July 14, 2010

Q.  What is the status of the current realignment procedure? 

A.  Our Total Force/Manpower staff concluded consultations with Italian labor unions June 8 without a mutual agreement on the workforce realignment process for Region operations at bases in Italy.  On June 7 and 8, more specifically, CDR Chris Harris met in Naples with local union representatives of Naples and Sigonella, as well as the national coordinators of FISASCAT CISL and UILTUCS UIL, the two union organizations representing our local national (LN) workforce.  

Q.  What was the purpose of the meeting with the unions?

A.   The purpose of the meeting was to sign an agreement on the modalities for the offer of monetary incentives to employees volunteering to terminate their employment early, as well as on other aspects of the current realignment actions.  For instance, the possibility to apply the retention criteria provided by the Condition of Employment separately in the two military bases, resulting in less transfers of personnel.  Unfortunately, despite the cordial spirit of cooperation between the Parties, it was not possible to reach an agreement.  


Q.  What impeded reaching an agreement with the unions?

A.  The unions declined signing any agreement that would not contain a formal commitment of the U.S. Navy to delay the process until all excess employees could be absorbed in other jobs.  Unfortunately, the U.S. Navy is not in a position to commit to this request, having a need to reorganize its workforce structure by the end of the current fiscal year.

Q. What was the content of the agreement, more specifically?

A.  The agreement that was proposed for discussion during the meetings of June 7 and 8 had been drafted based on previous requests from the unions, and represented the will of the U.S. Navy to proceed to the necessary restructuring of the workforce in a way that would address the employees’ and unions’ needs to the maximum extent possible.  In fact, pursuant to a specific request from the unions, the draft agreement provided for the offer of incentives in a way that would not jeopardize the right of the volunteers to benefit a potential extension of Italian Law 98/71.  In order to make it possible, it would have been necessary for the Parties to sign a partial derogation to Article 57 of the Conditions of Employment (COE), regulating the selection criteria to be used in case of a reduction in force.  The lack of agreement with the unions, unfortunately, will not make it possible for the Navy to help volunteering employees to preserve their rights.  

Q.  What is the result of the failure to sign an agreement with the unions?

A.  The U.S. Navy will apply the retention criteria in accordance with Article 57 of the Conditions of employment.  The lack of agreement will make it more difficult for the U.S. Navy to avoid transfer of employees between Naples and Sigonella, as the retention/selection criteria will have to be applied to the employees of the entire workforce jointly.  

Q.  Is the U.S. Navy still planning on offering monetary incentives to employees volunteering to end their employment early?

A.  Yes.  The U.S. Navy is still committed to offering monetary incentives to employees who decide to end their employment early.  The U.S. Navy will provide more information on how an employee can submit a request in the near future.  We anticipate offering the incentives around mid July.  The monetary incentive for each volunteer will be equal to a month of salary for each year of service, up to a maximum of Euro 18,000.00 gross. 

Q.  What are the immediate next steps in the process?

A.  The U.S. Navy has officially informed the Italian government of the status of the realignment procedure.  The employees will be kept informed of any relevant development on the realignment procedure.  After the offer of incentives, should the volunteers not suffice to absorb all the redundant employees, we would then create a retention register in accordance with the COE provisions.  After compiling the retention register, the Navy will start using all the tools that are available to reorganize the workforce in an attempt to save everyone’s job (i.e., reassignments, transfers).  We are currently holding some recent vacancies for placing excess employees in these jobs.  Involuntary separations, if necessary, will occur by the end of the U.S. fiscal year.

Q: When will the Voluntary Separation Incentive Pay program begin?

A: We plan to start accepting volunteers for the Voluntary Separation Incentive Pay program in mid July. The period to accept volunteers for this program would close in early August based upon that start date. 

Q: When will the retention register be compiled and personnel moves start taking place?

A: Currently, those actions would likely begin in mid August. The personnel moves would focus on reassignments and transfers into vacant billets that were not on the excess list where qualifications permit. 

