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Heads Up Yokosuka
Community Announcements


Child and Youth Programs (CYP) Fine Arts Exhibit – A CYP Fine Arts 
Exhibit will be held Dec. 4 from 5 to 6 p.m. at the Yokosuka Youth Club (formerly 
the Yokosuka Teen Center), building 1257. The exhibit will showcase a variety 
of artwork created by CYP members in ages 9 to 18 years. An art contest will 
also be held with a winner from each age group selected by a panel of judges for 
each project category.  The entire CFAY community is invited to attend and see 
the artwork of our youth displayed in real art exhibit fashion. Contact the MWR 
CYP Coordinator Lee Leach at 241-4100 or by e-mail to lee.leach@fe.navy.mil 
for more information or to volunteer as a judge for the art contest.


The Yokosuka Semper Fi Society Toys for Tots Campaign – The Yokosuka 
Semper Fi Society is collecting new, unwrapped toys for children in local group 
homes, hospitals, single-parent military families in Yokosuka and orphanages in 
surrounding countries. Donation boxes are currently located at the Navy Exchange 
in Yokosuka, Ikego and Negishi. Fundraising barbecues and commemorative Toys 
for Tots coin sales will also be held this holiday season in the commissary red brick 
area. The last day to donate is Dec. 20. The Semper Fi Society’s goal is to collect 
2,000 toys. Contact Sgt. Ato Waithe at 243-6303 for more information.


Navy College Office (NCO) Tuition Assistance (TA) – NCO TA/Electronic 
TA (ETA) Briefs are conducted on the first and third Thursday of each month 
at 11 a.m.  Command TA/ETA Briefs are provided for groups of eight or more 
at your location. Contact the Navy College Office at 243-8131 or by e-mail to 
navycollege_yokosuka@fe.navy.mil for more information.


Seahawk Community Announcements and Article/photo Submissions 
– Deadline for community announcements and article/photo submissions for the 
Seahawk is the Friday before the next Seahawk edition.  E-mail your submissions to 
Seahawk-Umitaka@fe.navy.mil.  Please include your telephone contact information 
in the body of the e-mail.  Contact the Seahawk editor at Seahawk-Umitaka@
fe.navy.mil or call 243-2567/3003 for specific submission requirements or for or 
more information.


Base Movie Theater Closure – The  Benny Decker Theater will be closed from 
now to Dec. 2 for repairs and minor renovations. Call the MWR Entertainment 
Office at 243-5215 for more information.


Personal growth leads to 
marriage growth


By Chaplain Allen Vaughan


 Watching television on military installations overseas is a little different than 
what we are used to in the United States. Most of the programming is recorded in 
the states and then rebroadcast several days later on American Forces Network. 
Trying to guess what time and channel the season premier of “American Idol” or 
the next episode of “Survivor” is going to air is a great mystery.
 Additionally, any live sports or news programs we want to watch are aired at 
odd hours, effected by the time difference between the United States and Japan. 
For example, “Monday Night Football” is on Tuesday, and the “Evening News” 
is on in the morning. When I was stationed in the Middle East and wanted to 
watch the Super Bowl, I had to get up at 2 a.m. It takes a little getting used to, 
but eventually you adjust to the odd schedule, and it takes some skilled channel 
surfing to locate the programs you want to watch in your free time.
 Adjusting to your loved one’s absence during deployment and long periods of 
separation also takes a little getting used to. But eventually you adjust to the odd 
phone calls at strange hours, the added responsibilities of parenting all by yourself 
and the general uncertainty of deployment schedules. Some very important 
qualities to develop are patience, a sense of humor and skill in juggling time and 
commitments just to make it through the day, through a deployment, or a whole 
tour here in Japan. Hopefully, it doesn’t take too long before you begin to settle 
in and establish new routines.
 While establishing routines at home during a spouse deployment can offer a 
certain amount of comfort and familiarity, you must also be watchful of boredom 
and sameness. For the spouse who has to stay behind, it may seem like life is 
the same, day in and day out. All the while, the active duty spouse appears to 
be broadening his or her horizons, taking on new responsibilities, advancing in 
rank and experiencing all sorts of new and exciting ports of call. Routine and 
sameness at home can lead to feelings of resentment that the active duty spouse 
has opportunities for growth and change, whereas the stay-at-home spouse is 
merely running in place.
 So, deployment can be a time to start working on some of the personal goals 
you have set for yourself – things that you want to accomplish while your spouse 
is away. If you both have been through more than one deployment, then you know 
that the best way to make time seem to go by faster is by keeping busy. However, 
keeping busy always needs to be balanced with time for relaxation and self-care… 
a balancing act that is made even more difficult when you have children.
 Being separated from your spouse is never easy, but there are ways to use 
the time apart to accomplish your goals, grow inwardly and strengthen yourself 
spiritually and personally. For instance, you may:  pursue personal or professional 
studies; set a physical fitness goal to achieve before your significant other comes 
home; enroll in a college course; learn a new skill or hobby; or set aside 30 minutes 
each day for no other purpose than simply taking care of yourself.
 Never forget that there are numerous resources available to you to help you 
accomplish your goals. All you need to do is seek out a chaplain, drop by the Fleet 
and Family Support Center, talk to your ombudsman, or to another spouse who 
has been around the Navy for a while. When your loved one comes home, you will 
discover that you have new experiences to share also.  Opportunities for personal 
growth can then turn into opportunities for you to grow in your marriage, as well.


Afloat Training Group: Making a 
difference one country at a time
By ITC Ben Tomlin, ATGWP Public Affairs


 La Union province Philippines was one of many areas severely damage by typhoon 
Parma in early October, leaving the area flooded and with very little drinking water 
available.
 In coordination with Operation Handclasp, a Chief of Naval Operations directed 
program, Afloat Training Group Western Pacific (ATGWP) volunteer personnel 
coordinated shipments of pallets to the Philippines via Navy Air Logistics Office 
transportation.
 The shipped supplies, costing nearly $23,000, consisted of numerous pallets of 
clothing and water containers destined for La Union province, Barangay Cadaclan and 
Bangar, San Fernando City, Philippines.
 The water containers and food were specifically requested due to the current 
inhospitable living conditions left from the destruction of the typhoon. The focus of 
Operation Handclasp was to support the children left behind in the wake of the typhoon’s 
disaster.
 During their week temporarily assigned in the Philippines, seven ATGWP 
personnel spent time sorting clothing and food items for distribution to needy families 
and participated with the provincial National Police feeding program for Children’s 
Appreciation Month. Numerous ATGWP personnel donated enough money to feed 600 
needy families with rice and canned goods.
 “I truly feel lucky to have participated in an event that helps people in their every-day 
lives and builds bonds between countries,” said Chief Gas Turbine Systems Technician 
(Electrical) (SW) Adrian Lucina, who coordinated ATGWP humanitarian participation. 
“I will always remember this event.”
 This rare event is historically significant since support to Operation Handclasp is 
typically provided by afloat units. ATGWP has embraced this operation and pledged 
support for future military humanitarian aid efforts whenever possible.
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MWR Positions
 Come join the MWR team!  Are you a customer service and 
team oriented individual who possesses the qualifications for 
any of the positions listed here?
 Then come visit us in the MWR Building, room 225, or call 
243-1246.


Club Operations Division
 Lead Cook – NL-08, $14.06/hr.  CPO Club (2 RFT). 
 Food Service Supervisor – NF-03, $10.78/hr.  Club Takemiya (1 RFT).
 Material Handler – NA-05, $10.72/hr.  Club Alliance (1 RFT).
 Cook – NA-05, $10.72/hr.  CPO Club (2 Flex). 
 Waiter/Waitress – NA-03, $9.29/hr.  O’ Club (1 RFT/ 6 Flex), Club 
 Alliance (1 Flex), Negishi Club (2 Flex), CPO Club (1 RFT/1 Flex). 
 Lead Cashier – NF-02, $8.71-$10.50/hr.  Club Takemiya (1 RFT). 
 Club Operations Assistant – NF-02, $8.71/hr.  CPO Club (2 Flex), Club 
 Alliance (1 Flex), Negishi Club (2 Flex), Club Takemiya (1 RFT). 
 Cashier – NF-01, $7.50-$9.50/hr.  CPO Club (2 RFT), Officers’ Club
 (1 Flex). 
 ID Checker/Security – NF-01, $7.25/hr.  Club Alliance (1 RPT/5 Flex).
Support Activities
 Electrician – NA-08, $12.79/hr.  Maintenance (1 RFT).
 Personnel Assistant – NF-02, $8.71/hr.  Personnel (1 RFT).
Child Development Program
 Program Assistant – CY-02, $9.45/hr.  Main CDC (1 RFT/4 Flex),
 Ikego CDC (4 Flex), Hourly CDC (3 Flex). 
Community Activities Division
 Program Assistant – CY-01, $9.45/hr.  Yokosuka Youth Center (1 RFT), 
 Yokosuka Teen Center (4 Flex), Negishi Youth Center (1 Flex), Ikego 
 Youth Center (1 RFT), Negishi Youth Sports (1 Flex), Negishi Teen Center 
 (1 Flex), Ikego Teen Center (1 Flex), Ikego Youth Sports (1 Flex). 
 Food Service Worker – NA-03, $9.29/hr.  Bowling Center (1 RFT).
 Recreation Assistant – NF-02, $8.71/hr.  Wood Hobby Shop (1 Flex). 
 Recreation Aide – NF-01, $7.25/hr.  Bowling Center (1 RFT/2 Flex).
Recreation Division
 Liberty Program Coordinator – NF-03, $22,500-$45,000/annum.  NAF 
 Misawa (1 RFT). Worldwide Recruitment.
 Duty Manager – NF-02, $8.71/hr.  Theater (1 Flex). 
 Recreation Aide – NF-01, $7.25/hr.  Single Sailor (1 Flex). 
 Ticket Seller – NF-01, $7.25/hr.  Negishi Theater (2 Flex). 
Athletics Division
 Field Maintenance Worker – NA-05, $10.72/hr.  Athletics (1 Flex). 
 Swim Instructor – NF-02, $8.71/hr.  Aquatics (11 Flex). 
 Lead Lifeguard – NF-02, $8.71/hr.  Aquatics (1 RFT).
 Head Lifeguard – NF-02, $9.50/hr.  Aquatics (1 RFT).
 Lifeguard – NF-01, $7.25/hr.  Aquatics (3 Flex).
 Gear Issue Attendant – NF-01, $7.25/hr.  Athletics (4  Flex). 


