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“I’ll be Home for Christmas”
By Chaplain Allen Vaughan


 Many of you know the classic Christmas song, “I’ll Be Home for Christmas.” It’s 
a familiar song around this time of the year, and it has been re-recorded numerous 
times since it was first popularized by Bing Crosby in 1943. The songs lyrics begin 
as follows:
 “I’ll be home for Christmas. You can plan on me. Please have snow and mistletoe, 
and presents on the tree. Christmas Eve will find me, where the lovelight gleams. 
I’ll be home for Christmas, if only in my dreams.”
 Originally released during World War II, this song became an emotional favorite 
for military personnel serving and fighting on foreign soil, far from their homes and 
families. And, throughout every conflict in which our nation has been engaged, “I’ll 
be Home for Christmas” has become one of the most requested songs of all time 
during the holiday season.
 Perhaps the emotional “hook” that catches us when we hear the song, especially 
those who have served overseas, is the desire to be with the ones we love on special 
occasions such as holidays, birthdays, and anniversaries. And yet, we also know the 
disappointment that inherently goes along with military life.
 I don’t think anyone enters into the military believing that it is going to be 
easy. But, I do think one of the most stressful aspects of this lifestyle, both for the 
service member and their families, is managing our expectations and dealing with 
disappointment when our expectations are not met.
 We are promised one thing, like: “Our deployment dates are on schedule, and 
we should all be home by Christmas.” But the disappointing reality usually ends up 
being something completely different, like: “The deployment has been extended, 
so Christmas dinner will be served on the mess deck this year.”
 Another experience that nearly every military family shares in common is 
“coming home.” This may be a mom or dad, a husband or wife, coming home after 
a long deployment or a short underway period. “Coming home” may also include 
spending time with family while on leave.  While, for others, “coming home” may 
mean returning to the United States after several years spent overseas.
 The experience of “coming home” carries with it a mixture of emotions, which 
may include: joyful anticipation, mild anxiety, fearfulness or even ambiguity. These 
emotions are related to the stress mentioned a few paragraphs earlier, regarding 
managing our expectations and dealing with disappointment when our expectations 
are not met.
 The Christmas song expresses this kind of expectation: the expectation of a 
perfect Christmas reunion with snow and mistletoe and presents under the tree. 
But it also conveys both hope and sadness; hope that we will have the “perfect” 
reunion we’ve pictured in our minds, and sadness at the very real possibility our 
perfect reunion will not live up to our expectations. “If only in my dreams,” so 
says the songwriter.
 As long as we serve our nation in the armed forces, there will always be 
disappointment. There will always be a missed birthday, a missed anniversary, or a 
missed family gathering around the holidays. This is the reality of the life we have 
chosen. The key is to create joyful moments and beautiful memories, as often as we 
can, with the people we love.
 Whether you are coming home from a long deployment or coming home after a 
long day at work, take every opportunity you are given to build stronger relationships, 
better communication and a peaceful atmosphere of love and support in your home. 
If you need a little help in this area, you can always contact a chaplain or counselor.
 I pray that you will have a blessed and peaceful Christmas and that, when you 
“come home,” all of your expectations will be met or exceeded.


Pet of the Week


The Pet of the Week this week is Loblalie. We call her Lola, which is fine by 
her. She is a real diva and wants everybody to know it. Lola is playful, full of 
personality and would be a great fit for almost any home.To find out more 
about Lola or any animal at Pets Are Worth Saving (P.A.W.S.), contact them at 
243-9996, by e-mail to usskittytalk.yokosuka@gmail.com or visit the P.A.W.S. 
website at www.pawsyokosukajapan.com.


Photo courtesy of P.A.W.S. 


NaNoWriMo unleashed in The 
Sullivans Elementary School
By Steve Parker, The Sullivans Elementary School Public Affairs


 As National Novel Writing Month (NaNoWriMo) was coming to a close at The 
Sullivans Elementary School, 25 students in Jane Pollard’s fourth-grade class wrote 
feverishly in an attempt to take on the novel-in-a-month challenge.
 Pollard’s students are part of the Young Writer’s Program and are attempting to complete 
a novel in one month by writing down 
their ideas, just their ideas. No grammar, 
no punctuation, no editing. The children 
are encouraged to save all that for later 
and have only one goal for the month, 
completion.
 After the end of the month, the 
children use the product as a rough draft 
and a vehicle for further lessons on 
editing, spelling and grammar.
 “It’s far more meaningful and 
ultimately a more effective teaching 
tool,” said Chris Angotti, the Young 
Writer’s Program director.
 If you were to visit Pollard’s class, 
you would notice an almost unearthly 
quiet that fills the small corner room of 
the fourth-grade hall. A few children will 
pause and look up, as if to acknowledge 
the visitor’s intrusion into their personal 
domain. Most do not. The children are 
seated in their chairs and one can scarce 
believe it, writing enthusiastically? Their 
pencils barely scratch the surface of their 
zebra books, moving quickly back and 
forth in more or less horizontal lines. The 
resolute attention the children are pouring out onto the paper is immediately evident.
 “The students write more fluently and use much more detail in their everyday writing,” 
said Pollard, a 12-year veteran teacher. “They become more aware of story structure and 
characterization. Each of my students has written about 6,000 words in one month’s time.”
 “I really liked the class, it was fun,” said fourth-grade student Sydney Mazat. “It made 
writing easy because you had it all planned out.”


Students from Jane Pollard’s fourth-grade 
class feverishly type out their thoughts 
and ideas during National Novel Writing 
Month (NaNoWriMo).


Photo by Jane Pollard
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HRO USCS Positions
 Applications and forms for local/Japan-wide vacancies must be received at the 
HRO, Yokosuka customer service desk, or through the mail at HRO, PSC 473 Box 
22, FPO AP 96349-0022 by 4 p.m. on the closing/cut-off date of the announcement.  
Applications may also be submitted through the drop box located at the front 
entrance of the HRO, Yokosuka building.   These applications must be in the drop 
box by close of business (4 p.m.) of the closing/cut-off date of the announcement.


 Postmark dated, faxed or e-mailed applications will not be accepted.


 Call 243-5725/8168 for more information.


New


Human Resources Assistant (OA) – GS-0203-05, CNRJ-136-10.  Open: 12-10-
2010, Close 12-23-10.  *Temporary, not to exceed one year.
Medical Instrument Technician (Ultrasound) – YI-0649-02.  Open: 12-08-10, 
Close: 01-19-11 (1st cutoff: 12-29-10).
Program Analyst – GS-0343-11/12, CNRJ-137-10.  Open: 12-10-2010, Close: 
12-23-10.
Supervisory Security Guard – GS-0085-07, CNRJ-135-10.  Open: 12-10-2010, 
Close: 12-23-10.  Location: New Sanno Hotel.


Continuing


Clerk Interpreter – GS-1046-04, CFAY-129-10.  Open: 12-06-10 Close: 12-30-10 
(1st cutoff: 12-16-10).
Clerk Interpreter – GS-1046-04, CFAY-133-10.  Open: 12-6-10 Close: 01-24-11 
(1st cutoff: 12-16-10.  All subsequent cutoffs be in two-week intervals).  *Not to 
exceed 13 months.
Educational Aide/Technician (Child Youth Programs) – GS-1702-2/3/4, CFAY-
120-10.  Open: 11-03-10, Close: 04-29-11.  *Open register – Yokosuka/Ikego.
Educational Aide/Technician (Child Youth Programs) – GS-1702-2/3/4, CFAY-
121-10.  Open: 11-03-10, Close: 04-29-11.  *Open register – Negishi.
Family Advocacy Support Specialist (Yokosuka) – GS-0101-09, CFAY-105-10.  
Open: 09-30-10, Close: 03-24-10 (Cutoffs be in two weeks interval). 
Health Technician – GS-0640-07, NH-132-10.  Open: 12-03-10, Close: 01-05-11 
(1st cutoff: 12-17-10).


NEX Positions
 Join a winning team.  The NEX has RFT, RPT and Flex positions to fit your 
schedule.  Applications are accepted Monday-Thursday, 9 a.m. to 3 p.m., at the 
NEX Human Resources Office, MWR building room 226, or visit our Web site at 
www.navy-nex.com. Come and work for us!  Call us at 243-5150 or 243-4418 for 
more information.


 *Salary based on experience.  Positions are open until filled.


Dispensing Optician, NF-3 – Main Store.  *$11.02-$14.00/hr. (1 RFT)
Supervisory Sales Clerk, NF-2 – Main Store/Mini Mart.  *$8.71-$10.00/hr. (2 
RFT)
Supervisory Personalized Services Clerk, NF-2 – Main Store.  *$8.71-$10.00/
hr. (1 RFT)
Services Operations Clerk, NF-2 – Main Store.  *$8.71-$10.00/hr. (1 RFT)
Sales Clerk, NF-1 – Various locations.  *$7.25-$8.00/hr. (23 Flex)
Sales Clerk (Specialty), NF-1 – Main Store (Watch/Shoes/Jewelry).  *$7.25-$9.00/
hr. (3 Flex/1 RFT)
Customer Service Clerk, NF-1 – Main Store Service Department.  *$7.25-$8.00/
hr. (1 RFT/1 RPT/1 Flex)
Computer Sales Technician, NF-1 – Main Store.  *$7.25-$8.00/hr. (1 RPT)
Identification Checker, NF-1 – Loss Prevention.  *7.25-$8.00/hr. (1 FPT)
Security Guard, NF-1 – Loss Prevention.  *$7.25-$8.00/hr. (1 RFT)
Warehouse Receiving Clerk, NF-1 – Distribution Center.  *$7.25-$8.00/hr. 
(1 RFT)
Front Desk Clerk, NF-1 – Navy Lodge.  *7.25-$8.00/hr. (1 FPT)
Lead Desk Clerk, NF-1 – Navy Lodge.  *$7.25-$8.00/hr. (1 RFT)
Hair Stylist (Hair Care Shop), NA-7.  *12.45/hr. plus commission (2 RFT)
Motor Vehicle Operator, NA-5 – Food Services.  *$10.94-$11.38/hr. (1 FPT)
Warehouse Worker, NA-4 – Distribution Center.  *$10.22-$10.65/hr. (3 Flex)
Store Worker, NA-2 – Main Store.  *$8.77-$9.13/hr. (6 Flex)
Room Attendant, NA-2 – Navy Lodge.  *$8.77-$9.13/hr. (1 FFT)
Food Service Worker, NA-2 – Food Services/School lunch.  *$8.77-$9.13/hr.
(1 FFT)
Food Service Worker, NA-2 – Main Street Food Court (Sbarro).  *$8.77-$9.13/
hr. (1 Flex)
Food Service Worker Supervisor, NS-2 – Main Street Food Court.  $11.38-$11.85/
hr. (1 RFT, 2 FFT)


MWR Positions
 Come join the MWR team!  Are you a customer service and team oriented 
individual who possesses the qualifications for any of the positions listed here?


