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NASPNCLA INSTRUCTION 5090.10A

Subj: ENVIRONMENTAL MANAGEMENT SYSTEM (EMS)

Ref: (a) OPNAVINST 5090.1C
(b) EXECUTIVE ORDER (EQ) 13423
(c) EXECUTIVE ORDER (EO) 13514

1. Purpose. To sustain the Naval Air Station Pensacola Complex’s EMS
program by providing the framework for continual improvement of its

environmental performance while sustaining its mission readiness.

2. Cancellation. NASPCLAINST 5090.10

3. Background. References (a), (b), and (c¢) set goals, establish
policy, and outline procedures and responsibilities for the EMS, to
include assessment and oversight of environmental quality at Navy
Shore installations. An EMS integrates environmental considerations
into day-to-day activities across all levels and functions of the Navy
Enterprise. It is a formal management framework that provides a
systematic way to review and improve operations, create awareness, and
improve environmental performance. A robust EMS is essential to
sustaining compliance, reducing pollution, and minimizing risk to
missicn.

4. Scope. The EMS is essential to document firm policies and
procedures, which implement, review, and audit the command’s
management of the Environmental Protection Program based upon
Department of Defense and Department of the Navy guidance. The
purpose of the program is to aim for full environmental compliance,
establish and communicate the command’s environmental policy, assign
specific development responsibilities, identify environmental aspects
and impacts, determine environmental objectives, and set targets to be
met in advancing the command’s environmental stewardship.

5. Action. Naval BAir Station Pensacola Department Heads and tenant
commanders/officers-in-charge shall comply with the policies and
procedures established by references (a), (b), and (c). Further
actions include:

a. All base emplovees and contractors are required to take EMS
awareness training at either one of the following web sites:
https://esams.cnic.navy.mil/esams gen 2/loginesams.aspx oOr
https://navfac.ecatts.com/.
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b. This instruction also establishes the Cross Functional Team
(CFT). The CFT will help the installation Commanding Officer and
Executive Officer in directing the implementation and use of the EMS.
The CFT will consist of the Port Operations Officer; Air Operations
Officer; Morale, Welfare, and Recreation (MWR) Director; Supply
Officer; Public Works Officer; and other personnel at the discretion
of the Commanding Officer. The responsibilities of the CFT are as
follows:

(1) Execute the decisions and intentions of the Commanding
Officer.

(2) Evaluate the EMS and initiate improvements.
(3) Promote the EMS throughout the command while disseminating
specific information in regard to the installation environmental

policy.

(4) Work to minimize the environmental impacts from the
installation activities and mission.

(5) Ensure appropriate mechanisms are in place to adequately
monitor and measure the EMS and all environmental programs.

(6) Monitor nonconformance, noncompliance and corrective and
preventative actions.

(7) Seek higher assistance when issues can not be resolved

internally through the CFT.
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