortunate 
we are to be living in a land with freedom and justice 
and want them to understand that the military secures 
that blessing.”
 During his remarks, Kemper spoke passionately on 
the importance of Veterans Day, detailing its history and 
imploring those in attendance to continue the tradition 
of remembering America’s fallen heroes.
 “Veterans Day is a day set aside to honor all of the 


many veterans who throughout our nation’s history 
have	unselfishly	committed	their	lives	for	the	cause	of	
freedom,” said Kemper. “Far too often, the freedoms 
we all enjoy are taken for granted, but those freedoms 
were paid for with the lives of our fellow veterans. The 
freedom enjoyed by our country has been, and will 
continue	to	be	defended	through	the	sacrifices	of	brave	
men and women. How easy it is for our nation to forget 
the	many	sacrifices	made	by	the	veteran.”
	 Veterans	Day	was	instituted	after	the	first	world	war	
as Armistice day with a proclamation from President 
Woodrow Wilson which stated, “To us in America, the 
reflections	of	Armistice	Day	will	be	filled	with	solemn	
pride in the heroism of those who died in the country’s 
service and with gratitude for the victory, both because 
of the thing from which it has freed us and because 
of the opportunity it has given America to show her 
sympathy with peace and justice in the councils of the 
nations.”
	 On	June	1,	1954	Armistice	Day	officially	became	
Veterans Day with the signing of legislation by 
President Dwight D. Eisenhower to recognize not only 
the veterans of World War I, but of all those who have 
served the wars that required the commitment, courage 
and	patriotism	of	our	nation’s	finest.
 The ceremony struck a chord with many in 
attendance who were moved by the sincerity and 
heartfelt emotion Kemper expressed in his words.
 “His speech obviously came from a place of deep 
respect and pride - as he himself is a veteran,” said 
Cadet	Senior	Chief	Petty	Officer	Lorey-Eileen	Geary.
 Kemper was also impressed with the flawless 
execution of the ceremony presented by the school’s 
JROTC program.
 “I’ve been coming to this one on and off for seven 
years and I don’t think that anybody puts a better 
program on than Kinnick High School JROTC,” 
Kemper said. “I’m very impressed and this is probably 
the best one I’ve seen throughout my military career.”


Nile C. Kinnick High School NJROTC cadets stand at 
parade rest during the Veterans Day ceremony held 
in the school courtyard Nov. 10. The event was led by 
the KHS NJROTC and featured District Commander of 
the Veterans of Foreign Wars Post 1054 Homer Kemper 
as guest speaker.


Photo by Dan Bowen


USS Stethem makes Okinawa port visit for White Beach Festival
By USS Stethem Public Affairs


 The guided-missile destroyer USS Stethem	(DDG	63)	arrived	in	Okinawa,	Japan	
to	participate	in	the	2010	White	Beach	Festival	Nov.	12.	Her	arrival	in	White	Beach	
marks	the	first	U.S.	Navy	ship	to	visit	during	the	festival	in	a	decade.
 As part of the festival, Stethem provided open ship tours to community service 
projects, as well as an opportunity for the crew to explore Okinawa.
 “This weekend’s visit is a great opportunity for us to demonstrate our commitment 
and support to Japan,” said Cmdr. Henry Adams, Stethem	commanding	officer.	“By	
providing opportunities for the local community and our crew to interact directly, 
through ship tours, local service projects, and friendly sports competitions, we are also 
facilitating important cultural exchange between our Sailors and the Japanese people.”
 Stethem Sailors conducted open ship tours on both days of the White Beach 
Festival. In addition to a beach clean-up community relations project, Stethem 
strengthened bonds with local Japan Maritime Self-Defense Force sailors through 
several sports competitions.
 Stethem Command Master Chief Kelvin Coleman said this is a return visit to a 
well-loved duty station.
 “I met my wife here,” said Coleman. “So this visit is of personal importance to 
me. I am honored to have the opportunity to reinforce the friendship that is shared 
between our two nations, and am looking forward to returning to a port that will 
always remain very special to me.”


The guided-missile destroyer USS Stethem (DDG 63) is assisted pier side by 
local tugboats while Navy security department personnel observe as the ship 
pulls into White Beach Naval Facility, Okinawa, Japan Nov. 11.


U.S. Navy photo by MC2 Roadell Hickman








NEX Pack and Wrap – The Navy Exchange (NEX) Pack and 
Wrap in building 1823 will discontinue postal shipping services 
Nov. 20. Patrons who desire to mail their parcels may still do so 
at the main post office located across the street from the pack 
and wrap. Call 243-3096 for more information.


Christmas Disco Party Community Relations Event – 
Volunteers are needed to participate in a Christmas Disco Party 
community relations event for people with disabilities from the 
Yokosuka area Dec. 3 from 1:30 to 3:30 p.m. at Yokosuka Sogo 
Fukushi Kaikan Hall, located between Yokosuka base and Daiei 
Shoppers Plaza. To volunteer, send an e-mail with your full 
name, rate, rank (including warfare qualification), command 
name, phone number and the last four digits of your social 
security number to fumiyo.sato.ja@fe.navy.mil. 


The Sullivans Elementary School Theme Basket 
Fundraiser – The Sullivans Elementary School will hold 
their annual Theme Basket fundraiser during parent conferences 
Nov. 18-19. As this charity event has becomes more successful, 
the amount of fundraising received now allows donations to 
go to two orphanages, Kobo Cottage in Hayama and Shunkou 
Gakuen in Kinugasa. Each year, classes from the school 
voluntarily sign up for a theme basket. Parents and teachers 
then donate items that match their theme and the baskets are 
auctioned off by silent bidding. The baskets will be placed in 
the lobby of building “B” at the school Nov. 18 and will be 
available for browsing Nov. 18, 19 and 22 from 7:15 a.m. to 
2:15 p.m. The highest bid determines who wins each basket. 
Bidding on the baskets will officially close Monday, Nov. 22 
at 2:15 p.m. and the winners will be notified. You do not have 
to be present to win and anyone over the age of 18 can bid. We 
have more than 20 baskets signed up at this time. Some of the 
baskets themes currently being planned are:  Birthday Basket, 
Fashion for Passion, Pre-school Educational Activity, iFiesta, 
Hina Dolls, Christmas and Baby’s Bath. The Sullivans School 
Theme Basket Fundraiser is a great way to help raise money for 
a good cause. Another way to contribute to this worthy cause 
is to send something to be included in one of the baskets. Any 
new items can easily be added to one of the baskets. To drop off 
items to be included in a basket or for more information about 
the fundraiser, contact Vicky Araki at 243-4757/7336, or e-mail 
to victoria.araki@pac.dodea.edu.


American Red Cross Courses and Training – The 
American Red Cross Yokosuka Branch is offering the following 
courses and training:
	 •	Nov.	19:	First Aid/CPR/AED Instructor Course, 4 to 8 p.m.
	 •	Nov.	20,	21:	First Aid/CPR/AED Instructor Course, 8 a.m. 
to 4 p.m.
 Call the Yokosuka Red Cross at 243-7490, or e-mail to 
Yokosuka@usa.redcross.org for more information.


