











5354
From: 


To:     
Commander, Navy Installations Command
Via:   


Subj:   COMMAND CLIMATE ASSESSMENT EXECUTIVE SUMMARY

FOR NAME OF UNIT
Ref:   (a) OPNAVINST 5354.1F

1.  (Name of command) completed a Command Climate Assessment in accordance with reference (a). The purpose of the climate assessment is to determine the “health” and mission readiness of the unit.  This was accomplished by utilizing the triangulation method as defined in enclosure (1) of reference (a).   

2.  The Command Assessment Team members administered a DEOMI Equal Opportunity Climate Survey (DEOCS) from ______ to ________. Records review, interviews/observations, and focus groups were conducted from ______ to _________ on behalf of (CO/OIC).  The significant findings included: (consistent feedback, positive or negative in any 2 of the 3 areas of the triangulation constitute a significant finding): 


a)

  
b)


c)

3.  Reason for command assessment:  (pick one) Initial       Update       Annual       Directed       Other 

4.  Command demographics included: ______ total number of personnel assigned, ______ number of personnel surveyed, and _______ number of personnel interviewed. 

	Amer. Indian 

Alaskan Native
	Asian
	Black or 

African American
	Native  Hawaiian/PI
	White
	Hispanic
	Other

	%
	%
	%
	%
	%
	%
	%

	Minority
	Majority
	# of Women
	# of Men
	# of Officers
	# of Enlisted
	#of 

Civilian

	%
	%
	%
	%
	%
	%
	%


* Chart data taken directly from the DEOCS roll-up of those surveyed.
5.  Areas of strength identified:


a)


b)


c)

6.  Areas of concern identified:


a)


b)


c)

7.  Conclusions/Summary

8.  
Recommendations
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