 Then come visit us in the MWR Building, room 225, or call 243-1246.


Club Operations Division
 Food Service Supervisor – NF-03, $11.02/hr.  Club Takemiya (1 RFT).
 Cook – NA-05, $10.94/hr.  CPO Club (1 RFT).
 Bartender – NA-05, $10.94/hr.  Club Alliance (1 Flex).
 Waiter/Waitress – NA-03, $9.48/hr.  Club Alliance (1 Flex), Club Takemiya
 (1 Flex), CPO Club (3 Flex).
 Supply Clerk – NF-02, $8.71/hr.  CPO Club (1 RFT).
 Admin Assistant – NF-02, $8.71/hr.  Food Court (1 RFT).
 Lead Cashier – NF-02, $8.71-$10.50/hr.  Club Takemiya (1 RFT).
 Cashier – NF-01, $7.50-$9.50/hr.  O’ Club (1 RFT/1 Flex), Club Alliance (1 Flex), 
 CPO Club (2 RFT).
 Club Operations Assistant – NF-02, $8.71/hr.  Club Takemiya (1 Flex),
 Club Alliance (2 Flex).


Support Activities
 Electrician – NA-08, $13.06/hr.  Maintenance (1 RFT).


Child Development Program
 Program Assistant – CY-01/02, $9.59-$11.75/hr.  Hourly CDC (5 Flex),
 Ikego CDC (2 Flex), Main CDC (4 Flex), Pre-School CYP (5 Flex), Negishi CDC 
 (1RFT/1 Flex).
 Operations Clerk/Driver – NF-02, $8.71/hr.  Ikego CDC/SAC (1 RFT).
 Operations Clerk – NF-02, $8.71/hr.  Negishi CDC/CYP (1 RFT).


Community Activities Division
 Auto Worker Helper – NA-05, $10.94/hr.  Auto Hobby Shop (2 Flex).
 Program Assistant – CY-01/02, $9.59-$11.75/hr.  Yokosuka SAC (2 Flex),
 Negishi Youth Sports (1 Flex), Yokosuka Teen Center (1 Flex), Yokosuka Youth 
 Sports (2 Flex), Ikego Teen Center (1 Flex).
 Operations Clerk – NF-02, $8.71/hr.  Ikego Youth Center/SAC (1 RFT).
 Recreation Aide – NF-01, $7.25/hr.  Bowling Center (5 Flex).


Recreation Division
 Duty Manager – NF-02, $8.71/hr.  Theater (2 Flex).
 Recreation Aide – NF-01 $7.25/hr.  Single Sailor Liberty Program (3 Flex).
 Paintball Attendant – NF-01, $7.25/hr.  Outdoor Recreation – Ikego Campgrounds 
 (1 Flex).
 Ticket Seller – NF-01, $7.25/hr.  Yokosuka Theater (1 Flex), Negishi Theater
 (1 Flex).


Athletics Division
 Swim Instructor – NF-02, $10.00/hr.  Aquatics (10 Flex).
 Head Lifeguard – NF-02, $9.50-$12.00/hr.  Aquatics (2 RFT).
 Recreation Assistant – NF-02, $8.71/hr.  Adult Sports (1 RFT).
 Lead Lifeguard – NF-02, $8.71-$10.00/hr.  Aquatics (2 RFT).
 Clerk Typist – NF-01, $7.52/hr.  Athletics (1 RFT).
 Lifeguard – NF-01, $7.25/hr.  Aquatics (4 Flex).


 *Due to publishing timelines, some jobs listed may not be available. 
 For the most up-to-date listing check out:


https://www.cnic.navy.mil/yokosuka/mwr


Health Technician (Pediatrics) – One full-time contract Health Technician for 
USNH Yokosuka.   Solicitation#: N62649-11-Q-2304.
Health Technician (Neurology) – One full-time contract Health Technician for 
USNH Yokosuka.  Solicitation#: N62649-11-Q-2102.
Performance Improvement Coordinator – One full-time contract Performance 
Improvement Coordinator for USNH Yokosuka.  Solicitation#: N62649-11-T-0030.
Preventive Medicine Technician – Two full-time contract Preventive Medicine 
Technicians for USNH Yokosuka.  Solicitation#: N62649-11-T-0023/0024


For details, call Masami Kobayashi/FISC Contracting at 243-6835 or (046) 816-6835 
Interested applicants should register with the Central Contractor Registration (CCR) 
at: https://www.bpn.gov/ccr/default.aspx


CFAY Chapel seeks for
Roman Catholic Youth Director of Religious Education
Organist for Gospel Praise service  
Closing date: Jan. 14, 2011 12 p.m.


* Applicants shall be fluent English speaker and be able to work a flexible schedule 
dependent upon religious service needs.  
* Prior experience preferred.
* Government employees are not eligible.


For details, call Masami Kobayashi/FISC Contracting at 243-6835 or (046)-816-6835.
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Worship Schedule
YOKOSUKA: Chapel of Hope


• 243-6773/ 6774


Note: In the event of an emergency, the Chaplain on Duty 
can be reached by calling CFAY Security at 243-2300.


Roman Catholic


Sun   Mass, Main Chapel          0800
Sun   Mass, Main Chapel          1100
Tue, Thu and Fri
    Weekday Mass           1200
Tue   aCTS               1730
Wed   USNH Yokosuka Chapel          1200
Wed   Perpetual Help Novena, Main Chapel   1700
Wed   Mass, Main Chapel          1730
Thu   Choir Practice, Main Chapel      1700
Thu   Women’s Bible Study           1730
Fri   Holy Hour Adoration Mass
    (Tsubaki Tower party room)      1700
Fri   Choir Practice               1700
1st Fri  Mass, Main Chapel          1700
SaT   Vigil Mass, Main Chapel        1700
SaT   Confession, Blessed Sacrament Chapel 1600
    (or anytime by request)   
1st SaT  Baptism, Main Chapel         1400


Roman Catholic Ministries


Sun   RCIA Class (Ayame Tower)      0930
Sun   CCD (2nd Deck Community Center)     0930
2nd/Last Wed
    Pre-Baptism Class          1800


General Protestant


Sun   Worship Service, Main Chapel     0930
Thu   Choir Practice, Main Chapel      1815


Gospel Praise Service


Sun   Worship Service, Main Chapel     1230
Wed   Choir Practice, Main Chapel      1730


Contemporary Evangelical 
Christian


Sun   Worship, Main Chapel         1700
Thu   Praise Team Rehearsal, Choir Room  1600


Church of Christ


Sun   Worship, Community Center
    Auditorium 2nd deck         0900
Sun   Bible Class             1030
Wed   Bible Study
    (Community Center Auditorium 2nd deck)1800


Protestant Liturgical


Sun   Communion Service
    (Community Center Auditorium 2nd deck)1100


Filipino Christian Fellowship


Sun   Worship Service
    (Community Center Auditorium 2nd deck)1230
Wed   Prayer Meeting, room  3        1800


Latter-Day Saints


Sun   Sacrament             1300
Sun   Sunday School           1420
Sun   Priesthood/Relief Society       1510


Location: Across from Yokosuka City Post Office
(Off base)


Seventh Day Adventists


3rd SaT  Yokohama Seventh Day 
    Adventists Church          0930


Jewish Faith Community


Fri   Shabbat and Kiddush,
    Jewish Chapel (Chapel of Hope)    1800


Soka Gakkai (Buddhist)


2nd and 4th Thu  Classroom 10     1800


Protestant Ministries


Yokosuka Student Ministries 
(Middle School and High School)*


Wed   High School – One Way     1730
Thu    Middle School – Quest     1630


Protestant Women of the Chapel


1st Mon  Fellowship Program      1600
Tue   Bible Study, Classroom 10    0900
Tue   Bible Study          1800


Japanese Women’s Bible Study


Tue   Main Chapel/Fellowship Hall   0900


Men’s Christian Fellowship


Tue   Study Group (Fleet Rec 3rd Deck)   1130
3rd SaT  Breakfast (Location varies)    0800


Bible Study


Thu   Christian Bible Study      1730


Negishi: Chapel of the Rising Sun


Roman Catholic


Sun   Mass, Main Chapel       0900


Negishi Protestant Service


Sun   General Service        1030


Ikego: Religious Services
 (Kyoto Tower Party Room,  243-6773/6774)


General Protestant


Sun   Worship Service        1000


Ikego Protestant Service


Sun   General Service        1000


Adult Bible Study


Wed   Nikko Tower Party Room     1800


A.W.A.N.A. Children’s Ministry 


Wed   Ikego Elementary School    1630


Fleet and Family Support Center


Ikego FFSC
246-8052


Negishi FFSC
242-4125


Fleet and Family Support Center
243-FFSC (3372)


Visit our website:  www.cnic.navy.mil/Yokosuka/
CommunitySupport/FFSC/index.htm


Find us on Facebook!  Search “FFSC Yokosuka” from your Facebook account.


Classes This Week
Monday, Dec. 20
 English as a Second Language 10 a.m. (2 hrs.)


Tuesday, Dec. 21
 Your Japanese Home 8:30 a.m. (4 hrs.) 
 Employment Overview 10 a.m. (2 hrs.) 
 IA Spouse Support Group 5:30 p.m. (1 hr.)
 Ikego – English as a Second Language 10 a.m. (1.5 hrs.)


Wednesday, Dec. 22
 No Classes 


Thursday, Dec. 23
 Government Employment Tips 11 a.m. (2 hrs.) 


Friday, Dec. 24
 No Classes 


***Please visit our website for more details about our classes.


Upcoming Classes
Dec. 27  English as a Second Language 


Dec. 28  Interview Techniques 


Dec. 29  Getting Started Teaching English  


Dec. 30  English Teachers Networking Group 


Dec. 31  No Classes


Congratulations on the birth of your baby!
Marvin and Sheryl Dimalanta are the proud parents of Tom Dimalanta born Nov. 12, 
2010 at 5:53 a.m. weighing 6 pounds 13 ounces. 


