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MSGID/GENADMIN/COMFLTFORCOM NORFOLK VA// SUBJ/IA GRAM 08-02 COMMON
OPERATING PICTURE FOR IA/IA FAMILY SUPPORT // REF/A/MSGID:GENADMIN/CNO
WASHINGTON DC/051201ZJUN2008// REF/B/MSGID:GENADMIN/COMUSFLTFORCOM
NORFOLK VA/140957ZAUG2008// REF/C/MSGID:DOC/OPNAV/30MAR2007//
REF/D/DESC:DOC/OPNAV/20SEP2006// REF/E/DESC:DOC/NECC
CNRFC/31OCT2007/NOTAL// NARR/REF A IS NAVADMIN 160/08 INDIVIDUAL
AUGMENTATION POLICY UPDATE.
REF B IS USFF IA GRAM 08-1. REF C IS OPNAVINST 1750.1F, NAVY FAMILY
OMBUDSMAN PROGRAM. REF D IS OPNAVINST 1754.5 FAMILY READINESS GROUPS
(FRG). REF E IS NECC CNRFC MOU FOR IA SUPPORT.// GENTEXT/REMARKS/1.
ECHELON 2 COMMANDS ARE REQUESTED TO DISSEMINATE TO SUBORDINATE COMMANDS
AS APPROPRIATE.
2. THIS IA GRAM ANNOUNCES PROCEDURES FOR USE OF THE IA COMMON
OPERATING PICTURE (IA COP) MEMBER AND FAMILY SUPPORT FUNCTIONALITY IN
NAVY FAMILY ACCOUNTABILITY AND ASSESSMENT SYSTEM (NFAAS). REF A
DEFINITION OF IA PERSONNEL APPLIES.
3. TRADITIONAL NAVY FAMILY SUPPORT REQUIREMENTS VIA OMBUDSMAN AND
FAMILY READINESS GROUPS ARE OUTLINED IN REFS C AND D. MOST COMMANDS,
SAILORS AND FAMILIES ARE SUCCESSFULLY UTILIZING THESE PROGRAMS DURING
IA DEPLOYMENTS, BUT THERE ARE EXCEPTIONAL CIRCUMSTANCES THAT REQUIRE
ADDITIONAL MEASURES TO ENSURE THAT FAMILIES ARE PREPARED AND CAN
ENHANCE THE MISSION READINESS OF THE INDIVIDUALLY DEPLOYING SAILORS
SUPPORTING THE GLOBAL WAR ON TERROR.
IN ORDER TO PROVIDE LEADERSHIP WITH TOOLS TO EFFECTIVELY EXECUTE IA
PROCESS RESPONSIBILITIES AND TO SUPPORT IA SAILORS AND THEIR FAMILIES,
THE IA COP HAS BEEN DEVELOPED.
4. THE IA COP IS BASED ON TWO IT SYSTEMS: THE NAVY MARINE CORPS
MOBILIZATION PROCESSING SYSTEM (NMCMPS) AND THE NFAAS. THE IA COP CAN