Odyssey of the Mind is coming to The Sullivans 
Elementary School – Odyssey of the Mind is an international 
creative problem-solving competition involving students from 
kindergarten through college. Team members work together at 
length to solve a predefined problem and then will present their 
solution to the problem at an Odyssey of the Mind competition 
at the school April 2, 2011. Participation encourages creative 
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Action Line correspondence may be 
edited for length and readability.  Your 
questions, suggestions and “Bravo 
Zulu” comments are appreciated.   
Address concerns with your chain of 
command or directly with the parties 
involved, at the lowest level possible.  
If you don’t get results, send an e-mail 
to cfay.pao.watch@fe.navy.mil.  We 
welcome your feedback, especially if 
it is of a general nature and can help 
others.  To contact the Seahawk, call 
243-5607/3003 or send an e-mail to: 
Seahawk-Umitaka@fe.navy.mil.


Heads Up Yokosuka!
Community announcements/Action line


thinking, innovation and teamwork. We would like to invite 
your child to participate in this creative opportunity. Sign-
ups are desired now as students will need time to prepare for 
the competition. Students will be assigned to a team of five 
to seven students with a parent serving as a coach. We also 
need parent volunteers willing to serve as coaches. To find 
out more about Odyssey of the Mind, visit their website at 
www.odysseyofthemind.com. For more information about The 
Sullivans Elementary School Odyssey of the Mind competition 
or to participate in the event, send an e-mail to jan.jensen@pac.
dodea.edu or kanell.mings@pac.dodea.edu. 


Residential Hazardous Material Safety – Residential 
Hazardous Material (Hazmat) safety is important in preventing 
fires in and around your home. Hazmat safety involves the 
proper handling and storage of combustibles and flammable 
liquids such as gasoline, kerosene, propane, oil, aerosols, 
certain household cleaning products and painting supplies. 
The following are some safety tips you can follow to avoid a 
hazmat emergency:
 • Use proper storage containers for flammables and 
combustibles.
 • Never store flammables in direct sunlight or near an open 
flame.
 • Inspect storage areas regularly and be on the lookout for 
leaking containers, poor ventilation and the smell of fumes.
 • Store hazardous materials out of reach of children and 
pets.


DBIDS Registration – Don’t forget to register in the 
Defense Biometric Identification Data System (DBIDS)!  
Due to the updated Non-combatant Evacuation Operation 
(NEO) plan and increase in force protection and random 
anti-terrorism measures, all military, civilian employees, 
Navy contractors and their family members including 
children 10 years of age and older, Master Labor Contract 
(MLC) employees and local contractors onboard Yokosuka 
Base or assigned to afloat units are required to register in 
DBIDS.  Personnel who are currently registered in DBIDS 
but have changes to their profile must come in and update 
their information.  The DBIDS registration office is located at 
the main gate inside building 1495.  Customer service hours 
are Monday through Friday from 7 a.m. to 4 p.m.
横須賀基地に関係する軍人、軍属、契約従業員及び10歳以上
のご家族、MLC従業員、契約業者の方は全て指紋認識データ
システム（DBIDS）に登録する必要があります。既に登録され
た方で、データに変更がある方は、1495ビルのDBIDS登録事
務所でデータの更新を行って下さい。受付は月～金曜の午前7
時から午後4時まで。 


Seahawk-Umitaka Community Announcements, 
Article and photo submissions – Deadline for community 
announcements and article and photo submissions for the 
Seahawk is the Thursday before the next Seahawk edition. 
E-mail your submissions to Seahawk-Umitaka@fe.navy.mil. 
Please include your telephone contact information in the body 
of the e-mail so we can contact you if necessary. Contact the 
Seahawk editor by e-mail to Seahawk-Umitaka@fe.navy.mil 
or call 243-2567/3003 for specific submission requirements or 
for more information.


By Capt. David A. Owen, 
Commander Fleet Activities Yokosuka


 Speeding has become rampant on this base and is a 
continuous safety issue. The posted limits are there for 
reasons and are required to be observed.  With the number of 
personnel on this base walking and riding bicycles, it is wholly 
inappropriate for motor vehicles to be traveling at twice the 
posted speed. It happens everywhere including residential 
areas where the limits are 20 kilometers per hour (kph), thus 
endangering families and children. 
 The most common comment when pulled over by base 
security is “I was not speeding,” even when they were clocked 
at 45 kph in a 20 kph zone on a radar gun. One of my options is 
to direct a 20 kph speed limit basewide, which I am seriously 
considering implementing.


Slow down and get off the phone!
 Additionally, I frequently see drivers talking on cell 
phones. This is also against base regulations and dangerous.  
One afternoon, I noticed a woman doing it and I shouted out 
to her to get off the cell phone. In return, she yelled back 
“who do you think you’re talking to?” Note that I was in 
uniform.
 Keep in mind, there is an attitude that security needs to 
enforce these two areas more. The problem is that they cannot 
be everywhere all the time. Plus, it is not their primary job.  
The reason we have security is to keep the bad guys on the 
outside of the fence lines, not to chase down speeders and 
those talking on cell phones.
 Yokosuka base is supposed to be a safe place to live, and 
inappropriate driving habits are inconsistent with that goal. I 
ask all those who operate motor vehicles on and off base to 
SLOW DOWN AND GET OFF THE PHONE!
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Newest Navy destroyer pays homage to fallen Marine war hero
By MC3 Desiree Green, USS Jason Dunham Public Affairs


 The Navy commissioned its newest Arleigh Burke-class destroyer USS Jason Dunham 
(DDG 109) during a ceremony in Port Everglades, Fla. Nov. 13.
 The ship’s commissioning ceremony paid homage to its namesake, Cpl. Jason 
Dunham, who selflessly sacrificed his life at age 22 in Iraq, April 14, 2004.
 Dunham used his Kevlar helmet to cover a grenade and threw himself on top to 
smother the blast, which resulted in saving the lives of two of his fellow Marines.
 “I am delighted to attend my first commissioning as Commandant of the U.S. Marine 
Corps, for a ship named after a true hero,” said Gen. James F. Amos.
 Former President George W. Bush posthumously awarded Dunham the Medal of 
Honor. Dunham is the first Marine to be awarded the medal for Operation Iraqi Freedom, 
and the first Marine to receive the Medal of Honor since the Vietnam War.
 “The timing of this event could not have been better,” said Amos. “I think it’s fitting 
that we commission this ship, named after a Marine just three days after Nov. 10, a 
birthday shared by both Jason Dunham and the Marine Corps, and just two days after 
Veteran’s Day when we honor all military members both present and past.”
 The pier welcomed more than 5,000 guests and supporters including family members 
of the crew and the Dunham family.
 “I have military family, and I have a personal family,” said Dunham’s mother, Deb 
Dunham. “The kindness, the generosity and the strength that they have given Dan 
and I and the children has kept us going. The process has been a journey that I hadn’t 
anticipated, but it’s a ride I wouldn’t miss. I have words for Jason later. I don’t quite 
know what I’m going to say, but I have words.”
 Maj. Trent Gibson, Dunham’s officer in charge, expressed his feelings about a ship 
being named in Dunham’s honor.
 “I think it’s an indescribable honor,” said Gibson. “The fact that his name is on a ship 
is going to perpetuate and inspire future generations of American sons and daughters of 
that impact. His name is already legendary in the Marine Corps, but to extend it to the 
Navy is truly special.”
 Since arriving in Port Everglades Nov. 5, the crew has volunteered for various 
community service projects throughout the week including visits to Joe DiMaggio 
Children’s Hospital, performing work on a Habitat for Humanity project, preparing 
meals for Feeding Florida, and visiting local schools.
 “I am deeply proud and honored to stand here today to represent my Sailors; by far the 
greatest and most special group of men and woman that I have worked with in my entire 
19-year career,” said Cmdr. Scott Sciretta, USS Jason Dunham commanding officer.
 Sciretta thanked everyone involved in planning the commissioning ceremony, the 
city of Fort Lauderdale for its hospitality and also Bath Iron Works who built the ship.
 “Our ship and crew has much to be grateful for today,” said Sciretta. “We are grateful 
to our commissioning committee, local Navy League councils and our Broward Navy 