Richard and Clarice Rieth are the proud parents of Mary Ayla Rieth born, Nov. 18, 2010 
at 08:28 p.m., weighing 9 pounds 12 ounces.


Julian and Destiny Fuenzalida are the proud parents of Dean Arellano Fuenzalida born 
Nov. 10, 2010 at 12:59 a.m. weighing 6 pounds.


Josh and Julie Haskell are the proud parents of Blake Edward Haskell born, Nov. 26, 
2010 at 1:25 p.m., weighing 8 pounds 2 ounces.


Mark and Amy Baehr are the proud parents of Steven David Baehr born, Nov. 20, 2010 
at 4:54 p.m., weighing 6 pounds 7 ounces.


Robert and Monique Martin are the proud parents of Sir Allen Martin born, Nov. 23, 
2010 at 12:50 a.m., weighing 7 pounds 8 ounces.


Michael and Mizue Seaman are the proud parents of Jared Michael Seaman born, Nov. 
18, 2010 at 8:07 p.m., weighing 3765 grams.


Sean and Birma Lara are the proud parents of Christian Michael Pease born, Nov. 25, 
2010 at 12:42, weighing 8 pounds 3 ounces.


If you’d like to see your baby announcement published in the Fleet and Family Support Center 
section of the Seahawk-Umitaka, stop by our New Parent Support Office in building 1558.


*** FFSC will have limited service in the afternoon of Dec. 16 due to staff function***
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Konnichiwa


SRF-JRMC Combat Systems FC1(SW) Homer Thompson along with other 
volunteers helps set up the command’s outdoor holiday decorations.


Photo by Yuji Kawabe


Where is your home town?                                                       East Cleveland, Ohio.


How long have you been in Japan?                                         Two and a half years.


What is your favorite food?                                                                                                                                            Yakiniku.


What is your life goal?                          To make sure my family is well provided for.


(Left) Shiroyama Orphanage staff member Shigeru Nemoto receives a check for 
$3,200 from ATGWP Commanding Officer Capt. Gilbert Curtis and ATGWP Support 
Association President ET1 Elvin Bitterman, during the command children’s 
Christmas party held at the Yokosuka Middle School auditorium Dec. 4. ATGWP 
invited 17 children from the orphanage and donated a portion of the support 
association’s fund’s, which were raised throughout the year.


U.S. Navy photo by MC1 Geronimo Aquino


IC2 Kevin Penson, assigned to Defense Media Activity Yokosuka places an ornament 
on the CNFJ holiday Christmas tree in the CFAY headquarters auditorium Dec. 
1. The tree will represent CNFJ during the annual Festival of Trees event where 
CFAY sea and shore commands display a Christmas tree with decorations unique 
to their command.


U.S. Navy photo by MC1 Brock Taylor


(Left) Seabees of Public Works Department Yokosuka Self-Help Division BUCN 
Lawanda Young and BU2 Mark Wells stage materials during a repair project at 
Commander Fleet Activities Yokosuka indoor shooting range. Seabees and CFAY 
Security personnel installed three layers of particle board and a contractor placed 
the final layer of wall and ceiling covering to finish the project.


Photo by Yasuko Nakamura


The Navy Exchange at the CFAY Negishi Housing Detachment helped get Richard 
E. Byrd Elementary School students, staff and parents into the holiday spirit by 
opening their doors at 9 a.m., for shopping and a tour of the facilities Dec. 3. Not 
only did this allow students to buy special “secret” gifts for their family members 
but the students also were treated to a picture with Santa Claus and refreshments 
from the Negishi Club.


Photo by Nancy Turner
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Learn to ask where the train station is or ask your Japanese 
neighbors a few questions about themselves with the new 
Japanese Language class now being offered at FFSC. 


Pg. 8


Mustin, 7th Fleet Sailors bring 
joy to Cambodian children


Sailors from USS Mustin (DDG 89) and the 7th Fleet 
Orient Express Band visited the Goodwill School in 
Sihanoukville, Cambodia Dec. 4.


Pg. 4


Laugh Laugh Japanese helps 
you learn the language


Annual tree lighting ceremony kicks off CFAY holiday season


Story and photo by Mark Elrod, 
CFAY Public Affairs


 Commander Fleet Activities Yokosuka (CFAY) Morale, 
Welfare and Recreation (MWR) kicked-off the holiday 
season by hosting its fourth annual tree lighting ceremony 
at the red-brick area in front of the commissary Dec. 1.


Children crowd around Santa Claus waiting their turn to talk to him as parents take pictures during the fourth
annual CFAY tree lighting ceremony at the red-brick area in front of the commissary Dec. 1.


CFAY Sailors cheer Yokosuka neighbors into holiday season
By MC1 Geronimo Aquino, 
Navy Public Affairs Support Element Japan


 Yokosuka base Sailors and civilian employees visited with members of the local 
community to hail the holiday season with a “Disco Dance Party” at the Sogo Fukushi 
Center Dec. 3.
 The community relations (COMREL) project, sponsored by the Yokosuka Lions 
Club is an annual end of year holiday event for local disabled citizens.
 Masaharu Tsuchimura, a Lions Club member and one of the organizers, said they 
invited participants with disabilities from 13 different Sangyo-Jo (training sites), a 
place where handicapped people learn marketable skills in arts and food, to join Sailors 
for the party.
 “When I heard about this Christmas Disco Party, I jumped on the opportunity to sign 
up,” said Operations Specialist 2nd Class Tyrone Hill from Commander Fleet Activities 
Yokosuka (CFAY) Transient Personnel Unit (TPU). “It makes you understand that 
there are other people with challenges in life and makes you appreciate how they 
meet their challenges. It makes things look a little brighter for the world in your own 
perspective.”
 All the event participants, including the welfare center staff and organizers, wore 
party cone-hats and started the party with noise makers, following loud beats of disco 
music that filled the Christmas decorated hall.
 “It is fun, just follow the rhythm, keep dancing, and they will follow you. Our smiles 
overwhelmed the language barrier,” said Operations Specialist 2nd Class Melioner 
Gacuya assigned to Fleet Coordinating Group.
 “I like their culture, they are very polite and I would like to give back in a small way 
by being part of this special occasion, which I believe meant a lot to them,” Gacuya 
added.
 During a break in the music, the visiting Sailors and their hosts enjoyed a Hawaiian 


(Right) OS2 Tyrone Hill, assigned to CFAY Transient Personnel Unit, and his wife 
Giesyl Olasiman Hill dance with a local citizen at the Yokosuka Sogo Fukushi 
Center during a Christmas Disco Dance Party community relations event Dec. 3.


U.S. Navy photo by MC1 Jennifer A. Villalovos
dance show, a quick game of basketball and some much needed refreshments.
 “This is good for the community and it is a good way to bring us closer as neighbors,” 
said Gacuya.


 “This pretty much kicks off our holiday season,” said 
CFAY Commanding Officer Capt. David Owen, during 
his opening remarks. “We’ll be lighting these trees up 
every night from now ‘til the end of the year.”
 Although it was the fourth annual ceremony, this 
year, the event was slightly different than before.
 “We’ve expanded it,” said Owen. “The very first 


time we did it, there were only three trees. Tonight we’re 
lighting up 10 of them all at one time.
 The event featured cookies, hot cocoa, and some gifts, 
which were raffled off to the people in attendance.
 “We can’t do this without a lot of help and some 
special [thanks],” said Owen. “Of course MWR, which 
set up and coordinated the entire event; the NEX (Navy 
Exchange), which has donated some gifts… ; DeCA 
(Defense Commissary Agency) and the other venders 
for all your hot cocoa and cookies.
 “I think it’s outstanding! The kids are having a great 
time; they’re eating cookies, they’re drinking cocoa; 
they got some prizes; they got to see Santa Claus,” said 
Owen. “This is a great event.”
 During the event, children donned elf hats and 
sang Christmas carols to the crowd. Also, the 7th Fleet 
Brass quintet performed several Christmas songs for 
the crowd.
 “We love Christmas carols, so we wanted to be 
here to hear the music,” Barbara Servance, who was 
in attendance with her husband and son. “I think it’s 
exciting and fun.”
 Santa Claus traveled from his home in the North Pole 
to hand out the presents that were raffled off to the kids.
 Afterward, the raffle winners sat in Santa’s sleigh. 
The crowd began a countdown and the children helped 
Santa push the button to light all 10 trees in Yokosuka 
and the trees in Ikego and Negishi simultaneously.
 The instant that the trees lit up, the crowd cheered in 
unison.
 “The turn out was great… this was probably one of 
the biggest turnouts we had for this event, said Owen. “It 
gets the community together, it helps them to recognize 
that we’ve entered the holiday season and it gives them 
some information about the NEX and commissary.”








USNH Yokosuka Limited Holiday Hours – U.S. Naval 
Hospital (USNH) Yokosuka outpatient clinics will be closed Dec. 
24, 27, 31 and Jan. 3 for the holidays. The emergency room and 
inpatient wards will remain open. Normal operations will resume 
on Jan. 4. Please call the hospital Information Desk at 243-7144 
or 046-816-7144 for more information. If it is an emergency, 
please dial 911 (on base) or 119 (off base) for immediate help.


Base Communication Office Closure – The Base 
Communication Office (building C-20) will be closed from Dec. 
29 through Jan. 3 in observance of the holiday season. During 
this period, BCO will only provide emergency service and final 
close outs due to PCS moves. Additionally, BCO will be closed 
from 8 a.m. to 1 p.m. on Jan. 12 due to a command function. Call 
243-5538 for more information.


Vehicle Registration Office Holiday Closure – The Vehicle 
Registration Office (VRO) will be closed from Dec. 29 and reopen 
Jan. 4 for the holidays. Please  plan accordingly. As a reminder, 
VRO is now located in building J-196 next to Navy Lodge. Call 
243-9052 for more information.


Second Hand Rose Closure – Second Hand Rose will be 
closed Dec.17 through Jan. 3 for the holiday season. No donations 
will be accepted during the closure period. Second Hand Rose will 
re-open Tuesday, Jan. 4 and resume regular business hours. E-mail 
to secondhandrose1956@yahoo.com for more information. 
Happy holidays.


