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TO COWPACFLT PEARL HARBOR HI

COMUSNAVEUR NAPLES I T

COMUSNAVCENT

COMUSNAVSO

CNI C WASHI NGTON DC

COVNAVAI RSYSCOM PATUXENT RI VER NMD

COVNAVSEASYSCOM WASHI NGTON DC

COVNAVSUPSYSCOM MECHANI CSBURG PA

NETC PENSACOLA FL

COVNAVRESFORCOM NEW ORLEANS LA

BUMED WASHI NGTON DC

COVNAVSPECWARCOM CORONADO CA

CNR ARLI NGTON VA

COVBPAVWARSYSCOM SAN DI EGO CA

ONI WASHI NGTON DC

COMSC WASHI NGTON DC

COVNAVFACENGCOM WASHI NGTON DC

COWNAVPERSCOM M LLI NGTON TN

COVNAVCRUI TCOM M LLI NGTON TN

COMOPTEVFOR NORFCLK VA

ALFLTFORCOM

I NFO SECNAV WASHI NGTON DC
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MSG DY GENADM N COMUSFLTFORCOM NORFCLK VA// SUBJ/ | A GRAM 0801- USFF

DESI GNATED EXECUTI VE AGENT FOR | A AND | A / FAM LY SUPPORT//

REF/ A/ M5G D: NAVADM N CNO WASHI NGTON DC/ YMD: 20080605/ 12017/ / NARR/ REF A
'S NAVADM N 160/ 08 DESI GNATI NG USFF AS EXECUTI VE AGENT AND SUPPCRTED
COMVANDER FOR I A AND | A FAM LY SUPPORT ACRCOSS THE | NDI VI DUAL
AUGVENTATI ON CONTI NUUM // POC/ KATE PERLEW TZ/ Cl V/ UNI T: USFF

NLF/ NAME: NORFOLK, VA

[ TEL: (757) 836- 0493/ EMAI L: KATE. PERLEW TZ( AT) NAVY. M L//

GENTEXT/ REMARKS/ 1.  THI' S MESSAGE PROVI DES | MPLEMENTATI ON GUI DANCE FROM
USFF I N EXECUTI ON OF | TS RESPONSI BI LI TI ES AS EXECUTI VE AGENT FOR

| NDI VI DUAL AUGMENTEE (1 A) AND | A FAM LY SUPPORT ACROSS THE | A CONTI NUUM
PER REF A. FUTURE | A GRAM5 W LL PROVI DE | NFORVATI ON AND | MPLEMENTATI ON
GUI DANCE ON NEW DEVELOPMENTS I N THE | A CONTI NUUM OF CARE. ECHELON 2
COMVANDS ARE REQUESTED TO DI SSEM NATE TO SUBORDI NATE COMVANDS AS
APPROPRI ATE.

2. THE NAVY CONTI NUES TO SUCCESSFULLY DEPLOY AND EMPLOY I TS I A SAI LORS
I N SUPPORT OF THE GLOBAL WAR ON TERROR (GWOT). REF A ANNOUNCED THE
ASSI GNVENT OF USFF AS EXECUTI VE AGENT (EA) AND SUPPORTED COMVANDER FOR
A AND A FAM LY SUPPORT ACRCSS THE | A CONTINUUM TH S IS I N ADDI TI ON
TO USFF' S ASSI GNED RESPONSI BI LI TI ES AS THE GLOBAL FORCE MANAGER FOR
IA'S. USFF WLL EXECUTI VE TH S RESPONSI BI LI TY BY:

A. I NTEGRATI NG STAKEHOLDER | NI TI ATI VES | NTO A SYNCHRONI ZED | A

CONTI NUUM OF CARE AND SUPPORT, B. DEVELOPING W TH STAKEHOLDERS,
SCLUTI ONS TO EMERG NG | A CONTI NUUM OF CARE AND SUPPORT | SSUES, AND C.