Gen. James F. Amos, 35th Commandant of the Marine Corps, delivers his remarks 
during the commissioning ceremony of the Navy’s newest Arliegh Burk-class 
destroyer USS Jason Dunham (DDG 109) Nov. 13. The ship is named after U.S. 
Marine Cpl. Jason Dunham who was mortally wounded by insurgents in Iraq in 
April 2004 and was posthumously awarded the Medal of Honor January 11, 2007.


U.S. Navy photo by MC1 Martin Cuaron
team partners for organizing this week’s events for our crew. Our heartfelt thanks to 
your city for making us feel like family.”
 He also offered thanks to Gibson who he deemed a “true brother.” He then turned to 
Deb and Dan Dunham to express his love and appreciation for them, and the friendship 
that they had built through this experience.
 “Deb and Dan, the past two years have been the most incredible journey of my naval 
career, having the distinct honor and privilege to spend so much personal time with you 
is beyond words,” said Sciretta. “You are two of the most loving, caring, and giving 
people I have ever met. You are an example for every parent in our great nation, thank 
you from the bottom of our hearts for being who you are, for teaching us about love and 
life, and for the great sacrifice your son made for this nation.”
 The commissioning ceremony came to a close with Sciretta asking Deb Dunham to 
bring the ship to life. Dunham, stood poised and proudly addressed the crew.
 “Crew of the USS Jason Dunham,” she said, “man the rails.”
 And with that, the Navy welcomed its newest destroyer.


Enhanced FOCUS website offers robust support to Navy families
By Bureau of Medicine and Surgery 
Public Affairs


 The Bureau of Medicine and Surgery (BUMED) 
recently redesigned the website for Project FOCUS 
(Families OverComing Under Stress) to better serve 
military families by building resiliency and coping 
mechanisms to deal with stress associated with 
multiple overseas deployments.
 The FOCUS website, www.focusproject.org, now 
includes both a public section with open access, and 
a new “FOCUS World,” which is a secure section, 
accessible only to military families.
 According to Kirsten Woodward, BUMED Family 
Programs Division director, FOCUS World is an 
interactive website that teaches families resiliency 
training skills.


 “In FOCUS World, parents will be able to create a 
family account that allows all members of their family 
to share memories, create family goals and chat in their 
own private chat room,” said Woodward. “In addition, 
there are a variety of downloadable handouts that provide 
helpful education and activities for military families and 
brief videos that demonstrate helpful techniques used to 
talk about common family challenges.”
 FOCUS World provides parents and children 
with training in key resiliency skills, including 
communication, emotional regulation, problem solving, 
goal setting and managing deployment reminders. 
Such skills are taught through a number of interactive 
features, including the Family Narrative Timeline, 
Future Family and the Feeling Thermometer, all of 
which are designed to provide instruction and practice 
in the key FOCUS skills.


 Family members are able to upload photos in 
order to share important events and in order to help 
families maintain cohesion during deployments. An 
‘i-chat’ feature has been developed to allow service 
members to remain involved in parenting at a distance 
and to facilitate effective co-parenting. Modeling 
videos have also been created to provide guidance for 
parents around common challenges faced by military 
families experiencing multiple deployments.
 “It is through technology and innovation that 
allows Navy Medicine to continue to serve the needs 
of families, both at the installation level, and the 
most geographically isolated locations,” said Navy 
Surgeon General Vice Adm. Adam M. Robinson Jr.
 For more information on Project Focus, visit www.
focusproject.org. For more information on BUMED, 
visit www.med.navy.mil.
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職種名	 等級	 広報番号	 募集範囲		 	 締め切り


事務系（MLC)


予算専門職	 	 	5	 SRFJRMC-007-11	 I,	II	 	 	 	 	 Nov.	29
技師職（一般）	 	 	7	 FEC-AM-002-10(R)	 I,	II,	III,	IV	 	 	 Nov.	30
技師職（一般）	 	 	7	 FEC-CI-004-10(R3)	 I,	II,	III,	IV	 	 	 Nov.	29
技師職（船舶技師）	 	 	7	 SRFJRMC-024-09(R7)(A)	 I,	II,	III,	IV	 	 	 Nov.	29
エンジニアリング専門職（電気）	 	 	6	 SRFJRMC-133-10	 I,	II,	III,	IV	 	 	 Dec.	1
エンジニアリング専門職（電子）	 	 	6	 SRFJRMC-012-11	 I,	II,	III,	IV	 	 	 Jan.	10
エンジニアリング専門職（海事）	 	 	6	 SRFJRMC-089-10(R2)(A)	 I,	II,	III,	IV	 	 	 Nov.	23
エンジニアリング専門職（船舶技師）	6	 SRFJRMC-094-10(R2)	 I,	II,	III,	IV	 	 	 Dec.	27
生産管理技師	 10	 SRFJRMC-083-10(R3)	 I,	II,	III,	IV	 	 	 Dec.	6
生産管理専門職	 	 	6	 SRFJRMC-119-10(R)	 I,	II,	III,	IV	 	 	 Dec.	6
安全検査職	 	 	6	 SRFJRMC-015-11	 I,	II,	III,	IV	 	 	 Jan.	13


事務系（IHA)


児童育成プログラム補助職	 	 	3	 MWR-07-11	 I,	II,	IV	 	 	 	 Nov.	30


技能系（MLC）


重量装置機械工・フォアマンＡ	 	 	8	 SRFJRMC-009-11	 I,	II	 	 	 	 	 Nov.	29
船舶内燃機関機械工	 	 	6	 SRFJRMC-132-10	 I,	II,	III,	IV	 	 	 Nov.	29
船舶整備工	 	 	6	 SRFJRMC-126-10	 I,	II,	III,	IV	 	 	 Nov.	23
塗装工	 	 	6	 SRFJRMC-128-10	 I,	II,	III,	IV	 	 	 Nov.	23
パイプ取付け工（船舶）	 	 	7	 SRFJRMC-107-10(R2)	 I,	II,	III,	IV	 	 	 Nov.	24