Carney Gate (main gate) Construction – There will be lane 
closures near guard house area due to a current construction project 
from now through Feb. 5, 2011.  Additionally, the boardwalk 
pedestrian gate will be closed from Dec. 13-23 and Feb. 3-5. Dates 
on this project are tentative and may change due to site conditions 
and work progress. Please plan ahead and obey posted traffic signs 
during this construction period.
現在、正面ゲートでは建設プロジェクトが進んでおり、ガード小屋付近で車両
レーン規制が行われています。規制は来年2月5日まで行われる予定です（月
～金：午前8時30分～午後4時45分。週末・祝日：午前8時～午後4時45分)。ま
た、ボードウオーク側歩行者用ゲートは12月13日から23日まで、及び2月3日
から5日まで終日閉鎖となりますのでご注意下さい。上記の日程は現場の状
況や工事の進捗により変更されますのでご了承下さい。時間に余裕を持ち、
ゲートの標識に従うようお願いします。


The Orkand Family Military Scholarship Fund – University 
of Maryland University College (UMUC) Asia offers scholarships 
for military service members and their family members for the 
spring sessions. Spouses of active-duty enlisted service members 
can enroll in the scholarship to receive $1,000 per semester 
towards the cost of tuition. The eligibility requirements are: must 
be the spouse of an enlisted active duty member of the armed 
forces, a undergraduate student maintaining a minimum 2.5 grade-
point average (GPA) or a graduate student maintaining a minimum 
3.0 GPA at UMUC, enrolled in a minimum of six or more credit 
hours for the semester and demonstrate financial need. For an 
application, log on to http://www.asia.umuc.edu/finaid/. Contact 
your local field representative or the UMUC Asia Financial Aid 
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Action Line correspondence may be 
edited for length and readability.  Your 
questions, suggestions and “Bravo 
Zulu” comments are appreciated.   
Address concerns with your chain of 
command or directly with the parties 
involved, at the lowest level possible.  
If you don’t get results, send an e-mail 
to cfay.pao.watch@fe.navy.mil.  We 
welcome your feedback, especially if 
it is of a general nature and can help 
others.  To contact the Seahawk, call 
243-5607/3003 or send an e-mail to: 
Seahawk-Umitaka@fe.navy.mil.


Heads Up Yokosuka!
Community announcements/Action line


Office at 225-3680 for any questions or information regarding 
available financial aid programs.


Gulliver’s Gallery Display Event – In Jonathan Swift’s novel 
“Gulliver’s Travels,” Gulliver visited Xamoschi, a small town in 
Japan that is thought to be current day Kannonzaki in Yokosuka 
City. It is believed that the English seaman, William Adams, who 
introduced shipbuilding and Western culture to Japan was used as 
a model for Swift’s novel. Adams, known throughout Japan by the 
name Miura Anjin, once resided in Hemi, Yokosuka, an area very 
close to Kannonzaki. In celebration of Adams and of Swift’s novel, 
Yokosuka holds a Gulliver festival in Kannonzaki every year on Nov. 
3. Because the author was from Ireland, this gallery event, which 
runs from now through Dec. 18 and held in the Mercure Hotel lobby, 
displays postcards made by Irish children to commemorate Gulliver’s 
landing in Kannonzaki. Also, pictures of U.S. Navy personnel playing 
the role of Gulliver each year during the Kannonzaki Festival and 
other events connected to Gulliver, including displaying QSL cards 
from amateur radio club “Uraga Gulliver Family Club,” will be on 
display. Call (046) 822-9685, or e-mail to yoshiyuki-kirigaya@city.
yokosuka.kanagawa.jp for more information.
よこすか未来塾提供ガリバーギャラリー – ジョナサン・スウィフトの小説で
ガリバーは日本の小さな町「ザモスキ」に訪れています。そこは横須賀市の
観音崎といわれています。日本に造船技術や西洋文化を紹介した英国の
船乗り・ウィリアム・アダムズがガリバーのモデルと思われています。アダム
ズは、日本中で三浦按針として知られ、観音崎に近い逸見にかつて領地を
持っていました。アダムズとガリバーの上陸を記念して、横須賀では毎年
11月3日にイベントを開催しています。ガリバーの作者ジョナサン・スウィ
フト(1667-1745)は、アイルランドゆかりの人です。このギャラリーでは、ガ
リバーの観音崎」上陸を記念してアイルランドの子どもたちのはがき絵67
点、数人の米海軍人がガリバー役の観音崎フェスタやガリバーがらみのイ
ベントの写真、そしてアマチュア無線クラブ・浦賀ガリヴァーファミリークラ
ブのQSLカード等を18日4時までメルキュールホテル横須賀ロビーで展示
しています。


Seahawk-Umitaka Community Announcements, 
Article and photo submissions – Deadline for community 
announcements and article and photo submissions for the 
Seahawk is the Thursday before the next Seahawk edition. 
E-mail your submissions to Seahawk-Umitaka@fe.navy.mil. 
Please include your telephone contact information in the body 
of the e-mail so we can contact you if necessary. Contact the 
Seahawk editor by e-mail to Seahawk-Umitaka@fe.navy.mil or 
call 243-2567/3003 for specific submission requirements or for 
more information.


BZ: Bravo Zulu to the Officer in Charge of Personnel Support 
Detachment Yokosuka. You really have some phenomenal people 
working for you; not only PSSN Gabriela Moreno but also your 
Sailors working at the front desk. As far as I am concerned, it 
was always quick, fast and responsive. You are running a tight 
ship. In particular, PSSN Moreno provided me an explanation 
on my Temporary Lodging Allowance (TLA) that was on point 
and she demonstrated truly outstanding customer service. PSSN 
Moreno, keeping your commitment at this level will take you a 
long way; I am impressed!  Again, thank you for your assistance 
and support.


The following are the results of CFAY Traffic Court for the month of November 2010:


             Points/Revocation         
Rank     Violation      as Directed by Instruction       Dispostion by Traffic Judge


CIV-JN    Traffic Accident    One point             One point


E-6     Illegal Parking    Two points            Two points


E-4     Operating motor    One-year  revocation          One-year revocation
      Vehicle without                  and traffic school
      USFJ license


CIV-Spouse   Permitting an     One-year revocation          One-year revocation
      individual without                 and traffic school
      a USFJ license to
      operate a motor vehicle


CIV-JN    Traffic Accident/    Six months suspension         Six months suspension
      Fleeing the scene                  and traffic school


CFAY November Traffic Court Results
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Mustin, 7th Fleet Band Sailors bring joy to Cambodian children
By MC3(SW) Devon Dow, 
Navy Public Affairs Support Element Japan


 Equipped with trumpets, tubas, donated clothes, Hula-
Hoops, toys and lots of energy, Sailors from USS Mustin 
(DDG 89) and the 7th Fleet Orient Express Band visited 
the Goodwill School in Sihanoukville, Cambodia Dec. 4.
 From the moment the Sailors arrived, 
they engaged in activities with the children 
by playing games, coloring, drawing 
pictures and entertaining them with a free 
concert while making new friends.
 “This entire event by the 7th Fleet Band 
and USS Mustin Sailors has been great,” 
said Sabine Nerling, Goodwill School 
operations manager. “While I personally 
love the music the band is playing, I think 
it’s far more important and so special for 
the children. I think in their lives, this might 
be the first time for many of them that they 
have ever heard live music or been able to 
see first hand musical instruments, and the 
Sailors are just amazing with the children. 
I think this is an event that these young 
people will remember for their whole life.”
 Created in 2004, the Goodwill School 
initially served as a school to teach English 
to local children, it has sense evolved into a 
local community center where children can 
come and participate in educational and extra 
curricular activities. While it is not a substitute 
for the public education system in Cambodia, 
it offers local children a place to study, learn 


social skills and participate in recreational activities.
 For Vall Colle, the trustee of the Help the Cambodian 
Children, which the Goodwill School is supported by, said 
she was very pleased with the day’s events.
 “Just looking around at all of the smiling faces and 
seeing all of the high-five hand slaps between Sailors 
and the children, I think it is absolutely fantastic,” Colle 


MU3 Zachary Buckwash shows a sousaphone to children at the Goodwill School 
in Sihanoukville, Cambodia, during a community service project with USS Mustin 
(DDG 89) Sailors Dec. 4. The U.S. 7th Fleet band, Orient Express, is embarked 
aboard Mustin visiting Cambodia as goodwill ambassadors.


U.S. Navy photo by MUCS Adam Vincent


U.S. Navy, JMSDF Sailors work side-by-side during Keen Sword


said. “We are really grateful, and it means an awful lot 
to our organization and to the children. What you have 
all done here today is quite amazing. We are a very 
small organization and for you all to come spend your 
personal time and to donate all of the lovely things is 
greatly appreciated.”
 “This was awesome,” said Chief Operations Specialist 


(SW) Stacy Johnson, from Chicago. “It was 
a great chance to meet the children - who 
were great - and it was a great opportunity 
for us to get out into the community and 
show some support while we are here as 
their guest. It is nice to know that we are 
making a difference when we visit ports, 
because every little bit helps, and just 
from the smiles I saw today, I think we’ve 
accomplished that.”
 Following the community service 
project ,  Must in  Sai lors  said  they 
appreciated having the opportunity to 
visit the school and said that it was the 
interaction with the children and the 
feeling of making a difference that brought 
it all together for them.
 “I could have stayed there all day,” said 
Operations Specialist 2nd Class (SW) Edward 
Smith, from Jacksonville, Fla. “Today really 
opened my eyes up to what the Navy talks 
about when it says that we are ambassadors 
to our country. It makes me feel proud that I 
am assigned to a ship with Sailors who have 
just as big of hearts as me and want to make 
a difference in the world.” 


By MC3 Juan Pinalez, USS George Washington Public Affairs


 Japan Maritime Self-Defense Force (JMSDF) personnel and their U.S. Navy 
counterparts aboard USS George Washington (CVN 73) (GW) worked side-by-side Dec. 


