DEPARTMENT OF THE NAVY
NAVAL BASE VENTURA COUNTY
311 MAIN ROAD, SUITE 1
POINT MUGU, CA 93042-5033
IN REPLY REFER TO:

NBVCNOTE 3120
NO3VS

MAR 2 3 2010

NAVBASE VENTURA COUNTY NOTICE 3120

Subj: NAVAL BASE VENTURA COUNTY (NBVC) ORGANIZATION
Encl: (1) NBVC Administration Organization Chart

1. Purpose. To publish the administrative chain of command
(ADCON) at NBVC.

2. Cancellation. NBVCNOTE 3120 of 24 Apr 09

3. Background. This organizational chart depicts the ADCON at
NBVC. ADCON includes supervisory duties such ab performance
evaluations, time and attendance, etc. The only exceptions are
for tenant command relationships that would still follow this
diagram for NBVC input and concurrence with those duties.

a. This organizational chart also depicts the operational
chain of command (OPCON) at NBVC, with the folﬂowing exceptions:
Aviation Safety Officer, Equal Opportunity Advisor, Explosive
Safety Officer, and Safety Officer are OPCON dlrectly to the
Commanding Officer (CO).

b. As always, all Installation Program Directors (IPDs)
have direct access to their respective Navy Region Southwest
points of contact. They also maintain direct jccess to the
Co/Chief Staff Officer, as appropriate. |

¢. Cross Functional Teams (CFTs) can be edtablished, as
required, to work on command issues. These wiﬂl normally be
separate short-term working groups to develop oOr improve a
specific product or process. ’

o

J. McHUGH

Distribution:

Electronic Only, Via the NBVC Web Site
https://cnicgateway.cnic.navy. mll/31tes/szBVC1gOO/NO4C/1nstr/Fo
rms/AllItems.aspx
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