BE ACCESSED THROUGH NFAAS. THE NFAAS MODIFICATION TO SUPPORT IA COP
FUNCTIONALITY WAS IMPLEMENTED 29 AUG 08.
5. IN ORDER TO ENSURE THE UTILITY OF THE IA COP, THE FOLLOWING NFAAS
ACTIONS ARE REQUIRED:
A. SAILORS:
(1) UPDATE FAMILY CONTACT INFO NLT 14 DAYS AFTER RECEIPT OF ORDERS.
AS A ONE TIME ACTION, CURRENT IA SAILORS ARE REQUESTED TO REVIEW AND
UPDATE THEIR NFAAS DATA BY 30 SEP 08.
(2) INDICATE DESIRED COMMAND INITIATED FAMILY CONTACT INTERVAL.
CHOICES INDICATE HOW OFTEN THE FAMILY WANTS A ROUTINE CALL OR EMAIL
INITIATED BY THE COMMAND TO CHECK ON A FAMILY'S SITUATION.
INITIALLY, ONLY COMMAND CO REPRESENTATIVES (CORS) AND INDIVIDUAL
DEPLOYMENT SUPPORT SPECIALISTS (IDSS) WILL BE ABLE TO CHANGE THE
REQUESTED INTERVAL ONCE SET. THE CAPABILITY FOR THE FAMILY TO UPDATE
THIS INFORMATION WILL BE IN A FUTURE RELEASE OF NFAAS SOFTWARE. THE
COMMAND CONTACT INTERVAL CHOICES ARE NEVER, EVERY WEEK, EVERY MONTH,
EVERY 2 MONTHS, AND EVERY 3 MONTHS. (FAMILIES SHOULD FEEL FREE TO
CONTACT THEIR COMMAND WHENEVER THEY DESIRE OR NEED ASSISTANCE.)
(3) EXPEDITIONARY COMBAT READINESS CENTER (ECRC), NAVY MOBILIZATION
PROCESSING CENTERS (NMPS), NAVY OPERATION SUPPORT CENTERS (NOSC), AND
NAVCENT FWD DETS WILL ASSIST SAILORS CURRENTLY EXECUTING ORDERS (I.E.
ON ORDERS PRIOR TO 29 AUG 08) WITH COMPLETING THESE REQUIREMENTS.
B. PARENT COMMANDS: FOR AC SAILORS, PARENT COMMANDS WILL DESIGNATE A
COMMAND IA COORDINATOR (CIAC) AND ARE RESPONSIBILIE FOR SUPPORTING
THEIR IA SAILORS AND THEIR FAMILIES IAW REF E, FOR RC SAILORS, NOSC
(VICE INDIVIDUAL RESERVE UNITS) ARE RESPONSIBLE FOR SUPPORTING THEIR IA
SAILORS AND THEIR FAMILIES. THE FOLLOWING COMMAND ACTIONS WILL BE
NOTED IN THE IA COP:
(1) ECRC PREDEPLOYMENT CHECKLIST COMPLETION NLT 14 DAYS AFTER ORDERS
RELEASED.
(2) IA HANDBOOK DELIVERY TO SAILOR AND FAMILY NLT 14 DAYS AFTER ORDERS
RELEASED.
(3) PREDEPLOYMENT BRIEF PROVIDED TO SAILOR PRIOR TO DEPARTING FOR FIRST
TRAINING STOP.
(4) FAMILY PRE-DEPLOYMENT BRIEF OFFERED TO FAMILY PRIOR TO SAILOR
DEPARTING FOR FIRST TRAINING STOP. INDICATE OFFERED AND ATTENDED
DATES.
(5) RETURN AND REUNION BRIEF OFFERED TO FAMILY NET 60 DAYS PRIOR TO
ESTIMATED RETURN DATE. PROVIDE BRIEF NLT 7 DAYS PRIOR TO RETURN IF
FAMILY DESIRES TO ATTEND. INDICATE OFFERED AND ATTENDED DATES.
(6) ACTUAL DATE RETURNED FROM DEPLOYMENT.
(7) POST DEPLOYMENT HEALTH ASSESSMENT COMPLETED (ENTERED BY COMMAND
- MUST REFLECT MEDICAL READINESS REPORTING SYSTEM (MRRS) INFORMATION
UNTIL MRRS LINK WITH IA COP ESTABLISHED) NLT 30 DAYS AFTER RETURN DATE.
(8) POST DEPLOYMENT HEALTH REASSESSMENT COMPLETED (MUST REFLECT
MRRS): NLT 180 DAYS AFTER RETURN.
(9) TRACK COMMAND FAMILY CONTACT OF PERIODIC AND FAMILY INITIATED
ITEMS, ENSURE MINIMUM CONTACT IN ACCORDANCE WITH DESIRED COMMAND
INITIATED CONTACT INTERVAL INDICATED BY FAMILY PER PARA 5.A(2).
C. FLEET AND FAMILY SUPPORT CENTERS (FFSC):
(1) FFSC IDSS WILL INITIATE CONTACT WITH FAMILY NLT 14 DAYS AFTER
FAMILY CONTACT INFO IS UPDATED.
(2) IDSS WILL INDICATE FAMILY DESIRED FFSC CONTACT INTERVAL USING SAME
CHOICES FOR COMMAND CONTACT IN 5.A(2)
(3) IDSS WILL TRACK FAMILY CONTACT IAW FFSC PROCEDURES.