For the most up-to-date listing, check out www.cfay.navy.
mil/mwr.


HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must 
be received at the HRO, Yokosuka customer service desk, or 
through the mail at HRO, PSC 473 Box 22, FPO AP 96349-
0022 by 4 p.m. on the closing/cutoff date of the announcement.  
Applications may also be submitted through the drop box 
located at the front entrance of the HRO, Yokosuka building. 
These applications must be in the drop by close of business (4 
p.m.) of the closing/cut-off date of the announcement.
 Postmark dated, faxed or e-mailed applications will not be 
accepted.


Continuing


Education and Training Technician (Child Care) – YB-1702-01, CFAY-54-
09.  Open: 06-08-09, Close: 12-07-09 (Cutoffs be established as vacancies 
occur).  *Location: Negishi.
Education and Training Technician (Child Care) – YB-1702-01, CFAY-99-
09.  Open: 10-15-09, Close: 12-31-09 (Cutoffs be established as vacancies 
occur).  *Location: Main CDC.
Environmental Protection Specialist – YA-0028-2, NAVFAC-107-09.  
Open: 11-13-09, Close: 11-30-09.  *Japan wide.
Language Technician – YB-1046-01, CFAY-102-09.  Open: 10-28-09, 
Close: 11-30-09 (1st cutoff: 11-12-09.  Subsequent cutoffs be established 
as vacancies occur).  *Temporary, not to exceed one year.


NEX Positions
 Join a Winning Team.  The NEX has RFT, RPT, and Flex 
positions to fit your schedule.  Applications are accepted 
Monday-Thursday, 9 a.m. to 3 p.m., at the NEX Human 
Resources Office, building 3316, room 217, or visit our Web site 
at: www.nex-navy.com. Work for us.  We can also be reached 
at: 243-4418 or 5150.


Department Manager, NF-3 – $31,936-$36,285/yr. (1RFT)
Supervisory Sales Clerk, NF-2 – $8.71-$10/hr. (1 RFT)
Human Resources Associate, NF-2 – $8.62-$11/hr. (1RFT)
Food Service Worker (Delivery), NA-2 – Popeye.  $8.59-$10.02/hr.
(1 Flex)
Store Worker, NA-2 – Main Food Court.  $9.85-$11.03/hr. (1 Flex)
Sales Clerk, NF-1 –  Main Store.  *$7.25-$8.50/hr. (1RFT Flex)
Customer Service Clerk, NF-1 – Main Store.  *$8.25-$9/hr. (2 RFT,
1 Flex)
Sales Clerk, NF-1 – Main Store/Home Accent.  *$7.25-$8.50/hr. (1 RFT, 1 
RPT, 6 Flex)
Specialty Sales Clerk, NF-1 – Main Store.  *$7.25-$9/hr. (2 Flex)
Store Worker, NA-2 – Main Store.  $8.59-$10.02/hr. (5 Flex)
Warehouse Worker, NA-4 – Home Accents.  $10.01-11.67/hr. (1 RPT)
Warehouse Worker, NA-4 – Distribution Center.  $10.01-$11.67/hr.
(2 RFT, 1 Flex)
Human Resources Associate, NF-2 – Human Resources.  *$8.62-$11/hr.
(1 RFT)
ID Checkers, NF-1 – Loss Prevention, Main Store.  *$7.25-$8.50/hr.  (1 Flex)
Security Guard, NF-1 – Loss Prevention, Main Store.  *$7.50-$9/hr.
(1 RFT, 1 Flex)
Personalized Service Clerk (Floral), NF-1 – Main Store.  *$7.25-$8/hr.
(1 Flex) 
Sales Clerk NF-1 – MiniMart Negishi.  *$7.25-$8.50/hr. (1 Flex)


*Salary based on experience


Roman Catholic Choir Director for Chapel of Hope, 
Yokosuka, Saturday 5 p.m. Service – One position.  Position for 
FY 2010.  Must be fluent English speaker and be able to work a flexible 
schedule dependent upon religious service needs.  Prior experience 
required, Navy Chapel preferred.
For more information, please call FISC Code 200 Contracting office, Masami 
Kobayashi at DSN 243-6835 or local phone (046) 816-6835.
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Roman Catholic
Sun   Mass, Main Chapel        0800
Sun   Mass, Main Chapel        1100
Sun   RCIA Class, Blessed Sacrament 0930
Sun   CCD, classrooms           0930
Sun   Youth Group           1200
Mon  Adult Bible Study, Rooms 2 and 4 1730
Wed  Confession              1600
Wed  Perpetual Help Novena,
    Main Chapel           1700
Wed  Mass, Main Chapel        1730
2nd Wed


    Pre-Baptism Class        1730
Thu   Choir Practice, Main Chapel   1700
Thu   Women’s Bible Study         1730
Fri   Choir Practice, Choir Room    1700
1st Fri  Mass, Main Chapel        1700
SaT   Vigil Mass, Main Chapel     1700
SaT   Baptism, Main Chapel      1500
SaT   Confession,
    Blessed Sacrament Chapel    1600
    (or anytime by request)   


NOTE: Mass is held each day at 1200 in the 
Blessed Sacrament Chapel except for Wednesday 
(1200 in the Naval Hospital Chapel).


General Protestant
Sun   Worship Service, Main Chapel  0930
Thu   Choir Practice, Main Chapel   1830


Liturgical
Sun   Communion Service, Community Center 
    Auditorium 2nd deck       1100


Contemporary Christian
Sun   Worship, Main Chapel      1700
Thu   Praise Team Rehearsal,
    Choir Room           1600


Gospel Praise Service
Sun   Worship service, Main Chapel   1230
Tue   Women’s Bible Study,
    Classroom 10          1800
Wed  Choir practice, Main Chapel    1830


Filipino Christian Fellowship
Sun   Worship Service, Community Center 
    Auditorium 2nd deck       1230
Wed  Prayer Meeting, room  3     1800


Church of Christ
Sun   Worship, Community Center
    Auditorium 2nd deck       0930
Sun   Sunday School          1100
Wed  Bible Study, rooms  2, 3 and 5  1800


The Church of Jesus Christ of 
Latter-Day Saints
Sun   Sacrament            0900
Sun   Sunday School          1020
Sun   Priesthood/Relief Society     1110


Location: Across from the City of Yokosuka Post 
Office (Off base)


Seventh Day Adventists
SaT   Saturday Worship        0930


Jewish Faith Community
Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope) 1800


Soka Gakkai International (Buddhist)
2nd and 4th Thu  Classroom 10    1800


Specialized Ministries


A.W.A.N.A. Children’s Ministry 
(3 yrs. to Grade 6)*


Tue   Fellowship Hall/Classrooms  1615


Yokosuka Student Ministries 
(Middle School and High School)*
Wed  Middle School – Quest    1600
     High School – One Way   1830


Protestant Women of the Chapel*


Tue   Bible Study, Classroom 10  0900
Tue   Bible Study         1800
3rd Mon


    Fellowship Program     1700


Japanese Women’s Bible Study*


Tue   Main Chapel/Fellowship Hall,
    Classrooms         0900


Men’s Christian Fellowship
Tue   Study Group (Fleet Rec 3rd Deck) 1130
3rd SaT Breakfast (Location varies)


*Runs from September to June


Thu   Officer Christian Fellowship   
    Classrooms 2/4 and 3    1730


Negishi: Chapel of the Rising Sun
• 242-4183


Roman Catholic
Sun   Mass, Main Chapel      0800
Sun   Confession         1700
Sun   Bible Study         1730
Thu   CCD, classrooms      0900
   
Protestant
Sun   Worship Service, Main Chapel  1030


For more information, contact Chapel o Hope at 
243-6773


IKEGO: Religious Services
 (Kyoto Tower Party Room,  243-6773/6774)


Roman Catholic
SaT   Vigil Mass          1900


Pentecostal
Sun   Worship Service       1000


Adult Bible Study
Wed  Nikko Tower Party Room   1800


A.W.A.N.A. Children’s Ministry 
(3 yrs. to Grade 6)*
Wed  Ikego Elementary School   1630


Yokosuka Student Ministries 
(Middle School and High School)*
Thu   Middle School/High School – Q2
    Kyoto Tower Party Room   1830


Note: In the event of an emergency, the Chaplain 
on Duty can be reached by calling CFAY Security 
at 243-2300.


Fleet and Family Support Center


Ikego FFSC
246-8052


Negishi FFSC
242-4125


Fleet and Family Support Center
243-FFSC (3372)


Visit our Web site:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Classes This Week
Monday, Nov. 30
Area Orientation Brief and Intercultural Relations Class (Pre-registration required) 8:45 
a.m. (5 days): Nov 30-Dec. 4, this class will be held at the 4th Deck Auditorium, Community 
Readiness Center. 
Separating or Retirement in Japan 2 p.m. (2 hrs.): Participants will learn to the procedure 
for separation from military/government service in Japan from a topic expert.  Attendance is 
recommended for those considering separation from service with the intent to stay in Japan.


Tuesday, Dec. 1
Boot Camp for New Dads 1 p.m. (3 hrs.): Boot Camp for New Dads is a unique program 
that brings “rookie” fathers-to-be together with “veteran” dads with newborns.  The veteran 
dads will share their babies with the rookies for hands-on training, and demonstrate how to 
hold, comfort, diaper, swaddle, relieve gas/colic, and play with an infant.   
Money Management Workshop 10 a.m. (1.5 hrs.): In this interactive class, you’ll learn the 
importance of a written spending plan. You’ll learn about the Financial Pyramid, the Financial 
Planning Worksheet, and creative ways to find extra cash on even the tightest budget.


Wednesday, Dec. 2
Credit Management 2 p.m. (1.5 hrs.): We’ll teach you all you ever wanted to know about 
credit - how to build it, how to maintain it, when to use it, how not to abuse it, how to obtain 
your FICO score, how to opt out of those annoying credit card offers you get in the mail, along 
with a few other things.  We’ll also discuss your defenses against ID theft.
Ikego – Kamakura Tour 9:30 a.m. (6 hrs.): This class will tour the city of Kamakura.  The 
class is led by a bilingual guide!  Come join in the fun.  Bring yen for train transportation, 
lunch and shopping.  Call 246-8052 to sign up.
Japanese Spouse Group 10 a.m. (2 hrs.): This class is focused on the special concerns of 
Japanese spouses that are new to the Navy and Yokosuka, Negishi, or Ikego Bases.  This 
class is conducted in Japanese. 


