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DESIGNATED EXECUTIVE AGENT FOR IA AND IA /FAMILY SUPPORT//
REF/A/MSGID:NAVADMIN/CNO WASHINGTON DC/YMD:20080605/1201Z// NARR/REF A
IS NAVADMIN 160/08 DESIGNATING USFF AS EXECUTIVE AGENT AND SUPPORTED
COMMANDER FOR IA AND IA FAMILY SUPPORT ACROSS THE INDIVIDUAL
AUGMENTATION CONTINUUM.// POC/KATE PERLEWITZ/CIV/UNIT:USFF
N1F/NAME:NORFOLK, VA
/TEL:(757) 836-0493/EMAIL:KATE.PERLEWITZ(AT)NAVY.MIL//
GENTEXT/REMARKS/1. THIS MESSAGE PROVIDES IMPLEMENTATION GUIDANCE FROM
USFF IN EXECUTION OF ITS RESPONSIBILITIES AS EXECUTIVE AGENT FOR
INDIVIDUAL AUGMENTEE (IA) AND IA FAMILY SUPPORT ACROSS THE IA CONTINUUM
PER REF A. FUTURE IA GRAMS WILL PROVIDE INFORMATION AND IMPLEMENTATION
GUIDANCE ON NEW DEVELOPMENTS IN THE IA CONTINUUM OF CARE. ECHELON 2
COMMANDS ARE REQUESTED TO DISSEMINATE TO SUBORDINATE COMMANDS AS
APPROPRIATE.
2. THE NAVY CONTINUES TO SUCCESSFULLY DEPLOY AND EMPLOY ITS IA SAILORS
IN SUPPORT OF THE GLOBAL WAR ON TERROR (GWOT). REF A ANNOUNCED THE
ASSIGNMENT OF USFF AS EXECUTIVE AGENT (EA) AND SUPPORTED COMMANDER FOR
IA AND IA FAMILY SUPPORT ACROSS THE IA CONTINUUM. THIS IS IN ADDITION
TO USFF'S ASSIGNED RESPONSIBILITIES AS THE GLOBAL FORCE MANAGER FOR
IA'S. USFF WILL EXECUTIVE THIS RESPONSIBILITY BY:
A. INTEGRATING STAKEHOLDER INITIATIVES INTO A SYNCHRONIZED IA
CONTINUUM OF CARE AND SUPPORT, B. DEVELOPING, WITH STAKEHOLDERS,
SOLUTIONS TO EMERGING IA CONTINUUM OF CARE AND SUPPORT ISSUES, AND C.



DECONFLICTING IA SOURCING PROCESSES WITH IA AND IA FAMILY CARE AND
SUPPORT SERVICE EXECUTION.
3. USFF WILL EMPLOY A CROSS FUNCTIONAL TEAM (CFT) OF STAKEHOLDERS FROM
ACROSS THE NAVY AND THE NAVY PREPAREDNESS ALLIANCE (NPA) TO DEVELOP
PROGRAM AND POLICY RECOMMENDATIONS FOR ECHELON I APPROVAL AND
RESOURCING.
A. IA AND IA FAMILY SUPPORT CFT MEMBERS INCLUDE CNP, USFF, CNIC, BUMED
AND CNR STAFF AND ARE WORKING ISSUES IN PREPARATION FOR TRANSITIONING
IA AND IA FAMILY SUPPORT RESPONSIBILITIES FROM TFIA TO USFF. USFF AND
TFIA WILL CO-HOST A TRANSITION CONFERENCE 25-26 AUGUST 2008 TO COMPLETE
THE TURNOVER AND SUNSET TFIA. IA AND IA FAMILY SUPPORT CFT WILL MEET
BI-WEEKLY FOLLOWING THE CONFERENCE.
B. NPA IS A DECISION MAKING BODY CONSISTING OF CNP, DEP USFF, CNR,
SURGEON GENERAL, AND CNIC. THE NPA MEETS QUARTERLY TO ADDRESS NAVY
SUPPORT PROGRAMS AND SERVICE DELIVERY REQUIREMENTS, RESOURCES, HEALTH,
AND OVERALL PRODUCTIVITY.
C. USFF WILL COORDINATE ALL PROPOSED IA AND IA FAMILY SUPPORT
INITIATIVES, BEST PRACTICES, AND LESSONS LEARNED THROUGH THE IA AND IA
FAMILY SUPPORT CFT, AND THROUGH THE NPA AS REQUIRED. THE IA AND IA
FAMILY SUPPORT CFT WILL PREPARE INITIATIVES FOR NPA DECISION, IDENTIFY
RESOURCE REQUIREMENTS AND POTENTIAL SOURCING SOLUTIONS, AND PROMULGATE
PROGRAM IMPLEMENTATION GUIDANCE TO STAKEHOLDERS TO ENSURE CONSISTENT
SUPPORT ACROSS THE NAVY. COMMANDERS CURRENTLY TASKED WITH DEVELOPING
NEW IA AND IA FAMILY SUPPORT INITIATIVES OR POLICIES ARE REQUESTED TO
PROVIDE THE SCOPE OF THEIR EFFORTS TO THE POCS IN PARA 5.A OR 5.E BY 1
OCT 08. USFF WILL WORK WITH ALL STAKEHOLDERS TO ENSURE THE MOST
EFFECTIVE MEANS OF INCORPORATING THESE EFFORTS INTO THE IA CONTINUUM.
4. USFF WILL DIRECT EXECUTION OF IA AND IA FAMILY SUPPORT PROGRAMS AND
PROCESSES THROUGH STAKEHOLDER CHAINS OF COMMAND AS THE SUPPORTED
COMMANDER SIMILAR TO USFF EXECUTION OF ITS RESPONSIBILITIES AS THE
GLOBAL FORCE MANAGER FOR IAS. USFF AND THE APPROPRIATE STAKEHOLDER
WILL OVERSEE EXECUTION PERFORMANCE OF IA CONTINUUM OF CARE PROGRAMS AND
POLICIES TO ASSESS PROGRAM DELIVERY AND EFFECTIVENESS.
5. USFF POINTS OF CONTACT:

A. OVERALL: MS. KATE PERLEWITZ, USFF N1F, AT (757) 836-0493/DSN
836-0493 OR EMAIL AT KATE.PERLEWITZ(AT)NAVY.MIL

B. IA REQUIREMENTS: MS. JANE BARCLIFT, USFF N1D AT (757) 836-
6037/DSN 836-6037 OR EMAIL AT JANE.BARCLIFT(AT)NAVY.MIL

C. IA SOURCING: CAPT STEVEN HOLLAND, USFF N1P, AT (757) 836-
3557/DSN 836-3557 OR EMAIL AT STEVEN.W.HOLLAND(AT)NAVY.MIL

D. IA/IA FAMILY SUPPORT: MS. KATE PERLEWITZ, USFF N1F, AT (757)
836-0493/DSN 836-0493 OR EMAIL AT KATE.PERLEWITZ(AT)NAVY.MIL

E. IA/IA FAMILY SUPPORT CFT EXECUTIVE SECRETARY: LT MIKE HOSKINS,
USFF N1F1C, AT (757) 836-4145/DSN 836-4145 OR EMAIL
MICHAEL.HOSKINS(AT) NAVY.MIL
6. I AM CONFIDENT I HAVE YOUR SUPPORT IN ACCOMPLISHING ONE OF NAVY'S
TOP PRIORITIES - PROVIDING HIGH QUALITY CARE AND SUPPORT FOR IA SAILORS
AND THEIR FAMILIES. RELEASED BY A. H. GONZALEZ, JR. N1.// BT
#9472
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