5 to increase interoperability and improve the alliance during Keen Sword 2011.
 Keen Sword officially kicked off Dec. 3 with dozens of ships from the U.S. Navy 
and JMSDF taking part. The exercise places a major focus on integrated air and missile 
defense as a key component in the defense of Japan.
 “We have already gained ground in terms of increasing our interoperability,” said 
JMSDF Adm. Umio Otsuka. “This exercise does a good job of preparing us to work as 
one entity although we are two individual nations.”
 Nearly 30 sailors from the JMSDF were aboard GW working side-by-side with their 
U.S. Navy counterparts. From monitoring the waters for enemy contacts to being fully 
integrated with Commander Task Force 70 (CTF 70) staff, these Japanese sailors have 
overnight, merged their skill sets with the U.S. Navy with both nationalities learning 
from each other.
 “With the cooperation from the GW crew, this exercise has allowed us to learn about 
new tactics and technology,” said JMSDF Capt. Atsushi Tanaka.
 From the flight deck of GW, one doesn’t have to look far to observe the interoperability 
of the U.S. Navy and the JMSDF. The USNS Tippecanoe (T-AO 199)conducted a Fueling 
at Sea (FAS) Dec. 5 with Japanese ships, JS Hyuga (DDH 181), JS Ikazuchi (DD 107) 
and JS Kongo (DDG 173). Shortly thereafter, Ikazuchi pulled alongside GW to practice 
the always challenging maneuver of sailing next to a carrier while conducting a FAS. 
The two ships successfully maintained their course less than 150 yards apart.
 “Today’s successful FAS is a testament to the excellent Sailors from both of our 
navies. Both the JMSDF and the U.S. Navy train very hard to maintain a high safety 
standard and this part of the exercise demonstrated our professionalism and ability to 
get the job done together,” said Capt. David Lausman, GW commanding officer.
 Keen Sword 2011 is the 10th joint-bilateral field training exercise since 1986 involving 
Japan Self-Defense Forces and the United States military. The timing of this exercise 
coincides with the 50th anniversary of the signing of the US-Japan Security Treaty.


(Left) JMSDF Vice Adm. Katsutoshi Kawano and Rear Adm. Sakata learn about the 
roles of plane handlers aboard the aircraft carrier USS George Washington (CVN 
73) during exercise Keen Sword Dec. 6.


U.S. Navy photo by MCSN Cheng S. Yang








Page 5, Dec. 17, 2010








Page 6, Dec. 17, 2010








Page 7, Dec. 17, 2010


咸臨丸太平洋横断航海150周年を迎えて⑨　横須賀製鉄所の建設II
文・写真：河辺雄二、CFAY広報課


非難の嵐
	 幕府による横須賀製鉄所（近代総合工業施設）建設とい
う輝かしい大事業も、けっして順風満帆ではなかった。幕府
内にも反対意見は多く、無用不急のものと非難した。薩摩藩
などは「金の無駄遣いだ」と罵り、英国公使パークスはフラン
スに出し抜かれたことから「成功する筈はない」と抗議した。
しかし横須賀と横浜製鉄所併せて240万ドル（現在の240
億円以上）の建設費用は幕府の当初の見積もりの半額であ
り、フランスへの支払いも年60万ドルにとどまった。加えて
小栗は幕府の予算のほかに船台や工場を完成順に稼動さ
せ、その収入を当てるといった、建設中から採算が取れる計
画を立てていた。
	 建設費は小栗の遣り繰りで賄ったが、フランスに国を売っ
たと騒ぐものもいた。これは事実無根で、老中・水野和泉守
忠精らがロッシュに交わした約定書には借款も担保も存在
せず、フランスからの借金で建設が行われたわけではなかっ
た。幕府から明治政府に引き継がれたときに、フランスに対す
る未払い金が14万円余り（現在の14億円）残っていたが、フ
ランスとは多岐にわたる契約があったので、仮にこのなかに
製鉄所建設費の滞り金が含まれていたとしても、せいぜい数
万円（数億円）程度といわれている。年60万ドル（60億円）の
支払額からすると、小額の半端な金額が滞るということも考
えにくく、製鉄所関連は約定書どおりに毎年完済していた可
能性が高い。　


	 しかしフランスに不審を抱く勝安房守（海舟）は日仏の新
たな関係を憤慨し、海舟日記には「大邪（＊小栗を指す）既に
金を払郎西（フランス）に借りるの策あり」、「唐津（＊老中・小
笠原壱岐守長行）の信ずるは、狎邪の小人塚原（昌義）、木下（
謹吾）、小野（友五郎）、肥田（浜五郎）の輩数人」「我が官吏、
仏郎察（フランス）の強化師カションと云う妖僧に心酔し・・・
」などと製鉄所建設の労をとった有司とフランスとの関係を
非難している。面白いことに、ここに罵倒された面々は皆、日
本海軍の礎を作り、また日本近代化に尽くした人々であった。
	 フランスを危険視するのも事実に反し、フランスの目的は
絹貿易を拡大して利益を得ることであり、これは小栗ら幕府も
承知していた。フランスには日本に領土的野心を持つほどの
東アジアに展開する軍事力はなく、日本に滞在する海軍のほ
かには、サイゴンから派遣できる兵力は200名にすぎなかっ
た。
	 勝は「日誌」や後年の談話集「氷川清話」にも小栗のフラン
スに対する借款話を語っているが、この件も実際には小栗と
は無関係である。慶応三年二月に大阪で将軍慶喜に謁見し
たロッシュは、大阪に滞在して何度か老中・板倉伊賀守勝静
と外国奉行・平山図書頭敬忠の二人と借款について会談し
ている。インフレによる物価高騰や長州藩による外国連合
との下関戦争に対する賠償金300万ドルの支払いなど、諸
々の出費を抱えて財政難に陥っている幕府に対し、ロッシュ
は5百万ドルの借款を提案し、担保に蝦夷地や樺太の鉱山
採掘権譲渡などを持ちかけた。結局この借款は実現しなか
ったが、幕府の借款計画はフランスだけではなく、英仏両国
に対するものであった。明治以降の「小栗が日本の国土を
担保にしてフランスに国を売った」という話は、思い込みや
事実誤認、加えて法螺話をちりばめる傾向にある勝海舟に


1865年製造のオランダ製0.5トン蒸気（スチーム）ハンマーを使用した鍛造作業風景。3トンハンマーとともにヴェルニー記念館に
展示されている。（1983年　艦船修理廠・鍛造鋳造工場にて）


横須賀の恩人・栗本瀬兵衛（鋤雲）は小栗上野介忠順と共に、“製
鉄所御用掛り”として近代工業施設「横須賀製鉄所」の建設に尽力
した。
（横須賀市自然人文博物館前の公園にある栗本鋤雲の胸像）


慶応元年（1865）オランダで製造された3トン蒸気（スチーム）ハンマー。慶応二年に横須賀製鉄所に据え付けられ、以来130年
にわたって活躍した。現在はヴェルニー公園の記念館に展示されている。写真は見学に訪れた小学生達にスチームハンマーによる
鍛造作業を実演して見せる艦船修理廠の工場員。(1982年7月4日）


淵源があり、学者が資料批判無しに吹聴したことによって一
部の通説になったと思われるが、近年の研究ですべて否定
されたといってよいだろう。　


横須賀の恩人・栗本鋤雲
	 フランスとの交渉を仲介し、小栗とともに製鉄所建設に
尽力した栗本瀬兵衛（鋤雲）は、数百戸の貧しい漁村であっ
た横須賀村を大発展させた恩人でもある。栗本は小栗の盟
友と言える人物で、小栗より五歳年上の彼は子供の頃に小
栗の屋敷内にあった安積艮斎（ごんさい）の私塾に通った
縁があった。艮斎は幕府官立学校・昌平黌の教授も勤め、江
戸学問所の儒官として国内筆頭に数えられ、門下生には小
栗や栗本のほか、川路聖謨、岩崎弥太郎、吉田松陰、高杉晋
作、榎本武揚ら錚々たる顔ぶれがいる。
	 瀬兵衛はのちに栗本家に養子に入って医学の道に進み奥
詰医師となるが、安政二年（1855）三十四歳の時にオランダ
から寄贈された日本初の蒸気船スンビン（翌年“観光丸”と命
名され幕府海軍練習艦となる）の試乗に応募したことを咎め
られ、侍医を追われて箱館に左遷となった。
	 栗本は蝦夷地で病院兼医学所を設立し、また畜産振興に
尽力、川の整備をして輸送経路を作るなど数々の事業をお
こなって成功させた。やがて箱館奉行支配組頭となり、文久
二年（1862）七月、千島列島探検に出発してアリュート族居
住地まで足を延ばし、久春古丹（樺太）に廻って越冬。流氷
の融ける春を待って択捉、国後を調査した。多くの功績を挙
げたことから江戸に呼び戻され、公使ロッシュの通訳となっ
ていた宣教師カションと再会する。カションとは箱館でお互
いに日本語とフランス語を教えあった仲であり、フランスとの
関係は栗本とカションのパイプが大きく役立った。“製鉄所御


用掛り”となった栗本は、小栗から「製鉄所やドックを造る」と
言われたとき、海外視察の経験がなかった彼は、ドックとはど
のようなものか皆目分からなかったという。　	 のちに栗本は
外国奉行となって安芸守を任官し、慶応三年にはパリ万博に
幕府使節団として渡仏した。使節代表の徳川昭武がナポレオ
ンⅢ世に謁見した際の通訳を務め、その後たびたびナポレオ
ンⅢ世から呼ばれるほどの信頼を得た。なお栗本は滞在中、
日本人として初めてアルプス登山を試みている。


小栗の幕臣としての矜持
	 或る時、栗本瀬兵衛は製鉄所建設に掛かる費用の膨大な
ことを心配して小栗上野介に質すと、小栗は笑って「いまの
幕府の財政はまったくの遣り繰り経済で、この計画をやめた
からといって他の有用な事業に廻せるわけでもなく、故に是
非必要な製鉄所やドックを造るのだといえば、他の冗費を削
る口実になる。」そして「愈々出来（いよいよしゅったい）の上
は、旗号に熨斗（のし）を染出すも、なお土蔵付き売家の栄誉
を残すべし。」（完成すれば、立派な価値あるものを熨斗をつ
けて次代に贈ることになり、幕府の名誉にもなる）と答えた。
	 近代国家アメリカを見聞した小栗は、早晩幕藩による封建
体制は続かないと予感していたとしか思えないが、幕府が続
く限り一日も休まずに尽力するのが自分の役目と心得、将来
の日本のために奔走した。のちに栗本は当時を振り返り、「上
野（こうずけ）がこの語は、一時の諧謔（冗談）にあらず。実に憐
れむべきものあり。」と回想している。
	 しかしその小栗上野介も、まさか薩長に政権を譲り渡す
ことになろうとは、この時点では夢にも思わなかったに違い
ない。