Thursday, Dec. 3
NMCRS’ Budget 4 Baby 5 p.m. (2 hrs.): This class raises awareness about the impact a baby 
will have on the young parents budget.  Helpful information is provided which participants 
can use to reduce the financial impact of the birth of a child.
Ikego – Play Morning 10 a.m. (1.5 hrs.): This Play Morning is held at Nikko Tower.


Friday, Dec. 4
Effective Resume Writing 1 p.m. (2 hrs.): Effective resumes get interviews. Learn to market 
your skills, knowledge and accomplishments using specific formats, selective “power” words 
and eye-catching cover letters.
Ikego – Ukulele Lessons 10 a.m. (1.5 hrs.): Immerse yourself in the Japanese culture by 
joining us to learn how to cover eggs in traditional Japanese washi paper.
Negishi – Kid’s Craft Class 10:30 a.m. (1.5 hrs.): All ages are welcome and must be 
accompanied by an adult.
Yokosuka – Play Morning 9:30 a.m. (1.5 hrs.): This Play Morning is held at Ayame Tower.


***Please visit our Web site for more details about our classes.


Upcoming Classes
Dec. 7  Area Orientation Brief and Intercultural Relations Class
    Accelerated Transition Assistance (ATAP)
    Communication, Anger and Stress Management, Assertiveness (CASA)
    English as a Second Language; Labor and You
Dec. 8  Baby Basics; Modeling Networking; Welcome to Ikego
Dec. 9  Communication, Anger and Stress Management, Assertiveness (CASA)
Dec. 10 Effective Resume Writing; Kerosene Heater Safety
    IA/GSA Post Deployment Brief; Ikego – Play morning; Pre-marriage Seminar
    Teen AOB/ICR
Dec. 11  Functional English; Home Buying Basics; Yokosuka – Play morning


Congratulations on the birth of your baby!
Jose Medina and Mami Medina are the proud parents of MELONIE JO KATO MEDINA 
born, Oct. 22, 2009 at 5:43 p.m., weighing 5 pounds 7 ounces.


Thomas Huntt and Valentina Huntt-Cereda are the proud parents of MATTIAS DANIEL 
HUNTT-CEREDA born, Nov. 10, 2009 at 2:01 p.m., weighing 6 pounds.


If you’d like to see your baby announcement published in the Fleet and Family Support 
Center’s section of the Seahawk-Umitaka, stop by our New Parent Support office in 
building 1558.
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Konnichiwa


AG3 Laree Banister from Naval Meteorology and Oceanography Center 
(NOAC) Yokosuka types a welcome aboard letter for new personnel arriving 
to the command.


Photo by Yuji Kawabe


Where is your home town?                                                               San Diego, Calif.


How long have you ben in Japan?                                  Two years and six months.


What is your favorite food?                                          Mexican and Japanese food.    


What is your life goal?    To become an English as a second language teacher.


Tabitha, Mark and Raymond Otton look at Wendy Rose’s Kindergarten Basket in 
the main lobby of The Sullivans School Nov. 13. The baskets are put together and 
auctioned off to the Yokosuka community as a means to raise money for the Kobo 
Cottage Orphanage. This is the sixth year of the basket auction, organized by 
Vicky Araki, one of Sullivans’ speech-language pathologists. The yearly donation 
is generally in excess of $3,000.00.


Photo by Dan Bowen


Richard E. Byrd Elementary School 1st-grade students Matthew Willis and Miya Gibbs 
pet roosters and chickens in the petting zoo section of the Yokohama Negeyama Zoo 
during the school’s visit Nov. 18. Among the many animals available to touch in the 
petting zoo included roosters, chickens, baby chicks and guinea pigs.


Photo by Nancy Turner


Yokosuka Middle School 7th-grade students Alexsus Hielscher and Hitomi Okumura 
sit in chairs of Diet members during their visit to the Diet building Nov. 12. The class 
went to Tokyo to tour the Diet and learn about the government of Japan.


Photo by Dale N. Duncan Jr.
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New exchange center opens world of cultural opportunities
By Ben Avey, CFAY Public Affairs


 Living in a foreign country provides daily opportunities 
to learn about cultures from around the world. Whether it 
is trying new food or learning the intricacies 
of a language, the opportunities are endless. 
On board Commander Fleet Activities 
Yokosuka (CFAY), taking advantage of these 
opportunities became a little easier following 
the grand opening of the new Japan – U.S. 
Cultural Exchange Center (CEC) Nov. 18.
	 Located	outside	the	main	gate	on	the	first	
floor	of	Club	Alliance,	the	CEC	will	enable	the	
people of Yokosuka to come together and teach 
each other about their societies.
 “Without any doubt, cultural and friendship 
exchanges between the U.S. and Japan will 
be actively done more than ever with the 
opening of this facility today,” said Yokosuka 
city Mayor Yuto Yoshida during his remarks 
at the ceremony. “As partners and neighbors, 
we respect, understand and support each other, 
which will make Yokosuka the most pleasant 
place to live in Japan.”
 “Yokosuka has its own unique culture that 
has been established through open and various 
cultural exchanges and interactions, creating 
an international atmosphere,” said CFAY 
Commanding	Officer	Capt.	Daniel	Weed	while	
explaining the importance and necessity of the center. “This 
culture, which I would like to call, ‘Yokosuka Culture,’ has 
been nurtured for many years and is a great asset for this 


symbolic city of the U.S. and Japan friendship.”
 In the works for more than two years, the CEC 
was completed as a joint project between CFAY and 
Yokosuka city.


 “While we have a very good relationship, the Mayor and 
I are always looking for ways to improve our relationship so 
we can work even more closely together,” said Weed.


	 As	a	symbolic	gesture	of	good	will	and	as	the	first	official	
exchange of culture, Weed presented Yoshida with the recipe 
for Captain’s New York Style Cherry Cheesecake. A dessert 
Weed deemed one of the best in the United States.


   “We were looking for ways to exchange 
cultures through food,” said Weed. “In the 
United States, New York style cheesecake 
is a great representative of American cuisine 
and it’s one of the very best desserts you can 
order in any restaurant. And I made a very 
special twist to it to make it cherry cheesecake 
because the cherry blossom is so emblematic 
of the country of Japan. So this dessert fuses 
American culture cheesecake with Japanese 
culture cherries.”
    The CEC will host a variety of organized 
programs that will help to teach guests about 
Japanese and American culture. But, for 
those interested in less structured interactions, 
the CEC will be open to the public for 
approximately 20 hours a week.
     The CEC will be staffed by CFAY Sailors 
so guests can drop by and view photo albums, 
learn about community relations programs or 
just interact with their neighbors. Unlike the area 
inside the gates, guests of all nationalities can 
gather in the CEC without acquiring a guest pass 
or prior authorization. However, there will be 
security inspections prior to entering the facility.


 The CEC is open Mondays through Thursdays from 1 
to 6 p.m. and on Fridays for special events. Visit the center 
for more information.


CFAY Commanding Officer Capt. Daniel Weed and Yokosuka city Mayor Yuto 
Yoshida officially open the Japan – U.S. Cultural Exchange Center Nov. 18. The 
center, located on the first floor of Club Alliance, was created to help Japanese 
and American citizens learn more about each other’s culture.


Photo by Yuji Kawabe


横須賀基地正面ゲート横に日米文化交流センター開設
文・ベン・アーベィー、CFAY広報課


	 11月18日、米海軍横須賀基地正面ゲート外にあるクラブアライアンス一階に日米文化交
流センターが開設された。同センターは横須賀市民に開かれ、共に互いの地域社会につい
て教え合うことができる。


	 開所式で吉田雄人横須賀市長は「このセンターのオープンによってますます日米の文化
交流、横須賀とアメリカとの交流が盛んになることと確信しています」と話し、「同じ地域に住
む隣人同士として、お互いに尊重し、理解をし、共に協力し合っていくこと、そしてそれを踏
まえて住みやすいホームタウンを作って行きたい」と抱負を語った。
	 米海軍横須賀基地司令官ダニエル・ウィード大佐は「横須賀には国際的な雰囲気や日米
両国の国民が共存し、交流を通してお互いに異文化を積極的に吸収してきました。その結
果、横須賀ならではのユニークな文化が築かれています」と文化交流センターの重要性と必
要性を説明した。また「長年に渡って信頼と共に育まれたこの文化は、日米友好を象徴した横
須賀市の貴重な財産」と付け加えた。
	 同センターは横須賀基地と横須賀市の共同プロジェクトとして、2年以上に渡る作業を経
て完成。ウィード大佐は「すでに横須賀市と米海軍は良い関係が築き上げられていますが、
横須賀市長と更により良く緊密なものにしていく為の手段を模索していました」と話した。
	 式典での正式な最初の文化交流として、ウィード大佐は吉田市長に「司令官のニューヨー
クスタイル・チェリーチーズケーキ」のレシピを贈呈。これは、ウィード大佐がアメリカでも屈
指のデザートと考えているもの。ウィード大佐は「食を通じて何か文化交流ができないだろう
かと思っていました」と話し、「アメリカでは、ニューヨークスタイル・チーズケーキは、代表的な
アメリカ料理であり、どのレストランでも人気のあるデザートの一つ。一工夫してチェリーチー
ズケーキにしたのは、日本には象徴的な桜があり、同じチェリーつながりでアメリカ文化のチ
ーズケーキと日本の桜を融合させたものです」とチェリーチーズケーキを選んだ経緯を説明
した。
	 同センターでは、利用者に日米文化を教える様々なプログラムが催される予定。最初の行
事として「折り紙教室」や「感謝祭（サンクスギビング）についての講話」が開催される。
	 また、同センターは予定されているプログラム以外の交流を希望する利用客の為にも週20
時間開放される。同センターには軍人が配属され、利用客は立ち寄って、写真アルバムを見た
り、地域交流プログラムについて学んだり、隣人である米海軍軍人と話すことができる。通常
の基地見学とは異なり、入門パスの申請せずに、どの国籍の人でも誰でも自由に出入りするこ
とができる。
	 開館時間は月曜から木曜日の午後1時から午後6時まで。詳細は同センターまで。


11月18日、日米文化交流センター開所式にて「司令官のニューヨークスタイル・チーズケーキ」を試食す
る吉田雄人横須賀市長と横須賀基地司令官ダニエル・ウィード大佐。同センター新設を祝うため、ウィ
ード大佐は横須賀市民へのアメリカ文化の贈り物としてチーズケーキのレシピを吉田市長に贈呈した。