技能系（IHA）


営繕工	 	 	5	 NEX-613-11	 I,	II,	IV	 	 	 	 Dec.	2
倉庫係	 	 	4	 NEX-612-11	 I,	II	 	 	 	 	 Nov.	26


限定期間従業員（MLC)


管理専門職	 	 	4	 ONRIFOA-01-11	 I,	II,IV		 	 	 	 Nov.	29
メスアテンダント（重量物）	 	 	3	 CFAY-1100-01-10	 I,	II,	III,	IV	 	 	 Nov.	22
看護職	 	 	2	 USNH-13-10(R2)(A)	 I,	II,IV		 	 	 	 Jan.	4


時給制従業員


ベーカー	 	 	4	 NEX-HPT-259-10(A)	 I,	II,	IV	 	 	 	 Oct.	19
ベーカー	 	 	4	 NEX-HPT-259-10(R)	 I,	II,	IV	 	 	 	 Jan.	5
カウンターアテンダント	 	 	3	 NEX-HPT-CAY-B01-11	 I,	II,	IV	 	 	 	 Jan.	18
カウンターアテンダント	 	 	3	 NEX-HPT-CAY-C01-11	 I,	II,	IV	 	 	 	 Jan.	18
カウンターアテンダント	 	 	3	 NEX-HPT-CAY-D01-11	 I,	II,	IV	 	 	 	 Jan.	18
カウンターアテンダント	フォアマンA		 	4	 NEX-HPT-001-11	 I,	II,	IV	 	 	 	 Dec.	7
カウンターアテンダント	フォアマンA		 	4	 NEX-HPT-242-10(R)	 I,	II,	IV	 	 	 	 Dec.	2
カウンターアテンダント	フォアマンA		 	4	 NEX-HPT-273-10	 I,	II,	IV	 	 	 	 Dec.	2
ハウスキーパー職	 	 	3	 NEX-HPT-601-11	 I,	II,	IV	 	 	 	 Dec.	7
セールスチェッカー	 	 	3	 MWR-HPT-52-10(R)	 I,	II,	IV	 	 	 	 Nov.	29
セールスチェッカー	 	 	3	 NEX-HPT-SCY-B01-11(A)	 I,	II,	IV	 	 	 	 Jan.	18
セールスチェッカー	 	 	3	 NEX-HPT-602-11	 I,	II,	IV	 	 	 	 Dec.	20
サービスワーカー	 	 	2	 MWR-HPT-SWY1-02-10(A)	I,	II,	IV	 	 	 	 Dec.	20
ストックハンドラー	 	 	3	 NEX-HPT-009-11	 I,	II,	IV	 	 	 	 Jan.	5
ウエイター/ウエイトレス	 	 	2	 MWR-HPT-WWY-02-10(A)	 I,	II,	IV	 	 	 	 Dec.	20
倉庫係	 	 	4	 NEX-HPT-611-11	 I,	II,	IV	 	 	 	 Jan.	18


応募には「募集範囲」に該当することが第一条件です。


I：	部署/部隊内従業員	-	募集を出している部署または部隊に勤務している方の中から選考す
る場合です。範囲は最も狭いものです。
II：	現MLC/IHA従業員（通勤圏内）-	在日米軍施設の従業員で、募集する地区の通勤圏内
の方。具体的には、横須賀を中心に、厚木、座間、ニュー山王東京、横田基地までが該当
します。
III：	現MLC/IHA従業員	-	日本全国の在日米軍に勤務する方です。三沢、岩国、佐世保、沖
縄が含まれます。
IV：	外部	-	在日米軍施設の従業員ではない、完全に外部の求職者の方です。	


但し、横須賀、池子、横浜地域の空席に応募される外部応募者の方は、駐留軍等労働者労
務管理機構横須賀支部(046-828-6959)へ空席応募用紙を提出して下さい。	


応募書類はすべて空席広報締切日必着です。現従業員が応募書類を提出する際、急ぎの場
合は郵送ではなく、直接上記空席応募用紙提出箱へ提出されるか、HRO（建物#C1472）ま
で直接配達が可能な宅配便のご利用をお勧めします。郵送の場合（速達、ゆうパック等の
特別郵便を含む）、基地内にある米国の郵便局を経由するため、HROに到着するまで1週
間以上かかることもあります。また、速達や書留、レターパック（エクスパック）等の追
跡サービスは、基地内郵便局到着までを追跡するもので、その日時にHROに書類が配達さ
れたと言う証明にはなりません。


詳しくはHROホームページ（https://www.cnic.navy.mil/Japan/HumanResources/MLCIHA/
index.htm）をご覧下さい。基地正門脇、クラブ・アライアンス１階(建物番号1495)か
ら、HRO日本人雇用課ゲート事務所は撤退しましたが、同所にて、空席広報掲示板の閲
覧、空席応募用紙提出箱への書類提出、空席応募用紙の入手が、毎日午前6時から午後6時
まで出来ます。御用の方は、アメリカの休日を除く月曜から金曜、午前8時から午後4時45分
に、空席応募用紙提出箱のすぐ上の壁に設置されています、HRO直通電話をご利用下さい。


日本人従業員空席情報
第58回防衛大学校開校記念祭


日時：	 11月20日（土）9:00～17:00・21日（日）9:00～17:35	
場所：	 防衛大学校
交通：	 京浜急行「馬堀海岸駅」下車京浜急行バス須・堀２２系統
	 	 	 	 「防衛大学校」行5分
	 	 	 	 JR横須賀線「横須賀駅」下車京浜急行バス須・堀２２系統
	 	 	 	 「防衛大学校」行30分	


イベント


訓練展示：	 20日（土）12:45～13:15	陸上競技場
ブルーインパルス展示飛行：21日（日）11:00～12:10（内約10分間）	陸上競技場
観閲式：21日（日）11:00～12:10	陸上競技場
棒倒し：21日（日）14:30～16:30	陸上競技場
グランドフィナーレ：21日（日）17:00～17:35	陸上競技場
記念品：第58回テーマ「矜恃」、テーマカラー「ゴールド」をイメージしたオ
リジナル記念品が販売されます。


※その他にも文化祭や体育祭、模擬店にステージ企画など。
※ご来校の際は、公共の交通機関をご利用ください。
※駐車場はございません。車両でのご来校はご遠慮ください。	


ジャパンフェスティバル・イン・よこすか
日時：	 11月21日（日曜日）	10時～16時
場所：	 総合福祉会館5階、6階


イベント


1．日本文化体験コーナー
	 生け花、折り紙、着物、書道、茶道、大正琴、日本舞踊、囲碁、甲冑隊、武道
2．日本の遊びの紹介
	 手作りおもちゃ、こまなど
3．展示コーナー
	 横須賀の歴史など
4．ステージ
	 和太鼓、米海軍第7艦隊バンドなど