（続く）
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New Laugh Laugh Japanese class helps you learn the language
Story and photo by Joseph Schmitt, 
CFAY Public Affairs


 Can you ask where the train station is in Japanese? 
Or, can you ask your new Japanese neighbors a few 
questions about themselves? Even if you can, the new 
Japanese language class “Laugh Laugh 
Japanese,” at the Fleet and Family Support 
Center (FFSC) can still teach you more.
 The course was started as Laugh 
Laugh English and was meant to teach 
English to the Japanese. FFSC Class 
Coordinator Bob Long, brought the course 
to FFSC and some of the students from 
the English class became the teachers of 
Laugh Laugh Japanese.
 “I learned Laugh Laugh English 
(LLE) in Oppama and was asked to teach 
Japanese.,” said Eri Kageyama, one of the 
new teachers. “I learned LLE for seven 
years, so I was asked to teach Japanese 
using the same method as I learned 
English.”
 The class is called Laugh Laugh 
Japanese because the teachers try to be 
funny and have fun with the students.
Long said the class uses a new teaching 
technique that works with the less 
-structured environment.
 “The method we use is story asking. 
It’s a relatively new process but it’s been 
incredibly successful,” said Long. “People 


that relocate to Japan and have very little or no experience 
with Japanese can start speaking in a relatively short 
amount of time.”
 Story asking involves the students creating a character 
and a narrative, then using them to learn Japanese.
 “We were making our super hero (character) that was 


pretty enjoyable,” said LTJG Larry Ungar, one of the 
students. “We created what we are actually going to be 
learning and put the learning in our own hands versus 
some sort of canned teaching.
 Ungar, like other Sailors, may get underway or have 
duty on one of the class days, but the class is designed 


and setup to accommodate students that 
have demanding work schedules.
 “We review previous classes, so even 
if you are on deployment, when you come 
back, you can get right back into class 
instead of saying ‘Oh I missed a bunch so 
I can’t go there again,’” said Ungar. “But, 
you are learning different stuff each time so 
if you are on deployment for a few months 
or weeks, it’s still a great place to come.”
 Laugh Laugh Japanese isn’t limited 
to just Sailors, family members are also 
welcome to attend the classes.
 “I think that some people think that 
Japanese might be too hard or too scary to 
learn, but I think that the Japanese would 
appreciate any attempts Americans can 
make to speak their language,” said Alex 
Kosmider, a spouse of an active duty 
Sailor. “I don’t think people understand 
how much it can mean when you connect 
with people from the host country.”
 Laugh Laugh Japanese is offered twice 
a month on Saturday morning. To find out 
more about the class or any of the other 
programs FFSC offers, call 243-9631.


FFSC Class Coordinator Bob Long and class instructor Eri Kageyama, encourage 
students to try speaking Japanese for the first time during Laugh Laugh Japanese, 
a new Japanese language class offered twice a month on Saturdays at FFSC. The 
class differs from more structured courses because it doesn’t require perfect 
attendance and uses “story asking” as a new teaching method.


FFSC Million Dollar Sailor course delivers wealth of knowledge
Story and photo by MC3 Dominique Pineiro, 
CNFJ Public Affairs


 In an effort to establish better saving habits to 
prepare for their financial future, Sailors aboard 
Commander Fleet Activities Yokosuka (CFAY) took 
advantage of a training opportunity designed to increase 
financial awareness at CFAY Fleet and Family Support 
Center (FFSC) Dec. 6-7.
 Dubbed the Million Dollar Sailor course, the two-
day program covers 10 different modules designed 
to help educate Sailors on how to navigate through 
various financial hurdles, such as how to become a 
smart consumer, managing debt, credit management 
and retirement planning.
 “My job is to give Sailors the most up-to-date 
information to help them reach their financial goals,” said 
Michael J. Spiltener, a financial counselor at FFSC. “The 
better you manage your money, the more options you 
have, the more options you have, comes more financial 
freedom. We try to make the information relevant to the 
Sailors’ daily life and help them make sound decisions.”
 Operations Specialist 2nd Class Mike Damon, 
assigned to Fleet Coordinating Group, echoed 
Spiltener’s sentiment, saying the information the class 
provides is pertinent, especially for Sailors separating 
from the service.
 “When I get out of the Navy, my life choices are 


drastically different,” said Damon. “In order to maintain 
my current lifestyle, it’s important to know what my 
options are and my main focus right now is to better 
invest my money.”
 Splitener says one of the biggest problems he sees is 
Sailors not having a proper spending plan.
 “A lot of times when a Sailor gets paid, he checks the 
balance in his bank account and sees if he has $500. He 
thinks to himself ‘I’ve got $500 to spend.’ The goal of this 
class is to help them build wealth so they can reach their 
individual financial goals,” Splitener said.
 Navy Diver 2nd Class Joel Pengra, assigned to Ship 
Repair Facility – Japan Regional Maintenance Center, 
said the course was extremely beneficial in helping him 
establish a spending plan.
 “In Japan you get away from a lot of stuff like house 
buying and car buying,” said Pengra. “So you can forget 
what to look for. Taking a class like this helps me gain 
knowledge on managing my money and helps me prepare 
for when I get back to the states when I buy my car.”
 While the class is geared specifically towards the 
military member, it’s open to everyone, including spouses.
 “Usually the spouses are the ones who control the 
finances while the service member is deployed, TAD 
(Temporary Additional Duty) or on an [individual 
augmentee assignment], so the spouses need the 
information so they can start building wealth while the 
service member is away,” said Spiltener.


 The Million Dollar Sailor course is offered quarterly 
at FFSC. For more information about FFSC or the Million 
Dollar Sailor course, visit https://www.cnic.navy.mil/
Yokosuka/CommunitySupport/FFSC/index.htm.


(Right) Michael J. Spiltener, a financial counselor at 
FFSC, helps MA2 Johnnie Harris fill out a financial 
planning worksheet during the Million Dollar Sailor 
course Dec. 6. The Million Dollar Sailor course is a 
two-day program that covers 10 different modules 
designed to help educate Sailors on how to navigate 
through various financial hurdles.
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Flu immunization campaign readies community for winter months
By Ben Avey, USNH Yokosuka Public Affairs


 U.S. Naval Hospital (USNH) Yokosuka concluded a 
highly successful influenza (flu) immunization campaign 
Dec. 1 after vaccinating more than 7,000 individual 
beneficiaries in a two-month period on board Commander 
Fleet Activities Yokosuka and its Negishi 
and Ikeog housing detachments.
 The annual immunization campaign 
coincides with the traditional start of flu 
season and is conducted to immunize a 
large segment of the community, including 
active duty service members, family 
members and other eligible beneficiaries 
against the two most common strains of flu 
and the H1N1 virus. Immunization against 
the H1N1 virus, which topped headlines 
last year when it became a pandemic, 
has been incorporated into this year’s 
immunization, eliminating the need for 
two different vaccinations.
 “Beneficiaries only had to get one 
vaccination against the flu this year and 
we provided a lot of opportunities for that 
to happen,” said USNH Yokosuka Director 
for Public Health Cmdr. Paul Brochu. 
“From a public health perspective and 
customer service perspective, we were very 
successful this year.”
 The immunization drive kicked off 
in late September with influenza specific 
immunization clinics concluding Nov. 
30. Five clinics for family members and 


civilians were held in between dozens of clinics at shore 
based tenant commands which focused on vaccinating 
emergency personnel, healthcare workers and active duty 
service members.
 USNH Yokosuka saw an increase in the total number 
of vaccinations given to beneficiaries compared to the 


previous year and credits the success to increased public 
awareness about the importance of flu prevention and 
improved access to the immunization earlier in the year.
 “We’re pleased with the number of opportunities 
we were able to provide the community and the level of 
engagement they had with our flu prevention efforts,” 


said USNH Yokosuka Preventive Medicine 
Department Head Lt. Cmdr. Michael 
Termini whose department is responsible 
for the immunization drive. “Whether you 
are active duty or a family member, we all 
have a mission to complete and maintaining 
our health readiness with flu immunization 
enables us to do just that.”
 Flu immunization is mandatory for 
most active duty service members and 
recommended for everyone older than six 
months. Certain groups of beneficiaries 
including pregnant women, people with 
asthma or diabetes and those older than 65 
are highly recommended to get immunized 
due to potential for flu related medical 
complications.
 Active duty service members and 
other eligible beneficiaries who were not 
able to get immunized at one of the mass 
immunization clinics can visit the hospital 
immunization clinic during normal business 
hours for flu vaccination.
 To learn more about influenza, the 
vaccine and its benefits, visit the Centers 
for Disease Control and Prevention Web 
site at www.cdc.gov/flu.


USNH Yokosuka HM3 Gloria Lee administers the nasal spray FluMist® to a four- 
year-old beneficiary during this year’s flu immunization campaign. USNH Yokosuka 
declared the recent mass immunization campaign a success after vaccinating 
more than 7,000 eligible beneficiaries on board CFAY and its Ikego and Negishi 
housing detachments.


Photo by Richard McManus


FISC Marine Liaison Detachment continues Toys for Tots campaign
By H. Sam Samuelson, 
FISC Yokosuka Office 
of Corporate Communications


 Fleet and Industrial Supply Center 
(FISC) Yokosuka U.S. Marine Liaison 
Detachment is spearheading the 2010 
annual U.S. Marine Corps Reserve Toys for 
Tots program on board Commander Fleet 
Activities Yokosuka (CFAY).
 The program was instituted to get 
new, unwrapped toys into the hands of 
less fortunate children who may not get 
to experience the joy of Christmas. It also 
unites all members of local communities 
in a common cause for three months each 
year during the annual toy collection and 
distribution campaign; and to contribute to 
better communities in the future.