写真：河辺雄二








Yokosuka Commissary 2009 Holiday 
Schedule – The following is the 
commissary schedule for the holiday 
season:
	 •	Closed	Thanksgiving	Day
	 •	Reopen	Nov.	27	at	normal	hours
	 •	Early	closure	Dec.	19	at	5	p.m.
	 •	Early	closure	Dec.	24	at	5	p.m.
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The Chief says:
	 “Did	you	know	the	C-2	building,	
which is currently used as the 
headquarters	 of	 Commander	
Fleet	Activities	Yokosuka	(CFAY),	
was	 the	 auditorium	 and	 ship	
control	 office	 of	 the	 Imperial	
Japanese	Navy	(IJN)	Yokosuka	
Naval	Station?
 “The building was constructed 
in	1933.	In	the	entrance	hall,	you	
can	see	the	photos	of	then	Japan	
Finance	 Minister	 Tadamasa	
Oguri	 and	 French	 Engineer	
F.	 Leons	 Verny,	 as	 well	 as	 all	
the	 successive	 commander-
in-chiefs	 of	 the	 IJN	 Yokosuka	
Naval	Station	and	commanders	
of	the	U.S.	Navy,	Fleet	Activities,	
Yokosuka.	
	 “Additionally,	there	are	photos	
which illustrate the history of 
the base since the days of the 
shogunate’s	 shipyard	 and	 the	
IJN	Naval	Dockyard.
	 “If	you	didn’t	know,	now	you	
know.”	 –	 MCC(SW/AW)	 Eric	
Hannah,	CFAY	Public	Affairs


Action	Line	 correspondence	may	be	
edited	for	length	and	readability.		Your	
questions,	 suggestions	 and	 “Bravo	
Zulu”	 comments	 are	 appreciated.				
Address	concerns	with	your	chain	of	
command	or	directly	with	 the	parties	
involved,	at	the	lowest	level	possible.			
If	you	don’t	get	results,	send	an	e-mail	
to	 cfay.pao.watch@fe.navy.mil.	We	
welcome	your	feedback,	especially	 if	
it	is	of	a	general	nature	and	can	help	
others.		To	contact	the	Seahawk,	call	
243-5607/3003	or	send	an	e-mail	 to:	
Seahawk-Umitaka@fe.navy.mil.


	 •	Closed	Christmas	Day
	 •	Reopen	Dec.	26	at	normal	hours
	 •	Closed	New	Year’s	Day
	 •	Reopen	Jan.	2	at	normal	hours
	 •	Early	opening	Dec.	13,	19,	20,	26	
and	27	at	8	a.m.
If	you	are	ordering	party	trays,	please	
submit	your	orders	early.


Holiday Video Greetings	 –	 Come	
share your holiday cheer this year 
on the CFAY	base	channel	15.	 CFAY	
Public	Affairs	will	record	your	holiday	
greetings for broadcast on channel 
15	 for	 all	 hands	 to	 include	 SOFA	
family members and MLC	personnel	
by	 appointment	 from	 now	 through	
Dec.	 18	 at	 the	 CFAY	 Production 
Studio,	 building	 C-5	 (3154),	 room	
217. Appropriate	 dress	 such	 as	
working	or Service	Dress	Blue	and	
civilian	 business	 casual	 required.	 
Contact	Tony	Hill at	243-5109	or	by	
e-mail	 to	 ronald.hill@fe.navy.mil	 to	
make	 an	 appointment or for more 
information.


CFAY 3rd Annual Grand Illumination 
–	Yokosuka	Base	will	open	its	gates	to 
our host nation and local communities 
to	 show	 our	 appreciation	 for	 their 
support	 while	 sharing	 the	 holiday	
spirit	 during	 the	 3rd	 annual	 Grand 
Illumination	Dec.	 5	 from	9	a.m.	 to	 8	
p.m.	 	 Food	 booths,	 game	 booths,	
Santa’s Village,	live	entertainment	and	
a	ship	tour	of	USS George Washington 
(CVN 73)	will	be	offered.		Join	us	for	a	
day	of	fun	and	fellowship	with	our	host 
nation	guests. 	Call	the	event	hotline	at	
243-4731	for	more	information.


CFAY Festival of Trees	–	Come	join	
us	for	the	community	holiday	Festival	
of Trees	viewing	complete	with	Santa	
Claus,	 entertainment	 and	 holiday	
treats Dec.	5	from	9	a.m.	to	7	p.m.	and	
Dec.	6	 from	3	to	7	p.m.	 in	 the	CFAY 
headquarters	building	C-2	Auditorium.		
Specially	 decorated	 holiday	 trees	
from commands	 and	 organizations	


throughout	Yokosuka	Base	will	be	on	
display	for all to see! 


College 101 for Spouses – Starting 
or	continuing	college?		Navy	College	
is	offering	a	free	course	to	help	you	in	
your	pursuit	of	higher	education	Dec.	
9	and	Jan.	13	at	9	a.m.	at	 the	Fleet	
Recreation	Center	on	the	3rd	floor	in	
room	353.		Call	243-8131	or	e-mail	to	
cynthia.cross@fe.navy.mil	 to	sign	up	
or	for	more	information.


CNFJ Regional Human Resources 
Office (HRO) Web site URL Change 
–	 Effective	 immediately,	 the	 CNFJ	
HRO	Web	 site	 URL	 has	 changed	
to	 https://www.cnic.navy.mil/Japan/
HumanResou r ce s / i n de x . h tm .	 
Contact	 CNFJ	 HRO	 Webmaster	
Aki	 Yamada	 at	 243-8191	 for	more	
information.


Seahawk/Umitaka Community 
Announcements and Art icle/
photo Submissions	 –	Deadline	 for	
community	announcements	and	article/
photo	submissions	for	the	Seahawk	is	
the	Friday	 before	 the	 next	Seahawk	
edition.	 	 E-mail	 your	 submissions	
to	 Seahawk-Umitaka@fe.navy.
mil.	 	 Please	 include	 your	 telephone	
contact information in the body of the 
e-mail.		Contact	the	Seahawk	editor	at	
Seahawk-Umitaka@fe.navy.mil	or	call	
243-2567/3003	for	specific	submission	
requirements	or	for	more	information.


BZ:	I	wanted	to	take	a	quick	moment	to	
send you a note telling you how much 
I	enjoy	the	Seahawk.		I	served	aboard	
USS O’Brien	 (DD	975)	 from	1995	 to	
1998	and	 really	 had	a	 great	 time	at	
CFAY	 (Commander	 Fleet	 Activities	
Yokosuka).	 	 The	paper	 really	 allows	
me to stay in touch with all of those 
day	to	day	things	that	I	miss	being	a	
part	of.		I	look	forward	to	downloading	
the	 issue	every	week.	 	Again,	 thank	
you	 for	bringing	back	many	amazing	
memories.		Keep	up	the	good	work.
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USS Blue Ridge celebrates 39th birthday while at sea
By MCSN Cale J. Hatch, USS Blue Ridge Public Affairs


 Sailors and Marines aboard USS Blue Ridge (LCC 19) celebrated the ship’s 39th 
birthday Nov. 14 with a ceremonial cake-cutting, a special meal and a rendition of 
“Happy Birthday” sung by the crew.
 “It took a lot of planning, knowing we’d be celebrating at sea,” said Chief Culinary 
Specialist Paul Arboleda, who helped organize the celebration. “And that’s a fitting place 
to celebrate the 39th birthday of the Navy’s oldest and longest standing forward-deployed 
ship.”
 The third Navy vessel to bear the name, Blue Ridge was commissioned Nov. 14, 
1970, at the Philadelphia Naval Shipyard as the most sophisticated command and control 
platform in the Navy.
 “It’s something to be proud of,” said Blue Ridge Commanding Officer Capt. Thom 
W. Burke. “After 39 years, Blue Ridge retains the title of being the finest flagship in the 
fleet and still the most advanced command and control ship in the Navy.”
 The high technology communications systems that made the ship so valuable to 
the Navy at its commission, though upgraded many times since, continues to give Blue 
Ridge a unique and vital role in the fleet.
 The maintenance and excellent condition of the ship have also led to an extension 
on the decommission date to 2019, giving Blue Ridge the chance to see many more 
birthdays before retiring.
 Originally home ported in San Diego, Blue Ridge was forward-deployed to Yokosuka, 
Japan, to serve as the flagship for Commander, 7th Fleet July 17, 1979. Blue Ridge 
recently celebrated its 30th anniversary of being forward-deployed to Yokosuka, Japan, 
giving it the longest forward-deployed presence in the Navy.
 Blue Ridge participated in the evacuation of Saigon, Vietnam, in 1975 and Operation 
Desert Shield and Desert Storm from August 1990 through May 1991, serving as the 
flagship for U.S. Central Command.
 Blue Ridge was underway on a scheduled fall 2009 deployment that included port 


Sailors assigned to the 7th Fleet command ship USS Blue Ridge (LCC 19) offload 
boxes of humanitarian supplies donated from Project Handclasp. Blue Ridge 
brought the supplies for the people of Da Nang, Vietnam affected by Typhoon 
Ketsana during a recent port visit.


U.S. Navy photo by MC2 Cynthia Griggs
visits to Guam, New Caledonia, Australia, Malaysia, Singapore and Vietnam before 
returning to Commander Fleet Activities Yokosuka, Japan Nov. 19.
 Blue Ridge serves under Commander, Expeditionary Strike Group 7/Task Force 76, the 
Navy’s only forward-deployed amphibious force. Task Force 76 is headquartered at White 
Beach Naval Facility, Okinawa, Japan, with an operating detachment in Sasebo, Japan.