横須賀市イベント情報
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Personal branding: How to make most of social media websites
Story and photo by Dan Bowen, 
CFAY Public Affairs


 Today’s economic environment demands individuals 
take a more creative approach to differentiating themselves 
from their peers. Whether looking for a new job or just 
trying to hold on to a current one, people today need to 
leverage all of the resources of the information age to their 
advantage.
 It was with this idea in mind that local entrepreneur 
and military family member, Jermaine Higgins, who 
owns his own marketing company, created a workshop in 
conjunction with Commander Fleet Activities Yokosuka 
(CFAY) Fleet and Family Support Center (FFSC).
 The workshop, entitled Personal Branding 101, is a 
primer for people wanting to learn how to use the internet, 
Facebook, Twitter, YouTube and the myriad other free 
tools available to enhance their image and communicate 
directly to colleagues and potential employers or clients.
 “What I wanted the students to achieve is to just think 
about ways to brand themselves,” said Higgins. “When 
you think about marketing, you are a brand. I tell people 
they need to start being conscious of how they can actually 
communicate who they are.”
 During the course, Higgins laid out the idea of 
creating a personal branding tool kit. The “tool kit” helps 
individuals not only inform others about themselves, but 
also help people reflect on the type of individual they are 
and what they have to offer the community.
 “I want them to sit down and think about how they 
perceive themselves and how other people perceive them,” 


he said. “I’d like them to start at ground zero and create 
a plan to execute their personal branding.”
 For individuals like Cynthia Cross, a professional who 
accompanied her husband to CFAY as a family member, 
the workshop was a great way to help her prepare for the 
day when she transfers to her next duty station.
 “Being a military spouse and constantly moving, 
you’re always looking at how to market yourself when 
you’re transferring,” said Cross. “I also thought this would 
be a great way to see what new tools are out there.”
 During the workshop Higgins showed how people 
could use different services to compliment one another 
and reach a targeted audience or wide, general audience 
ensuring maximum exposure and effectiveness.
 “I thought it was excellent. Especially for this 
community. If you have a niche or a passion for a small-
business idea, this is a great way to learn how to market 
and brand yourself,” said Cross. “I’d recommend this to 
anyone.”
 For community members interested in this or the other 
many programs FFSC has to offer, stop by the fourth floor 
of the Community Readiness Center or log on to www.
cnic.navy.mil/yokosuka and click on the community 
support tab.


Higgins Consultancy Group President and military 
family member Jermaine Higgins addresses the class 
during his Personal Branding 101 workshop held at the 
Community Readiness Center Oct. 28. The hour-long 
workshop helps teach the importance of using some 
of today’s latest, and free, technology to differentiate 
themselves from their peers in the workplace.


CNFJ Twitter contest finalists tour CFAY, USS George Washington
Story and photo by MC1 Brock A. 
Taylor, CNFJ Public Affairs


 Winners of Commander U.S. Naval 
Forces Japan (CNFJ) U.S-Japan alliance 
slogan contest got a chance to experience 
the U.S. Navy for a day during a VIP tour 
of Commander Fleet Activities Yokosuka 
(CFAY) Nov. 6.
 In celebration of the 50th anniversary 
of the U.S.-Japan alliance, CNFJ hosted a 
slogan contest on its Twitter site, allowing 
Japanese citizens to choose a catchphrase 
that best describes the half-century 
partnership between the U.S. Navy and the 
Japan Maritime Self-Defense Force.
 CNFJ chose five finalists who were 
invited to step inside CFAY and see first 
hand what life is like on the installation, 
including an in-depth tour of the Navy’s 
only permanently forward-deployed aircraft 
carrier USS George Washington (CVN 73).


 “This is one way that we are combining 
traditional and new ways of communicating 
with our host nation public in sharing the 
message about the purpose and capabilities 
of our bilateral security alliance,” said Cmdr. 
Ron Steiner, CNFJ public affairs officer.
 The top slogan was “One Ocean: One 
Mission” by Koji Morooka. The runner up 
slogans included “Together We Lower the 
Anchor of Peace” by Mayumi Kinoshita, 
“Defending Together the Cornerstone of 
Peace” by Minato Takiguchi, “Unsinkable 
Alliance” and “A partnership that Begins 
from the Sea” by Mami Hioki, and “Bonds 
Across the Seas” by Yuichi Hokazono.
 CNFJ created the Japanese Twitter 
account, http://twitter.com/cnfj, in May 
2009, and since then followers have grown 
from several hundred to more than 7,500. 
In response to the growing interest in 
learning about the U.S. Navy in Japan and 
the 7th Fleet area of responsibility, Steiner 
says CNFJ will be providing opportunities 
similar to this in the future to allow more 
Japanese citizens to learn accurate and 
in-depth information about the mission of 
the U.S. Navy.
 “I really appreciate what the U.S. Navy 
does and so I decided to participate in the 
contest,” said Hioki.
 Hioki, along with the four other 
winners received copies of “Enduring 
Partnership,” a book describing the history 
of the U.S.-Japan alliance, with a special 
signed letter from CNFJ Rear Adm. 
Richard Wren. Following a tour of George 
Washington, the fans got a chance to see 
workers in action beneath the U.S. 7th 
Fleet flagship USS Blue Ridge (LCC 19), 
which is currently undergoing a dry dock 
maintenance availability at Ship Repair 
Facility. For Mayumi Kinoshita, seeing the 
daily activities of U.S. personnel in motion 
up close was awe inspiring.
 “I’m a big fan of ships,” said Kinoshita. 
“It was really exciting to actually go on the 
George Washington and see what it’s like 
on the ship.”
 The contest’s top winner, Morooka, 
who has been following the CNFJ Twitter 
page for nearly half a year, says he was 
surprised with the opportunity to see the 


(Left) Lt. Cmdr. Dave Hecht, USS George Washington (CVN 73) public affairs officer, 
describes the layout of the ship’s flight deck to Japanese guests as part of a VIP 
tour aboard the ship Nov. 6. The tour was part of a reward given to five finalists of 
the CNFJ 50th anniversary of U.S.-Japan alliance slogan contest via the command’s 
Japanese Twitter website.
base in person.
 “I couldn’t believe it when I found out 
I had won,” Morooka said.
 This is Morooka’s second visit to 
CFAY. The last visit was during one of the 
installation’s Friendship Day events, which 
draws thousands of guests inside the gates.
 “It was very crowded and busy during 


my last visit, but this time I was able to 
take my time and see a lot more. I feel 
very fortunate to have been given this 
opportunity,” Morooka said.
 After a tour of the installation, the 
guests concluded the tour with lunch at the 
Main Street Food Court, where they got a 
chance to indulge in American-style food.


