Questions and Answers 

Q:  Is it possible for the command to offer incentives to those eligible to retire rather than involuntarily separating workers?  Can you be flexible with the swapping of positions? 

A:  We will be as flexible as possible in approving incentives for employees who either (1) currently occupy a position that is on the excess list OR (2) currently occupy a position with similar duties to one of the positions on the excess list.  We encourage any employee that is interested in the incentive program to submit a request to the HRO. 

Q:  Why are Italian excess positions published on-line, and not GS positions? 

A:  The list of excess local national positions was published on-line as a tool for local national employees to determine whether they are or may be in a position that is eligible for the separation incentive.  U.S. positions affected by reduction were not posted because there is no separation incentive being offered for employees in those or similar U.S. positions.  Most U.S. positions have been abolished through attrition, by not filling excess positions upon rotation of the employees outside of the theater, or recalling personnel back to the United States early.  These tools are not available for local national employees, so we are offering separation incentives instead.

Q:  Can movement between positions result in promotion? 

A:  The U.S. Forces are committed to doing everything possible to place affected local national employees, and will comply with the applicable COE provisions.  Under Article 57, employees reached by a RIF action are entitled to priority placement (PPP) into any vacant position within the pertinent commuting area for which they are qualified at the same grade level or below.  If a higher grade position is available, the employee may have to compete internally, provided he or she is qualified.

Q:  When will the hiring freeze be lifted? 

A:  A hiring freeze remains in place until the RIF process has been completed, to preserve opportunity for our employees selected for separation to transition into them if they are qualified.  When necessary, these employees will be re-trained to meet the full performance of the position.  Although critical-needs positions that cannot be filled internally may be advertised and filled externally during the hiring freeze if approved by the Region N1, this is a last resort.  Our focus is on ensuring that impacted employees are placed before external employees are hired.  Internal movements will be considered to provide internal employees an opportunity for growth especially those in dead-ended positions.  The positions they vacate will then be filled by employees occupying excess positions.  It is also important to highlight that pursuant to Article 57 of the Conditions of Employment, employees that are separated by RIF or placed in an incumbency allocation (lower grade) will be entitled to first

consideration for employment in other positions for which they are qualified.  Additionally, should an eliminated position be re-established or an equivalent position be authorized within a 24-month period, personnel separated by RIF will be entitled to reappointment in such position.  Employees terminated by RIF will therefore have first consideration for new vacancies after the end of the RIF action.

Q:  Qualification rules are too restrictive.  Can we make them more flexible? 

A:  Our ultimate goal is to realign our workforce without negatively impacting any more of our employees than is absolutely necessary.  We will review qualifications with as much flexibility as possible throughout the process. 

Q:  How will training be offered to employees trying to avoid separation? 

A:  Once the window for requesting a separation incentive has closed (Aug. 16th) and all requests for the incentive have been reviewed and executed, we will begin the process of determining which employees will be affected by the RIF, using the criteria established by Article 57 of the Conditions of Employment.  All employees that are selected for RIF will be reviewed to determine whether they are qualified for placement in a vacant position.  Management will then determine what type of re-training program is necessary for these employees to perform the duties required by the new position in which they are placed.

Q:  What is the timeline?  When will separations be announced?  How will employees on leave be notified? 

A:  Employees have until August 16th to submit a request to be considered for the separation incentive.  It will take approximately 1 week to review all requests and determine which are approved.  Employees who volunteer for the separation incentive may be denied annual leave after August 25, which is approximately the time when a decision will be made on the incentive requests.  As an alternative, employees volunteering for the separation incentive may be required to provide contact numbers before going on leave; they will be required to return to work as soon as contacted, in the event that their request is granted. Once all of the voluntary separations have been identified and executed, we will start the process of identifying which employees will be affected by the RIF.  This will be done by applying the criteria outlined in Article 57 of the COE.  That process should take approximately one week, and we expect to have identified the impacted employees on or near September 1st. Navy will then try to use current vacancies to place these employees. Army and Air Force have also offered to absorb excess employees who are qualified for current vacancies.  Termination of the employees that could not be placed in current vacancies is expected to be completed by 30 September.

Q:  What are the criteria for the involuntary separations? 

A:  The U.S. Forces is bound to follow the criteria set forth in the Conditions of Employment (COE).  Article 57 of the COE states, "In selecting employees to be released by a reduction-in-force, the following factors are considered:

(a) total length of service

(b) family status (i.e., the number of dependents)

(c) seniority in the job being reduced in number

(d) skill of the individual and value to the organization." 

Q:  Were performance awards withheld to pay for volunteer separation incentives? 

A:  Local national performance awards have absolutely no association with the workforce realignment.  The board that determines local national

performance awards is being conducted as usual, and we expect performance awards to be announced in the near future. 

Q:  How will the retention register work? 

A:  After all voluntary separations are processed, Navy will review the remaining local national workforce to identify employees who currently have

the same job profile/duties of the positions that were identified on the excess list.  Then, factors outlined in Article 57 of the COE (and listed above) will be used to rank these employees.  The employee with the lowest ranking for each excess position will be identified for RIF separation, unless he/she can be placed in a current vacancy.   