Navy exceeds 2009 reenlistment goals
By Chief of Naval Personnel Public Affairs


 The U.S. Navy achieved 108 percent of its reenlistment 
goals for fiscal year (FY) 2009, in addition to decreasing 
attrition rates due to “strong command and deckplate 
leadership,” according to a Navy administrative message 
(NAVADMIN) released Nov. 2.
 More than 30,000 Sailors serving in the first 14 years 
of their naval career, reenlisted - surpassing the Navy’s 
overall reenlistment goal by 2,175 personnel. Reenlistment 
success in each zone contributed to the overall number.
 In addition, attrition rates in each zone declined each 
year for the time period captured in the NAVADMIN. The 
largest decrease was in Zone A Sailors, whose attrition rate 
dropped by more than one percent.
 On the heels of last year’s success, the NAVADMIN 
also delineates FY10 retention goals, which have shifted in 
each zone to align community needs with the appropriate 
experience required to maintain a healthy force. Goals 
include:
 • 55 percent retention for Zone A Sailors, those with 
up to six years of service;
 • 60 percent retention for Zone B Sailors, those with 
six to 10 years of service;
 • 71 percent retention for Zone C Sailors, those with 
10 to 14 years of service.
 “Command understanding of these individual goals is 
essential in influencing the desired reenlistment behavior 
for our most critical ratings,” said Chief of Naval Personnel 
Vice Adm. Mark Ferguson, in the message. “Proper 
tracking of first-term Sailors and timely submission of 


Sailors moving despite 
lack of 2010 budget
By MCC(SW) Maria Yager, NPC Public Affairs


 Navy Personnel Command (NPC) has released 
Permanent Change of Station (PCS) orders to keep the fleet 
moving, despite the lack of a fiscal year (FY) 2010 budget, 
Navy officials announced Nov. 16.
 “Until the National Defense Appropriations Bill has 
been signed by the President, the entire Defense Department 
is operating under a continuing resolution authority 
(CRA). This means that PCS funding is allocated in small 
increments,” said NPC Rear Adm. Don Quinn.
 NPC spends more than $600 million annually on 
PCS moves, but has only received a fraction of the funds 
requested in its FY 2010 budget. The command has had 
to prioritize which moves can be funded. While operating 
under the CRA, PCS orders are released as funding 
becomes available each month.
 NPC has been able to release orders for Sailors 
transferring in November and most of December using 
CRA funds received in October. New funds received in 
November should allow NPC to release orders for Sailors 
detaching through March.
 The goal is to minimize impacts to fleet readiness, 
career timing and families. The priority moves are global 
war on terrorism support assignments, career milestone 
billets, critical readiness fills (those that minimize gaps at 
sea for deployed units and those working up to deploy) and 
moves that keep the training pipelines moving.


Perform to Serve applications are essential to maintaining 
a high-quality force.”
 The Navy has a variety of programs to encourage 
top performing Sailors to remain on active duty, 
including Navy Credentialing On-line (COOL) which 
allows achievement of civilian equivalent occupational 
certifications and the Assignment Incentive Pay Program, 
which allows Sailors to bid on critical, hard-to-fill billets, 
allowing individuals more control over their own career 
path.
 Information on objectives for each rating can be found 
on the enlisted retention dashboard at www.bol.navy.mil.


USS George Washington (CVN 73) Sailors reenlist in 
the forecastle of the carrier May 8. The Navy achieved 
108 percent of its reenlistment goals for fiscal year 
2009, in addition to decreasing attrition rates due to 
strong command and deckplate leadership.


U.S. Navy photo by MCSA Rachel N. Clayton
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文・写真：河辺雄二、CFAY広報課


	 秘湯仙人温泉に名残を惜しみつつ小屋の親爺さんに別れを告げ、雲切新道を黒部峡谷へと下
った。雲切新道は私にとって初めての道だ。阿曾原温泉小屋の主人らが新しく雲切谷の尾根に登
山道を切り開らき、2007年度から使用されている。それ以前の仙人谷の登山道は、谷を埋めてい
る雪渓の雪解け時に於ける崩壊で荒廃が激しく、整備作業が追いつかない状態であったという。
池ノ平モリブデン鉱山の搬出道として大正時代に開かれた歴史ある仙人谷の道は、雲切新道開
設を期に廃道になった。


	 仙人温泉から仙人谷源流の小さな橋を渡ると、仙人温泉の源泉が湯煙を上げている。もうすでに
大正時代の仙人湯の湯小屋は、その痕跡すら見つけることは出来なかった。源泉からは南仙人山
より派生した尾根へトラバース気味に登り、しばらくなだらかな尾根上を進んだ後、雲切新道は黒
部川の奈落に向かって一気に下っていく。ほかに登山道を開く場所はなかったのかと不審に思うく
らい、ジュラルミンの梯子とロープが連続する難路が続く。しかし周りを見渡しても、日本一の峡谷
と謳われる黒部のこの付近の尾根はどれも急角度で黒部川まで落ち込み、道をつけることが出来
るような尾根は見当たらない。難路ではあるがよく整備されていて、それほど危険は感じず、転げ落
ちるように高度を下げていくので、黒部川が見る見る迫ってくる。最後は黒部峡谷の秘境に突如現
れた仙人ダムに向かって、マンション五階分くらいをジュラ梯子で下って到着。
	 辿り着いた黒部川流域は何度か歩いた私にとっては懐かしの道。ここから下流へ向かうこと13
ｋｍ、約6時間で黒部峡谷鉄道終点の欅平駅へ出る。上流へ向かうと黒部川の核心部“下の廊下”
沿いの日電歩道を経て16.6ｋｍ、約8時間で黒部ダムまで歩くことが出来る。


仙人ダムと高熱隧道
	 仙人ダムは黒部川電力開発の目玉として戦前の昭和15年に完成。仙人ダムに集められた水は地
下水路で下流の欅平にある黒部第三発電所（最大出力8万1,000ｋＷ）に運ばれる。現在は第三発
電所の上流に新第三発電所（最大出力10万5,000kW）が併設されている。また仙人ダム対岸の牛
首尾根末端の地下には第四発電所があり、黒部ダムから運ばれてきた水によって発電が行われ、
最大出力33万5,000ｋＷと日本第四位の発電能力を有している。
	 仙人ダムから今日の目的地阿曾原温泉へは、少しの間ダム施設内を通らなければならない。


施設に入るドアには動物が入り
込まないよう開放厳禁の注意
書きがある。熊や猿が内部に這
入りこんだら厄介なことになる
からである。建物同士をつなぐ
アーケード部には金網が張ら
れていて、なんだか我々人間が
動物園の檻の中にいるような気
分になる。
	 内部トンネルを進むとだ
んだん蒸し暑くなってきた。硫
黄臭も充満していて息苦しい。
トロッコ列車が来ないことを確
認して、急ぎ足で通過した。この
一帯は昔「高熱隧道」と呼ばれ
た一部である。大正から昭和に


名所物見の旅　其の伍拾　仙人温泉から阿曾原温泉へ
かけて黒部川電力開発のためのトロッコ軌道は延長されてきたが、昭和12年阿曾原から仙人谷区
間の隧道を掘り進むうちに温泉が噴き出し、掘削作業は困難を極めることになる。黒部川から汲み
上げた水を作業員に浴びせて掘削を続けるが岩盤温度は上昇し続け、翌13年には100℃を越え、
岩盤に装填した発破用のダイナマイトが自然発火で暴発する。岩盤の高熱が伝わらないような工夫
がいろいろ試されるが爆発事
故はその後も続き、岩盤温度
は最高で165℃を記録してい
る。作業従事者はこの極限状
態の中、精神に異常をきたす
者が続出したという。黒部とい
えば昭和32年、黒部ダム建設
時の扇沢からダム建設予定地
までの後立山地下トンネルに
於ける破砕帯突破工事ばかり
が有名であるが、この「高熱隧
道」をはじめ、次回紹介する岩
壁に作られた資材運搬用の
桟道からの転落事故、そして
志合谷で起きた恐怖の出来
事など、黒部には枚挙に遑が
ないほどのドラマがある。
	 現在このトロッコ軌道は欅
平から仙人ダム経由で黒部ダムまで通じている。硫黄が送電線を腐食させるため電化されておら
ず、燃料の引火爆発の危険もあるためジーゼル機関も使用出来ないので、蓄電池式牽引車によ
る運行となっている。仙人ダムの一部を除き、地下トンネル内を走行するので冬季も運行が可能
だが、関西電力関係者以外は乗車することは出来ない。


パパイヤ鈴木氏と阿曾原温泉に浸る
	 仙人ダム作業員の為の人見平宿舎から山道に入るといきなり急登となる。毎回ここに来るたび
に、疲れもピークに達する一日の行程のフィナーレで、この登りをこなすのは肉体的にも精神的に
も大変きついなぁと感じる。登りきってしばらく水平な道を行き仙人谷の旧道分岐を左に見て下
れば、仙人ダムから約一時間で阿曾原温泉小屋に到着する。
	 阿曾原温泉小屋は7月中旬から10月末までの営業で、日電歩道を塞ぐ雪渓が消えて歩行可能に
なる9月上旬以降から雪に閉ざされる10月いっぱいがこの小屋の書入れ時となる。一年のうち二ヶ
月弱しか歩くことが出来ない“下の廊下”目当てに多くの登山者が訪れ、黒部ダムから欅平までの
間の唯一の宿泊施設である阿曾原温泉小屋は大変な賑わいを見せるのである。私が訪れた数日
前の10月の連休中日が混雑のピークだったようで、80人ぐらい座れる食堂での夕食は5交替、寝
具は布団一枚につき2.5人で就寝したという。本日は夕食二交替、布団一人一枚と楽なものであっ
た。小屋の主は以前の方とは交代していて、新しいヒゲの主人は翌日の私の予定を聞き、携帯は
繋がらないからと私の為に祖母谷（ばばだに）温泉に予約を入れてくれたり、繁忙期にもかかわら
ずとても親切であった。
	 温泉は小屋から5分ほど下ったところにあり、入浴は男女一時間ずつ交代となる。草の台地に湯
船があり、近くの隧道からは湯煙が上がっている。この隧道の奥から湯は引かれていて、熱い湯と
水が湯船に注がれ溢れている。あたりの山々は秋色が深まってきているが、私の経験では黒部ダ
ムから“下の廊下”の紅葉のピークは10月20日前後なので、この周辺もあと一週間もすれば絶好の
見頃を迎えるはずだ。
	 仙人池ヒュッテで一緒だったドクター氏らと温泉を楽しんでいると、ドカドカとテレビ取材の一行が
やってきた。仙人温泉の親爺さんが言っていた通り、パパイヤ鈴木氏が秘湯を巡って祖母谷温泉、阿
曾原温泉、仙人温泉と足を延ばす予定で、これから阿曾原温泉で入湯シーンを撮影するという。総勢
10名近く、テレビカメラ二台体制の大掛かりな撮影だ。パパイヤ氏は以前のイメージより、ずっとスリ
ムになったように感じる。湯に入っているのは中高年登山者ばかりのせいか、あまりパパイヤ氏に注
意を払う人はいない。中には「あれは誰だい？」などと話しているのがおかしかった。
	 パパイヤ氏は祖母谷温泉から阿曾原までの道のりに、「いや～疲れました」と言っていたが、黒部
の奥深い自然には感銘を受けている様子だった。翌日は仙人温泉まで登るわけだから、より困難が
待っている。ベテランのプロ登山家二人がガイド役についているので不安はないだろうが、山慣れ
ぬパパイヤ氏も機材を担ぎ上げるスタッフも大
変であろう。（このときの様子は去る10月27日の
地デジ７チャンネルなどテレビ東京系の番組で
放映された）
	 小屋の夕食は大量のニンニクを炒めて香り
を効かせた名物カレーライスとメンチカツとメ
ニューは決まっていて、カレーは何杯でもお替
り自由。その代わり制限時間が設けられ、大人
数に対応している。私は一杯半おいしくいただ
いたが、周りには三～四杯平らげる猛者もたく
さんいた。
	 夕食も済んでくつろぎのひと時、壁に寄りかか
ったまま大イビキをかいてるパパイヤ氏を見て、
本日の彼の苦労が偲ばれるのであった。