 “Did you know, continuation board results have been approved by the chief of 
naval personnel, and Navy Personnel Command (NPC) is notifying commanding 
officers of Sailors who have not been selected for continuation?
 “Once notifications are complete, all results will be posted on BUPERS Online 
at https://www.bol.navy.mil where individuals may check their results personally, 
similar to advancement results.
 “The senior enlisted continuation board is a performance-driven review of 
master chiefs, senior chiefs and chiefs with more than 19 years of service and 
three years’ time-in-grade. It serves as a force stabilization measure, like Perform 
to Serve, allowing the Navy to retain the best Sailors.
 “The senior enlisted continuation board convened Sept. 20 at NPC. The board 
reviewed 9,096 active duty, full-time support, and reserve records including 5,740 
chiefs, 2,343 senior chiefs and 1,013 master chiefs.”


The editor asks:
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Marines assigned to Fleet Anti-Terrorism Security Team Company Pacific take part in a physical training run on board Commander Fleet Activities Yokosuka Nov. 
10, in commemoration of the Marine Corps 235th birthday. For 235 years, at sea and ashore, Marines have succeeded in overcoming hardship and adversity to 
protect the United States, and provide humanitarian aid and assistance to countries worldwide.


U.S. Navy photo by MC2 Kenneth R. Hendrix


FAST Marines commemorate 235th birthday


Kinnick students learn fast pace of journalism during conference
Story and photo by Vicki Boehler, 
Nile C. Kinnick High School Public Affairs


 Many Nile C. Kinnick High School (KHS) students recently found themselves 
immersed in the fast pace of journalism. For four days during the week of Oct. 24, 
students, teachers and judges descended on the New Sanno Hotel in Tokyo for the 
annual Far East Journalism Conference.
 Surrounded by their competitors from the area Far East schools, students attended 
various workshops in journalism, yearbook production and video broadcasting. 
Journalism ethics, specifics in writing and speaking were the key topics emphasized. 
At the end of the conference the students’ knowledge was put to the test.
 Students from each school were put into teams in which they worked with students 
from other schools to produce a newspaper, school yearbook or television news 
broadcast. Though hectic at times, students learned the emphasis of teamwork. The 
conference also enabled the students to work under the feel of a “deadline.” Most 
students knew deadlines of a homework assignment but when a paper has to “go to 
print” or when a story has to “hit the air” they noticed a totally different energy.
 ‘We were each given different roles,” said KHS junior Georgia Loughlin, “I had 
four days to produce a two-to-four-page newspaper product.”
 Students were able to view and work with equipment such as computers and video 
cameras generally used in the journalism field.
 “From a broadcasting point of view, the Far East Journalism meeting was great. The 
help and speakers were also amazing. I ended up learning so much about broadcasting 
and the behind the scenes graphics that go into the journalism business,” said KHS 
senior Cory Seffoss.
 Many students in attendance were affected differently from what they learned and 
experienced during the conference.
 “I learned how to be punctual and responsible for not only my story, but also to 
make sure I was contributing to my group as much as possible,” said KHS senior 


(Left) Nile C. Kinnick High School journalism students Georgia Loughlin, Aimee 
Oliver, Cory Serfoss and Natasha Sears, pose for a group photo after attending the 
annual Far East Journalism Conference held in Tokyo at the New Sanno Hotel Oct. 
24. During the conference, students were put into teams to produce a newspaper, 
school yearbook or television news broadcast.


Natasha Sears.
 KHS junior Junta Tokunaga’s team placed second in the broadcast 
competition. KHS students Nicole Barcega and Georgia Loughlin also placed in 
their respective categories.


Navy VOLED program changes help achieve educational goals
By Susan Lawson, 
Center for Personal and Professional 
Development Public Affairs


 Changes made to the Navy’s Voluntary Education 
(VOLED) program this year are designed to first prepare 
the Sailor for the job and then focus on the pursuit of 
academic goals.
 A significant change included the stand up of the 
Virtual Education Center (VEC) where Sailors can 
receive counseling and information around the globe.
 More details on these updates and program changes are 
available in Navy Administrative Messages NAVADMIN 
105/10 released March 2010 and NAVADMIN 245/10 
released July 2010.
 “It’s important for our Sailors to understand the 
Navy’s focus on voluntary education,” said Capt. Chuck 
Hollingsworth, Center for Personal and Professional 
Development (CPPD) commanding officer. “Our goal is 
not to simply ‘enroll more Sailors,’ but to enroll Sailors 
who are postured for success in the pursuit of a degree.”
 CPPD, part of the Naval Education and Training 
Command domain, manages the execution of the Navy’s 
VOLED programs.


 “We work closely with Sailors to ensure they 
maximize their education benefits by providing them 
with education planning and counseling prior to their 
use of tuition assistance (TA),” Hollingsworth said. 
“This pre-planning and counseling gives Sailors time 
to acclimate to their work in the Navy, and also allows 
them time to develop foundational education skills that 
will help ensure their future academic successes.
 According to Hollingsworth, NAVADMIN 105/10 
is the most significant VOLED policy change in the 
past 12 months, and has been met with broad approval, 
especially within the ranks of senior enlisted leadership. 
NAVADMIN 105/10 requires new accessions, both 
officer and enlisted, to serve one year at their first 
permanent duty station before applying for TA. It further 
requires all Sailors to have an education plan on file with 
Navy College before TA will be authorized.
 “The Navy’s VOLED policies serve to get the right 
Sailor, the right degree, at the right time,” Hollingsworth 
said. “The first 12 months at the first permanent duty 
station is a crucial period of ‘Sailorization,’ when Sailors 
should concentrate on learning their Navy job and 
establish themselves as a valued asset to their command.
 “The education plan requires Sailors to think about 


their education goals. This thought process serves to 
reduce the number of individuals who take courses 
arbitrarily, without a focus toward long-term education 
goals. We want Sailors to succeed in their careers and 
in their academics, which is why we provide them with 
comprehensive education planning and support services,” 
Hollingsworth added.
 The TA program provides active-duty personnel 
funding for tuition costs for courses taken in an off 
duty status at a college, university or vocational and, or 
technical institution.
 Navy TA pays tuition and fees charged by educational 
institutions for course enrollments up-front for Sailors. 
Under the program, TA pays 100 percent of tuition costs 
for courses applicable to the completion of a high school 
diploma or equivalency certificate.
 For other education levels, there is a fiscal year credit 
limit of 16 semester hours, or 24 quarter hours, per 
individual. Payment for tuition and fees cannot exceed 
$250 per semester hour or $166.67 per quarter hour.
 For more information on Navy College opportunities, 
visit https://www.navycollege.navy.mil/.
 For more information about CPPD visit https://www.
netc.navy.mil/centers/cppd/.
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FISC leadership off-site addresses fleet support, strategic priorities
By H. Sam Samuelson, FISC Yokosuka 
Office of Corporate Communication