 “We’re not in competition with Santa 
Claus,” Toys for Tots drive Vice President 
Gunnery Sgt. Javier Andino said with a 
smile. “As Marines, we like to stay active 
in whatever community we serve.”
 Unlike Santa, the Marines are not waiting 
until Dec. 25. They’re collecting now. Toys 
for Tots drop boxes for new, unwrapped 
toys are located at the Navy Exchange as 
well as the Community Readiness Center 
across from the commissary.
 Some of the collected toys are already 
slated for delivery.
 FISC Yokosuka Marine Liaison Sgt. 
Marcia Middleton will accompany the toys 
to local children’s home Shunko Gakuen 
Dec. 7, through a local holiday community 
children’s support program coordinated by 
the Naval Criminal Investigative Service 
Far East Detachment, with the orphanage.
 In fact, Marine Corps Toys for Tots 
coordinators invite all community service 
volunteers who work with children to 
consider using donated toys as part of 
their programs.
 “I’m very excited to participate in the 
Toys for Tots program and I can’t wait to 
see the children’s’ faces when we deliver 
them their toys,” said Middleton.
 The FISC Marine Liaison Detachment 
will be accepting toys for the Toys for Tots 
program through Dec. 22.
 “While the U.S. Marines are more often 
associated as a threat of force, we are also 
a humanitarian force,” said FISC Marine 
Liaison Detachment Director Capt. Aaron 
Warby. “I can think of no better way to win 
hearts and minds – even of enemies – when 
the see the compassion of our nation and the 
Marines hand out holiday toys donated by 
the American people.”
 Warby says, in the five years FISC 
Yokosuka Marines have coordinated the 
program, more than 5,000 children in the 
Western Pacific have received toys.
 “Most people see only professional 
warriors,” Warby added. “The Toys for 
Tots Program shows the soft hear of the 
Marine Corps.”


(Right) FISC Yokosuka Marine Corps Liaison Office Sgt. Ato Waithe accepts a new, 
unwrapped toy from a donor at the Yokosuka Navy Exchange. More than 5,000 toys 
have been donated by the Marine Corps Toys for Tots program in Yokosuka since 
FISC Yokosuka Marines began coordinating the program five years ago.


Photo by Yohsuke Onda
 The FISC Yokosuka U.S. Marine 
Liaison Detachment provides logistics 


support for forward-deployed Marine 
forces in the Western Pacific. 


The editor asks:
 “Did you know, the American version of the Santa Claus figure received its 
inspiration and its name from the Dutch legend of Sinter Klaas, brought by settlers 
to New York in the 17th century?
 “As early as 1773, the name appeared in the American press as “St. A Claus,” 
but it was the popular author Washington Irving who gave Americans their first 
detailed information about the Dutch version of Saint Nicholas. In his “History 
of New York,” published in 1809 under the pseudonym Diedrich Knickerbocker, 
Irving described the arrival of the saint on horseback each eve of Saint Nicholas.
 “This Dutch-American Saint Nick achieved his fully Americanized form in 1823 
in the poem “A Visit From Saint Nicholas” more commonly known as “The Night 
Before Christmas” by writer Clement Clarke Moore. Moore included such details 
as the names of the reindeer; Santa Claus’s laughs, winks, and nods; and the method 
by which Saint Nicholas, referred to as an elf, returns up the chimney.
 “In North American poetry and illustrations, Santa Claus, in his white beard, 
red jacket and pompom-topped cap, would sally forth on the night before Christmas 
in his sleigh, pulled by eight reindeer, and climb down chimneys to leave his gifts 
in stockings children set out on the fireplace mantelpiece.”
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Navy seeks comments 
on recent HHG moves
By COMFISCS Public Affairs


 Commander Fleet and Industrial Supply Centers 
(COMFISC) announced Dec. 2 that customers 
who have recently moved on permanent change of 
station (PCS) orders are being asked to complete a 
customer satisfaction survey (CSS) to ensure the 
quality of future moves.
 The household goods program manager asks 
customers to think of this an opportunity to 
present the government and industry organizations 
involved in recent moves with a scorecard or grade 
report.
 “Whether this move was their best move ever, 
just average, or their worst, we encourage all 
our customers to complete the short 12-question 
survey to ensure Navy leadership is aware of how 
their move went,” said Deborah McGlennon, 
COMFISCS household goods program manager.
 The survey will arrive by e-mail between 
seven and 21 days following delivery of a service 
member’s personal property. Customers can also 
select the Personal Property/POV link at www.
SDDC.army.mil to access the survey; or they may 
contact their local personal property office for 
assistance.
 The results are used in two ways. First, the 
military services use the results to determine how 
well the origin and destination personal property 
offices did in assisting customers. Additionally, 
the ratings on how well the commercial moving 
companies performed determine how much 
business they will get from the Department of 
Defense in the future.
 A component of the Naval Supply Systems 
Command, COMFISCS operates as a single cohesive 
team providing global logistics services from 110 
locations worldwide and is part of a network of more 
than 22,500 military and civilian personnel providing 
combat capability through logistics.


Mission-critical fleet mooring systems repaired
Story and photo by Yasuko Nakamura, 
NAVFAC FE Public Affairs


 Naval Facilities Engineering Service Center (NAVFAC 
ESC) engineers and Underwater Construction Team TWO 
(UCT 2) divers recently repaired mission-critical fleet 
mooring systems on board Commander Fleet Activities 
Yokosuka (CFAY).
 Inspections conducted at CFAY in 2009 as part of 
NAVFAC ESC Fleet Mooring Program (FMP) determined 
that repairs were needed on five of nine fleet moorings, 
including refurbishment of mooring buoys.
 “NAVFAC ESC is here with personnel from UCT 2 Air 
Detachment BRAVO to conduct repair and sustainment 
work to the fleet mooring systems supporting the forward-
deployed naval forces here in Yokosuka,” said Steven Cohen, 
NAVFAC ESC FMP manager. “This project provides the 
FMP, a cost-effective way of performing the needed repair 
work, and provides critical over-the-water heavy rigging 
training experience to help UCT divers maintain their rigging 
competencies in the marine environment.”
 The NAVFAC ESC-UCT 2 Air Detachment BRAVO 
team leveraged the experience and expertise of the local 
facilities engineering command, Naval Facilities Engineering 
Command Far East (NAVFAC FE), to execute the repairs. 
NAVFAC FE provided contract solicitation, award and post-
administration support vital to the project’s success.
 The fleet mooring systems at CFAY are temporary or 
emergency “parking spaces” for CFAY Port Operations 
and Japan Maritime Self-Defense Force ships. Moorings 
are utilized by U.S. Navy and allied fleets worldwide to 
provide additional berthing, hurricane-typhoon contingency 
moorings, training for mooring operations and securing of 
preposition vessels as well as off loading of fuels at fuel 
piers. They consist of multiple large anchors, mooring 
chains and surface buoys.
 More than 200 fleet mooring systems owned by 
Commander Navy Installations Command around the world 
are managed by NAVFAC ESC, which conducts underwater 
inspections of them every three years.
 Refurbishment of mooring buoys was accomplished 
by NAVFAC Far East this year as well as preparation of 
contract documents and solicitation, and contract award to 
a Japanese contractor for crane support. Mooring repairs 


were scheduled by UCT 2 to coincide with other planned 
projects here during their visit, and CFAY Port Operations 
provided an essential material barge for the project.
 All project assets were moved into place Nov. 15 
and mooring repair work began Nov. 16, with the team 
completing two moorings per day. Multiple crane lifts of up 
to 25.3 tons were safely conducted and the job, including 
de-mobilization of the floating crane, was completed Nov. 
20. All nine fleet moorings at CFAY were either inspected, 
repaired or had their buoys replaced and are now in 
satisfactory condition for continued fleet use.
 Cohen said the most challenging part of this project 
was the safe manipulation of the six to 10-ton riser chain 
sinkers used to hold the mooring buoy in place onto the 
deck using both the main hook of the crane as well as one 
of the floating crane’s anchor winch systems. This involved 
proper hand signaling and eye-to-eye contact between the 
project superintendent and the crane operator as well as the 
winch operators.


UCT 2 Project Superintendent CM2 John McDowell 
sends hand signals to raise a 25.3-ton foam buoy out 
of the waters of Green Bay for replacement. UCT 2, 
in cooperation with NAVFAC ESC, NAVFAC FE and a 
Japanese contractor, recently completed repair and 
reinstallation of the CFAY fleet mooring systems.


NIOC sponsors holiday bowling party for local welfare facility residents
By Yoko Kato, CNFJ Public Affairs


 A total of 20 Japanese children and their mothers, accompanied by welfare facility staff 
members visited Commander Fleet Activities Yokosuka Dec. 4 to attend a holiday party 
sponsored by Navy Information Operations Command (NIOC) First Class Association.
 Since 1998, NIOC has been providing helping hands and sponsoring numerous events 
to the facility on a periodic basis. Currently, about 30 children reside in the facility with 
their mothers for various reasons; some were forced to escape from abusive fathers, others 
for financial reasons. Due to its nature and the children’s safety, the name of the facility 
can’t be disclosed.
 “Since hearing about the event, the children and their mothers were looking forward to 
it very much,” said welfare facility senior staff member Daisuke Kawasaki. “Unfortunately, 
some children got sick and couldn’t make it today. They were so upset they cried this 
morning. Visiting the base is something very special to them.”
 Event coordination is usually time consuming and involves a lot of people.  Preparation 
for this specific event also required a lot of time and people - preparing Christmas gifts for 


the children, nicely wrapping the gifts, providing food and drinks, reserving the bowling 
alley, reserving a van and guest paperwork for base security. The event coordinator, 
Information Systems Technician 1st Class Malkia Ross ensured the event went smoothly.
 “They enjoyed the food and bowling together,” said Ross. “Toward the end of the 
game, Santa Claus showed up at the bowling alley with a bagful of toys for the children. 
He called each child’s name and presented the gifts one by one.”
 Information Systems Technician 1st Class Chris Tognocchi, another integral member 
of the association had mixed feelings about this year’s event as it will be his last.
 “I have been doing this for four years now,” said Tognocchi. “Since I will transfer 
soon, this is my last event with them. I am going to miss them a lot.”
 NIOC Commanding Officer Cmdr. Niels F. Mateo praised the voluntary involvement 
NIOC personnel have established throughout the prefecture this year.
 “I am extremely proud of NIOC and especially of the relationship between our First 
Class Association and this facility,” said Mateo. “Interacting and sharing with local 
communities continues to be one of the most important aspects the U.S. Navy life in Japan 
and NIOC looks forward to our continued relationship in 2011.”
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Mascots team-up to enhance safety and improvement program
Story and photo by Keiichi Adachi, CFAY Public Affairs