仙人ダム内のトンネルは冷却用導水管が施設された現在でも、
熱気と硫黄臭が充満している。


小屋から5分ほど下ったところにある阿曾原温
泉露天風呂。本日はテレビカメラの取材も入
り大賑わいであった。


黒部峡谷の秘境に突如現れた仙人ダム。高熱熱隧道掘削というまれにみる難工事の末、昭和15年
に竣工。戦前戦後の劣悪な電力事情を向上させるのに貢献した。


仙人ダムの余剰水は岩壁に掘られた吐水トンネルから黒部川へ
勢いよく排水されている。
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Five ways to enjoy a happy, “fi re safe” holiday season
By CNFJ Regional Fire Department


 Commander U.S. Naval Forces Japan 
Regional Fire Department wants you 
to have a happy and “fi re safe” holiday 
season.  Although a joyous occasion, 
did you know fi re deaths in the United 
States occur at the highest rates during 
the holiday season?  Moreover, the 
amount of home fi re hazards increase 
dramatically during the winter season 
due to greater indoor activities.  These 
activities involve the use of holiday 
lighting, increased electrical extension 
cord use, space heaters, live Christmas 
trees and an increase in cooking.  Before 
your holiday season gets into full swing, 
please pay special attention to the 
following home fi re prevention issues.
 Holiday season lighting.  Inspect 
holiday lights each year for frayed 
wires, bare spots, gaps in the insulation, 
broken or cracked sockets and excessive 
kinking or wear before putting them up.  
Use indoor lights indoor and outdoor 
light outdoors, there is a big difference. 
Use only lighting listed by an approved 
testing laboratory, such as “UL.”  Do not 
overload electrical outlets. Do not link 
more than three light strands, unless the 
directions indicate it’s safe.  Make sure to 
periodically check the wires – they should 
not be warm to the touch.  Do not leave 
holiday lights turned on when no one is 
home or when retiring for the evening.
 E l e c t r i c a l  e x t e n s i o n  c o r d s .  
According to the National Fire Protection 
Association, electrical fi res claim more 
than 200 lives and injure over 1,500 more 
in the United States each year.  December 
is the most dangerous month for electrical 
fi res. Never overload extension cords or 
wall sockets and do not place cords and 
wires under rugs, over nails or in high 
traffi c areas.  Use safety plugs to “child-
proof” electrical outlets.  Finally, discard 
all worn, old or damaged appliances 
immediately—frayed wires can cause 
fi res!
 Space heaters.  The most important 
thing to remember is that space heaters 
need space.  Keep clothes, bedding, 
curtains and other combustible items at 
least 3 feet from all heaters.  Do not allow 
children to play with or around space 
heaters and unplug space heaters when 
not in use.  Also, under no circumstance 
should you use a space heater that does 
not have an automatic shut-off switch 
(tip-over protection).
 Live Christmas trees.  You must take 
special precautions when keeping a live 
tree in your home.  A burning tree can 


rapidly fi ll a room with fi re and deadly 
smoke and gases. Take notice to the 
following concerns to reduce the risk of 
a tree fi re in your home:
 • Needles on fresh trees should be 
green and hard to pull back from the 
branches, and the needles should not 
break if the tree has been freshly cut.
 • Do not place your tree close to heat 
sources, such as space heaters or heater 
vents.  The heat will dry out the tree, 
causing it to be more easily ignited by 
heat, fl ame or sparks.
 • Be careful not to drop or fl ick cigarette 
ashes near a tree.
 • Do not put your live tree up too early 
or leave it up for longer than two weeks.
 • Always keep the tree stand fi lled with 
water.
 Holiday cooking fi re safety.  Here are 
a few cooking safety recommendations to 
keep in mind not only during the holidays 
but throughout the year:
 • Never leave cooking unattended, 
even for what may seem as a small 
amount of time.  Over the past six years, 
“unattended cooking” has been the 
number one cause of home fi res.
 • If your pan or pot catches on fi re, 
“Put a lid on it” and turn the stove off.  
Do not disturb the pan until it cools.  If 
you have any doubt that the fi re wasn’t 
extinguished, call the fi re department at 
911 for on base, 119 for off base.
 • If a fi re starts in your oven, keep the 
oven door closed, turn the oven off and 
contact the fi re department.


The amount of home fi re hazards increase dramatically during the winter season 
due to greater indoor activities.  These activities involve the use of holiday lighting, 
increased electrical extension cord use, space heaters, live Christmas trees and 
an increase in cooking.


U.S. Navy fi le photo by MCSA Heidi McCormick


 • If a fi re starts in your microwave 
oven, keep the door closed, turn-off and 
unplug the microwave.  If you have any 
doubt that the fire isn’t extinguished, 
contact the fi re department.  And most 
importantly, do not use the microwave 
oven again until a certifi ed electrician has 
serviced it.
 • Teach your children of the three foot 


danger zone near cooking appliances.
 These home fi re prevention tips will 
help protect all members of the region 
community this holiday season. Don’t 
let a fi re ruin your holiday celebrations.  
Please contact the Fire Prevention Offi ce 
at 243-4637/5170, should you have any 
questions. Have a happy and fi re safe 
holiday season! 


 PS2 Eboni Ditimus of Personnel 
Support Detachment Yokosuka, 
BMC Donna Powel l  of  Af loat 
Training Group Western Pacific, 
host Midori Purdy and HM3 Ninder 
Kendola of U.S. Naval Hospital 
Yokosuka, pose for a picture in 
front of the famous daibutsu or big 
budda statue at the conculsion of 
the Single Enlisted Female Sailor 
Cultural Exchange Program tour 
Oct. 31.
 The tour took in the sights of 
Kamakura city and included visits 
to Hase Temple and Tsurugaoka 
Hachiman Shrine.


Photo courtesy of Midori Purdy


Yokosuka 
Sailors tour 
Kamakura
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USNH Yokosuka vaccine updates for seasonal, H1N1 fl u viruses 
By Lt. Patricia Roldan, USNH Yokosuka Immunizations


 The seasonal infl uenza vaccine campaign is underway at U.S. Naval Hospital (USNH) 
Yokosuka. USNH Yokosuka and its branch clinics have already administered more than 
15,000 vaccines this season. We expect more doses of the seasonal fl u vaccine to arrive 
shortly to immunize the population between the ages of 6 months and 49 years.
 Unfortunately, this year, an unprecedented demand has outstripped supply of the 
vaccine throughout the world. This has impacted Department of Defense, Navy and 
civilian facilities. Yokosuka has also been impacted. The anticipated additional supplies 
may not be enough to immunize all who desire the vaccine.
 Vaccinating against the seasonal fl u is an important part of protecting our benefi ciaries 
and the general community this season and the hospital is committed to vaccinating 
as many as supplies will allow. At the same time, we are also focusing our efforts on 
another health care concern this fall - the H1N1 fl u. According to the Center for Disease 
Control and Prevention (CDC), H1N1 is currently the prevalent circulating fl u strain. 
Therefore, vaccinating against H1N1, which is a separate vaccine from seasonal fl u, is 
a top priority. Over time, USNH Yokosuka expects to receive enough H1N1 vaccines 
to vaccinate all members of the Navy’s total force and benefi ciaries who want it.


 H1N1 vaccinations will begin when the vaccine is available. USNH Yokosuka 
expects to receive the vaccines in December and will notify the public as soon as they 
arrive. Because the H1N1 vaccine we anticipate receiving are “inactivated,” we can 
begin immunizing benefi ciaries as soon as the vaccine arrives. There is no need to allow 
time between the seasonal and H1N1 vaccines. The H1N1 vaccine doses that USNH 
Yokosuka will receive are all injection doses. We will not receive any nasal mist doses 
of the H1N1 vaccine.
 In the meantime, keep practicing personal preventative measures to limit the spread 
of the seasonal and H1N1 fl u such as covering your mouth when you cough, washing 
your hands often and avoiding touching your eyes, nose or mouth.
 Again, USNH Yokosuka is not alone in this situation. U.S. military and civilian 
facilities are also facing these same challenges. As a military treatment facility, the health 
and well being of the Navy’s total force and benefi ciaries is one of our highest priorities 
and USNH Yokosuka is committed to providing you the best care possible this fl u season. 
We will continue to keep the community posted as more information on the status of 
both the seasonal and H1N1 fl u vaccines becomes available. If you have any questions 
or need more information, call the USNH Yokosuka Preventive Medicine Department 
at 243-2608.