(4) IDSS WILL COORDINATE WITH COMMAND IA COORDINATORS TO ENSURE
ACCURATE INDICATION OF FAMILY ATTENDANCE AT FFSC SPONSORED
PREDEPLOYMENT OR RETURN AND REUNION BRIEFINGS.
6. NMCMPS REQUIRED ACTIONS: NMCMPS SYSTEM ADMINISTRATORS MUST ENSURE
NFAAS DESIGNATED CIAC IS GRANTED COMMAND ADMINISTRATOR ACCESS TO ENSURE
TIMELY INFORMATION ON ORDERS FOR COMMMAND MEMBERS.
ADDITIONAL NMCMPS ACTIONS FOR CIACS WILL BE PROMULGATED WHEN
ENHANCEMENTS ARE FIELDED.
7. INITIAL IMPLEMENTATION PROCEDURES FOR COMMANDS:
A. COMMANDING OFFICERS WILL DESIGNATE COMMAND IA COORDINATORS AND
ENTER CONTACT INFORMATION IN NFAAS NLT 22 SEP 08.
(1) TO STREAMLINE DESIGNATION OF CIAC, PERSONNEL ACCOUNTABILITY (PA)
CORS WILL BE ABLE TO DESIGNATE CIAC UNTIL 22 SEP 08. AFTER 22 SEP
08 APPLICATION VIA ECHELON II COMMANDERS AND USFF NFAAS COORDINATOR
WILL BE REQUIRED.
(2) COMMAND IA COORDINATORS SHALL MAINTAIN CURRENT PHONE AND EMAIL
INFORMATION IN NFAAS.
B. COMMANDS WILL COMMENCE TRACKING IA/IA FAMILY SUPPORT IN NFAAS NLT
22 SEP 08.
(1) FOR SAILORS THAT HAVE NOT EXECUTED ORDERS COMPLY WITH PARA 5.
(2) FOR IA SAILORS CURRENTLY EXECUTING ORDERS ENSURE PRIOR COMPLETION
OF PREDEPLOYMENT ITEMS IS ACCURATELY REFLECTED. FOR FUTURE EVENTS
COMPLY WITH PARA 5.
(3) FOR IA SAILORS THAT HAVE COMPLETED ORDERS AND RETURNED ENSURE PRIOR
COMPLETION OF ANY PAST ITEMS IS ACCURATELY REFLECTED. WHEN ALL PARA
5.B ITEMS INDICATE COMPLETE THE FILE CAN BE CLOSED.
8. DUE TO CAC/PKI REQUIREMENTS FOR ACCESS TO NFAAS SUPPORT FUNCTIONS
THE COMMAND OMBUDSMAN/FRGS WILL NOT HAVE DIRECT ACCESS TO THE
INFORMATION CONTAINED IN NFAAS. CIACS AND OMBUDSMEN/FRGS WILL NEED TO
MAINTAIN CLOSE COORDINATION TO ENSURE ALL ASPECTS OF FAMILY SUPPORT ARE
ACCOMPLISHED.
9. NFAAS USER GUIDES ARE AVAILABLE AT THE FOLLOWING WEBSITES:
A. USFF N1 HTTPS://WWW.FLEETFORCES.NAVY.MIL/HQ/N1/DEFAULT.ASPX
CLICK ON IA/IA FAMILY SUPPORT LINK TO LEFT.
B. NFAAS HTTPS://NAVYFAMILY.NAVY.MIL ENTER SUPPORT SITE AND ACCESS THE
REFERENCE LIBRARY.
10. USFF POINTS OF CONTACT:

A. OVERALL: MS. KATE PERLEWITZ, USFF N1F, AT (757) 836-0493/DSN
836-0493 OR EMAIL AT KATE.PERLEWITZ(AT)NAVY.MIL

B. IA REQUIREMENTS: MS. JANE BARCLIFT, USFF N1D AT (757) 836-
6037/DSN 836-6037 OR EMAIL AT JANE.BARCLIFT(AT)NAVY.MIL

C. IA SOURCING: CAPT STEVEN HOLLAND, USFF N1P, AT (757) 836-
3557/DSN 836-3557 OR EMAIL AT STEVEN.W.HOLLAND(AT)NAVY.MIL

D. IA/IA FAMILY SUPPORT: MS. KATE PERLEWITZ, USFF N1F, AT
(757) 836-0493/DSN 836-0493 OR EMAIL AT KATE.PERLEWITZ(AT)NAVY.MIL

E. USFF NFAAS COORDINATOR: CDR JIM LINDSEY, USFF N1F1, AT
(757) 836-0454/DSN 836-0454 OR EMAIL AT JAMES.LINDSEY(AT)NAVY.MIL

F. IA/IA FAMILY SUPPORT CFT EXECUTIVE SECRETARY: LT MIKE HOSKINS,
USFF N1F1C, AT (757) 836-4145/DSN 836-4145 OR EMAIL AT MICHAEL.HOSKINS
(AT) NAVY.MIL 11. THE IA COP IS INTENDED TO PROVIDE COMMANDERS AND
THEIR RESPECTIVE CHAINS OF COMMAND WITH A TOOL TO SUPPORT THEIR EFFORTS
IN PROVIDING HIGH QUALITY CARE AND SUPPORT FOR OUR IA SAILORS AND THEIR
FAMILIES. OUR DESIRE IS TO MAKE THIS IT TOOL A SINGLE POINT OF ENTRY
FOR ALL INVOLVED IN THE NUMEROUS SERVICES AND PROGRAMS SUPPORTING OUR
IA SAILORS AND THEIR FAMILIES. FEEDBACK AND RECOMMEDNATION FOR FURTHER
FUNCTIONALITY WOULD BE GREATLY APPRECIATED. RELEASED BY A. H.
GONZALEZ, JR. USFF N1.// BT #9580 NNNN