 Senior leadership from nine Fleet and Industrial Supply 
Center (FISC) Yokosuka detachments and sites across the 
Western Pacific – from Guam to Diego Garcia – assembled 
at Commander Fleet Activities Yokosuka 
(CFAY) Oct. 21 to conduct an annual 
strategic meeting.
 Guest speaker, Commander U.S. 7th 
Fleet (C7F) Vice Adm. Scott R. Van Buskirk 
complimented the assembled logisticians for 
their efforts to streamline customer service to 
fleet and shore customers.
 “I applaud what you do,” Van Buskirk 
said. “Within the 7th Fleet we are generating 
a strategic picture of the future; you are a 
significant partner in that vision and 
I’m glad to see your great organization 
getting out ahead of the game, thinking 
strategically with a keen eye toward 
generating maximum efficiencies.”
 “Admiral Van Buskirk’s words are 
a strong reminder of the significance our 
presence is in this theater. So, it is incumbent 
on us – and I mean all of us at this command 
– to understand the criticality of logistics to 
the overall 7th Fleet mission,” said FISC 
Commanding Officer Capt. Matt Feely.
 “C7F made a point to explain to us that 
we are among the most important people 
developing and maintaining relationships 
with indigenous populations in the AOR - 
particularly important as our Navy conducts 
‘Phase 0’ (day-to-day, or ‘shaping’) operations,” Feely added.
 The off-site focus on both efficiency and effectiveness 
was broken down during a four-day period with segments 
devoted to Continuous Process Improvement (CPI), 
command structure and alignment, and internal controls 
and processes.
 “Our charter this year was to take an in-depth look at our 


organization, evaluate how we conduct business, review how 
we interact internally and explore CPI as a means to greater 
efficiency,” said Dr. Rodney Chapman, FISC Command 
Deployment Champion and Strategic off-site coordinator. 
“We have one overarching goal: better, more effective and 
efficient service to the Sailors out there in the fleet and their 


families back home.”
 The off-site kicked off focusing on CPI. FISC Yokosuka 
recently embraced CPI as the bedrock initiative to drive 
efficiencies throughout the command. CPI is based on 
Toyota’s “Lean” process improvement and Motorola’s “Six 
Sigma” defective elimination programs. Translated to FISC, 
each of the improvement concepts are being woven into both 


internal administrative and external products and services 
efforts.
 The following two days were devoted to a thorough, 
bottom-up review of the command structure. Once 
a Japan-centric supply center, FISC now comprises 
detachments and sites throughout the western Pacific 


Ocean. Nine detachment and site leaders 
presented a critical review of challenges 
and opportunities to better participant as 
one FISC. FISC primary products and 
services department heads followed.
 “No ideas are bad ideas,” said Feely. 
“In fact, I asked all our leaders to question 
convention where doing so could increase 
our effectiveness and reduce or eliminate 
wasted efforts.”
 Every process was on the table, from 
such internal administrative practices 
as correspondence flow, the evaluation 
and fitness report process and effective 
communications to external priorities, such as 
reviewing port costs, regional services (ashore 
services) and fuels management.
 Fuel terminal management in Guam, 
Atsugi and Diego Garcia were recently 
transferred to FISC.
 “So, we not only reviewed our internal and 
external processes and command structure, 
we also had an opportunity to discuss new 
initiatives,” said Chapman.
 A key final discussion highlighted 
the draft strategic priorities handed down 
from Commander Naval Supply Systems 
Command.


 “These strategic priorities are in their draft stages, 
but are very likely quite firm in terms of what we want to 
achieve strategically,” Feely said. “But, we are going to 
work locally to ensure that support of our higher echelon 
strategic priorities translate to real world tactical goals here 
in our theater of operations and develop solutions based on 
the right data and research.”


FISC leadership from across the Western Pacific pose for a group photo following 
the conclusion of the FISC Yokosuka 2011 Leadership Off-site seminar held on 
board CFAY Oct. 21. FISC leadership from Guam to Diego Garcia and locations in 
between such as Hong Kong and Singapore joined the four-day event to discuss 
strategic initiatives and more efficient ways to service its fleet and shore customers 
throughout the 7th and 5th Fleet areas of responsibility.


Photo by Yohsuke Onda
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文・写真：安達慶一、CFAY広報課


	 先ごろ艦船修理及び日本地区造修統括本部（SRF-JRMC）
の40名以上の日米上級監督者（ESC）が、将校クラブでSRF-
JRMCの2011年度経営戦略計画を立案するため5日間のワ
ークショップを行なった。
	 「このワークショップの主な目的は、指導者が日常業務か
ら離れて部隊が何をしていて何処へ向かっているか全体像
を把握をし、経営戦略策定に集中することです」と語るのは、
戦略計画部部長の赤石アリシアさん。
	 年に一度開かれるこの集中討議は部隊の方向性を導くた
めにとても重要だ。毎年、SRF-JRMCではこの手法を用い、経
営戦略の評価と再策定を行ない、部隊が直面する課題の取
り組みを踏まえた達成ゴールと実務ゴールの計画を練って
いる。
	 「今年のワークショップは有意義な５日間であったと感
じます。USSブルーリッジ（LCC-19）のドック内定期修理工
事、USSジョージ・ワシントン（CVN-73）の定期修理工事、USS
シャイロ（CG-67）、AIM（Nemaisに代わる新たな基幹システ
ム）の導入などを含むこれからの課題の洗い出しを行いま
した。AIM導入も控えSRF-JRMCでは計画予定のマンアワー
（１人１日分の仕事量）が著しく増加するとみられ、2011
年度の実務ゴールは的を絞りコミュニケーションを明瞭か
つ容易にすることが大事です。また、実務ゴールで従業員に
負担がかかり過ぎないように配慮することもポイントです」と
SRF-JRMC司令官スティーブン・スタンシー大佐は述べた。


Story and photo by Keiichi Adachi, CFAY Public Affairs


 More than 40 Executive Steering Committee (ESC) members from U.S. Naval 
Ship Repair Facility and Japan Regional Maintenance Center (SRF-JRMC) Yokosuka, 
including leaders from the SRF-JRMC Sasebo Detachment, gathered recently at the 
CFAY Officer’s Club for an intensive five-day workshop to develop the SRF-JRMC 
2011 Strategic Plan.
 “The main purpose of the workshop was to take the leaders outside their day-to-day 
activities and allow them to focus on strategic thinking and planning” said Alicia Akashi, 
SRF-JRMC head of Strategic Planning.
 T h e  S R F - J R M C 
annual strategic planning 
workshop is held offsite and 
is extremely important to 
charting the way ahead for the 
command. Each year, SRF-
JRMC uses the workshop 
to validate or update the 
command’s Strategic Goal 
and to develop a supporting 
plan with Tactical Goals and 
Tactical Goal Deliverables 
designed to address those 
challenges SRF-JRMC faces 
in achieving its Strategic 
Goal.
 “I think we had a very 
productive five days with 
the off-site this year,” said 
SRF-JRMC Commanding 
Officer Capt. Steven Stancy. 
“We identified the challenges 
ahead, including the USS 
Blue  R idge  (LCC 19) 
Docking Selected Restricted 
Availability (DSRA), USS 
George Washington (CVN 
73) SRA, USS Shiloh (CG 
67) DSRA, and Advanced 
Industrial  Management 
(AIM) implementation. 
Since there is a significant increase in the projected number of man-days, including 
implementation of AIM, it is important to me that our Tactical Goals (TG) for 2011 be 
focused, clear, and easy to communicate.  It is also important that the TGs are not so 
ambitious that we could overload the workforce.”
 This year, the workshop also provided ESC members with training on “The Five 
Dysfunctions of a Team.” The goal of this training was a review of where the SRF-JRMC 
ESC stood as a team with regard to the five dysfunctions and to provide the ESC with 
the tools to overcome any of the five dysfunctions that may have existed.
 The first dysfunction is “absence of trust.” It is overcome by appreciating and 
utilizing other team members’ skills and experiences, and focusing time and energy 
on important issues.  The second, “fear of conflict,” is overcome by extracting and 
exploring the ideas of all team members and putting critical topics on the table for 
discussion.  The third, “lack of commitment,” is overcome by creating clarity of 


