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MSG DY GENADM N COVFLTFORCOM NORFOLK VA// SUBJ/ | A GRAM 08- 02 COMMVON
OPERATI NG PI CTURE FOR | A/ 1| A FAM LY SUPPORT // REF/ Al M5G D: GENADM N/ CNO
WASHI NGTON DC/ 051201ZJUN2008// REF/ B/ M5G D: GENADM N COMUSFL TFORCOM
NORFOLK VA/ 140957ZAUG2008// REF/ C/ M5G D: DOC/ OPNAV/ 30MAR2007/ /

REF/ DY DESC: DOC/ OPNAV/ 20SEP2006// REF/ E/ DESC: DOC/ NECC

CNRFC/ 310CT2007/ NOTAL// NARR/ REF A | S NAVADM N 160/ 08 | NDI VI DUAL
AUGVENTATI ON PCLI CY UPDATE.

REF B IS USFF | A GRAM 08-1. REF C IS OPNAVINST 1750. 1F, NAVY FAM LY
OVBUDSMAN PROGRAM  REF D IS OPNAVI NST 1754.5 FAM LY READI NESS GROUPS
(FRG. REF E IS NECC CNRFC MU FOR | A SUPPORT. // CENTEXT/ REMARKS/ 1.
ECHELON 2 COMVANDS ARE REQUESTED TO DI SSEM NATE TO SUBORDI NATE COMVANDS
AS APPRCPRI ATE.

2. THI S I A GRAM ANNOUNCES PROCEDURES FOR USE OF THE | A COVWWON
OPERATI NG PI CTURE (I A COP) MEMBER AND FAM LY SUPPORT FUNCTI ONALI TY I N
NAVY FAM LY ACCOUNTABI LI TY AND ASSESSMENT SYSTEM (NFAAS). REF A

DEFI NI TI ON OF | A PERSONNEL APPLI ES.

3. TRADI TI ONAL NAVY FAM LY SUPPORT REQUI REMENTS VI A OVBUDSMAN AND
FAM LY READI NESS GROUPS ARE QUTLINED IN REFS C AND D. MOST COMVANDS,
SAI LORS AND FAM LI ES ARE SUCCESSFULLY UTI LI ZI NG THESE PROGRAMS DURI NG
| A DEPLOYMENTS, BUT THERE ARE EXCEPTI ONAL ClI RCUMSTANCES THAT REQUI RE
ADDI TI ONAL MEASURES TO ENSURE THAT FAM LI ES ARE PREPARED AND CAN
ENHANCE THE M SSI ON READI NESS OF THE | NDI VI DUALLY DEPLOYI NG SAI LORS
SUPPORTI NG THE GLOBAL WAR ON TERRCR

I N ORDER TO PROVI DE LEADERSHI P W TH TOOLS TO EFFECTI VELY EXECUTE | A
PROCESS RESPONSI BI LI TIES AND TO SUPPORT | A SAI LORS AND THEI R FAM LI ES,
THE | A COP HAS BEEN DEVELOPED.

4. THE IA COP IS BASED ON TWO I T SYSTEMS: THE NAVY MARI NE CORPS
MOBI LI ZATI ON PROCESSI NG SYSTEM (NMCMPS) AND THE NFAAS. THE | A COP CAN



BE ACCESSED THROUGH NFAAS. THE NFAAS MODI FI CATI ON TO SUPPCRT | A CCP
FUNCTI ONALI TY WAS | MPLEMENTED 29 AUG 08.

5. IN ORDER TO ENSURE THE UTILITY OF THE | A COP, THE FOLLON NG NFAAS
ACTI ONS ARE REQUI RED:

A SAI LCRS:

(1) UPDATE FAM LY CONTACT | NFO NLT 14 DAYS AFTER RECEI PT OF ORDERS.

AS A ONE TI ME ACTI ON, CURRENT | A SAI LORS ARE REQUESTED TO REVI EW AND
UPDATE THEI R NFAAS DATA BY 30 SEP 08.

(2) | NDI CATE DESI RED COMVAND | NI TI ATED FAM LY CONTACT | NTERVAL.

CHO CES | NDI CATE HOW OFTEN THE FAM LY WANTS A ROUTI NE CALL OR EMAIL

I NI TI ATED BY THE COMVAND TO CHECK ON A FAM LY' S SI TUATI ON.

I NI TIALLY, ONLY COMVAND CO REPRESENTATI VES ( CORS) AND | NDI VI DUAL
DEPLOYMENT SUPPORT SPECI ALI STS (I DSS) W LL BE ABLE TO CHANGE THE
REQUESTED | NTERVAL ONCE SET. THE CAPABILITY FOR THE FAM LY TO UPDATE
TH' S | NFORVATION WLL BE IN A FUTURE RELEASE OF NFAAS SOFTWARE. THE
COVVAND CONTACT | NTERVAL CHO CES ARE NEVER, EVERY WEEK, EVERY MONTH,
EVERY 2 MONTHS, AND EVERY 3 MONTHS. (FAM LIES SHOULD FEEL FREE TO
CONTACT THEI R COMVAND WHENEVER THEY DESI RE OR NEED ASSI STANCE. )

(3) EXPEDI TI ONARY COVBAT READI NESS CENTER ( ECRC), NAVY MOBI LI ZATI ON
PROCESSI NG CENTERS (NWPS), NAVY OPERATI ON SUPPCRT CENTERS (NOSC), AND
NAVCENT FWD DETS W LL ASSI ST SAI LORS CURRENTLY EXECUTI NG ORDERS (1. E.
ON ORDERS PRIOR TO 29 AUG 08) W TH COWMPLETI NG THESE REQUI REMENTS.

