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Lead-by-Example

Implement Executive Order 13514 - “to establish an
integrated strategy towards sustainability in the
Federal Government.”

The Federal Footprint Matters

e "As the largest consumer of energy in the U.S.
economy, the Federal government can and should lead
by example when it comes to creating innovative ways
to reduce greenhouse gas emissions, increase energy
efficiency, conserve water, reduce waste, and use
environmentally-responsible products and
technologies," said President Obama.
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Lead-by-Example

* Support Hawai'i Sustainability Goals
e Hawaii Clean Energy Initiative - 70% by 2030
e Hawai'i Global Warming Solutions act of 2007
-1990 levels by 2020
e Solid waste diversion goals

* Educate Our Employees

* Leadership among Peers
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 What is tkhe Program?

Challenges federal facilities to commit to a minimum
5% annual reduction in two of the six target areas:

Energy Transportation
Waste Water
Electronics Purchasing

Metrics in the target areas are linked to GHG impacts.

Recognizes facilities for innovative projects reducing
environmental footprint of federal government
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Region 9 Partners (34) -

Navy (9 CA bases; 1 NV base) Small Business Administration
Hawai’i Volcanoes National Park Federal Deposit Insurance
General Services Administration Corporation

US Forest Service San Francisco Federal Executive Board
Grand Canyon National Park DOE National Laboratories

US Attorney’s Office Social Security Administration
Dept. of Treasury Health & Human Services

Dept. of Veterans Affairs US Postal Service

Environmental Protection Agency NASA

General Services Administration USDA Rural De.velopment -
Los Angeles Federal Executive Board Center for Medicare and Medicaid
Department of Labor Golden Gate National Recreation
Fish & Wildlife Service Area

Bureai of Indian Affaies For a more complete list, visit:

US Citizen & Immigration Services
Housing & Urban Development
Drug Enforcement Administration

Represents over 154,000 Federal Employees in
Pacific Southwest



http://www.epa.gov/region9/fedfac/green/
http://www.epa.gov/region9/fedfac/green/

* Online Toolkits
Energy, Transportation, Waste, Water
Electronics, Purchasing

* Webinars - Different Topic Areas ..

e Partner Networking \

* Recognition




“How do you participate?

Step 1. Set Goals

Step 2. Establish Baseline
Step 3. Work Toward Goals
Step 4. Measure Results
Step 5. Get Recognized



Set a goal of at least a 5% reduction in
two of the six target areas:

Transportation]|

Electronics |@F Purchasing
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‘Step 2. Establish Baseline

Flexibility — calendar or fiscal year
Many baseline years set by Executive Order 13514

Reduction/ Increase
Goal (% or #)
CHOOSE AT LEAST TWO AREAS OF FOCUS Baseline Year®  Your Baseline (5% is the minimum)

[ | EnerGY

- Electricity consumed (kWhs)
- Natural Gas consumed (cubic feet)

- Fuel 0il consumed (gallons)

- Renewable Energy*** Purchased (%)

*** does not result in CO2 emissions (e.g., wind or solar)

Energy and Relevance to EQ 13514 GHG Goals: Reductions in Scopes 1, 2 and 3 emissions. Scope 1 emissions indude direct emissions
such as those from on-site (or stationery) combustion to produce electricity, steam, heat or power using equipment in a fixed location. It also indudes
fugitive sources from electrical equipment, refrigeration and air conditioning equipment. Scope 2 emissions include indirect emissions from the
consumption of purchased or acquired electricdty. Scope 3 emissions include emissions fram the estradion and production of purchased fuels, among
other goods.
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Step 3. Work Toward Goals

Example actions:

e Use compact fluorescent lamps.
Choose T8s rather than Tizs.

e Enable power management features on
computers and monitors to allow them

«

to “sleep” or shutdown when inactive.

e Use video or teleconferencing during
meetings to reduce the need for
transport.

e Allow employees to work from home or i >
work a compressed work schedule to .
reduce employee commute trips.

e Provide recycling and composting bins
at employees’ work areas.

More ideas at www.epa.gov/federalgreenchallenge
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~ Step 4. MeaW

Measure and submit your results at the end of the year.

Coming soon! Online reporting and tracking.
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Federal Green Challenge Section C: Your Goals

REGISTRATION FORM

Updated March 2011 = I have attached my baseline and geals to this form.

= I will provide you with my baseline and geals by .

T Yes! My facility is ready to join the Federal Green Chzllenge.
(Pleasa complete all sections)

2 Please contact me. I would like help with setting my goals.
Section A: Contact Information
Name Phaone E-mail
Agency:
Facility*: Saction D: Facility Description

Type of facility to be included in the Federal Green Challenge. Check all that apply:
Web Address:

Add T Office Building G Laboratory @ Military Base G Test Facility O Other [Please Specify):
ress:

City: State: Zip: Total number of employees at your facility:

Management Contact: State in which your facility is located:

Property area (square feet [ft]):

Title: Department:

= partmen Building area, all floors (ft): Building area, footprint (ft*):
Phane: Fax: MNumber of buildings: Number of LEED buildings:
Email: . . )

Section E: Enwironmental Management System

Administrative Contact: Does your facility have an Environmental Management System (EMS)? Yes__ No__
Title: Department: Saction F: How You Heard About tha Federal Green Challenge
Phone: Fau: o Referral from ancther agency/department (name: ]
Email:

o Federal Green Challenge website

* A Facllity may be any subcomponent of & federal agency, induding but not limited to buresus,
adrinistrations, bases, departments, offices, facilities, laboratories, divisions, feld and regional offices. T Workshop/Conference [name: )]

Section B: Federal Green Challenge Pledge —
o Mailing

Chur facility commits to having the Federal Gevernment lead by example by reducing

our carbon feotprint by 5% over the next year through cur management of energy, G Other:

transportation, waste, water, electronics, and purchasing. We will focus on the

following two (or more) areas:

Submit your Registration Form! Please submit your completed registration form

T Energy T Transportation 0 'Waste 05 Water O Electronics O Purchasing by email or fax to your regional contact:

Ragion 9 Region 10
Signature of Management Contact: Date: (AZ, CA, HI, NV, Pacific Islands) (&K, ID, OR, WA)
Laura Moreno Melissa Winters
Emazil! morens laurs@eps,gov Email: wing izzad
Faw: [415) 947-3530 Faw: (206) 553-8509

Forms available at www.epa.gov/federalgreenchallenge



Next Federal Green Challenge Web
Academy

Topic: Sustainable Buildings: Strategies for
Green Cleaning, Landscaping, and More

Date: Thursday, May 5, 2011
Time: 10 — 11:30 am (PST)

Register:


https://www1.gotomeeting.com/register/887237233

http://www.epa.gov/regiong/fedfac/green/
Laura Moreno, moreno.laura@epa.gov

(415) 947-4240



http://www.epa.gov/region9/fedfac/green/
mailto:moreno.laura@epa.gov

