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CFAS wins two 2012 USFJ Installation Environmental Excellence Awards
Commander, Fleet Activities Sasebo (CFAS) won two United States Forces Japan Installation Environmental Excellence Awards at the recent Joint Environmental Conference at Yokota Air Base, Sept. 5-6. 

CFAS won in the Natural/Cultural Resources Protection and Pollution Prevention categories, and was runner-up in the Environmental Compliance category.

“The successful implementation of our Environmental Management System (EMS) program has changed the base’s culture from a reactive approach to a proactive integration of mission and sustainable environmental goals,” said CFAS Environmental Director Ed Moon, “while educating the community and giving program ownership to each command.”
The Natural Resources category requires an effective installation-level program which properly protects, enhances, and manages both U.S. and Japanese historic and cultural resources, and threatened and/or endangered plants and animals set forth in the Japan Environmental Governing Standards.
Highlights of CFAS’ Natural/Cultural Resources Protection program include natural resource pilot projects to identify and protect insect, plant and animal species; guided tours of installation historical sites for Japanese visitors; tours of the base’s historic red brick warehouses by Japanese academia; and extensive community outreach and education efforts to support natural and cultural resource conservation. 
The Pollution Prevention category stipulates that an installation must aggressively promote educational awareness on hazardous material/waste reduction, recycling, recovery and reuse programs. An effective environmental program must exist for managing polychlorinated biphenyl (PCB), air emissions, drinking water, waste water, hazardous material and waste, solid waste, medical waste, pesticides, asbestos, and underground storage tanks.
Notable achievements of the Pollution Prevention program included CFAS’ Qualified Recycling Program, which  contributed 4.3 percent of the Department of Defense’s (DoD) total recycling revenue of $14 million - making it one of the top performers in the DoD. CFAS also recycled more than 2,000 tons of material which realized a disposal cost avoidance of $2.24 million for the Navy.
The award program’s Environmental Compliance category requires that an installation must have taken corrective actions to eliminate an environmental shortfall noted during an audit report, such as the Environmental, Safety and Occupational Health Compliance Assessment and Management Program, Environmental Compliance Assessment System, or Environmental Compliance Evaluation.
“Our motto of ‘Continuous Improvement’ resonates in the top tiers of management and is echoed by each and every member of the CFAS team,” Moon emphasized. “We continually strive to align mission requirements with our environmental aspects by implementing a comprehensive outreach program. This ensures all levels of our community are aware of their responsibilities and opportunities under EMS.”
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