SRF-JRMC develops 2011 Strategic Plan


SRF-JRMC ESC members from Yokosuka and Sasebo are busy developing the 2011 Strategic Plan during an 
intensive five-day workshop held recently at the Officer’s Club.
横須賀と佐世保分所から集まった日米上級監督者は5日間の集中討議でSRF-JRMCの2011年度戦略計画を立案した。


SRF - JRMC横須賀・佐世保、一丸となり経営戦略を策定
	 「人々が起こすミスで大きなもの一つは、自分の文化的
背景と経験による観念で物事を見ることです。SRF-JRMCの
従業員は文化や人種の相違が存在することを認識し、業務
機能を効率的にするためにはその相違を理解しなければな
りません」と赤石さん。
	 戦略計画部の進行で、ESCチームは戦略企画を成功
させるためには共同理解がいかに重要か実演する目的
で、ジグソーパズルチームを作るゲームを行った。「戦略
ゴールを成功に達成するには、共通のビジョンとパズル
の破片が持つ重要性の理解が大事です。組織のどのレ
ベルでも貢献とチームワークが必要です。協調的な努力
が求められ、我われが達成しようとしている事への共通
なビジョンを持たなく、お互いに行動を起こさないのは、
ムダな努力となるでしょう」と明石さんは語気を強めて述
べた。
	 SRF-JRMC全従業員の『2012年までに最も優れた米海軍
艦船修理施設になる』という戦略ゴールを含む経営戦略計
画の理解と、その達成に向けての貢献の最善策の認識が不
可欠だと、スタンシー大佐はいう。
	 「経費、品質、計画実施、安全面などで最も優れた米海
軍艦船修理施設になるために、従業員一人一人が日々貢
献する必要があります。また、どの従業員も進捗状況の報告
と援助の必要があればそれを要請することを怠ってはなり
ません。SRF-JRMCの経営戦略はチーム努力と全従業員の
関与により成し遂げられるのですから」とスタンシー大佐は
経営戦略の成功に向け意気込みを語った。


direction and priorities, and aligning the team around common objectives. The fourth, 
“avoidance of accountability,” is overcome by identifying potential problems quickly 
by questioning team member’s approaches without hesitation – most important 
as the ESC developed the SRF-JRMC 2011 Strategic Plan. The fifth dysfunction, 
“inattention to results,” is overcome by focusing on collective outcomes. The ESC 
sought to avoid this dysfunction by developing a clear and attainable Strategic Plan 
that is easily understood by the command’s employees as well as customers, and 
that focuses on making targeted significant improvements at SRF-JRMC.
 The ESC team received additional training on “Managing a Multi-cultural 
Team for Peak Performance.” This training was provided to ESC members to help 


them understand how to 
work more effectively in 
SRF-JRMC multi-cultural 
environment  through 
c rea t ing  coopera t ive 
unity, building trust and 
resolving communication 
b r e a k d o w n s ,  a n d 
misinterpretations. 
 “One of the biggest 
mistakes people make is 
to look at issues based 
so le ly  on  the i r  own 
cultural background and 
experiences,” said Akashi. 
“We must recognize that 
cultural differences exist 
within SRF-JRMC multi-
cultural ,  multi-ethnic 
work force and, in order 
to be effective in our core 
business functions, we 
must understand them.”
 Fac i l i t a ted  by  the 
S t r a t e g i c  P l a n n i n g 
Division, the ESC also 
participated in a jigsaw 
puzzle team building 
exercise that demonstrated 
the necessity of working 
toge ther  to  c rea te  a 


successful Strategic Plan. “To successfully achieve our strategic goal, it is important to 
have a common vision and understanding of the importance of each piece of the puzzle,” 
Akashi said. “It requires dedication and team work at every level of the organization 
as well as an understanding of the collective effort and common vision of what the 
organization is trying to achieve.”
 Stancy said that every SRF-JRMC employee must understand the 2011 Strategic 
Plan, including the Strategic Goal of “becoming the best performing U.S. Naval Ship 
Maintenance provider by 2012... and we will prove it,” and how they can best support 
the plan. “Each individual needs to be working every day on tasks and assignments that 
will lead SRF-JRMC to being the best performing ship maintenance provider in cost, 
quality, schedule performance, safety and other areas,” Stancy said. “Additionally, each 
employee must communicate the progress they are making or areas where they need 
help. This is a team effort, and all employees must be involved.”


	 今回のチームワークを要するワークショップにおいてESC
のメンバーはチームの機能不全という講習を受けた。トレ
ーニングの趣旨は参加メンバーが一つのチームとして健
全に機能してない要素を5つの観点から探り、その不全要
素をいかにして克服するかを学ぶことだ。
	 第１の不全「信頼の欠如」は他のメンバーの技能と経験
を尊重し、重要な事項に焦点を合わせる事で解決するとい
うものだ。第２の「衝突の恐怖」は、全てのチームメンバー
が持つアイデアを引き出し、検討を行い、重要な事項を討
議の対象とすることで回避されると考える。第３の「責任
感の不足」は方向性や優先順位を明確にし、チームの活動
を共通目標に添って行い、更に、第４の「責任説明の回避」
は、ESCメンバーの対応にためらうことなく疑問を投げかけ
ることにより潜在的な問題を明瞭化することで解決される
というものだ。これはESCメンバーが2011年度経営戦略
計画策定する上で最重要点だ。最後の「結果への無関心」
は、総体的な成果に焦点を置くことで解決に至る。従業員
ばかりでなく顧客も容易に理解できる明瞭で達成可能な
戦略計画を立案し、部隊に顕著な改善をもたらす事に集
中することで第5の機能不全を回避した。
	 さらにESCチームは「最善の成果を引き出す多文化チー
ムを築く」トレーニングを受けた。協力的な結束の構築や
信頼の向上、コミュニケーションの断絶や誤解の解決策な
どを学び、SRF-JRMCの多文化の環境の中で、いかに効果
的に業務を行うかをESCチームが理解するトレーニングで
あった。