Pentagon, Veterans Affairs 
expand disability claims test
By Army Sgt. 1st Class Michael J. Carden,
American Forces Press Service


 Defense and Veterans Affairs offi cials announced another step in their efforts to 
streamline the process of determining veterans’ disability ratings Nov. 16.
 Beginning in January, the Disability Evaluation System pilot program will expand to 
six installations. The new participants are medical facilities at Fort Benning, Ga.; Fort 
Bragg, N.C.; Fort Hood, Texas; Fort Lewis, Wash.; Fort Riley, Kan.; and Portsmouth 
Naval Medical Center, Va.
 There are 27 other military facilities already take part in the program.
 “The decision to expand the pilot was based upon favorable reviews focusing on 
the program’s ability to meet timeliness, effectiveness, transparency and customer 
and stakeholder satisfaction,” said Nole Koch, deputy undersecretary of defense for 
wounded warrior care and transition policy, in a statement released by the Defense 
Department.
 The pilot program began in November 2007 within the national capital region and 
concerns servicemembers who separated from the military under honorable conditions 
for service-related injuries. It addresses redundancy and inconsistent decisions in 
medical evaluations in separate disability processes used in the Defense Department 
and VA.
 Outside of the medical facilities using the pilot programs, evaluations for veterans 
are managed fi rst by Defense Department physicians, then by VA. Through this 
program, physicians in both departments collaborate on medical fi ndings, speeding 
the claims and benefi t payment processes for disabled veterans.
 “The pilot is a test of a new process design eliminating the duplicative, time-
consuming, and often confusing elements of the two current disability processes of 
the departments,” the Defense Department statement said. “Key features of the [pilot] 
include one medical examination and a single-sourced disability rating.”
 More than 5,400 military members have participated in the pilot program.
 “Streamlining our disability claims system and working closely with [the Defense 
Department] to care for today’s generation of heroes are among VA’s top priorities,” 
VA Secretary Eric K. Shinseki said in the statement. “We will never lose sight of the 
fact that veterans and military personnel have earned their benefi ts … by virtue of 
their service to the nation.”
 Veterans of the United States armed forces may be eligible for a broad range of 
programs and services provided by the VA. Eligibility for most VA benefi ts is based 
upon discharge from active military service under other than dishonorable conditions, 
and certain benefi ts require service during wartime. If you are new to the VA, the 
Federal Benefi ts for Veterans, Dependents and Survivors booklet will help you get 
started.  Visit the VA Web site at http://www.va.gov for more information.


Healthy eating tips while 
enjoying the holiday season
By Lt. Amit Sood,
USNH Yokosuka


 The holidays are a  t ime of 
celebration, remembrance, family 
gatherings and giving thanks. For me, 
the most exciting part of this time of 
year is the meals that surround all of 
these events. You will fi nd some of the 
most extravagant displays of exquisite 
foods, from your simple deep-fried 
turkey to your most complex apple-
cured salmon or duck breast with foie 
gras-braised brussels sprouts.
 Regardless of what is served, food 
is often the centerpiece of the holiday 
season, but that doesn’t have to mean 
unnecessary weight gain and having 
to buy new clothes to fi t into when 
January comes around. Believe it or 
not, all foods can fit into a healthy 
eating plan as long as you keep in mind 
pre-planning and moderation.
 When it comes to going to parties 
or other social gatherings, it is best to 
plan ahead. Since you have already 
made a New Year’s resolution about 10 
months ago, try to continue with your 
healthy eating lifestyle by eating small 
meals or snacks throughout the day 
instead of rushing to the buffet table 
when you go to a party. Furthermore, 
be realistic during this time period and 
don’t try to lose weight. That might stop 
you from enjoying the delightful foods 
of the season.  Instead, try to achieve 
a balanced intake of low-calorie foods 
throughout the day and save the higher 


calorie foods during the special meals.
 Also, if you are the type of person 
who gains weight every holiday season, 
perhaps incorporating a little extra 
physical activity may do the trick 
and prevent the unwanted pounds. 
Finally, parties are not all about getting 
stuffed. Try to spend time with the 
people around you. Have fun and join 
in conversations away from the food 
table, nibble on a little bit of everything 
instead of getting piles of one or two 
food items and take the time to savor 
the fl avor of each bite.
 If you are the one holding the party, 
try to impress your guests by making 
the holiday fare with healthier and 
nutrient-dense alternatives such as 
sweet potatoes instead of white potatoes, 
brown or wild rice instead of white rice 
or baking the turkey using plant oils 
and vegetables instead of fi lling it with 
a lot of high-calorie bread stuffi ng. You 
can even make an alternative to mashed 
potatoes using caulifl ower. Just look up 
the recipe online! The goal is to focus on 
foods that are nutrient-rich with fewer 
calories. This way you can get away 
with eating a slightly larger portion than 
usual and still manage to avoid excess 
weight gain.
 So, what will this holiday season 
mean to you? Lots of gifts, family and 
friends, or unwanted weight gain? Be 
realistic, set goals, plan ahead and, most 
of all, enjoy this time with balance and 
moderation in what you eat, how you 
eat and when you eat. 
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FISC fuel terminal builds friendship with local community


Story and photos by Blake Vives, 
CFAY Public Affairs 


	 The	Yokosuka	Toys	for	Tots	campaign	officially	began	
with	a	running	start	during	the	fourth	annual	Toys	for	Tots	
5k run Nov. 13.
	 Despite	frigid	weather,	spirited	runners	filled	donation	
boxes	with	new,	unwrapped	toys	to	support	the	cause.
	 “This	run	was	the	official	kick-off	event	and	from	now	
until	Dec.	20	you	will	see	Marines	in	uniform	standing	


Story and photo by Blake Vives, 
CFAY Public Affairs 


	 The	 laughter	 of	 children	 playing,	 a	
smiling	crowd	watching	a	baseball	game	
and	the	smell	of	freshly-grilled	yakisoba	
are	not	what	you	would	expect	to	find	at	
a	U.S.	Fleet	and	Industrial	Supply	Center	
(FISC)	Yokosuka	 fuel	 terminal,	 but	 for	
one	 day	 the	 employees	 of	 the	Tsurumi	
Fuel	Terminal	in	Yokohama	welcomed	the	
local	neighborhood	for	a	day	of	fun	and	
friendship.  
 “Friendship day here is significant 
because	for	the	past	40	years	the	U.S.	Navy	
has	operated	a	fuel	terminal	at	Tsurumi,”	
said	 FISC	Yokosuka	Kanto	 Plain	Area	
Fuels	Director	Brian	Dodson.	“For	most	of	
those	40	years	people	in	the	neighborhood	
knew that the U.S. Navy was operating 
here	but	they	never	got	the	chance	to	come	


Toys for Tots donation season off to running start


inside	and	meet	the	people	who	work	here,	
see the work they do and understand it 
better.”
	 More	 than	 100	 residents	 of	 the	
neighboring	 community	 lined	 up	 in	 the	
crisp morning air for admittance to the 
grounds of Tsurumi for the friendship day.  
 “For the past four years we have 
allowed	people	 to	come	 in	and	meet	us,	
ask	us	questions	they	have	always	wanted	
to	ask	and	learn	about	the	work	we	do	here	
and how we are trying to make sure our 
work	includes	environmental	stewardship,	
safety	 and	 consideration	 for	 the	 local	
community,”	said	Dodson.
 The events of the day featured a 
baseball	 tournament,	 a	 display	 from	 the	
Tsurumi	firefighters,	a	picnic	atmosphere	
buffet	lunch,	and	plenty	of	time	to	socialize	
and make new friends.
	 “I	 hope	 our	 visitors	 from	 the	 local	


community	leave	today’s	event	knowing	
we	work	 here	 together,	U.S.	 civilians,	
U.S.	military	and	Japanese	Master	Labor	
Contract	employees;	we	do	it	safely	while	
being	environmentally	responsible	and	we	
do	our	best	to	take	care	of	the	community	
in	the	way	we	work.”
	 Each	consecutive	year	the	number	of	
guests from the community has increased.
	 “Even	with	 the	 very	 cold	 weather	
we	welcomed	110	guests	this	year,”	said	
Dodson.	 “This	 friendship	 day	 has	 truly	
improved	relations	between	the	U.S.	Navy	
here	and	the	local	community	by	allowing	
us	to	get	to	know	each	other.”
	 This	event	reflects	an	increased	effort	
from	the	Tsurumi	Fuel	Terminal	to	reach	
out to create friendship and understanding.  
The	 local	members	 of	 the	 prefectural	
assembly	and	the	Yokohama	city	councils	
toured	 the	 facility	 for	 the	 first	 time	 in	
February	2006,	and	the	administrators	of	
the	 neighborhood	 association	 toured	 the	


facility	in	June	that	same	year.		Personnel	
from	 the	Tsurumi	 Fuel	Terminal	 even	
participated	for	the	first	time	in	the	town	
association-sponsored	Bon	Odori	Festival	
in	July	2006.
	 “I	 liken	 this	 event	 to	 the	 recently	
completed	 CFAY	 [Commander	 Fleet	
Activities	Yokosuka]	 Friendship	Day,”	
said	 FISC	Yokosuka	 Fuel	Department	
General	Manager		Masami	Minami.	“The	
friendship	day	has	a	lasting	positive	impact	
to	the	community	and	the	fuel	terminal	and	
FISC	Yokosuka.”
	 The	event	also	provided	an	opportunity	
for	cultural	exchange.
	 “I	was	excited	because	this	was	my	first	
opportunity	to	attend	Tsurumi’s	Friendship	
Day,”	said	FISC	Fuels	Program	Specialist	
Greg	Brownfield.	
	 “I	 have	 been	 studying	 the	 Japanese	
language	 and	 culture	 and	 I	 definitely	
utilized	 the	 classroom	 experience	while	
communicating	with	the	local	community.”


Semper Fi Society member Cpl. Marcia Middleton 
accepts a new toy donation from a Toys for Tots 5K 
runner Nov. 13.  More than two collection boxes were 
filled with toys at the kick-off event.