 Shima-chan and the Lean Samurai mascots are widely recognized by the employees 
of the U.S. Naval Ship Repair Facility and Japan Regional Maintenance Center (SRF-
JRMC). The two mascots have now teamed-up to enhance awareness of the command’s 
safety and continuous improvement programs. Shima-chan is the mascot for the 
command Voluntary Protection Program (VPP) and the Lean Samurai is the mascot 
for the command Continuous Improvement (Lean) Program. Achieving VPP Star status 
and improving command performance are supporting elements of the SRF-JRMC 2011 
Strategic Plan. One of the methods that will help the command attain VPP Star status 
will be by conducting “5S” events in all shop areas.  “5S” stands for Sort, Straighten, 
Sweep, Standardize and Sustain. 5S activities 
are important because clutter and crowding 
in the production shops and support codes 
pose slip, trip and fall hazards that can injure 
personnel and impact the command’s ability 
to execute its mission to “Keep the 7th Fleet 
Operationally Ready.”
 The SRF-JRMC VPP kick-off event 
was held May 6 in Yokosuka and May 12 
at the Sasebo Detachment. During the kick-
off, top leadership committed to leading by 
example and providing the necessary tools for 
employees to create a culture of safety at SRF-
JRMC. The goal of VPP is to improve safety in 
the work place for all workers. This program is 
critical in the ship repair environment, which 
has many safety hazards associated with heavy 
industrial work, such as hazardous chemicals, 
welding, grinding and cutting operations.
 One of the ways VPP is being promoted 
at SRF-JRMC is through the VPP Passport.
All employees at SRF-JRMC received a 
VPP Passport in early summer this year.Each 
employee is required to complete at least 
21 of the 27 VPP Passport Activities, with 
supervisors required to complete at least 27 
of the 33 VPP Supervisor Activities.
 Activities range from reviewing safety related instructions to activities 
that increase individual awareness of job-related safety, to Cardiopulmonary 
Resuscitation (CPR) certification. The completion of the VPP Passport is an essential 
step for everyone at SRF-JRMC to take responsibility not only for personal safety, 
but also for his or her coworkers’ safety. As employees and supervisors team up to 
complete VPP activities, they are building a safety and industrial health “tool-kit” 
to use in their daily work practices. One activity is the Job Hazard Analysis (JHA) 


that breaks down routine job processes into steps then identifies hazards for each 
step. This activity is a team effort between each worker and Safety Office personnel 
working together to eliminate and control hazards associated with each process 
step of a job. Another activity is the Safety Advisor Self-inspection, which requires 
workers to conduct monthly inspections of their workspace and identify hazards.  
Frequently, hazards are eliminated on the spot.
 SRF-JRMC is already seeing quick returns from VPP with individuals in Yokosuka 
and Sasebo already completing their VPP Passports. In September, SRF-JRMC 
Detachment Sasebo Officer-in Charge Cmdr. Daniel Lannamann, recognized Hideaki 
Shibue as the first SRF-JRMC employee to complete the VPP Passport. SRF-JRMC 
Commanding Officer Capt. Steven Stancy recognized Makoto Hiramatsu as the first 


Yokosuka-based employee to complete the 
VPP Passport Oct. 15.
 When asked about his feelings on VPP, 
Hiramatsu said, “I thought when I completed 
my VPP Passport, I would be done with VPP.  
But, I was wrong, it’s just the beginning.”  
This comment reflects what the VPP Passport 
is intended to do: to continually increase each 
member’s safety awareness as they execute 
their day-to-day activities and thereby reduce 
the opportunity for and occurrence of mishaps 
in the workplace.
 Hiramatsu, who works in the SRF-
JRMC Continuous Improvement Office, 
completed one of his required VPP activities 
by conducting a Job Hazard Analysis while 
running a Lean Rapid Improvement event for 
the Carpentry Shop. This was a great example 
of how Lean and VPP are teaming together.  
The fundamental goal of Lean is to remove 
waste so as to produce “better and faster” 
work – to increase quality and efficiency.  The 
fundamental goal of VPP is to ensure everyone 
works safely and returns home to family and 
friends every day.  To achieve these goals, 
Shima-chan and the Lean Samurai mascots 
have teamed up to cut waste and promote 


safety. These may appear unrelated, but they are definitely not. If the workspace is not 
safe, it is not efficient.
 As SRF-JRMC personnel continue to conduct Rapid Improvement Events (RIE) 
and 5S events in their workspaces, they will identify potential safety hazards and either 
eliminate or mitigate them. By conducting a RIE and 5S in all SRF-JRMC facilities, 
this joint focus on safety and continuous improvement will accelerate the pace to make 
all workspaces safer and more efficient.


SRF-JRMC：マスコット起用で安全と継続的改善を促進
文・写真：安達慶一、CFAY広報課


	 シマちゃんとリーン侍は艦船修理及び日本地区造修統括
本部（SRF-JRMC）で従業員に広く知られているマスコットで
ある。部隊の自主的安全保護プログラム（VPP）の促進にシ
マちゃんが、また、継続的改善（リーン）プログラムにはリー
ン侍が起用された。VPPの実行とVPPスター・スティタス
の獲得、そして部隊業績の向上は2011年度SRF-JRMC経
営戦略にも盛り込まれている。そして全工場における5Sの
実践はVPPスター・ステイタスの獲得に加担する。5Sとは「
整理」「整頓」「清掃」「清潔」「しつけ」の頭文字の５つの「S」
をとったものである。物が散乱している職場では、つまずき
や転倒、物の落下により従業員が怪我をする危険にさらされ
「第七艦隊を常に機能できる状態に保つ」という部隊使命
にも影響を及ぼしかねない。それ故、5Sは部隊にとって非常
に大切な活動だ。
	 SRF-JRMCでは5月6日に横須賀、5月12日に佐世保分


所でVPPの発足式を行った。式ではSRF-JRMCの安全文
化の構築のためにトップリーダー自らが模範を示して指導
を行い、従業員が必要とする手段を提供することを宣言し
た。VPPのゴールは全従業員の職場の安全を改善すること
だ。VPPは有害化学物質、溶接、研磨、切断などの重工業業
務に関与する安全上の危険要素が蔓延する艦船修理の環
境上、重要な意味を持つ。
	 SRF-JRMC	ではVPPの促進の一環としてVPPパスポートを
起用、今年5・6月にVPPパスポートパッケージを全従業員に
配布した。これに基付いて各従業員は27項目あるVPP活動の
少なくとも21項目の完了を、一方、監督者は33項目あるVPP
活動の少なくとも27項目の完了を求められている。活動項目
は安全関連指示書の見直しから、個人の作業上の安全意識
の向上、心肺蘇生法修了書の取得までを網羅する。VPPパス
ポートの完了はSRF-JRMC全従業員にとって、個人の安全だ
けでなく同僚の安全に対して責任を負う上で欠かせないステ
ップである。VPP活動を完了する為に従業員と監督者はチー
ムを組み、日々の業務実行に使用する安全かつ労働衛生基
準に添った工具一式を構築している。また、VPPの活動項目
の一つに有害作業分析というのがあるがこれは通常の作業
プロセスをステップに分配し、そのステップ毎に関わる危険
性の排除と管理を行う。これは各従業員と安全課が協力し
て推し進めるチーム努力である。もう1つの項目に安全指導
自己検査があり、毎月、従業員は職場の点検と危険要素の特
定することが求められている。危険要素がその場で排除され
ることも多々ある。
	 横須賀と佐世保分所でいち早くVPPパスポート完了さ
せた従業員がいることからも、VPPの目に見える早急な成
果が表れている。９月に佐世保分所所長のダニエル・ラナ
マン中佐	が渋江英明さんを佐世保の第一号と認定したの
に続き、１０月１５日には司令官スティーブン・スタンシー
大佐が平松誠さんを横須賀の第１号と認定した。平松さん
は「VPPパスポート完了した時にVPPを終えたと思ってしま
いました。しかし、それは誤りであり、始まりなのです」と述べ
た。このコメントは、日々の業務の遂行毎に従業員が個人の
安全意識を継続的に向上させ、職場でのケガの防止や発生
を減少に導くというVPPパスポートの意図を反映してるもの
といえよう。


	 SRF-JRM改善推進室で働く平松さんは木工工場でリー
ンの短期集中改善イベントを行っている際に、VPP活動項
目の１つである作業上の安全意識の実践を終えた。リーン
の基本的なゴールは迅速で効率の良い作業、すなわち質と
効率の向上を求めてムダを排除することだ。一方、VPPのゴ
ールは、毎日、全従業員が安全に業務を遂行し、家族や友人
が待つ家に無事に帰宅することを着実にすることにある。こ
れらのゴールを達成する為に、シマちゃんとリーン侍はムダ
の排除や安全の向上にチームを組んでいる。2つのマスコッ
トは一見関連性がなさそうだが、実はそうでもない。安全で
ない職場に効率性などありえないのである。
	 SRF-JRMCの従業員が職場で集中改善イベントと５Sの
実践を継続すれば、彼らは安全に対する潜在的な危険要素
を特定し、それを排除、もしくは減少することができる。SRF-
JRMCの全施設で集中改善イベントと５Sを継続的に実践し
て安全と継続的改善に合同で取り組むことにより、より安全
で効率の高い職場作りのペースに拍車が掛かるであろう。


Sasebo Detachment OIC Cmdr. Daniel Lannamann recognizes Hideaki Shibue 
as the first SRF-JRMC employee to complete the VPP Passport.


Photo courtesy of SRF-JRMC Sasebo Detachment
佐世保分所所長のダニエル・ラナマン中佐 は渋江英明さんを佐世保のVPPパスポート修了第１
号と認定した。


写真提供：佐世保分所


Capt. Steven Stancy recognizes Makoto Hiramatsu 
as the first person to complete the VPP Passport 
requirements at SRF-JRMC Yokosuka.
SRF-JRMC司令官スティーブン・スタンシー大佐が平松誠さんに横須
賀でVPPパスポート修了の第1号と認定した。


Shima-chan and the Lean Samurai are teaming up to 
improve safety and efficiency at SRF-JRMC. They can 
be seen throughout the command on posters, large 
screen monitors and other displays.
シマちゃんとリーン侍はペアで部隊内のポスター、大型モニター、コ
ンピューターのディスプレイで表示され部隊の安全と機能の改善
に貢献中。