B. PARENT COMVANDS: FOR AC SAI LORS, PARENT COVMANDS W LL DESI GNATE A
COVWAND | A COORDI NATCR (Cl AC) AND ARE RESPONSI BI LI E FOR SUPPORTI NG
THEIR I A SAILORS AND THEI R FAM LI ES | AW REF E, FOR RC SAI LCRS, NOSC
(VI CE | NDI VI DUAL RESERVE UNI TS) ARE RESPONSI BLE FOR SUPPORTI NG THEIR | A
SAI LORS AND THEI R FAM LI ES. THE FOLLOW NG COMVAND ACTI ONS W LL BE
NOTED I N THE | A COP:

(1) ECRC PREDEPLOYMENT CHECKLI ST COMPLETI ON NLT 14 DAYS AFTER ORDERS
RELEASED.

(2) | A HANDBOOK DELI VERY TO SAI LOR AND FAM LY NLT 14 DAYS AFTER ORDERS
RELEASED.

(3) PREDEPLOYMENT BRI EF PROVI DED TO SAI LOR PRI OR TO DEPARTI NG FOR FI RST
TRAI NI NG STOP.

(4) FAM LY PRE- DEPLOYMENT BRI EF OFFERED TO FAM LY PRI OR TO SAI LOR
DEPARTI NG FOR FI RST TRAI NI NG STCOP. | NDI CATE CFFERED AND ATTENDED
DATES.

(5) RETURN AND REUNI ON BRI EF OFFERED TO FAM LY NET 60 DAYS PRIOR TO
ESTI MVATED RETURN DATE. PROVIDE BRI EF NLT 7 DAYS PRIOR TO RETURN | F
FAM LY DESI RES TO ATTEND. | NDI CATE OFFERED AND ATTENDED DATES.

(6) ACTUAL DATE RETURNED FROM DEPLOYMENT.

(7) POST DEPLOYMENT HEALTH ASSESSMENT COVPLETED ( ENTERED BY COMMAND

- MUST REFLECT MEDI CAL READI NESS REPORTI NG SYSTEM ( MRRS) | NFORVATI ON
UNTIL MRRS LINK WTH | A COP ESTABLI SHED) NLT 30 DAYS AFTER RETURN DATE.
(8) POST DEPLOYMENT HEALTH REASSESSMENT COVPLETED ( MUST REFLECT

MRRS): NLT 180 DAYS AFTER RETURN.

(9) TRACK COMVAND FAM LY CONTACT OF PERI CDI C AND FAM LY | NI TI ATED

| TEMS, ENSURE M NI MUM CONTACT | N ACCORDANCE W TH DESI RED COVMVAND

I NI TI ATED CONTACT | NTERVAL | NDI CATED BY FAM LY PER PARA 5. A(2).

C. FLEET AND FAM LY SUPPORT CENTERS (FFSC):

(1) FFSC IDSS WLL I NI TI ATE CONTACT WTH FAM LY NLT 14 DAYS AFTER

FAM LY CONTACT | NFO | S UPDATED.

(2) 1DSS WLL I NDI CATE FAM LY DESI RED FFSC CONTACT | NTERVAL USI NG SAME
CHO CES FOR COVIVAND CONTACT I N 5. A(2)

(3) I1DSS WLL TRACK FAM LY CONTACT | AW FFSC PROCEDURES.