Runners surge forward during the start of the fourth 
annual Toys for Tots 5k run Nov. 13.  Despite frigid 
weather, spirited runners participated in the event, 
signaling the official start of the campaign to donate 
new, unwrapped toys for underprivileged children.  


weeknight	watches	in	the	Navy	Exchange	next	to	the	Toys	
for	Tots	donation	boxes,”	said	Semper	Fi	Society	President	
Capt.	Aaron	Warby.	“Giving	up	time	on	their	weeknights	
shows	a	lot	of	dedication	to	the	cause	from	the	Marines.	
I	also	think	it	is	rewarding	for	them	to	finally	deliver	the	
toys	and	see	the	smiles	on	the	children’s	faces.”
	 Nick	Amodeo	finished	first	place	overall	with	a	time	
of	19	minutes	20	seconds	but	the	Marines	of	the	Semper	
Fi Society, who sponsored the run, agreed the winners of 
the	day	were	also	the	underprivileged	children	who	will	
receive the toys.
	 “A	 toy	 can	be	 a	 symbol	 of	 hope	 and	 love	 and	 that	
somebody	 is	on	 the	child’s	side	when	 their	 future	 isn’t	
looking	too	bright,”	said	Semper	Fi	Society	member	Cpl.	
Marcia	Middleton.	 “The	children	who	 receive	 the	 toys	
live	in	orphanages	or	are	from	single-parent	families	that	
have	 fallen	 on	very	 hard	 times	 and	 that	 toy	 can	mean	
everything.”
	 The	Marines	are	increasing	their	toy	collection	efforts	
in	hope	of	reaching	their	goal	of	2,000	toys.
	 “During	 this	holiday	 season	our	goal	 is	 to	make	as	
many	needy	children	as	possible	happy	with	gifts	of	new	
toys,”	said	Semper	Fi	Society	Vice	President	Gunnery	Sgt.	
Javier	Andino.	“Through	these	toys	we	want	to	send	the	
children	the	message	that	they	are	loved	and	the	members	
of	 the	 community	who	donate	 toys	will	 help	 send	 this	
message.”	
	 The	Marines	also	plan	to	exercise	their	grilling	skills	
in	an	effort	to	collect	more	toys.	“Bring	a	new	toy	or	give	
a	monetary	donation	to	get	a		lunch	plate	the	first	week	in	
December	in	the	commissary	red	brick	area.”	
	 Toys	are	needed	for	children	from	infants	to	age	18	
because	those	are	the	ages	of	children	in	group	homes	and	
orphanages	but	there	can	be	a	shortage	of	items	for	older	
girls.	“The	18-year-old	girls	tend	to	be	the	most	difficult	


to	give	gifts	to,”	advised	Warby.		“We	actually	do	accept	
donations	of	new	clothes	and	those	seem	to	be	the	best	
presents	for	them.”	
	 The	Marine	Corps	Reserves	 usually	 conduct	Toys	
for	Tots	 campaigns	 but	 because	 there	 is	 no	 reserve	
unit	 in	Yokosuka	 the	 active-duty	Marines	 assume	 this	
responsibility	in	addition	to	their	busy	schedules.	“We	run	
Toys	for	Tots	here	in	Yokosuka	because	this	is	something	
that	we	feel	strongly	about	and	is	very	important	to	us,”	
said	Warby.
	 Delivery	of	the	toys	to	less-fortunate	children	begins	
the	second	week	in	December.


(Left) FISC Yokosuka Fuels employee ABF2 Sergio Aguilar Lucero and (right) 
FISC Yokosuka Fuels Program Specialist Greg Brownfield play basketball at the 
Tsurumi Fuel Terminal in Yokohama with children from the local neighborhood Nov. 
3. The Tsurumi Friendship Day allowed fuel terminal employees to become better 
acquainted with community residents.
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 Ship Repair Facility and Japan Regional Maintenance 
Center (SRF-JRMC) had a visit from four members from 
Toyota’s Motomachi factory Stamping, Die, and Tool 
Division Oct. 20.  Toshiaki Tamaki, Hiroto Kitahara, 
Hidehiko Suzuki and Yoshihiro Morita were given a 
briefing by SRF-JRMC Lean Directorate and a chance to 
view a Lean event that was being conducted.  “Lean” is a 
term that describes a set of distinct process improvement 
technique that was actually developed at Toyota during 
the past 40 years.  It has since become widely adopted all 
over the world.  
 The relationship between SRF-JRMC and Toyota 
started when Takashi Kobayashi, a member of the SRF-
JRMC Continuous Improvement (CI) Office was invited 
to attend the “2007 Quality Forum” hosted by the Japan 
Industrial Efficiency Association Nov. 11, 2007, where 
Kobayashi presented a lecture on the introduction of 
Lean-Six Sigma at SRF-JRMC and the basic framework 
for Lean activities within the command.
 According to Kobayashi, many members of Japanese 
enterprises inquired about how SRF-JRMC has been 
engaged in Lean activities since his lecture.  Suzuki was 
interested in how SRF-JRMC conducts Lean activities 
using several unique aspects that are different than what 
a number of Japanese companies that use the Quality 
Control (QC) Circle concept.  QC is typically a small 
group consisting of first-line employees who continually 
control and improve the quality of their work, products 
and services.
 The visit by the Toyota representatives started out 
with a visit to the SRF-JRMC CI Office and a briefing 
about SRF-JRMC Lean-Six Sigma framework followed 
by a tour of the SRF-JRMC facility where they were able 
to observe a Lean event being conducted by U.S. and 
Japanese members of the Carrier Type Desk.
 “We (Toyota) have done various activities at individual 
divisions and sections using QC Circle for a long time 
and also developed policy management, but as social 
conditions change, we are required to quickly conduct 
activities to adjust to the changes,” Suzuki said.“I  am 
very impressed that SRF-JRMC introduced Lean-Six 


文・写真：安達慶一、CFAY広報課


	 10月20日、愛知県のトヨタ自動車元町工場のスタンピングツール（金型製造部）から玉木利
明氏、鈴木英彦氏、北原博人氏、森田美広氏の四名が艦船修理廠及び日本地区造修本部（SRF-
JRMC）を訪れ、SRF-JRMCで行われているリーン（Lean）活動を見学した。リーンとはトヨタによ
って40年以上前から行われてきた作業工程改善の手法で、そのコンセプトは世界中の企業か
ら注目を集め、取り入れられている。
	 トヨタとSRF-JRMCの交流は2007年11月、SRF-JRMCの改善推進室の小林孝さんが、日本産
業能率研究会主催による「クオリティーフォーラム2007」に招かれ、SRF-JRMCで導入したリー
ンシックスシグマ（Lean	Six	Sigma）のコンセプト及びこの活動を定着させるための部隊のフレ


Members of Toyota Motor Corporation visit SRF-JRMC Carrier Type Deck for a first-hand look at a Lean activity 
conduced by U.S. and Japanese members.
訪問者はキャリアータイプデスクのアメリカ人と日本人が活発に会合を進めていくリーン活動の見学を行った。


(Right) Takashi Kobayashi of the CI Office briefs members of Toyota Motor on the SRF-JRMC 
Lean Six Sigma framework.
改善推進室の従業員が見守る中、小林孝さんがトヨタからの四名の訪問者にSRF-JRMCのリーンシックスシグマのフレ
ームワークのプレゼンテーションを行なった。


トヨタ自動車から訪問を受けたSRF-JRMCのLean活動


Toyota Motor Japan Lean experts visit SRF-JRMC


ームワークについて講演したことがきっかけだ。
	 小林さんが言うには、この講演で多くの日本企業の方からSRF-JRMCの取り組みについて質
問があげられた。その中、トヨタの鈴木氏は従来から日本企業で数多く実施されているQCサー
クルとは異なるコンセプトのユニークな切り口で展開される改善活動がどのようにSRFJRMC
で取り入れられるのかに大きな興味を抱いた。QCサークルとは品質管理活動を自主的に行う
第一線の従業員から成る小グループのことで、QC手法を活用して職場の管理、改善を継続的
に行うものである。
	 今回の訪問で四名は最初に改善推進室からSRF-JRMCのリーンシックスシグマのフレーム
ワークのプレゼンテーションを受けた。その後、キャリアータイプデスクが行っているリーン活
動を実際に見学し、アメリカ人と日本人が活発に会合を進めていく現場を肌で感じることとな


った。
		トヨタの鈴木氏は「弊社では長年、QCサークルを手法とした様々な活動をグルー
プ毎に行い、また方針管理も確立してはいるものの、社会情勢の変化もあり、現在、
従来とは違うスピードのある活動を求められてきています。そんな中、SRF-JRMC
でリーンシックスシグマが取り入れられ、短期集中活動（RIE）といった短期間で
成果をあげる活動が多数行われていることは大変興味深いことでした」と語る。
		トヨタのQCサークル活動はあまりにも有名で、QC用語の「Kaizen」あるいは「継
続的な改善」という言葉を世界に広めてきたほどだ。それにも係わらず、トヨタで
は今もあらゆる分野の企業で促進されている改善方法を学び新たな手法を模
索し続けていると小林さんは語る。
		鈴木氏は重ねて「SRF-JRMCで特に印象的なのは、部隊で改善を継続的に行う
従業員を認識する仕組みを取り入れた点です。やはり企業の力は人の力の集合
なのです」とも述べた。
		又、改善の件数、削減費用、それらを達成するためにシステム化された支援とそ
の維持がトヨタに足りない部分ではないかと今回の訪問で認識したと鈴木さんは
言う。これらは現在SRF-JRMCで構築された重要な要素である。
		「今後はトヨタでも従業員がスピーディで、柔軟性に長け、企業の目標に沿った
LEAN手法に取り組めるように努めようと思いました。非営利団体のSRF-JRMCが
行っている、出来ていることの多くは我々営利を目的とする企業にとっても素晴ら
しい刺激となりました」と鈴木氏は訪問の感想を締めくくった。
	 	リーンの生みの親であり、改善活動において常に世界のトップランナーである
トヨタは、未だに自ら多くの機会を通じて新たなる改善の道を模索していると小
林さんは述べ、こう締めくくった。「その姿こそ企業活力の源です。トヨタ社からの
訪問は我が部隊にとって大変名誉なことであり、多くのことを学ぶべき貴重な機
会を頂いたと感じております。」


Sigma to the command and are conducting lots of activities 
including, short-term Rapid Improvement Events, it makes 
for fruitful results for the command.”
 Although the Toyota QC Circle activities are very well 
known and has made the term Kaizen”  or “continuous 
improvement” known around the world, the company 
is continuously looking for new ways to improve using 
different aspects learned from other companies in various 
fields, according to Kobayashi.
 “Especially impressive is that SRF-JRMC introduced 
a system to recognize employees who repeatedly conduct 
improvement processes for the command.  It is really 
the collective power of the individuals that make up the 
organization,” Suzuki said.
 According to Suzuki, setting clear goals such 
as the number of improvements and savings, and 
establishing a system to support and maintain the 


results are some of the things that Toyota also needs 
to have.  These are critical elements now in place at 
SRF-JRMC.
 “I am definitely aware that we need to encourage our 
employees to be engaged by utilizing speedy, flexible 
and applicable Lean methods to meet our goals.  SRF-
JRMC is a non-profit organization, but a lot of what they 
have done and are still doing is very strong stimulus” 
said Suzuki.
 “Toyota is essentially the inventor of what we now call 
“Lean” and it is generally recognized that they lead the 
world in “Kaizen” activities.  Even now they try to find new 
ways of “Kaizen” at every opportunity,” Kobayashi said. 
“That, in itself, is the source and energy of an enterprise.”
 The visit was truly an honor for SRF-JRMC and 
provided the Command with valuable lessons and 
opportunities.”





