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Naval Hospital Guam Earns DoD Patient Safety Award

By Oyaol Ngirairikl
Joint Region Marianas Public Affairs
Santa Rita, Guam (Feb. 17, 2010) – U.S. Naval Hospital Guam earned the Department of Defense (DoD) Patient Safety Award for 2009. 

Capt. David Miller, U.S. Naval Hospital Guam commanding officer, accepted the award during the Military Hospital Safety (MHS) Conference held in Maryland Jan. 25-28.

The award recognizes the command’s focus on patient safety and quality service in the hospital and ambulatory center, efforts to improve care delivered within MHS, and commitment to the development of systems and processes around the needs of patients. 

“It’s an honor to know that we were recognized for trying to make positive changes for patient safety,” said Lt. Shannon PowellSearcey, Naval Hospital Guam’s mother baby unit division officer.
Naval Hospital Guam was among nearly 40 facilities that submitted an award package in November. Naval Hospital Guam’s package, titled “Achieving Patient Safety in Obstetrics: An Obstetric Safety Team Initiative,” highlights the use of Team Strategies and Tools to Enhance Performance and Patient Safety (TeamSTEPPS) to continuously improve patient safety. 

“TeamSTEPPS is a teamwork system and was integrated within the working group,” said Cmdr. Lisa Morris, the hospital’s command risk manager. “The team was formed and in an effort to improve maternal-newborn care, a comprehensive, hospital-wide review was undertaken incorporating all stakeholders in the development of solutions.”
The locally-established working group became known as the Obstetrics Safety Training Assessment Team (OSTAT). The team was composed of multidisciplinary members from obstetrics, family practice, pediatrics, maternal-newborn nursing, and risk management. The team’s primary objective was to improve the safe and effective delivery of obstetric care and services.
The team’s other objectives were to identify weaknesses; challenge previously held notions; cultivate team-centered care; develop realistic, sustainable training; eliminate risks, while maintaining the highest level of patient care and services; and build solutions that incorporate ongoing evaluation and adaptation to change. The OSTAT focus areas were communication, training, staffing, risk management, and peer review.

“As the command risk manager, it is gratifying to see the impact of the team's work but more importantly the sustainment of the efforts,” Morris said. 

According to Cmdr. Christine Gruschkus-Wright, assistant director of surgical services who oversees the hospital’s operating room, ambulatory procedure unit, central sterile supply reprocessing unit, and post anesthesia care unit, one of the TeamSTEPPS concepts used throughout the command is open communication.  
“Through open communication and enabling all staff members to speak freely in the interest of our patients' safety, we are able to discuss care planning and implementation more effectively,” Gruschkus-Wright said. “There’s a lot of pride in knowing that what we do helps so many lives, but even more so, there’s a sense of pride knowing that we’re continuing to find ways to improve those services so people who use our facility know they’re getting the best care possible.” 

Naval Hospital Guam is the primary medical provider for military members and their families on Guam. The mission of Naval Hospital is to excel in Expeditionary Force Health Protection as well as promote, preserve, and restore the health of those they serve.
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For more information, contact the Joint Region Marianas Public Affairs Office 

at (671) 339-3209.