(4) 1DSS WLL COCRDI NATE W TH COMVAND | A COORDI NATORS TO ENSURE
ACCURATE | NDI CATI ON OF FAM LY ATTENDANCE AT FFSC SPONSORED
PREDEPLOYMENT OR RETURN AND REUNI ON BRI EFI NGS.
6. NMCMPS REQUI RED ACTI ONS: NMCMPS SYSTEM ADM NI STRATORS MUST ENSURE
NFAAS DESI GNATED Cl AC | S GRANTED COVIVAND ADM NI STRATOR ACCESS TO ENSURE
TI MELY | NFORMATI ON ON ORDERS FOR COMIVMAND MEMBERS.
ADDI TI ONAL NMCMPS ACTI ONS FOR ClI ACS W LL BE PROMULGATED WHEN
ENHANCEMENTS ARE FI ELDED.
7. INITIAL | MPLEMENTATI ON PROCEDURES FOR COMVANDS:
A.  COVMANDI NG OFFI CERS W LL DESI GNATE COMVAND | A COORDI NATORS AND
ENTER CONTACT | NFORVATI ON I N NFAAS NLT 22 SEP 08.
(1) TO STREAM.I NE DESI GNATI ON OF Cl AC, PERSONNEL ACCOUNTABI LI TY (PA)
CORS WLL BE ABLE TO DESI GNATE CI AC UNTIL 22 SEP 08. AFTER 22 SEP
08 APPLI CATION VI A ECHELON || COMVANDERS AND USFF NFAAS COORDI NATCOR
W LL BE REQUI RED.
(2) COMVAND | A COORDI NATORS SHALL MAI NTAI N CURRENT PHONE AND EMNAI L
I NFORMATI ON | N NFAAS.
B. COMWANDS W LL COVMENCE TRACKING | A/ 1A FAM LY SUPPORT | N NFAAS NLT
22 SEP 08.
(1) FOR SAILORS THAT HAVE NOT EXECUTED ORDERS COVPLY W TH PARA 5.
(2) FOR I A SAILORS CURRENTLY EXECUTI NG ORDERS ENSURE PRI OR COVPLETI ON
OF PREDEPLOYMENT | TEMS | S ACCURATELY REFLECTED. FOR FUTURE EVENTS
COVPLY W TH PARA 5.
(3) FOR I A SAILORS THAT HAVE COWPLETED ORDERS AND RETURNED ENSURE PRI OR
COVPLETI ON OF ANY PAST | TEM5S | S ACCURATELY REFLECTED. WHEN ALL PARA
5.B I TEMS | NDI CATE COWLETE THE FI LE CAN BE CLOSED.
8. DUE TO CAC/ PKI REQUI REMENTS FOR ACCESS TO NFAAS SUPPORT FUNCTI ONS
THE COMVAND OVBUDSMVAN FRGS W LL NOT HAVE DI RECT ACCESS TO THE
| NFORVATI ON CONTAI NED | N NFAAS. Cl ACS AND OVBUDSMEN FRGS W LL NEED TO
MAI NTAI N CLOSE COORDI NATI ON TO ENSURE ALL ASPECTS OF FAM LY SUPPORT ARE
ACCOMPLI SHED.
9. NFAAS USER GUI DES ARE AVAI LABLE AT THE FOLLOW NG WEBSI TES:
A.  USFF N1 HTTPS://WNN FLEETFORCES. NAVY. M L/ HQ N1/ DEFAULT. ASPX
CLICK ON IAIA FAMLY SUPPCRT LINK TO LEFT.
B. NFAAS HTTPS: // NAVYFAM LY. NAVY. M L ENTER SUPPORT SI TE AND ACCESS THE
REFERENCE LI BRARY.
10. USFF PO NTS OF CONTACT:

A.  OVERALL: Ms. KATE PERLEW TZ, USFF N1F, AT (757) 836-0493/DSN
836- 0493 OR EMAI L AT KATE. PERLEW TZ( AT) NAVY. M L

B. | A REQU REMENTS: MS. JANE BARCLI FT, USFF N1D AT (757) 836-
6037/ DSN 836-6037 OR EMAI L AT JANE. BARCLI FT( AT) NAVY. M L

C. 1A SOCURCING CAPT STEVEN HOLLAND, USFF N1P, AT (757) 836-
3557/ DSN 836-3557 OR EMAI L AT STEVEN. W HOLLAND( AT) NAVY. M L

D. ITAlA FAMLY SUPPORT: Ms. KATE PERLEW TZ, USFF N1F, AT
(757) 836-0493/ DSN 836-0493 OR EMAI L AT KATE. PERLEW TZ( AT) NAVY. M L

E. USFF NFAAS COORDI NATOR: CDR JI M LI NDSEY, USFF N1F1, AT
(757) 836-0454/ DSN 836-0454 OR EMAI L AT JAMES. LI NDSEY( AT) NAVY. M L

F. 1A lA FAMLY SUPPORT CFT EXECUTI VE SECRETARY: LT M KE HOSKI NS,
USFF N1F1C, AT (757) 836-4145/DSN 836-4145 OR EMAI L AT M CHAEL. HOSKI NS
(AT) NAVY.ML 11. THE I A COP IS I NTENDED TO PROVI DE COMVANDERS AND
THEI R RESPECTI VE CHAI NS OF COMVAND W TH A TOCOL TO SUPPORT THElI R EFFCRTS
I N PROVI DI NG H GH QUALI TY CARE AND SUPPORT FOR OUR | A SAI LORS AND THEI R
FAMLIES. OURDESIRE IS TO MAKE THHS IT TOOL A SINGLE PO NT OF ENTRY
FOR ALL I NVOLVED IN THE NUMEROUS SERVI CES AND PROGRAMS SUPPORTI NG OUR
I A SAILORS AND THEI R FAM LI ES.  FEEDBACK AND RECOMVEDNATI ON FOR FURTHER
FUNCTI ONALI TY WOULD BE GREATLY APPRECI ATED. RELEASED BY A. H.
GONZALEZ, JR. USFF N1.// BT #9580 NNNN