Q: When would involuntary separation notices be distributed?

A: Once other personnel actions are completed, we would begin the process of involuntary separation for personnel remaining in excess positions. That process will be concluded by the end of the U.S. fiscal year, that is, by 30 September 2010. 

March 19, 2010

Q: We understand that you will be replacing workers in Public Works with contractors?

A: We have no plans to permanently replace current U.S. or local national employees with contractors.  

In keeping with NAVFAC operations at other locations, the Public Works Department will be focused on its core competencies of maintenance, service calls and emergency service work. Large construction projects built by full-time U.S. or local national employees does not fit today's NAVFAC mission.  

In the future, large projects scheduled to be completed in a fixed timeframe may be filled by contract professionals.  Having an in-house workforce with all of the skill sets to accomplish multi-trade projects year round is not in line with the core competencies of maintenance, service calls and emergency service work. 

March 10, 2010

Q: How will Italian Law 98 be incorporated into the process?

A: We are not in a position to discuss the application of Law 98. 

Q: Why have we hired so many people over the past few years if it was known that ultimately billets would be realigned?  Couldn't we have shifted personnel during this time to avoid this?

A: Our organization has already been reducing staff through natural attrition in areas where we had recognized the needs were reduced. Hiring in other areas of the organization takes place based upon the function and skills necessary to fulfill a specific job requirement. 

Q: Do we have the ability to offer Camp Lemonnier, Djibouti or Bahrain vacancies to employees?

A: Relocations to Djibouti and Bahrain have not been considered as part of this action. 

Q: How will you ensure personnel are not being eliminated in one place and hired in another?

A: Any vacancies or new hire actions (i.e. all recruit/fill actions for positions) at U.S. Navy installations in Italy are submitted to the local Human Resources Office in the form of a Request for Personnel Action prior to any recruitment actions being initiated by a specific organization or department.  The Human Resources Offices will coordinate with the Navy Region EURAFSWA N1 (Manpower) when reviewing recruit/fill actions to make sure that personnel actions are consistent with the current excess labor situation. 

Q: What other strategies are being identified to minimize the impact of this process?

A: Our staff is exploring options to minimize the prospects of job losses for current employees. Employees can also play a big role. For example, employees at or near the retirement age may consider formal retirement to help offset the prospects of job loss for their colleagues.

Our organization has also naturally reduced our personnel structure where we have recognized the needs were reduced. As personnel have resigned from positions that are not required in the future, some of those vacancies have not been refilled to reduce our overall personnel structure. 

Q: Will some employees be separated during the Workforce Realignment process?

A: We anticipate that some employees will be involuntarily separated from employment during this process. The Region will do everything possible to work with our employees, the unions and host nation representatives to minimize the prospects of job loss. Cooperation from all employees, even those not directly identified in excess positions, will help us to reach this outcome. 

Q: Who will be separated or realigned as part of this action?

A: The Conditions of Employment for Local National Employees of the U.S. Armed Forces in Italy, signed by the U.S. Forces representatives and Italian national unions, contain retention criteria applicable to these situations.

Q: Are there other personnel actions still to come?

A: No. Navy Region Europe, Africa, Southwest Asia has no plans to implement additional actions beyond the Workforce Realignment at this time. We will continue to review our manpower structure on a regular basis to ensure our personnel are supporting the organization in the best possible way.

March 2, 2010

Q: What legal notification process did you follow to begin this process?

A: The U.S. Government followed the notification process required for a workforce action of this type, as applicable to the U.S. Forces in Italy, respecting all pertinent agreements and legislation. 

Q: Were local national employees or the labor unions invited to participate in the review process?

A: No. The analysis of current needs of the U.S. Department of Defense and how to realign personnel to best serve our two countries in their mutual defense commitments is the result of decisions made by military representatives at very high levels.  How to best organize the military structure, and consequently the workforce that is necessary to address current and future needs is a leadership decision, linked to military needs.  The Navy, however, will ensure that eventual actions on personnel are done in compliance with legal requirements as applicable to the U.S. forces.

