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CAREER DEVELOPMENT

GENERAL AND LEADERSHIP COMPETENCIES

Today’s organizational climate demands employees function at peak efficiency. We live in an era
where information is constantly in a state of flux. An era that demands employees hone and update
their skills in order to assure we are able to meet our mission today and into the future. As a result,
the Department of the Navy encourages employees to develop current job skills to enhance individual
performance. Individual skill development closely aligns with organizational success and enhances
productivity and morale.

A competency is a measurable pattern of skills, abilities, behaviors and other characteristics
individuals need to perform work roles or occupational functions successfully.

In addition to job specific professional and technical competencies, there are a number of general
competencies that apply across all occupations. Some of these competencies include Customer
Service, Ethics and Values, Oral Communication, Written Communication and Team Work. For a
complete list of general competencies as well as training options available, access:

https://www.cnic.navy.mil/navycni/groups/public/documents/document/cnicp_a134032.pdf

Leadership and supervisory competence directly impact organizational success. Skilled supervisors
create positive work environments that empower employees and provide a competitive advantage.
The leadership competencies listed at the address below include Project Management, Situational
Leadership, Knowledge Management and Strategic Human Resource Practices. These
competencies, among other requisite supervisory competencies, can be learned. A number of
training options associated with each supervisory competency are included.

https://www.cnic.navy.mil/navycni/groups/public/documents/document/cnicp_a134055.pdf

In addition to honing their own competence, managers and supervisors are encouraged to advocate
for continued skill development on the part of their employees. Reviewing the information available at
the links listed above is a good initial step toward crafting a team where competence and continuous
learning is valued.

If you have any questions regarding the above listings, please contact Ms. Heidi Ly at
(619) 532-3525.
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