DECONFLI CTI NG | A SOURCI NG PROCESSES WTH I A AND | A FAM LY CARE AND
SUPPORT SERVI CE EXECUTI ON.
3. USFF WLL EMPLOY A CROSS FUNCTI ONAL TEAM (CFT) OF STAKEHOLDERS FROM
ACROSS THE NAVY AND THE NAVY PREPAREDNESS ALLI ANCE (NPA) TO DEVELOP
PROGRAM AND PCLI CY RECOVMENDATI ONS FOR ECHELON | APPROVAL AND
RESOURCI NG
A. A AND IA FAM LY SUPPCRT CFT MEMBERS | NCLUDE CNP, USFF, CN C, BUMED
AND CNR STAFF AND ARE WORKI NG | SSUES | N PREPARATI ON FOR TRANSI TI ONI NG
A AND | A FAM LY SUPPORT RESPONSI BI LI TI ES FROM TFI A TO USFF.  USFF AND
TFIA WLL CO HOST A TRANSI TI ON CONFERENCE 25-26 AUGUST 2008 TO COVPLETE
THE TURNOVER AND SUNSET TFIA. 1A AND | A FAM LY SUPPORT CFT WLL MEET
Bl - WEEKLY FOLLOW NG THE CONFERENCE.
B. NPA IS A DECI SI ON MAKI NG BODY CONSI STI NG OF CNP, DEP USFF, CNR,
SURGEON GENERAL, AND CNI C. THE NPA MEETS QUARTERLY TO ADDRESS NAVY
SUPPORT PROGRAMS AND SERVI CE DELI VERY REQUI REMENTS, RESCURCES, HEALTH,
AND OVERALL PRODUCTI VI TY.
C. USFF WLL COORDI NATE ALL PROPOSED | A AND | A FAM LY SUPPORT
I NI TI ATI VES, BEST PRACTI CES, AND LESSONS LEARNED THROUGH THE | A AND | A
FAM LY SUPPORT CFT, AND THROUGH THE NPA AS REQUIRED. THE IA AND I A
FAM LY SUPPORT CFT W LL PREPARE | NI Tl ATI VES FOR NPA DECI SI ON, | DENTI FY
RESOURCE REQUI REMENTS AND POTENTI AL SOURCI NG SOLUTI ONS, AND PROMULGATE
PROGRAM | MPLEMENTATI ON GUI DANCE TO STAKEHOLDERS TO ENSURE CONSI STENT
SUPPORT ACROSS THE NAVY. COVMANDERS CURRENTLY TASKED W TH DEVELOPI NG
NEWIA AND | A FAM LY SUPPORT | NI TI ATI VES OR POLI CI ES ARE REQUESTED TO
PROVI DE THE SCOPE OF THEI R EFFORTS TO THE POCS IN PARA 5. A ORS5. EBY 1
OCT 08. USFF WLL WORK WTH ALL STAKEHOLDERS TO ENSURE THE MOST
EFFECTI VE MEANS OF | NCORPORATI NG THESE EFFORTS | NTO THE | A CONTI NUUM
4. USFF WLL DI RECT EXECUTION OF A AND | A FAM LY SUPPORT PROGRAMS AND
PROCESSES THROUGH STAKEHOLDER CHAI NS OF COMVAND AS THE SUPPORTED
COMVANDER SI M LAR TO USFF EXECUTI ON OF | TS RESPONSI BI LI TIES AS THE
GLOBAL FORCE MANAGER FOR | AS. USFF AND THE APPROPRI ATE STAKEHOLDER
W LL OVERSEE EXECUTI ON PERFORVANCE OF | A CONTI NUUM OF CARE PROGRAMS AND
POLI CI ES TO ASSESS PROGRAM DELI VERY AND EFFECTI VENESS.
5. USFF PO NTS OF CONTACT:

A, OVERALL: MsS. KATE PERLEW TZ, USFF N1F, AT (757) 836-0493/DSN
836- 0493 OR EMAI L AT KATE. PERLEW TZ( AT) NAVY. M L

B. | A REQUI REMENTS: Ms. JANE BARCLI FT, USFF N1D AT (757) 836-
6037/ DSN 836- 6037 OR ENAI L AT JANE. BARCLI FT( AT) NAVY. M L

C. | A SOURCING CAPT STEVEN HOLLAND, USFF N1P, AT (757) 836-
3557/ DSN 836- 3557 OR EMAI L AT STEVEN. W HOLLAND( AT) NAVY. M L

D. ITAIA FAMLY SUPPORT: MS. KATE PERLEW TZ, USFF N1F, AT (757)
836- 0493/ DSN 836- 0493 OR ENAI L AT KATE. PERLEW TZ( AT) NAVY. M L

E. 1A IA FAMLY SUPPORT CFT EXECUTI VE SECRETARY: LT M KE HOSKI NS,
USFF N1F1C, AT (757) 836-4145/DSN 836-4145 OR EMAI L
M CHAEL. HOSKI NS( AT) NAVY. M L
6. | AM CONFIDENT | HAVE YOUR SUPPORT | N ACCOMPLI SHI NG ONE OF NAVY' S
TOP PRIORITIES - PROVI DI NG H GH QUALI TY CARE AND SUPPORT FOR | A SAI LORS
AND THEIR FAM LI ES. RELEASED BY A. H GONZALEZ, JR. NL.// BT
#9472
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