Q: Who was asked to identify excess positions for realignment?

A: Our organization’s leaders were asked to review every position currently on our rolls, its function and purpose, and its need in the years ahead. 

February 25, 2010

Q: Why is the Workforce Realignment taking place?

A:  Over the past five years, the U.S. Navy has changed its structure in Europe. As our structure has changed, the workforce in U.S. Navy Region Europe, Africa, Southwest Asia has not changed with it.

In some cases, there are too many people working in functions that have shrunk over time.  In other cases, there are employees assigned to functions that have changed due to use of different work methods and programs. Finally, in other cases, functions have been centralized. 

Our organization supports military missions on three continents and constantly changes to meet the demands of the people we are here to serve as required by our official function and provided by governing legislation.  As a military organization committed to serve our country and our allies, we need to maintain a focus on organizational efficiency so that we can perform the required duties at the highest level possible.

Q: How many employees will be affected by this Workforce Realignment?

A:  135 U.S. and local national positions have been identified to be realigned within U.S. Navy Region Europe, Africa, Southwest Asia.

Q: How many local national positions are affected by workforce realignment?

A: The number of excess local national POSITIONS (not people) by location is as follows:

- Naples area (Capo and Gricignano) = 29

- Sigonella (Siracusa and Catania) = 62  

Those numbers at each location may change while this process evolves as criteria are applied during this process. The numbers cited are the numbers being identified by location at this time.  

Q: Who is affected?

A: This Workforce Realignment will affect both U.S. and local national employees of our organization.

Q: Will U.S. employees be replacing local national employees?

A: No. U.S. and local national employees are both being affected by this need to reduce our personnel structure.

Q: When will employees be affected?

A: Formal notifications were provided to various governmental and labor organizations on February 25, 2010. Region and installation commanders will discuss plans to move forward with the Workforce Realignment with the U.S. Embassy, U.S. Office of Defense Cooperation, host nation representatives and labor unions with an objective to avoid or at least minimize adverse actions on employees.  Affected employees will receive notification of the process consistent with any applicable policies, legislation and host nation agreements concerning labor issues.

Q: Who decided to eliminate these positions?

A: The prospect of workforce reductions is one of the most difficult decisions to make. The Commander, U.S. Navy Region Europe, Africa, Southwest Asia made the tough decision to pursue a Workforce Realignment to support the need to maintain an efficient organizational structure to serve our country and allies for the future. Organizational changes over the last five years, including base closures, have left us with more positions than we need for the future. 

Q: What positions are being realigned?

A: Positions identified for realignment are direct and indirect U.S. hires and local national employees from programs across the Region, including the bases of Naples and Sigonella. The Public Works department identified the majority of positions listed as excess. Other programs including Fleet and Family support programs (N9) also identified excess positions for realignment considerations.

Q: How were these positions identified to be cut?

A: Leadership from each regional program or department performed a review of the positions from the organization and within the U.S. Navy region headquarters staff. Each program director and commanding officer identified areas where the workforce structure did not match the needs for the future. This review was based on positions and functions, not on specific people and performance.

Q: What base(s) will face the greatest potential job loss? Why?
A:  Naval Support Activity Naples and Naval Air Station Sigonella in Italy will experience the greatest number of personnel actions because they have the greatest number of excess positions that were identified. The excess positions are a result of changes in how the U.S. Navy provides base operations support in Europe.  

Q: Why are you doing this now? How was your timeline established?

A: The Commander, Navy Region Europe, Africa, Southwest Asia made the difficult decision to realign our staff because it has become clear that the number of personnel today is greater than the needs of our organization for the future. 

Our organization and the needs for the services we provide have decreased; our personnel structure has not. As a military organization committed to serve our country and our allies, we need to maintain a focus on organizational efficiency so that we can perform the required responsibilities at the highest level possible.

